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Committee Goal and Progress Report

2008-2009

Committee name:
Budget Committee



Name of person completing the report:    
Kerry Martinez




                          

Instructions:    By November 15, 2008:   Complete Columns 1 and 2; submit electronically to dcasteel@mtsac.edu (on behalf of the President’s Advisory Council.)    By May 1, 2009:  Complete Column 3 and submit electronically to dcasteel@mtsac.edu (on behalf of the President’s Advisory Council.)
            (EXPAND AS NECESSARY)

	Committee Goal
	Link to College Goal #
	 Completed Outcomes/Accomplishments

(descriptive bullet list)

	GOAL # 1: Develop guidelines for budget reduction.

	1,2,10
	Completed and sent to the campus community on December 8, 2008.

	GOAL # 2: Assess and update the Budget Allocation Process.
· Include PIE process to integrate campus-wide planning processes.


	1,2,10
	Will be completed in June and sent to the President’s Advisory Council for review on August 5, 2009.

	GOAL # 3: Evaluate and revise the Purpose and Function of the Budget Committee.

	1,2,10
	Completed and sent to the President’s Advisory Council for review on March 4, 2009.


	GOAL # 4: Strengthen communication with the Campus Community regarding budget issues.
· Monthly communication to the Campus from the Budget Committee.


	6,7
	Has not been completed as of June 2009.  This item is ongoing in Budget Committee.
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