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INSTRUCTION: OFFICES OF THE VICE PRESIDENT AND DEAN 

Virginia Burley, Vice President, Instruction 

Debbie Boroch, Interim Dean of Instructional Services 

CURRENT SERVICES 

The Offices of the Vice President and Dean of Instruction monitor department-wide processes, faculty loads, curriculum, budgeting, 

resource support, scheduling, and program review. This office also manages participatory governance groups such as Institutional 

Effectiveness Committee, Academic Mutual Agreement Council, and the Basic Skills Committee. Faculty negotiations are managed in this office, as is the Salary and Leaves Committee that processes sabbatical leave requests. 

FACILITIES 

The present space is acceptable, but as staff and workload grows, additional space will be needed. 

PERSONNEL 

Currently, the Department has 2 managers and 5 full-time and 1 FTE part-time classified staff. 

FUTURE PLANS 

The growth in programs has stretched office resources; increasing numbers of students and faculty will require more evaluations, space, clerical support, and storage space. 

FACILITIES 

There is a need now for two computer stations for adjunct faculty to use, and new computers for staff; by 2010 and 2015 all computers will need upgrades. 

PERSONNEL 

With the implementation of BANNER, it is hard to determine appropriate staffing levels; an additional manager and two full-time classified staff are needed now; by 2010 1 additional FTE part-time classified staff will be needed. By 2015 one additional manager and a full-time classified staff will be needed, and by 2010 another manger will be required. 

INSTRUCTION
CURRENT  Additional   Additional   Additional   Additional    TOTAL

PERSONNEL
2007-08
NOW
by 2010
by 2015
by 2020
as of 2020

Managers
2.00
1.00
1.00
1.00
5.00

Supervisors
0.00

Classified Staff (full-time)
5.00
2.00
1.00
8.00

Classified Staff (part-time)
1.00
1.00
2.00

Student Workers
0.00

Total
8.00
3.00
1.00
2.00
1.00
15.00
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INSTRUCTION: CENTER OF EXCELLENCE 

Audrey Reille, Director 

CURRENT SERVICES 

Under Economic and Workforce Development, the Center of Excellence is part of a statewide initiative that serves 19 colleges in Los 

Angeles County to provide research for colleges about the labor market (i.e., to identify high growth industries and professions). The 

Center works in partnership with many local industries, which provide information.  The colleges then set up appropriate programs now or in the future.  Information for students is also provided.  Offices are located within the District and the Director serves the 19 community 
colleges covered. 

FACILITIES 

The Center of Excellence currently has three offices in Bldg. 16.  No additional facilities are needed at this time and technology needs are provided by grant funding. 

PERSONNEL 

Personnel for the Center is grant funded and currently includes a manager, a full-time classified staff member, and one 0.50 part-time 

classified staff member.  One full-time classified staff member is being added now (before 2010) and will have a contract with Career-Tech to make the program “user friendly” for educators and students. 

FUTURE PLANS 

The Department will continue research, planning, and workforce development projects.  The emphasis is on emerging high growth industries such as medical, dental, and “green” technologies. 

FACILITIES 

At this time, the Center of Excellence does not envision a need for additional facilities. 

PERSONNEL 

A need for additional personnel is not anticipated at this time. 

CENTER OF EXCELLENCE   CURRENT  Additional   Additional   Additional   Additional    TOTAL 

PERSONNEL
2007-08
NOW
by 2010
by 2015
by 2020
as of 2020

Managers
1.00
1.00

Supervisors
0.00

Classified Staff (full-time)
1.00
1.00
2.00

Classified Staff (part-time)
0.50
0.50

Student Workers
0.00

Total
2.50
1.00
0.00
0.00
0.00
3.50
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INSTRUCTION: GRANTS OFFICE 

Adrienne Price, Director of Grants 

CURRENT SERVICES 

The Grants Office provides the following services: project planning; proposal development (grant writing) and technical assistance; grants management and monitoring such as setting up new budgets, time-and-effort tracking, matching, liaison with program officers, assistance with reports, etc.; grant writing/process workshops; and related services. The director also has been facilitating workshops for departments, new faculty seminars, etc. upon request.  Presently, approximately 5 staff members per day and 50 students annually are served. Grant awards have grown from $1.7 million in 2005/2006 to $6.9 million this year. Productivity is currently at its maximum level.  Monitoring and development are really two different jobs, and without additional staff, it will be impossible to effectively monitor existing grants and develop more projects and grant proposals beyond current levels. 

FACILITIES 

The Grants Office collaborates with many other departments on campus, and the location of the Grants office in the Administration Building 

4 is appropriate. Space includes an office for the director, a cubicle for the specialist, open office space, and storage.  Room 206 is also shared with the Academic Senate. 

PERSONNEL 

At this time, the Grants Office has a manager and a full-time classified staff employee, who also does “grant specialist” monitoring. Needed now is a one full-time grant writer (a manager position) or a full-time compliance/grants management specialist (possibly categorized as “high level classified”). 

FUTURE PLANS 

Historically, as student enrollments grow, there is an increased need for additional funds to support curriculum development, program 

expansion, student services, instructional supplies and equipment, faculty professional development, and other potential areas. The Grants Office will continue to seek out external funding to support these activities, using the same methodology now in place for project planning and proposal development.  There is a plan to create an e-mail distribution list to inform parties on campus of upcoming grant 
opportunities.  Dependent on funding and/or additional staff, the Department also wants to upgrade its website and expand workshop 
opportunities to divisions/departments on a more regular basis. 

FACILITIES 

By 2010, a cubicle for clerical support and an office for a writer/compliance specialist (if hired) will be needed, along with a computer, 
printer, etc. for each in Bldg. 4. By 2015 (or sooner), the office will also need a new photocopier with capacity for large volume copying. 

PERSONNEL 

By 2010, one additional manager (grant writer) and one full-time classified staff member to provide support will be needed.

GRANTS

PERSONNEL

Managers

Supervisors

Classified Staff (full-time) Classified Staff (part-time) Student Workers




CURRENT  Additional   Additional   Additional   Additional    TOTAL

2007-08
NOW
by 2010
by 2015
by 2020
as of 2020

1.00
1.00
1.00
3.00

0.00

1.00
1.00
2.00

0.00

0.00 

Total
2.00
1.00
2.00
0.00
0.00
5.00
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INSTRUCTION: NEW FACULTY SEMINAR 

Dafna Kohn 

John Blyzka 

CURRENT SERVICES 

The New Faculty Seminar provides an orientation to campus, addresses new faculty needs and provides tenure information. It provides 
resources for each new, full-time faculty member to grow professionally, meeting three hours bi-weekly and providing service credit to 
participating faculty. There is no requirement that faculty participate. The program serves up to 30 faculty each year depending on the 
number of new hires. Objectives of the program include creating a supportive and helpful environment, assisting each participant in 
understanding the tenure/evaluation process, orienting participants to services for them and their students, expanding teaching and 
learning concepts and approaches, building a cross-discipline peer group, exploring faculty collaboration and the use of technology in the 
classroom. 

FACILITIES 

The current classroom used for the program, Building 6 Room 160 is adequate. 

PERSONNEL 

Currently, 0.4 FTEF faculty staff the program; the two-year positions rotate leadership. 

FUTURE PLANS 

There are no plans for changes to the program at this time. 

FACILITIES 

There is no current need for additional space. 

PERSONNEL 

There is no current need for additional personnel. 

NEW FACULTY SEMINAR
CURRENT
Additional
Additional
Additional
Additional
TOTAL

PERSONNEL
2007-08
NOW
by 2010
by 2015
by 2020
as of 2020

Managers
0.00

Supervisors
0.00

Classified Staff (full-time)
0.00

Classified Staff (part-time)
0.00

Student Workers
0.00

Total
0.00
0.00
0.00
0.00
0.00
0.00

Faculty (full-time)
0.00

Faculty (part-time)
0.40
0.40

Total FTEF
0.40
0.00
0.00
0.00
0.00
0.40
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INSTRUCTION: RESEARCH AND INSTITUTIONAL EFFECTIVENESS 

Barbara McNeice Stallard, Director 

CURRENT SERVICES 

Research and Institutional Effectiveness, which reports to Instruction, has historically focused on providing college demographic and 

enrollment data with trends for planning, resource development and program review purposes; state/federal data reporting; external and internal survey services; and student, graduate and employee perceptions and satisfaction information. 

Since 2004 the Department has also focused on measuring institutional effectiveness through facilitating the establishment and 

assessment of student learning outcomes, administrative unit objectives and general education outcomes. Additional responsibilities include providing research-based professional development opportunities for college staff, conducting labor market studies, supplying information for enrollment management, supporting assessment testing validation along with research and training support for the development and assessment of student learning outcomes and administrative unit objectives, fact book updates, and research and evaluation studies for any employee. Most of the work that the Department completes can be linked to accreditation. 

The Department works closely with Information Technology and conducts research projects for many areas across campus. In 2007-2008 
the Department completed numerous studies for almost 50 percent of campus departments. Externally, the Department is part of a 
network of researchers who also do research for California Community Colleges. Information-sharing and networking with other community 
college researchers has facilitated Department approaches to research on campus while adding to District knowledge and scope of 
research and planning. 

FACILITIES 

The Department is located in one office space in Building 4 with four formal staff work stations, one desk area for another employee, the manager’s office, a meeting area and storage space. Once the Building 4 remodel is complete, the Department will move back to an office space equipped for one manager and five classified employee work stations. 

PERSONNEL 

The Department has a manager and 4 full-time and 1.5 full-time equivalent hourly classified staff. At this time there is inadequate staffing to fulfill the data inquiry and research demands. To meet those demands, an additional full-time classified staff position is needed and highly recommended before 2015. 

FUTURE PLANS 

With increased state and federal mandates for accountability, including student learning outcomes, and a projected increase in enrollment, comes an increase in requests for research services. There is a constant demand for more user-friendly research services and reports, especially of on-demand reports. The ARGOS program will provide campus researchers the ability to extract data, but its ability to 
accomplish this in a user-friendly way is unlikely, causing continued demand on Department staff. 

FACILITIES 

It would be useful to be located close to Administration. Adequate storage accommodations are a necessity as is data security and a quiet work environment. Upgraded computers with work stations are needed by 2010. 

PERSONNEL 

By 2015, two additional full-time classified staff positions will be needed.

RESEARCH AND IE

PERSONNEL

Managers

Supervisors

Classified Staff (full-time) Classified Staff (part-time) Student Workers




CURRENT  Additional   Additional   Additional   Additional    TOTAL

2007-08
NOW
by 2010
by 2015
by 2020
as of 2020

1.00
1.00

0.00

4.00
1.00
1.00
6.00

1.50
1.50

0.00 

Total
6.50
1.00
0.00
1.00
0.00
8.50
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INSTRUCTION: SMALL BUSINESS DEVELOPMENT CENTER (SBDC) 

Daniel Morales, Director 

CURRENT SERVICES 

The District has been very supportive of the Small Business Development Center (SBDC) which provides training and workshops, 

counseling, and assistance to identify business financing sources.  The SBDC serves 35 to 40 communities in the San Gabriel Valley Area and has 11 sites.  Approximately 50 to 100 students, 10 staff members, and 1500 to 2000 community members are served by the Center annually.  Current counseling sessions serve 200 people annually and each training session typically has 12 to 15 attendees.  Currently, due to the volume of requests, there is usually a wait of 24 to 48 hours for an appointment.  Fifteen to 20 free training sessions are 
currently available online.  Funding comes from the Small Business Administration, the CoCCC - Workforce Development, the District, and business partners such as Citibank.  Some in-kind assistance is also received. 

FACILITIES 

The Small Business Development Center has 11 sites at the present time.  The main office, training space, and library are located in 

Irwindale.  Several sites have office and training space.  The training facility on campus is currently used once or twice a month.  Current needs are additional training space in Irwindale, more parking space during the week for training session attendees on campus, technology to help with online counseling, and audio-visual assistance. 

PERSONNEL 

The SBDC currently has 1 manager, 1 full-time classified staff, 0.5 part-time classified staff, and 12 “casual employees” who serve as counselors/trainers. 

FUTURE PLANS 

The SBDC feels the effects of the fluctuating economy but demand for services continues to exist - especially as the Business Division grows.  If additional funding is available, future plans may include adding work experience, “sustainable” business programs, and 
procurement opportunities.  Online training sessions will continue; initiating online counseling will be added in the future. 

FACILITIES 

In the future, the SBDC would like to use campus facilities to broadcast training sessions.  Also, this SBDC is the only one in Los Angeles that pays rent for site locations.  It would be desirable to find a benefactor or funding to cover this cost.  By 2010, additional training space will again be needed at the Irwindale office. 

PERSONNEL 

A need for additional personnel is not anticipated at this time.

SBDC

PERSONNEL

Managers

Supervisors

Classified Staff (full-time) Classified Staff (part-time) Student Workers




CURRENT  Additional   Additional   Additional   Additional    TOTAL

2007-08
NOW
by 2010
by 2015
by 2020
as of 2020

1.00
1.00

0.00

1.00
1.00

0.50
0.50

12.00
12.00 

Total
14.50
0.00
0.00
0.00
0.00
14.50
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