
Budget Request Process – Instruction Team

2007-08

Overview of Processes Used 

The processes used by the instruction Team to develop and prioritize requests for new resource allocations are designed to follow the guidelines provided from the Budget Committee in its memos of Feb. 28, 2006 and October 5, 2006.   Information concerning these processes was distributed to all departments and to division/area managers, along with flow charts of the intended process and the forms to be used in developing budget requests. 

Department Level Process:

Processes begin at the department level with a general request for faculty and staff to assess their programmatic needs.  This assessment begins in the annual PIE process, and departments are reminded that proposals for new resource allocations should be clearly tied to the comprehensive analysis and goals established in their respective PIE processes.  While slight variations may exist from department to department, the general protocol is for departments to generate and prioritize resource allocation requests at one or more department meetings and to agree upon a final list of requests to be submitted to the division team of the division deans and department chairs. Requests are identified as one-time or ongoing, and research is done to document complete costs, including tax, delivery, installation, maintenance, etc.  Vendor quotes are also attached for any equipment items requested.  

Instructional Division Level Process:
Individual department requests are submitted on the appropriate forms by department chairs to their respective divisions.  At this level, integration and combined prioritization of requests is generally conducted at a Department Chair’s meeting (also referred to as division meetings) facilitated by the division dean.  The general format of these meetings involves presentations by each Chair describing his or her department’s requests, and explaining how the requests relate to previous program evaluation and planning activities and/or department goals.  The Chairs and Deans agree upon a ranking process, and prioritization is conducted via the selected process.  At the conclusion of this process, Chairs review a prioritized list of items representing the collective division requests and distribute this ranking back to their department constituents.  Deans submit the approved list of items to the office of the Vice-president of Instruction.

Team Level Process:

At the team level, the process is similar to that conducted at the division and department levels.  Team members were provided with the full set of ranked requests as they came from each of the submitting divisions/areas.  At an Instructional Team meeting, each of the deans was invited to describe the requests and answer questions relating to department needs and decision processes used in producing the ranked requests submitted. Because the divisions are of different sizes and needs, there is considerable variability in the number of requests brought forward, so no attempt was made to “equalize” requests across divisions at this level.  However, because of the large number of requests submitted, only the requests identified as most urgent (ranked 1 and 2 at the division level, on a scale of 1 to 5, with 1 being the most urgent needs and 5 being the least urgent needs) can be considered for team prioritization.  

Once the top priorities from each team were identified, requests were divided by categories: Support for Enrollment Growth, Rate-Driven Costs, Critical Student Support Services, Instructional Program Support, Urgent One-time Needs, Professional Development. Requests within each category were then prioritized by vote of the division deans, Assistant Vice-President of Community Education, and Interim Vice-President of Instruction (one vote was given to each division).  After each division was given the opportunity to rank the requests; ranking feedback was tallied in the Interim Vice-President’s office to produce the prioritized Instruction Team request. The collective ranking from this process is reflected on the document prepared by the Interim Vice-President for presentation to the Budget Committee.

Institutional Process:

The prioritized team budget requests were taken to President’s Cabinet for review and consideration.  In the context of a determination of the current monies available for allocation, each team was allocated a percentage of available funds to use.  This allocation is used as the basis for finalizing approval on team budget requests.  Every attempt is made to use budgets available (e.g. Basic Skills funding) appropriately to meet the needs of the Instruction Team programs.  
Follow-up Processes:

To monitor status of approved budget requests, the Instruction Office will establish a system to track paperwork that follows through on monitoring approved requests.  This system will enable this office to report as needed to the Budget Committee regarding status of approved budget requests and will serve as the foundation for follow-up to determine at the division and department level the appropriate use of allocated funds.
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	REQUEST
	DEPARTMENT/DIVISION
	PRIORITY
	COLLEGE/TEAM GOAL SUPPORT
	NOTES

	$15,000
	Weekend

College Hourly 

Admin. 
	Instruction Office
	1

(Support for  Enrollment Growth)
	College Goal

#7    The college will increase access for students by strengthening recruitment and opportunities for full participation in College programs and services.


	Approval for providing support for WC students and faculty was established in 2006-07, but there was no additional ongoing budget allocation to support this service at that time.

	$23,764


	47.5% Lab Tech
	Biology

Natural Sciences
	3

(Support for  Enrollment Growth)
	College Goal

#7  The College will increase access for students by strengthening recruitment and opportunities for full participation in College programs and services.

Team Goal

Provide assistance for faculty in securing resources for educational programs


	Expanding program and facilities require additional support for students in Biology labs.

	$22,162
	47.5% Lab Tech
	Chemistry

Natural Sciences
	4

(Support for  Enrollment Growth)
	College Goal

#7  The College will increase access for students by strengthening recruitment and opportunities for full participation in College programs and services.

Team Goal

Provide assistance for faculty in securing resources for educational programs


	Expanding program and facilities require additional support for students in Chemistry labs.

	$39,000

[partial funding for position; CDC will cover the rest] 
	Child Dev. Center

Asst Dir.
	Child Develop. Center

Business
	5

(Support for  Enrollment Growth)
	College Goal

#1  The College will secure funding that supports exemplary programs and services.

#3  The College will improve career/vocational training opportunities to help students maintain professional currency and achieve individual goals.
	Expanding program requires additional administrative support to enable appropriate monitoring and scheduling of students within the CDC and supporting overall program growth and functions.

	$1,600
	Hrly 

Lifeguard

rates
	Physical Education


	1

(Rate driven costs)
	Team Goal

Provide assistance for faculty in securing resources for educational programs.
	Augmentation to hourly rates helps to keep up with increase in the field.

	$6,000
	Hrly Art Models
	Art Department

Arts
	4

(Support for  Enrollment Growth)
	College Goal

#7  The College will increase access for students by strengthening recruitment and opportunities for full participation in College programs and services.
	Augmentation allows for appropriate support for instruction in art studio classes.

	$6,100
	Flying Team
	Aeronautics

Tech and Health
	1

(College commitments)
	College Goal
#1  The College will secure funding that supports exemplary programs and services.
	Honors commitment made by the District to assume funding for a special program previously supported by Associated Students.

	$27,000
	Forensics

Team
	Communication

Humanities & Soc Sci
	2

(College commitments)
	College Goal
#1  The College will secure funding that supports exemplary programs and services.
	Honors commitment made by the District to assume funding for a special program previously supported by Associated Students.

	$46,488
	Media

Services 

Tech 
	Media Services

Library & Learning

  Resources
	1

(Critical Student Support Services)
	College Goal
#7  The College will increase access for students by strengthening recruitment and opportunities for full participation in College programs and services.
	Allows appropriate support of faculty using educational media across an expanding campus and provides service to evening faculty as well. Requested amount augments a 47.5% position to full time, 12-months.

	$67,759
	Athletic Trainer
	Physical Education
	2

(Critical Student Support Services)
	College Goal
#7  The College will increase access for students by strengthening recruitment and opportunities for full participation in College programs and services.
	Provides reliable and consistent support for student athletes since hourly athletic trainers are difficult to employ and to keep.

	$30,000
	Teacher Preparation

Institute
	(Supports entire 

College)
	3

(Critical Student Support Services)
	College Goal
#3  The College will improve career/vocational training opportunities to help students maintain professional currency and achieve individual goals.
	Institutionalizes a service for students who declare a career interest in teaching.  Grant funding for this program ended long ago.

	$6,000
	Hrly lab support
	Art Department

Arts
	4

(Critical Student Support Services)
	College Goal
#7  The College will increase access for students by strengthening recruitment and opportunities for full participation in College programs and services.


	Provides student support for Art students working in the art studios for evening classes.

	$7,000
	Augment Mountaineer

Printing

Budget
	English, Lit, Journ.

Humanities/Soc Sci
	 (College commitments)
	College Goal
#7  The College will prepare students for success through the development and support of exemplary programs.
	Supports the significant increase in student participation in the Journalism program and growing printing costs.

	$2,127
	Travel/Conf for faculty awards
	
	
	College Goal
#8  The College will encourage and support participation in professional development to strengthen programs and services.
	Supports a request made by the Academic Senate for annual faculty awards for excellence in teaching.

	$300,000 Allocated Amount
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