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Recertly. the Mt SAC Budget Committee reaffimed the assumptions that inform planning for budget augmentation and reduction. They are as follows:
Inclusive budget planning at the unit level will need to be incorporated
Decisionmaking processes nowin place will be utlized
®  The College has & strang commitmentta currentfullime employees to avoid layofts.

To be able to respond to the $26-billion State budget deficit the Budget Commitiee has approved the following guidelines:

Analyze College Reserves for the shortterm needs

Freeze all open non-essential replacement positions. (President's Cabinetwill review requests for considerations of iming; final freeze authority with the President)
Decisions on filing growth positions deferred to a later date.

No budget transfers from persannel to non-personnel categories: no budget transfers deemed non-essential for pragram functioning will be approved

Review class schedule for reduction of enrollmentto funded CAP.

Carefully moritor current operations budgets, considering fiscal viability of programs and identitying potential cost savings (Vice President leve)

Monitor rate-cliven increases and determine strategies for cost savings.

Review curtent unbudgeted expenditures and restict non-essential expenditures. Vice Presidents wil be asked to stiess the importance in their team meetings
All suggestions for cost-saving measures are welcome for consideration.
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