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	Task Force Member
	Communication Activities
(Please indicate how you have communicated about Mt. SAC 2035: EFCP with your unit, constituency, or committees over this past month)
	Emerging Opportunities
(Please share emerging questions, feedback, considerations that have emerged through your Mt. SAC 2035: EFCP communication activities or conversations with campus constituencies)

	Lianne Greenlee
	Collaboration with SCE Leadership Team to coordinate SCE Student Campus Forums on 9/18/24.
Verbal Report to PAC on 9/18/24. Shared progress made and planned activities. 

	9/18 student campus forums were successful because of SCE leadership engagement and support provided through SCE staff (including translators for ESL students and Adults with Disabilities professors/staff). Build on this success by including SCE leaders, faculty, and staff in co-creation of future student listening sessions.

	Dani K Silva
	Reported to AS what EFCP is and what we have worked on thus far and offered Senators and students at large the opportunity to contribute insights, and or sign up as volunteers to assist with gathering data or contributing feedback.
	Feedback from students has been submitted to our EFCP team.  Students have a lot of concerns about safety.  Set up a meeting for our new Chief of Campus safety to meet with student leadership for more open dialogue. 

	Tania Anders
	Reported out at Academic Senate, but without providing larger details yet.

	No feedback yet. Sounds like a more formal process for senate should be my next goal. Maybe share one of the reads from EFCP team and ask for feedback the following meeting.

	Kelly Fowler
	The IEC committee received an update on the latest activities related to EFCP. The IEC committee members also reviewed the EFCP charge and deliverables and discussed updating the purpose and function of those related to IEC.



	An update for the Instructional Leadership Team and the Department Chairs at our next meeting to discuss progress and updates. 

	Madelyn Arballo/ Tami Pearson 
	On 9/18, SCE staff and students participated in student learning sessions/forums that were communicated to staff in meetings and emails. I also spoke to SCE faculty on 9/9 about the work.



	Questions arose about how this will be different from the previous EFMP. This became explaining how this will be focused on DEISA+ across campus versus just making a plan for facilities. Other questions arose on how individuals and areas can give input even though they may not be on the Steering Team. Consistent  campus updates are desired. Some of our WASC Action Plan items have to do with DEISA, facilities and technology which we will need to align the two plans. 


	Sokha Song
	Weekly HR Management Meetings; Bi Monthly HR Managers/HR Analyst Meetings; Quarterly HR Division Meetings


	How will this be implemented in day to day work? Will training be provided on this work with specifics on how to implement it in the day to day work? Is this part of our job descriptions?

	Anthony Moore
	



	Agenda item for the next ITAC meeting.  Will also be discussing during my upcoming departmental managers meeting.

	Yen Mai
	The MarCom team is updated. Marketing also worked with Lianne to help get the word out to students to participate in events.

	Marketing has a number of resources available to help get the word out. Details are at www.mtsac.edu/marketing

	Patricia Quinones
	The IEC committee received an update on the latest activities related to EFCP. The IEC committee members also reviewed the EFCP charge and deliverables and discussed updating the purpose and function of those related to IEC.

	How can the research team participate and contribute to this process. Currently, only the director is involved and the researchers would like to participate. 

	Andi Fejeran Sims 
	Full transparency, beyond sharing in HSS one / one meetings and team meetings that the Task Force has commenced and what activities we have participated in and what is coming up, I have not shared a unified message.   
	Task Force development of a “Unified Message” is what I desire.  What is our unified message? What should we be sharing? How in depth should we be in sharing? Do we refer people who have questions to a person or website? Is there an approved PPT that can be shared so that we are accurate in messaging? What are action steps we want to implore to our general campus constituents? 

With this information, I could take to the Instructional Lead Team, HSS Division Team, HSS Centers, and HSS Department Chair Meetings. 

	Eera Babtiwale
	Shared intent to align the CAP with the EFCP to the Climate Commitment Environmental Justice Committee (CCEJC) on 9/13, and President’s Advisory Committee (PAC). Also shared out regarding the CAP and EFCP coordination during the Chancellor’s C3Converge conference panel in Sacramento on 9/18/24.
	I would like to discuss how environmental justice can be addressed through the EFCP—as social justice and environmental justice are so innately intertwined-- Esp with regard to transportation, food security, energy, urban heat islands, energy, water, air quality, etc.

	Jennifer Hinostroza 
	I have shared some information with my department and asked them to participate in activities when there are opportunities.  
I am a member of the landscape advisory task force, and I reminded the group that we were formed as a result of the last master planning process, and that we would want to ensure that we participate this time as well.
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