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Executive Summary
Mt. San Antonio College (Mt. SAC) conducted an all-employee survey during October 2009 using Vangent’s Organizational Survey System.  This was the third time since 2003 that the survey has been undertaken at Mt. SAC.  Prior results can serve as a baseline for comparing the current data to identify trends and isolating changes that may reflect the impact of earlier strategic interventions as well as new employee concerns.

This year 824 employees across all job categories completed the survey out of 1,829.  That is the highest total number of respondents achieved in the three survey administrations to date, a relative increase of just over 3% from the 2007 survey.  The respondent group as a whole can be described by three general employment demographics of Primary Position, Schedule (i.e. full-time), and Years Employed. The largest groups consisted of Faculty and Classified employees (45% and 43%, respectively) that worked Full-time (67%).  Years Employed was fairly evenly distributed between the ranges of 1-5 years (29%), 6-10 years (26%), and 11-20 years (26%).
	Categories that show relatively higher favorability overall are:

· Job Satisfaction (76% favorable agreement),

· Supervisory Administrative Practices (70% favorable agreement), 

· Supervisory Leadership Practices (67% favorable agreement), and 

· Work Organization (67% favorable agreement).  


	
Categories that show relatively lower favorability overall (below 50%):

· Reactions to the Survey (40% favorable agreement).  

· Communication Effectiveness (47% favorable agreement).  

· Material Rewards - Benefits (49% favorable agreement).  


	Mt. SAC’s Custom Categories Yielded some of the highest and lowest ranking categories:

· Values and Vision (82% favorable agreement)
· Health and Safety (73% favorable agreement)
· Student Focus (69% favorable agreement)
· Over the Past Year (45% favorable agreement)
· Planning (42% favorable agreement)



Overview
The Organizational Survey System (OSS™) combines overall morale factors with

effectiveness categories to help measure employee attitudes. The Morale factors indicate

level of satisfaction with intrinsic, extrinsic, and social components of the work

environment. Effectiveness categories help measure dimensions of organizational

functioning critical to optimal performance.  Together these two sets of factors comprise the core survey categories.

The core categories included in the survey were compared to the National Employee

Norm and Mt. SAC’s results from 2003 and 2007. The National Employee Norm contains 52,671 employees representing small and large organizations in a variety of industries, including education, service, government, retail, insurance, financial, hospitality, and public administration.

In addition to the core content, the survey was customized by including additional content areas, adding an open-ended comment section, and editing some of the standard content. In particular, when the survey referenced “this company,” the item was replaced with “Mt. SAC”.

Survey Administration

Mt. SAC administered the customized OSS survey both by paper and pencil mail-in surveys as well as via the internet.  For paper and pencil administration, a hard copy of the survey was given to employees not able to complete the survey online.  The surveys were completed by the employee and returned directly to Vangent in a postage-paid envelope. 
The web based survey was hosted on Vangent’s secure servers.  To maintain anonymity, the survey was set-up to not collect “cookie” information so respondents could take the survey on their work computers, on a shared computer, or at an off-site location.  In addition, participants were not required to complete the demographic items on the survey (Primary Position, Schedule and Years Employed).    

For respondent confidentiality purposes, responses are stored at Vangent in a secure environment and are kept separate from the survey content.  Individual responses are available to a select group of Industrial Organizational Psychologists at Vangent for compilation purposes only. Open-ended comments are reported back to Mt. SAC with identifying information deleted, and survey responses are reported only for groups of 20 employees or larger.  No individual responses are reported.

All employees were given the opportunity to complete the customized OSS instrument in 2003, 2007 and again in 2009.  In 2003, the survey was administered via paper and pencil between November and December with a total response of 783 employees.  In 2007, the survey was administered both paper and pencil and through the internet between May and July with a response of 798 employees.  In 2009, the survey was completed by 824 employees and administered mostly via the internet, with a small sample (< 2%) being completed by paper and pencil booklets.  Table 1 shows demographic breakouts of the respondents.
· 45% are faculty members and 43% are classified staff employees; the percentage of faculty fell from 52% in 2007 while the percentage of staff increased from 41%.

· 67% are full time employees and 30% are part time employees; this is an increase of 9% in full time respondents and a corresponding decrease of 9% in part time respondents over 2007.

· 29% of respondents have 1 – 5 years of years at Mt. SAC, an increase of 6% since 2007, and only 3% have been employed less than one year, a decrease of 5%.

· The percentage of respondents in other years employed ranges is mostly unchanged in the past two years, although the percentage of employees with more than 20 years of work increased slightly from 13% to 16%, continuing an overall upward trend since 2003.

Table 1. Demographic Characteristics 
	Demographic Items
	2003

N=783
	2007

N=798
	2009

N=824

	PRIMARY POSITION
	
	
	

	Faculty (Full or Part-time)
	42%
	52%
	45%

	Academic Manager Administrator
	3%
	3%
	4%

	Classified Manager Administrator
	4%
	3%
	4%

	Classified (Full or Part-time)
	48%
	41%
	43%

	Other or No-response
	3%
	2%
	4%

	SCHEDULE
	
	
	

	Full-time
	56%
	58%
	67%

	Part-time
	42%
	39%
	30%

	No-response
	2%
	3%
	3%

	YEARS EMPLOYED 
	
	
	

	Less than 1 year
	8%
	8%
	3%

	1 – 5 years
	36%
	23%
	29%

	6 – 10 years
	19%
	28%
	26%

	11 – 20 years
	23%
	27%
	26%

	More than 20 years
	11%
	13%
	16%

	No-response
	2%
	2%
	<1%


Broad Trends

Figure 1 provides a rank ordering of the standard OSS categories from most favorable to least favorable.  From an overall perspective, the survey results demonstrate the highest degree of favorable response to the category of Job Satisfaction, with an average rating of 76% agreement (See Figure 1).  This is one of the six core categories of employee morale.  It also exceeds the national norm average by 12%  (See Figure 2).  Mt SAC employees appear to be highly satisfied with the nature of their jobs, work conditions, and their contributions to furthering the aims of the institution.

Figure 1. Category Ranking
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   (M) Morale Categories  

The supervisory practices categories also show small gains from the 2007 benchmarks, moving closer to the historical highpoints of the initial survey in 2003 (see Figure 2).  Supervisory Leadership Practices, another core morale factor, is fairly higher than the national employee norm average as well.  Additionally, Work Organization is greatly determined by an employee’s supervisor.  Mt. SAC employees seem on the whole to appreciate and respect their immediate supervisors with a good deal of satisfaction.  

Two morale categories related to compensation, Material Rewards – Pay and Material Rewards – Benefits, are in the average range of favorability.  Compared to the national employee average, Mt. SAC employees are much more satisfied with their level of pay (16% difference), yet relatively less satisfied with their benefits (10% difference) as shown in Figure 2.  The Benefits category is also one of the three lowest rated areas of favorability overall.  Nevertheless, these results have remained stable since 2007, and are still well above the levels of overall satisfaction reported in the initial 2003 survey.

Figure 2. Normative Comparisons

   Category Difference from the Norm





   National Employee
     
           Mt. SAC 2007
[image: image22.png]


[image: image23.jpg]



Communication Effectiveness is next to lowest in overall favorability (47%).  This is reflected partly in a sharp drop in feeling safe to express personal opinions accompanied by a rise in the awareness of false rumors during the past few years.  Even so, overall favorability increased slightly since 2007 as employees felt a greater sense of being kept informed about important matters and less need to rely on the grapevine for information.

In most respects, the overall results of the current survey are very similar to the findings in 2007, as shown by Figures 2 and 3.  One notable exception is seen with respect to the reactions of respondents to the survey, which shows a decrease in favorable responses of 4% from both the 2007 and 2003 data.  This category also has the lowest overall average favorability rating among the core survey categories, at 40%, as illustrated in Figure 1.
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Figure 3. Historical Comparisons

Although the amount of shift is relatively modest, the historical benchmarks are already somewhat low.  Also, the Mt. SAC average for this category is substantially lower than the national norm for reactions to the survey, a difference of 14%, as shown by Figure 2.  This suggests that employee confidence that the survey can lead to positive changes in the work place is skeptical, perhaps from lack of awareness regarding follow up actions to previous surveys or from over optimistic expectations about organizational flexibility.
Mt. SAC leadership may wish to take steps to counter this perception.  Possible ways to address it could include:
· Level set expectations to be more realistic about the focus and pace of improvement plans;
· Communicate clearly and often about improvement efforts and tie back to the survey data through informal as well as formal channels;

· Promote and celebrate areas where progress and positive impact is being achieved;

· Remind people of how things have gotten better as a result of survey feedback and action planning.

Other key trends and findings in the 2009 survey results are highlighted below.  (Historical comparisons can be found in Appendix D.)
Mt. SAC Custom Categories

· Employee response to the Student Focus item is generally positive (69% favorability), though there are still some differences in opinion.

· There is a strong degree of consistency in overall agreement about the Values and Vision of Mt. SAC as far as employee knowledge and understanding (above 80% favorability).

· Employees generally feel satisfied with the amount of information received about actions of the College President over the past year.

· Employees report relatively lower favorability about their degree of awareness, participation, and impact in regard to the governance process over the past year.

· Health and Safety related items attained a high level of favorability (73% average).
· Planning aspects were viewed with moderate favorability, with the central emphasis on Mt. SAC’s mission gaining the most agreement (54%), while belief that the process will yield service improvements garnered the least agreement (34%).

Table 2. Custom Categories

	
	Percent Favorable

	Item Detail Categorized by Scale
	2009

	Student Focus
	69%

	Everything we do is central to students.
	69%

	Values and Vision
	82%

	I know Mt. SAC's vision and mission statements.
	83%

	I clearly understand the values embraced by Mt. SAC.
	82%

	Over the Past Year
	45%

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the College President.
	75%

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the Board of Trustees.
	54%

	Over the past year, I was content with the amount of information I received on the Budget decisions that directly affected my work area.
	55%

	Over the past year, I had a say in decisions that impacted student learning.
	41%

	Over the past year, I was comfortable with my level of involvement in decisions that impacted student learning.
	50%

	Over the past year, I was informed about decisions made by the College President that affected my work.
	64%

	Over the past year, I was informed about decisions made by the Board of Trustees that affected my work.
	49%

	Over the past year, I felt free to disagree with comments or actions made by my participatory governance representative(s).
	40%

	Over the past year, I had a say in decisions that impacted the College.
	28%

	Over the past year, the Academic Senate had primary responsibility for decisions that impacted student learning.
	32%

	Over the past year, I knew my role in the participatory governance process.
	35%

	Over the past year, I was content with the amount of information I receive about the mission and goals of my participatory governance area (faculty, mgmt., classified).
	49%

	Over the past year, I was content with the amount of information I receive about the communications with my participatory governance representative(s).
	45%

	Over the past year, I was content with the amount of information I receive about the results of the participatory governance committees'/councils' self-evaluations.
	34%

	Over the past year, I was content with the amount of information I receive about the changes in Educational Code or Law that affect my job.
	32%

	Over the past year, I was content with the amount of information I receive about the major issues currently being addressed by participatory governance representatives.
	39%

	Health and Safety
	73%

	I have been told what to do if a fire occurs.
	78%

	Health and safety issues are addressed well at Mt. SAC.
	66%

	I have been part of at least one building evacuation drill.
	75%

	Planning
	42%

	Planning for Institutional Effectiveness (PIE) is done in a collaborative environment in my unit/department.
	48%

	I understand the Planning for Institutional Effectiveness (PIE) process at Mt. SAC.
	41%

	I believe that the student learning outcomes process at the college will improve student learning.
	41%

	I believe that the administrative unit objectives process at the college will improve services.
	34%

	Management encourages employees to take an active role in planning.
	48%

	Mt. SAC's mission is central to all planning activities.
	54%

	I would like more information on the relationship between PIE and the budget process.
	24%


Demographic Comparisons

· Group profiles across primary positions show similarity in overall favorability patterns, with the classic hierarchy effect evidenced by Academic and Classified Managers tending to report the highest levels of positive agreement, while Classified Staff tend to report lower agreement levels.  (See Figure 4.)
· Notably, Faculty members reported the least favorability of all groups on Reactions to the Survey and the second lowest favorability to Material Rewards – Benefits.  
· Employees who indicated their position as Other are very low in favorable responses to Material Rewards – Benefits, yet are the most favorable group on Work Efficiency. 
· Predictably, Part-time employees report much lower favorability on the Material Rewards categories than Full-time employees.  On the other hand, they match or surpass Full-time employees in favorability on the rest of the core survey categories. (See Figure 5.)
· The overall favorability patterns of different Years Employed groups closely resemble one another, with the exception that those employed less than one year exhibit a typical “honeymoon” effect for most categories other than Material Rewards – Benefits.  (See Figure 6.)
· Year over year historical comparisons across demographic subgroups are presented in Appendix A: Figures 7 – 16. A number of interesting trends emerge within specific subgroups that Mt. SAC may find it useful to consider.
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Figure 4. Primary Position

Figure 5. Schedule
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Figure 6. Years Employed
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Appendix A: Historical Comparisons – Primary Positions
Figure 7. Faculty (Full-time or Part-time)
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Figure 8. Academic Manager/Administrator
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Figure 9. Classified Manager/Administrator
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Figure 10. Classified Staff (Full-time or Part–time)
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Appendix B: Historical Comparisons – Schedule
Figure 11. Schedule: Full-Time
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Figure 12. Schedule: Part-Time


[image: image7.emf]56%

79%

40%

24%

80%

71%

57%

81%

79%

64%

74%

55%

66%

51%

55%

77%

48%

27%

69%

63%

55%

72%

74%

60%

68%

49%

63%

51%

54%

76%

47%

24%

71%

63%

57%

73%

73%

59%

67%

53%

63%

47%

Organization Identification (M)

Job Satisfaction (M)

Material Rewards - Pay (M)

Material Rewards-Benefits (M)

Supervisory Leadership Practices (M)

Work Associates (M)

Management Effectiveness

Supervisory Administrative Practices

Work Organization

Work Efficiency

Performance and Personal Development

Communication Effectiveness

Motivation to Perform

Reactions to the Survey

2003 2007 2009



Appendix C: Historical Comparisons – Years Employed
Figure 13. Years Employed: Less than one year
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Figure 14. Years Employed: 1 – 5 Years
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Figure 15. Years Employed: 6 – 10 Years
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Figure 15. Years Employed: 11 – 20 Years
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Figure 16. Years Employed: More than 20 Years
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Appendix D: Historical Comparisons – Item Detail
	Item Detail Categorized by Scale (All Employees)
	Percent Favorable by Year Administered

	
	2003
	2007
	2009

	Organization Identification (M)
	54%
	57%
	55%

	The longer you work for Mt. SAC the more you feel you belong.
	72%
	70%
	71%

	The future of Mt. SAC looks uncertain to me.
	60%
	70%
	49%

	I feel that I am really a part of what goes on around here.
	51%
	49%
	53%

	Management here is interested in the welfare of its people.
	52%
	51%
	58%

	I can be sure of my job as long as I do good work.
	52%
	65%
	50%

	There are good opportunities here for those who want to get ahead.
	39%
	46%
	45%

	The people who get promotions around here usually deserve them.
	31%
	32%
	33%

	Management keeps us in the dark about things we ought to know.
	50%
	46%
	50%

	I would recommend Mt. SAC as a good place to work.
	81%
	81%
	83%

	Job Satisfaction (M)
	77%
	75%
	76%

	I'm doing something really worthwhile on my job.
	93%
	91%
	89%

	I often think that my job counts for very little in this organization.
	68%
	66%
	68%

	My job is frequently dull and monotonous.
	84%
	84%
	85%

	I have little opportunity to use my abilities here.
	78%
	73%
	75%

	Considering the kind of work I do, my working conditions are fine.
	75%
	72%
	81%

	I can learn a great deal on my present job.
	73%
	72%
	72%

	Management expects too much work from us around here

	69%
	65%
	61%

	
	
	
	

	
	
	
	

	
	
	
	

	Material Rewards - Pay (M)
	48%
	54%
	54%

	For the work I do here, I am very much underpaid.
	45%
	51%
	51%

	Compared with other people here, I am paid fairly.
	54%
	57%
	54%

	Compared with other similar organizations, our pay scale is okay.
	54%
	63%
	64%

	My pay is enough to give me a reasonable degree of security.
	52%
	60%
	63%

	The way pay is determined here offers little incentive to do a better job.
	35%
	37%
	38%

	Material Rewards-Benefits (M)
	45%
	48%
	49%

	I find it difficult to understand our benefit program.
	47%
	40%
	44%

	Mt. SAC’s benefit program fits my needs
	46%
	47%
	53%

	I feel certain that the employee benefits will keep up with the times.
	27%
	34%
	28%

	From what I hear, our benefits are comparable to those of other organizations.
	41%
	49%
	50%

	Mt. SAC’s benefit program means a great deal to me.
	67%
	68%
	70%

	Supervisory Leadership Practices (M)
	71%
	66%
	67%

	My supervisor is often unfair in his/her dealings with me.
	85%
	80%
	77%

	My supervisor does a good job of building teamwork in our group.
	62%
	54%
	58%

	My supervisor ought to be friendlier toward his/her people.
	72%
	68%
	68%

	My supervisor usually gives us credit for work well done.
	70%
	64%
	63%

	My supervisor keeps his/her promises.
	72%
	70%
	67%

	My supervisor tries to get our ideas about things.
	67%
	62%
	68%

	My supervisor often puts things off; he/she just lets things ride.
	70%
	63%
	66%

	Work Associates (M)
	65%
	60%
	60%

	The people I work with get along well together.
	79%
	74%
	71%

	The people I work with usually make newcomers feel at home.
	82%
	78%
	79%

	A few of the people I work with think they run the place.
	54%
	51%
	50%

	There are many cliques and groups here that create an unfriendly atmosphere.
	58%
	54%
	51%

	In my opinion, the various work groups here fail to cooperate.
	48%
	44%
	43%

	The general attitude around here is too impersonal.
	68%
	62%
	65%

	Management Effectiveness
	50%
	50%
	52%

	Management is generally respected by employees.
	56%
	60%
	61%

	The decisions management makes are usually fair.
	52%
	53%
	54%

	Management changes its mind so often it interferes with getting the work done.
	59%
	57%
	57%

	In my judgment, Mt. SAC is well managed.
	48%
	54%
	57%

	Management gives the supervisors here enough authority to get the work done efficiently.
	55%
	51%
	51%

	Management fails to ensure that its decisions are carried out down the line.
	43%
	39%
	42%

	Management fails to get cooperation among the various departments here.
	37%
	36%
	37%

	Supervisory Administrative Practices
	74%
	68%
	70%

	My supervisor frequently fails to pass along the information I need to do a good job.
	72%
	64%
	65%

	My supervisor seldom seems to know what is going on in our work group.
	71%
	62%
	69%

	My supervisor helps me solve problems that occur on my job.
	77%
	73%
	75%

	I usually feel free to discuss improvements with my supervisor.
	79%
	72%
	72%

	My supervisor sees that we put in a good day's work.
	68%
	66%
	67%

	My supervisor fails to give us a clear-cut answer when we ask for his/her decision.
	75%
	63%
	65%

	I usually have a clear idea of what my supervisor expects me to do.
	85%
	81%
	81%

	I usually know where I stand with my supervisor.
	77%
	72%
	74%

	My supervisor cooperates well with other supervisors in getting the work done.
	62%
	57%
	62%

	Work Organization
	73%
	67%
	67%

	I have a very clear idea of the results expected of me on my job.
	85%
	81%
	80%

	The way management runs things around here makes it difficult for me to do a good job.

	68%
	60%
	65%

	The rules and regulations make sense to me.
	66%
	63%
	64%

	Other supervisors besides my own often try to tell me what to do.
	81%
	77%
	74%

	Work is usually distributed fairly among the employees in my work group.
	60%
	51%
	55%

	My group is well organized for the work we are expected to do.
	77%
	69%
	72%

	I am often bothered by too much pressure on my job.
	73%
	65%
	60%

	Work Efficiency
	56%
	52%
	52%

	Mt. SAC operates efficiently.
	46%
	44%
	43%

	The quality of work done here is excellent.
	65%
	65%
	67%

	There is too much shifting of responsibility around here.

	52%
	49%
	47%

	In my opinion, too much time is wasted around here.
	54%
	52%
	47%

	Mt.SAC is too slow in making improvements.
	33%
	31%
	31%

	Other demands made on me make it difficult to do a good job.
	70%
	61%
	60%

	High standards of work are often abandoned under pressure
	66%
	58%
	60%

	We have up-to-date methods of getting work done here.
	61%
	55%
	61%

	Performance and Personal Development
	67%
	63%
	63%

	I fail to understand the method of judging my performance on the job.
	65%
	61%
	62%

	I think that my performance on the job is judged fairly here.
	73%
	68%
	67%

	The feedback I get regarding my performance helps me to do a better job.
	67%
	63%
	64%

	Mt. SAC shows little interest in developing people for better jobs.
	49%
	46%
	49%

	I seldom get the help I need to improve my performance on the job.
	69%
	65%
	67%

	Pleasing your supervisor is more important here than doing a good job.
	80%
	74%
	72%

	Communication Effectiveness
	49%
	46%
	47%

	Little effort is made to get the opinions and thinking of people who work here.
	40%
	41%
	42%

	Most of the time it is safe to say what you think around here.
	52%
	50%
	47%

	We are kept well-informed about matters affecting us in our work.
	59%
	54%
	58%

	We get the information we need on organization policies and practices.
	61%
	55%
	60%

	People up the line generally listen to what we have to say.
	48%
	48%
	51%

	There seem to be a lot of false rumors around here.
	47%
	46%
	41%

	If I am dissatisfied with my supervisor's answer to a question, I feel free to go to someone up the line.
	40%
	39%
	37%

	We usually hear about important matters first through the grapevine.
	42%
	39%
	44%

	Motivation to Perform
	63%
	62%
	63%

	You have to work too hard in this organization for the kinds of rewards you get.
	54%
	52%
	53%

	Management fails to live up to promised rewards for good work performance.
	46%
	47%
	49%

	The kinds of rewards offered by Mt. SAC are an incentive for working hard.
	18%
	22%
	22%

	Good work performance is unappreciated around here.
	61%
	55%
	56%

	Working hard at Mt. SAC is barely worth the effort.
	76%
	73%
	76%

	I am capable of performing at the level my supervisor expects of me.
	96%
	94%
	94%

	If I work hard, I can perform my job successfully.
	91%
	89%
	88%

	Reactions to the Survey
	44%
	44%
	40%

	Filling in this survey is a good way to let management know what I think.
	56%
	55%
	50%

	I think management will act on most of the problems brought to its attention through this survey.
	33%
	32%
	29%

	Diversity
	70%
	75%
	

	At Mt. SAC, we respect all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	79%
	82%
	

	At Mt. SAC, we embrace all differences in people including gender, age, ethnic, culture, disability and sexual orientation.
	72%
	77%
	

	At Mt. SAC we celebrate all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	58%
	66%
	

	Culture
	67%
	70%
	

	An atmosphere of trust exists at Mt. SAC.
	43%
	48%
	

	At Mt. SAC, there is a cooperative spirit.
	61%
	65%
	

	I take pride in my work.
	97%
	96%
	

	Student Focus
	56%
	61%
	69%

	At Mt. SAC, decisions are made based on students' needs.
	50%
	54%
	

	Everything we do is central to students.
	63%
	67%
	69%

	Continued Training/Education
	56%
	52%
	

	At Mt. SAC, employees are encouraged to continue their education.
	66%
	64%
	

	I received training at Mt. SAC to accomplish all aspects of my job.
	46%
	41%
	

	Change Management
	45%
	44%
	

	Mt. SAC's policies/procedures are not flexible enough to effectively cope with necessary changes.
	40%
	38%
	

	The idea of change makes most people at Mt. SAC feel uncomfortable.
	26%
	25%
	

	Mt. SAC easily adapts to sudden institution-wide changes.
	24%
	25%
	

	My supervisor and colleagues in my work area are flexible when dealing with change.
	66%
	62%
	

	Mt. SAC merely reacts to changes instead of planning for them.
	33%
	33%
	

	If sudden changes occurred in my department, I am certain my colleagues and myself could handle them successfully.
	80%
	79%
	

	Values and Vision
	65%
	62%
	82%

	I know Mt. SAC's vision and mission statements.
	71%
	67%
	83%

	I understand Mt. SAC's mission and vision statements.
	68%
	64%
	

	The vision of Mt. SAC is not communicated well to all employees.
	43%
	35%
	

	I clearly understand the values embraced by Mt. SAC.
	66%
	66%
	82%

	I really don't understand the goals and objectives of Mt. SAC
	65%
	63%
	

	I think that most employees embrace the educational values of Mt. SAC.
	75%
	72%
	

	Mt. SAC has a strong set of core values.
	67%
	67%
	

	
	
	
	

	
	
	
	

	Resources and Technology
	70%
	72%
	

	I have the resources (e.g., desk, lawn mover, supplies, people, and money) to do my job successfully.
	65%
	67%
	

	I have the technology (e.g., hardware and software) to do my job successfully.
	71%
	70%
	

	I use technology (e.g., hardware and software) effectively to do my job successfully.
	83%
	86%
	

	I know which technology would be most beneficial to use for student learning outcomes.
	61%
	64%
	

	Over the past year
	37%
	
	45%

	Over the past year, I was content with the level of feedback I received on the ideas I shared with those in management.
	49%
	
	

	Over the past year, I was content with the amount of information I received about how problems I identified were being handled by those in management.
	38%
	
	

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the College President.
	40%
	
	75%

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the Board of Trustees.
	30%
	
	54%

	Over the past year, I was content with the amount of information I received on the Budget decisions that directly affected my work area.
	37%
	
	54%

	Over the past year, I had a say in decisions that impacted student learning.
	28%
	
	41%

	Over the past year, I wanted a say in decisions that impacted student learning.
	25%
	
	

	Over the past year, I was comfortable with my level of involvement in decisions that impacted student learning.
	45%
	
	50%

	Over the past year, I was informed about decisions made by the College President that affected my work.
	42%
	
	64%

	Over the past year, I was satisfied with the information I received about decisions made by the College President that affected my work.
	38%
	
	

	Over the past year, I was satisfied with the decisions made by the College President that affected my work.
	36%
	
	

	Over the past year, I was satisfied with the changes that have taken place in leadership.
	43%
	
	

	Over the past year, I was informed about decisions made by the Board of Trustees that affected my work.
	33%
	
	49%

	Over the past year, I felt free to disagree with comments or actions made by my participatory governance representative(s).
	
	
	40%

	Over the past year, I had a say in decisions that impacted the College.
	
	
	28%

	Over the past year, the Academic Senate had primary responsibility for decisions that impacted student learning.
	
	
	32%

	Over the past year, I knew my role in the participatory governance process.
	
	
	35%

	Over the past year, I was content with the amount of information I receive about the mission and goals of my participatory governance area (faculty, mgmt., classified).
	
	
	49%

	Over the past year, I was content with the amount of information I receive about the communications with my participatory governance representative(s).
	
	
	45%

	Over the past year, I was content with the amount of information I receive about the results of the participatory governance committees'/councils' self-evaluations.
	
	
	34%

	Over the past year, I was content with the amount of information I receive about the changes in Educational Code or Law that affect my job
	
	
	32%

	Over the past year, I was content with the amount of information I receive about the major issues currently being addressed by participatory governance representatives.
	
	
	39%

	Recent Reorganization
	24%
	
	

	The recent reorganization of Mt. SAC will enhance student learning.
	26%
	
	

	I received conflicting information about the reorganization of Mt. SAC.
	32%
	
	

	I had a say in the recent reorganization of Mt. SAC.
	5%
	
	

	I wanted to have a say in the recent reorganization of Mt. SAC.
	37%
	
	

	I was comfortable with my level of involvement in the recent reorganization of Mt. SAC.
	32%
	
	

	With regard to the recent reorganization of Mt. SAC, the problems I expressed were handled appropriately.
	15%
	
	

	With regard to the recent reorganization of Mt. SAC, I expressed to management problems which might occur.
	20%
	
	

	Health
	
	57%
	73%

	I feel that my supervisor adequately maintains safety in my work environment.
	
	72%
	

	I have been told what to do if a fire occurs
	
	50%
	78%

	Information that I need to perform my job (i.e., standard operating procedures, job descriptions, safety policies) are available and helpful.
	
	62%
	

	Management does everything it can to make this a safe place to work.
	
	51%
	

	I am aware of the blue emergency telephones at Mt. SAC.
	
	69%
	

	The health and safety rules and regulations make sense to me.
	
	61%
	

	The non-work areas (restrooms, lunchrooms, etc.) are clean and comfortable.
	
	49%
	

	The people I work with are not very safety conscious
	
	60%
	

	Health and safety issues are addressed well at Mt. SAC
	
	41%
	66%

	I have been part of at least one building evacuation drill
	
	
	75%

	Planning
	
	36%
	42%

	Planning for Institutional Effectiveness (PIE) is done in a collaborative environment in my unit/department.
	
	37%
	48%

	I understand the Planning for Institutional Effectiveness (PIE) process at Mt. SAC
	
	28%
	41%

	I believe that the student learning outcomes process at the college will improve student learning
	
	46%
	41%

	I believe that the administrative unit objectives process at the college will improve services
	
	37%
	34%

	Management encourages employees to take an active role in planning
	
	41%
	48%

	Mt. SAC's mission is central to all planning activities
	
	38%
	54%

	I would like more information on the relationship between PIE and the budget process.
	
	26%
	24%


Appendix E: FULL-TIME FACULTY
	Item Detail Full-time Faculty by year
	Percent Favorable by Year Administered

	
	2003
	2007
	2009

	Organization Identification (M)
	57%
	68%
	64%

	The longer you work for Mt. SAC the more you feel you belong.
	67%
	77%
	73%

	The future of Mt. SAC looks uncertain to me.
	68%
	78%
	54%

	I feel that I am really a part of what goes on around here.
	51%
	65%
	66%

	Management here is interested in the welfare of its people.
	48%
	64%
	67%

	I can be sure of my job as long as I do good work.
	71%
	86%
	70%

	There are good opportunities here for those who want to get ahead.
	46%
	67%
	58%

	The people who get promotions around here usually deserve them.
	28%
	35%
	40%

	Management keeps us in the dark about things we ought to know.
	53%
	51%
	56%

	I would recommend Mt. SAC as a good place to work.
	81%
	88%
	87%

	Job Satisfaction (M)
	80%
	82%
	82%

	I'm doing something really worthwhile on my job.
	97%
	96%
	93%

	I often think that my job counts for very little in this organization.
	74%
	76%
	76%

	My job is frequently dull and monotonous.
	92%
	91%
	92%

	I have little opportunity to use my abilities here.
	86%
	87%
	85%

	Considering the kind of work I do, my working conditions are fine.
	66%
	74%
	83%

	I can learn a great deal on my present job.
	79%
	85%
	82%

	Management expects too much work from us around here

	66%
	66%
	63%

	Material Rewards - Pay (M)
	60%
	70%
	68%

	For the work I do here, I am very much underpaid.
	56%
	69%
	66%

	Compared with other people here, I am paid fairly.
	72%
	79%
	66%

	Compared with other similar companies, our pay scale is okay.
	58%
	74%
	75%

	My pay is enough to give me a reasonable degree of security.
	79%
	85%
	84%

	The way pay is determined here offers little incentive to do a better job.
	37%
	45%
	49%

	Material Rewards-Benefits (M)
	59%
	62%
	58%

	I find it difficult to understand our benefit program.
	60%
	45%
	50%

	Mt. SAC’s benefit program fits my needs
	63%
	63%
	65%

	I feel certain that the employee benefits will keep up with the times.
	28%
	46%
	25%

	From what I hear, our benefits are comparable to those of other organizations.
	55%
	65%
	61%

	Mt. SAC’s benefit program means a great deal to me.
	90%
	89%
	88%

	Supervisory Leadership Practices (M)
	65%
	71%
	74%

	My supervisor is often unfair in his/her dealings with me.
	81%
	81%
	85%

	My supervisor does a good job of building teamwork in our group.
	51%
	58%
	60%

	My supervisor ought to be friendlier toward his/her people.
	73%
	78%
	79%

	My supervisor usually gives us credit for work well done.
	65%
	69%
	70%

	My supervisor keeps his/her promises.
	65%
	76%
	75%

	My supervisor tries to get our ideas about things.
	59%
	69%
	78%

	My supervisor often puts things off; he/she just lets things ride.
	65%
	67%
	70%

	Work Associates (M)
	63%
	65%
	65%

	The people I work with get along well together.
	68%
	71%
	70%

	The people I work with usually make newcomers feel at home.
	80%
	79%
	84%

	A few of the people I work with think they run the place.
	56%
	58%
	54%

	There are many cliques and groups here that create an unfriendly atmosphere.
	55%
	57%
	59%

	In my opinion, the various work groups here fail to cooperate.
	43%
	49%
	46%

	The general attitude around here is too impersonal.
	73%
	75%
	78%

	Management Effectiveness
	47%
	55%
	56%

	Management is generally respected by employees.
	45%
	59%
	65%

	The decisions management makes are usually fair.
	54%
	62%
	57%

	Management changes its mind so often it interferes with getting the work done.
	54%
	62%
	65%

	In my judgment, Mt. SAC is well managed.
	49%
	62%
	66%

	Management gives the supervisors here enough authority to get the work done efficiently.
	43%
	43%
	47%

	Management fails to ensure that its decisions are carried out down the line.
	51%
	54%
	51%

	Management fails to get cooperation among the various departments here.
	34%
	45%
	39%

	Supervisory Administrative Practices
	69%
	69%
	75%

	My supervisor frequently fails to pass along the information I need to do a good job.
	69%
	66%
	77%

	My supervisor seldom seems to know what is going on in our work group.
	74%
	66%
	74%

	My supervisor helps me solve problems that occur on my job.
	72%
	77%
	81%

	I usually feel free to discuss improvements with my supervisor.
	74%
	77%
	81%

	My supervisor sees that we put in a good day's work.
	55%
	59%
	68%

	My supervisor fails to give us a clear-cut answer when we ask for his/her decision.
	50%
	61%
	63%

	I usually have a clear idea of what my supervisor expects me to do.
	83%
	79%
	85%

	I usually know where I stand with my supervisor.
	68%
	61%
	70%

	My supervisor cooperates well with other supervisors in getting the work done.
	76%
	80%
	83%

	Work Organization
	69%
	69%
	69%

	I have a very clear idea of the results expected of me on my job.
	86%
	86%
	81%

	The way management runs things around here makes it difficult for me to do a good job.

	54%
	57%
	59%

	The rules and regulations make sense to me.
	91%
	89%
	84%

	Other supervisors besides my own often try to tell me what to do.
	65%
	64%
	55%

	Work is usually distributed fairly among the employees in my work group.
	65%
	63%
	74%

	My group is well organized for the work we are expected to do.
	71%
	72%
	75%

	I am often bothered by too much pressure on my job.
	50%
	50%
	56%

	
	
	
	

	Work Efficiency
	52%
	54%
	54%

	Mt. SAC operates efficiently.
	39%
	44%
	42%

	The quality of work done here is excellent.
	62%
	72%
	71%

	There is too much shifting of responsibility around here.

	56%
	58%
	53%

	In my opinion, too much time is wasted around here.
	44%
	52%
	50%

	Mt.SAC is too slow in making improvements.
	34%
	28%
	33%

	Other demands made on me make it difficult to do a good job.
	68%
	62%
	58%

	High standards of work are often abandoned under pressure
	63%
	62%
	61%

	We have up-to-date methods of getting work done here.
	47%
	51%
	60%

	Performance and Personal Development
	69%
	72%
	72%

	I fail to understand the method of judging my performance on the job.
	73%
	74%
	73%

	I think that my performance on the job is judged fairly here.
	75%
	76%
	76%

	The feedback I get regarding my performance helps me to do a better job.
	64%
	68%
	68%

	Mt. SAC shows little interest in developing people for better jobs.
	55%
	64%
	66%

	I seldom get the help I need to improve my performance on the job.
	79%
	80%
	79%

	Pleasing your supervisor is more important here than doing a good job.
	66%
	72%
	74%

	Communication Effectiveness
	50%
	56%
	58%

	Little effort is made to get the opinions and thinking of people who work here.
	44%
	52%
	54%

	Most of the time it is safe to say what you think around here.
	52%
	65%
	60%

	We are kept well-informed about matters affecting us in our work.
	48%
	53%
	52%

	We get the information we need on organization policies and practices.
	57%
	51%
	64%

	People up the line generally listen to what we have to say.
	42%
	49%
	52%

	There seem to be a lot of false rumors around here.
	58%
	63%
	64%

	If I am dissatisfied with my supervisor's answer to a question, I feel free to go to someone up the line.
	48%
	61%
	62%

	We usually hear about important matters first through the grapevine.
	48%
	58%
	51%

	Motivation to Perform
	66%
	70%
	68%

	You have to work too hard in this organization for the kinds of rewards you get.
	58%
	59%
	59%

	Management fails to live up to promised rewards for good work performance.
	49%
	58%
	62%

	The kinds of rewards offered by Mt. SAC are an incentive for working hard.
	19%
	33%
	24%

	Good work performance is unappreciated around here.
	61%
	66%
	65%

	Working hard at Mt. SAC is barely worth the effort.
	81%
	84%
	81%

	I am capable of performing at the level my supervisor expects of me.
	98%
	95%
	93%

	If I work hard, I can perform my job successfully.
	95%
	92%
	91%

	Reactions to the Survey
	35%
	38%
	30%

	Filling in this survey is a good way to let management know what I think.
	43%
	47%
	36%

	I think management will act on most of the problems brought to its attention through this survey.
	27%
	30%
	24%

	Diversity
	65%
	72%
	

	At Mt. SAC, we respect all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	73%
	78%
	

	At Mt. SAC, we embrace all differences in people including gender, age, ethnic, culture, disability and sexual orientation.
	67%
	73%
	

	At Mt. SAC we celebrate all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	54%
	66%
	

	Culture
	66%
	74%
	

	An atmosphere of trust exists at Mt. SAC.
	37%
	55%
	

	At Mt. SAC, there is a cooperative spirit.
	62%
	72%
	

	I take pride in my work.
	99%
	96%
	

	Student Focus
	41%
	54%
	55%

	At Mt. SAC, decisions are made based on students' needs.
	36%
	48%
	

	Everything we do is central to students.
	47%
	59%
	55%

	Continued Training/Education
	55%
	56%
	

	At Mt. SAC, employees are encouraged to continue their education.
	67%
	72%
	

	I received training at Mt. SAC to accomplish all aspects of my job.
	44%
	40%
	

	Change Management
	42%
	44%
	

	Mt. SAC's policies/procedures are not flexible enough to effectively cope with necessary changes.
	36%
	42%
	

	The idea of change makes most people at Mt. SAC feel uncomfortable.
	27%
	27%
	

	Mt. SAC easily adapts to sudden institution-wide changes.
	18%
	23%
	

	My supervisor and colleagues in my work area are flexible when dealing with change.
	59%
	61%
	

	Mt. SAC merely reacts to changes instead of planning for them.
	33%
	38%
	

	If sudden changes occurred in my department, I am certain my colleagues and myself could handle them successfully.
	77%
	73%
	

	Values and Vision
	72%
	68%
	83%

	I know Mt. SAC's vision and mission statements.
	84%
	78%
	82%

	I understand Mt. SAC's mission and vision statements.
	75%
	73%
	

	The vision of Mt. SAC is not communicated well to all employees.
	50%
	39%
	

	I clearly understand the values embraced by Mt. SAC.
	75%
	72%
	84%

	I really don't understand the goals and objectives of Mt. SAC
	73%
	69%
	

	I think that most employees embrace the educational values of Mt. SAC.
	73%
	75%
	

	Mt. SAC has a strong set of core values.
	71%
	73%
	

	Resources and Technology
	68%
	72%
	

	I have the resources (e.g., desk, lawn mover, supplies, people, and money) to do my job successfully.
	51%
	68%
	

	I have the technology (e.g., hardware and software) to do my job successfully.
	62%
	62%
	

	I use technology (e.g., hardware and software) effectively to do my job successfully.
	86%
	84%
	

	I know which technology would be most beneficial to use for student learning outcomes.
	71%
	75%
	

	
	
	
	

	Over the past year
	41%
	
	60%

	Over the past year, I was content with the level of feedback I received on the ideas I shared with those in management.
	51%
	
	

	Over the past year, I was content with the amount of information I received about how problems I identified were being handled by those in management.
	32%
	
	

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the College President.
	45%
	
	82%

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the Board of Trustees.
	33%
	
	58%

	Over the past year, I was content with the amount of information I received on the Budget decisions that directly affected my work area.
	34%
	
	58%

	Over the past year, I had a say in decisions that impacted student learning.
	45%
	
	60%

	Over the past year, I wanted a say in decisions that impacted student learning.
	11%
	
	

	Over the past year, I was comfortable with my level of involvement in decisions that impacted student learning.
	50%
	
	68%

	Over the past year, I was informed about decisions made by the College President that affected my work.
	47%
	
	77%

	Over the past year, I was satisfied with the information I received about decisions made by the College President that affected my work.
	44%
	
	

	Over the past year, I was satisfied with the decisions made by the College President that affected my work.
	50%
	
	

	Over the past year, I was satisfied with the changes that have taken place in leadership.
	56%
	
	

	Over the past year, I was informed about decisions made by the Board of Trustees that affected my work.
	31%
	
	53%

	Over the past year, I felt free to disagree with comments or actions made by my participatory governance representative(s).
	
	
	65%

	Over the past year, I had a say in decisions that impacted the College.
	
	
	45%

	Over the past year, the Academic Senate had primary responsibility for decisions that impacted student learning.
	
	
	48%

	Over the past year, I knew my role in the participatory governance process.
	
	
	60%

	Over the past year, I was content with the amount of information I receive about the mission and goals of my participatory governance area (faculty, mgmt., classified).
	
	
	67%

	Over the past year, I was content with the amount of information I receive about the communications with my participatory governance representative(s).
	
	
	65%

	 Over the past year, I was content with the amount of information I receive about the results of the participatory governance committees'/councils' self-evaluations.
	
	
	49%

	Over the past year, I was content with the amount of information I receive about the changes in Educational Code or Law that affect my job
	
	
	41%

	Over the past year, I was content with the amount of information I receive about the major issues currently being addressed by participatory governance representatives.
	
	
	60%

	Recent Reorganization
	26%
	
	

	The recent reorganization of Mt. SAC will enhance student learning.
	22%
	
	

	I received conflicting information about the reorganization of Mt. SAC.
	43%
	
	

	I had a say in the recent reorganization of Mt. SAC.
	5%
	
	

	I wanted to have a say in the recent reorganization of Mt. SAC.
	51%
	
	

	I was comfortable with my level of involvement in the recent reorganization of Mt. SAC.
	28%
	
	

	With regard to the recent reorganization of Mt. SAC, the problems I expressed were handled appropriately.
	14%
	
	

	With regard to the recent reorganization of Mt. SAC, I expressed to management problems which might occur.
	23%
	
	

	Health
	
	50%
	67%

	I feel that my supervisor adequately maintains safety in my work environment.
	
	63%
	

	I have been told what to do if a fire occurs
	
	43%
	73%

	Information that I need to perform my job (i.e., standard operating procedures, job descriptions, safety policies) are available and helpful.
	
	59%
	

	Management does everything it can to make this a safe place to work.
	
	42%
	

	I am aware of the blue emergency telephones at Mt. SAC.
	
	74%
	

	The health and safety rules and regulations make sense to me.
	
	54%
	

	The non-work areas (restrooms, lunchrooms, etc.) are clean and comfortable.
	
	31%
	

	The people I work with are not very safety conscious
	
	57%
	

	Health and safety issues are addressed well at Mt. SAC
	
	28%
	54%

	I have been part of at least one building evacuation drill
	
	
	75%

	Planning
	
	40%
	43%

	Planning for Institutional Effectiveness (PIE) is done in a collaborative environment in my unit/department.
	
	55%
	63%

	I understand the Planning for Institutional Effectiveness (PIE) process at Mt. SAC
	
	33%
	47%

	I believe that the student learning outcomes process at the college will improve student learning
	
	37%
	26%

	I believe that the administrative unit objectives process at the college will improve services
	
	33%
	22%

	Management encourages employees to take an active role in planning
	
	55%
	61%

	Mt. SAC's mission is central to all planning activities
	
	40%
	50%

	I would like more information on the relationship between PIE and the budget process.
	
	30%
	34%


Appendix F:PART-TIME FACULTY
	Item Detail Part-time Faculty by year
	Percent Favorable by Year Administered

	
	2003
	2007
	2009

	Organization Identification (M)
	55%
	52%
	54%

	The longer you work for Mt. SAC the more you feel you belong.
	76%
	65%
	73%

	The future of Mt. SAC looks uncertain to me.
	65%
	72%
	56%

	I feel that I am really a part of what goes on around here.
	48%
	37%
	44%

	Management here is interested in the welfare of its people.
	56%
	51%
	60%

	I can be sure of my job as long as I do good work.
	40%
	47%
	39%

	There are good opportunities here for those who want to get ahead.
	37%
	36%
	39%

	The people who get promotions around here usually deserve them.
	34%
	25%
	29%

	Management keeps us in the dark about things we ought to know.
	59%
	52%
	62%

	I would recommend Mt. SAC as a good place to work.
	85%
	81%
	89%

	Job Satisfaction (M)
	80%
	79%
	79%

	I'm doing something really worthwhile on my job.
	95%
	97%
	97%

	I often think that my job counts for very little in this organization.
	71%
	63%
	68%

	My job is frequently dull and monotonous.
	89%
	89%
	90%

	I have little opportunity to use my abilities here.
	85%
	78%
	77%

	Considering the kind of work I do, my working conditions are fine.
	77%
	77%
	86%

	I can learn a great deal on my present job.
	74%
	74%
	69%

	Management expects too much work from us around here

	71%
	75%
	69%

	Material Rewards - Pay (M)
	47%
	48%
	44%

	For the work I do here, I am very much underpaid.
	46%
	48%
	44%

	Compared with other people here, I am paid fairly.
	54%
	53%
	47%

	Compared with other similar companies, our pay scale is okay.
	56%
	62%
	56%

	My pay is enough to give me a reasonable degree of security.
	38%
	39%
	40%

	The way pay is determined here offers little incentive to do a better job.
	39%
	40%
	34%

	Material Rewards-Benefits (M)
	29%
	26%
	23%

	I find it difficult to understand our benefit program.
	36%
	28%
	21%

	Mt. SAC’s benefit program fits my needs
	22%
	16%
	14%

	I feel certain that the employee benefits will keep up with the times.
	22%
	18%
	16%

	From what I hear, our benefits are comparable to those of other organizations.
	29%
	35%
	33%

	Mt. SAC’s benefit program means a great deal to me.
	37%
	33%
	32%

	Supervisory Leadership Practices (M)
	76%
	68%
	72%

	My supervisor is often unfair in his/her dealings with me.
	91%
	86%
	82%

	My supervisor does a good job of building teamwork in our group.
	70%
	58%
	67%

	My supervisor ought to be friendlier toward his/her people.
	76%
	74%
	76%

	My supervisor usually gives us credit for work well done.
	67%
	61%
	58%

	My supervisor keeps his/her promises.
	82%
	69%
	73%

	My supervisor tries to get our ideas about things.
	69%
	59%
	69%

	My supervisor often puts things off; he/she just lets things ride.
	76%
	70%
	75%

	Work Associates (M)
	67%
	64%
	64%

	The people I work with get along well together.
	81%
	78%
	80%

	The people I work with usually make newcomers feel at home.
	79%
	74%
	75%

	A few of the people I work with think they run the place.
	58%
	59%
	55%

	There are many cliques and groups here that create an unfriendly atmosphere.
	61%
	61%
	57%

	In my opinion, the various work groups here fail to cooperate.
	58%
	48%
	49%

	The general attitude around here is too impersonal.
	64%
	61%
	67%

	Management Effectiveness
	55%
	54%
	58%

	Management is generally respected by employees.
	66%
	69%
	72%

	The decisions management makes are usually fair.
	54%
	53%
	58%

	Management changes its mind so often it interferes with getting the work done.
	68%
	68%
	69%

	In my judgment, Mt. SAC is well managed.
	58%
	61%
	63%

	Management gives the supervisors here enough authority to get the work done efficiently.
	47%
	38%
	47%

	Management fails to ensure that its decisions are carried out down the line.
	56%
	53%
	54%

	Management fails to get cooperation among the various departments here.
	35%
	33%
	43%

	Supervisory Administrative Practices
	78%
	70%
	73%

	My supervisor frequently fails to pass along the information I need to do a good job.
	74%
	67%
	75%

	My supervisor seldom seems to know what is going on in our work group.
	83%
	71%
	75%

	My supervisor helps me solve problems that occur on my job.
	82%
	77%
	81%

	I usually feel free to discuss improvements with my supervisor.
	81%
	72%
	71%

	My supervisor sees that we put in a good day's work.
	54%
	46%
	50%

	My supervisor fails to give us a clear-cut answer when we ask for his/her decision.
	70%
	66%
	67%

	I usually have a clear idea of what my supervisor expects me to do.
	91%
	86%
	89%

	I usually know where I stand with my supervisor.
	83%
	73%
	72%

	My supervisor cooperates well with other supervisors in getting the work done.
	82%
	70%
	79%

	Work Organization
	78%
	73%
	75%

	I have a very clear idea of the results expected of me on my job.
	88%
	87%
	87%

	The way management runs things around here makes it difficult for me to do a good job.

	72%
	73%
	75%

	The rules and regulations make sense to me.
	86%
	83%
	78%

	Other supervisors besides my own often try to tell me what to do.
	82%
	78%
	76%

	Work is usually distributed fairly among the employees in my work group.
	78%
	70%
	77%

	My group is well organized for the work we are expected to do.
	82%
	71%
	75%

	I am often bothered by too much pressure on my job.
	63%
	53%
	60%

	
	
	
	

	Work Efficiency
	66%
	61%
	61%

	Mt. SAC operates efficiently.
	60%
	56%
	56%

	The quality of work done here is excellent.
	72%
	70%
	76%

	There is too much shifting of responsibility around here.

	59%
	58%
	55%

	In my opinion, too much time is wasted around here.
	71%
	66%
	58%

	Mt.SAC is too slow in making improvements.
	48%
	40%
	38%

	Other demands made on me make it difficult to do a good job.
	76%
	71%
	74%

	High standards of work are often abandoned under pressure
	73%
	62%
	66%

	We have up-to-date methods of getting work done here.
	70%
	64%
	69%

	Performance and Personal Development
	75%
	68%
	67%

	I fail to understand the method of judging my performance on the job.
	77%
	67%
	71%

	I think that my performance on the job is judged fairly here.
	82%
	75%
	68%

	The feedback I get regarding my performance helps me to do a better job.
	74%
	68%
	67%

	Mt. SAC shows little interest in developing people for better jobs.
	57%
	49%
	50%

	I seldom get the help I need to improve my performance on the job.
	85%
	74%
	75%

	Pleasing your supervisor is more important here than doing a good job.
	78%
	71%
	72%

	Communication Effectiveness
	55%
	49%
	54%

	Little effort is made to get the opinions and thinking of people who work here.
	40%
	41%
	40%

	Most of the time it is safe to say what you think around here.
	53%
	54%
	51%

	We are kept well-informed about matters affecting us in our work.
	47%
	36%
	35%

	We get the information we need on organization policies and practices.
	62%
	60%
	71%

	People up the line generally listen to what we have to say.
	50%
	42%
	53%

	There seem to be a lot of false rumors around here.
	71%
	58%
	70%

	If I am dissatisfied with my supervisor's answer to a question, I feel free to go to someone up the line.
	55%
	46%
	56%

	We usually hear about important matters first through the grapevine.
	59%
	50%
	59%

	Motivation to Perform
	66%
	63%
	63%

	You have to work too hard in this organization for the kinds of rewards you get.
	55%
	55%
	49%

	Management fails to live up to promised rewards for good work performance.
	44%
	48%
	52%

	The kinds of rewards offered by Mt. SAC are an incentive for working hard.
	20%
	17%
	19%

	Good work performance is unappreciated around here.
	70%
	60%
	56%

	Working hard at Mt. SAC is barely worth the effort.
	81%
	75%
	78%

	I am capable of performing at the level my supervisor expects of me.
	98%
	96%
	96%

	If I work hard, I can perform my job successfully.
	93%
	91%
	93%

	Reactions to the Survey
	52%
	48%
	45%

	Filling in this survey is a good way to let management know what I think.
	62%
	59%
	55%

	I think management will act on most of the problems brought to its attention through this survey.
	41%
	37%
	35%

	Diversity
	73%
	77%
	

	At Mt. SAC, we respect all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	82%
	84%
	

	At Mt. SAC, we embrace all differences in people including gender, age, ethnic, culture, disability and sexual orientation.
	76%
	78%
	

	At Mt. SAC we celebrate all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	60%
	70%
	

	Culture
	73%
	75%
	

	An atmosphere of trust exists at Mt. SAC.
	53%
	55%
	

	At Mt. SAC, there is a cooperative spirit.
	67%
	71%
	

	I take pride in my work.
	99%
	98%
	

	Student Focus
	59%
	60%
	76%

	At Mt. SAC, decisions are made based on students' needs.
	52%
	53%
	

	Everything we do is central to students.
	66%
	68%
	76%

	Continued Training/Education
	52%
	48%
	

	At Mt. SAC, employees are encouraged to continue their education.
	60%
	58%
	

	I received training at Mt. SAC to accomplish all aspects of my job.
	44%
	37%
	

	Change Management
	50%
	46%
	

	Mt. SAC's policies/procedures are not flexible enough to effectively cope with necessary changes.
	47%
	40%
	

	The idea of change makes most people at Mt. SAC feel uncomfortable.
	33%
	34%
	

	Mt. SAC easily adapts to sudden institution-wide changes.
	30%
	27%
	

	My supervisor and colleagues in my work area are flexible when dealing with change.
	70%
	57%
	

	Mt. SAC merely reacts to changes instead of planning for them.
	38%
	37%
	

	If sudden changes occurred in my department, I am certain my colleagues and myself could handle them successfully.
	79%
	79%
	

	Values and Vision
	66%
	66%
	86%

	I know Mt. SAC's vision and mission statements.
	66%
	69%
	88%

	I understand Mt. SAC's mission and vision statements.
	68%
	69%
	

	The vision of Mt. SAC is not communicated well to all employees.
	46%
	40%
	

	I clearly understand the values embraced by Mt. SAC.
	68%
	69%
	84%

	I really don't understand the goals and objectives of Mt. SAC
	71%
	70%
	

	I think that most employees embrace the educational values of Mt. SAC.
	74%
	73%
	

	Mt. SAC has a strong set of core values.
	67%
	71%
	

	Resources and Technology
	76%
	75%
	

	I have the resources (e.g., desk, lawn mover, supplies, people, and money) to do my job successfully.
	71%
	64%
	

	I have the technology (e.g., hardware and software) to do my job successfully.
	72%
	68%
	

	I use technology (e.g., hardware and software) effectively to do my job successfully.
	79%
	85%
	

	I know which technology would be most beneficial to use for student learning outcomes.
	83%
	82%
	

	Over the past year
	39%
	
	42%

	Over the past year, I was content with the level of feedback I received on the ideas I shared with those in management.
	57%
	
	

	Over the past year, I was content with the amount of information I received about how problems I identified were being handled by those in management.
	46%
	
	

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the College President.
	42%
	
	70%

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the Board of Trustees.
	35%
	
	54%

	Over the past year, I was content with the amount of information I received on the Budget decisions that directly affected my work area.
	40%
	
	58%

	Over the past year, I had a say in decisions that impacted student learning.
	33%
	
	45%

	Over the past year, I wanted a say in decisions that impacted student learning.
	20%
	
	

	Over the past year, I was comfortable with my level of involvement in decisions that impacted student learning.
	50%
	
	48%

	Over the past year, I was informed about decisions made by the College President that affected my work.
	38%
	
	56%

	Over the past year, I was satisfied with the information I received about decisions made by the College President that affected my work.
	37%
	
	

	Over the past year, I was satisfied with the decisions made by the College President that affected my work.
	29%
	
	

	Over the past year, I was satisfied with the changes that have taken place in leadership.
	39%
	
	

	Over the past year, I was informed about decisions made by the Board of Trustees that affected my work.
	36%
	
	47%

	Over the past year, I felt free to disagree with comments or actions made by my participatory governance representative(s).
	
	
	31%

	Over the past year, I had a say in decisions that impacted the College.
	
	
	16%

	Over the past year, the Academic Senate had primary responsibility for decisions that impacted student learning.
	
	
	20%

	Over the past year, I knew my role in the participatory governance process.
	
	
	23%

	Over the past year, I was content with the amount of information I receive about the mission and goals of my participatory governance area (faculty, mgmt., classified).
	
	
	47%

	Over the past year, I was content with the amount of information I receive about the communications with my participatory governance representative(s).
	
	
	40%

	 Over the past year, I was content with the amount of information I receive about the results of the participatory governance committees'/councils' self-evaluations.
	
	
	35%

	Over the past year, I was content with the amount of information I receive about the changes in Educational Code or Law that affect my job
	
	
	35%

	Over the past year, I was content with the amount of information I receive about the major issues currently being addressed by participatory governance representatives.
	
	
	35%

	Recent Reorganization
	19%
	
	

	The recent reorganization of Mt. SAC will enhance student learning.
	28%
	
	

	I received conflicting information about the reorganization of Mt. SAC.
	13%
	
	

	I had a say in the recent reorganization of Mt. SAC.
	3%
	
	

	I wanted to have a say in the recent reorganization of Mt. SAC.
	27%
	
	

	I was comfortable with my level of involvement in the recent reorganization of Mt. SAC.
	39%
	
	

	With regard to the recent reorganization of Mt. SAC, the problems I expressed were handled appropriately.
	16%
	
	

	With regard to the recent reorganization of Mt. SAC, I expressed to management problems which might occur.
	7%
	
	

	Health
	
	58%
	66%

	I feel that my supervisor adequately maintains safety in my work environment.
	
	76%
	73%

	I have been told what to do if a fire occurs
	
	51%
	

	Information that I need to perform my job (i.e., standard operating procedures, job descriptions, safety policies) are available and helpful.
	
	67%
	

	Management does everything it can to make this a safe place to work.
	
	58%
	

	I am aware of the blue emergency telephones at Mt. SAC.
	
	51%
	

	The health and safety rules and regulations make sense to me.
	
	63%
	

	The non-work areas (restrooms, lunchrooms, etc.) are clean and comfortable.
	
	60%
	

	The people I work with are not very safety conscious
	
	56%
	

	Health and safety issues are addressed well at Mt. SAC
	
	43%
	72%

	I have been part of at least one building evacuation drill
	
	
	52%

	Planning
	
	33%
	36%

	Planning for Institutional Effectiveness (PIE) is done in a collaborative environment in my unit/department.
	
	23%
	30%

	I understand the Planning for Institutional Effectiveness (PIE) process at Mt. SAC
	
	20%
	26%

	I believe that the student learning outcomes process at the college will improve student learning
	
	54%
	47%

	I believe that the administrative unit objectives process at the college will improve services
	
	37%
	33%

	Management encourages employees to take an active role in planning
	
	34%
	47%

	Mt. SAC's mission is central to all planning activities
	
	41%
	57%

	I would like more information on the relationship between PIE and the budget process.
	
	20%
	15%


Appendix g:FULL-TIME CLASSIFIED
	Item Detail Full-time Classified by year
	Percent Favorable by Year Administered

	
	2003
	2007
	2009

	Organization Identification (M)
	46%
	48%
	45%

	The longer you work for Mt. SAC the more you feel you belong.
	65%
	66%
	68%

	The future of Mt. SAC looks uncertain to me.
	51%
	61%
	40%

	I feel that I am really a part of what goes on around here.
	43%
	42%
	45%

	Management here is interested in the welfare of its people.
	42%
	36%
	46%

	I can be sure of my job as long as I do good work.
	52%
	60%
	42%

	There are good opportunities here for those who want to get ahead.
	32%
	38%
	35%

	The people who get promotions around here usually deserve them.
	20%
	24%
	24%

	Management keeps us in the dark about things we ought to know.
	30%
	29%
	32%

	I would recommend Mt. SAC as a good place to work.
	75%
	72%
	76%

	Job Satisfaction (M)
	71%
	65%
	68%

	I'm doing something really worthwhile on my job.
	88%
	85%
	83%

	I often think that my job counts for very little in this organization.
	63%
	59%
	60%

	My job is frequently dull and monotonous.
	78%
	79%
	78%

	I have little opportunity to use my abilities here.
	68%
	56%
	67%

	Considering the kind of work I do, my working conditions are fine.
	77%
	60%
	77%

	I can learn a great deal on my present job.
	61%
	63%
	61%

	Management expects too much work from us around here

	62%
	52%
	53%

	Material Rewards - Pay (M)
	45%
	46%
	48%

	For the work I do here, I am very much underpaid.
	40%
	38%
	41%

	Compared with other people here, I am paid fairly.
	48%
	44%
	48%

	Compared with other similar companies, our pay scale is okay.
	56%
	57%
	60%

	My pay is enough to give me a reasonable degree of security.
	56%
	59%
	61%

	The way pay is determined here offers little incentive to do a better job.
	25%
	31%
	32%

	Material Rewards-Benefits (M)
	61%
	63%
	61%

	I find it difficult to understand our benefit program.
	60%
	51%
	50%

	Mt. SAC’s benefit program fits my needs
	71%
	71%
	72%

	I feel certain that the employee benefits will keep up with the times.
	32%
	44%
	38%

	From what I hear, our benefits are comparable to those of other organizations.
	54%
	59%
	56%

	Mt. SAC’s benefit program means a great deal to me.
	90%
	88%
	91%

	Supervisory Leadership Practices (M)
	61%
	56%
	56%

	My supervisor is often unfair in his/her dealings with me.
	78%
	71%
	68%

	My supervisor does a good job of building teamwork in our group.
	46%
	42%
	47%

	My supervisor ought to be friendlier toward his/her people.
	65%
	55%
	54%

	My supervisor usually gives us credit for work well done.
	62%
	59%
	56%

	My supervisor keeps his/her promises.
	60%
	60%
	56%

	My supervisor tries to get our ideas about things.
	61%
	56%
	57%

	My supervisor often puts things off; he/she just lets things ride.
	57%
	48%
	57%

	Work Associates (M)
	57%
	51%
	52%

	The people I work with get along well together.
	77%
	68%
	64%

	The people I work with usually make newcomers feel at home.
	77%
	78%
	76%

	A few of the people I work with think they run the place.
	42%
	35%
	41%

	There are many cliques and groups here that create an unfriendly atmosphere.
	48%
	42%
	39%

	In my opinion, the various work groups here fail to cooperate.
	37%
	33%
	36%

	The general attitude around here is too impersonal.
	62%
	52%
	53%

	Management Effectiveness
	39%
	36%
	40%

	Management is generally respected by employees.
	44%
	46%
	51%

	The decisions management makes are usually fair.
	38%
	36%
	43%

	Management changes its mind so often it interferes with getting the work done.
	47%
	39%
	42%

	In my judgment, Mt. SAC is well managed.
	34%
	35%
	44%

	Management gives the supervisors here enough authority to get the work done efficiently.
	30%
	32%
	32%

	Management fails to ensure that its decisions are carried out down the line.
	48%
	40%
	43%

	Management fails to get cooperation among the various departments here.
	31%
	26%
	27%

	Supervisory Administrative Practices
	65%
	60%
	62%

	My supervisor frequently fails to pass along the information I need to do a good job.
	61%
	50%
	60%

	My supervisor seldom seems to know what is going on in our work group.
	54%
	50%
	54%

	My supervisor helps me solve problems that occur on my job.
	65%
	62%
	65%

	I usually feel free to discuss improvements with my supervisor.
	73%
	65%
	61%

	My supervisor sees that we put in a good day's work.
	59%
	59%
	60%

	My supervisor fails to give us a clear-cut answer when we ask for his/her decision.
	64%
	66%
	67%

	I usually have a clear idea of what my supervisor expects me to do.
	76%
	75%
	75%

	I usually know where I stand with my supervisor.
	64%
	51%
	56%

	My supervisor cooperates well with other supervisors in getting the work done.
	68%
	65%
	64%

	Work Organization
	66%
	56%
	59%

	I have a very clear idea of the results expected of me on my job.
	79%
	70%
	74%

	The way management runs things around here makes it difficult for me to do a good job.

	64%
	59%
	57%

	The rules and regulations make sense to me.
	78%
	65%
	68%

	Other supervisors besides my own often try to tell me what to do.
	64%
	53%
	53%

	Work is usually distributed fairly among the employees in my work group.
	53%
	44%
	48%

	My group is well organized for the work we are expected to do.
	72%
	59%
	67%

	I am often bothered by too much pressure on my job.
	53%
	41%
	46%

	
	
	
	

	Work Efficiency
	45%
	40%
	44%

	Mt. SAC operates efficiently.
	34%
	28%
	33%

	The quality of work done here is excellent.
	51%
	54%
	57%

	There is too much shifting of responsibility around here.

	38%
	31%
	33%

	In my opinion, too much time is wasted around here.
	39%
	36%
	38%

	Mt.SAC is too slow in making improvements.
	23%
	22%
	25%

	Other demands made on me make it difficult to do a good job.
	60%
	50%
	54%

	High standards of work are often abandoned under pressure
	56%
	46%
	53%

	We have up-to-date methods of getting work done here.
	57%
	50%
	58%

	Performance and Personal Development
	57%
	51%
	52%

	I fail to understand the method of judging my performance on the job.
	57%
	46%
	45%

	I think that my performance on the job is judged fairly here.
	65%
	53%
	58%

	The feedback I get regarding my performance helps me to do a better job.
	53%
	50%
	55%

	Mt. SAC shows little interest in developing people for better jobs.
	35%
	32%
	34%

	I seldom get the help I need to improve my performance on the job.
	72%
	68%
	64%

	Pleasing your supervisor is more important here than doing a good job.
	59%
	54%
	57%

	Communication Effectiveness
	37%
	33%
	34%

	Little effort is made to get the opinions and thinking of people who work here.
	35%
	29%
	31%

	Most of the time it is safe to say what you think around here.
	42%
	34%
	34%

	We are kept well-informed about matters affecting us in our work.
	28%
	29%
	28%

	We get the information we need on organization policies and practices.
	44%
	42%
	43%

	People up the line generally listen to what we have to say.
	31%
	27%
	27%

	There seem to be a lot of false rumors around here.
	51%
	41%
	48%

	If I am dissatisfied with my supervisor's answer to a question, I feel free to go to someone up the line.
	32%
	34%
	36%

	We usually hear about important matters first through the grapevine.
	36%
	30%
	26%

	Motivation to Perform
	56%
	53%
	56%

	You have to work too hard in this organization for the kinds of rewards you get.
	49%
	42%
	46%

	Management fails to live up to promised rewards for good work performance.
	39%
	34%
	37%

	The kinds of rewards offered by Mt. SAC are an incentive for working hard.
	12%
	15%
	18%

	Good work performance is unappreciated around here.
	48%
	42%
	47%

	Working hard at Mt. SAC is barely worth the effort.
	67%
	61%
	68%

	I am capable of performing at the level my supervisor expects of me.
	96%
	92%
	93%

	If I work hard, I can perform my job successfully.
	85%
	82%
	82%

	Reactions to the Survey
	39%
	40%
	39%

	Filling in this survey is a good way to let management know what I think.
	53%
	56%
	53%

	I think management will act on most of the problems brought to its attention through this survey.
	25%
	24%
	25%

	Diversity
	67%
	73%
	

	At Mt. SAC, we respect all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	78%
	82%
	

	At Mt. SAC, we embrace all differences in people including gender, age, ethnic, culture, disability and sexual orientation.
	69%
	76%
	

	At Mt. SAC we celebrate all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	55%
	62%
	

	Culture
	57%
	59%
	

	An atmosphere of trust exists at Mt. SAC.
	29%
	31%
	

	At Mt. SAC, there is a cooperative spirit.
	47%
	53%
	

	I take pride in my work.
	94%
	95%
	

	Student Focus
	56%
	60%
	72%

	At Mt. SAC, decisions are made based on students' needs.
	50%
	51%
	

	Everything we do is central to students.
	63%
	68%
	72%

	Continued Training/Education
	53%
	49%
	

	At Mt. SAC, employees are encouraged to continue their education.
	67%
	60%
	

	I received training at Mt. SAC to accomplish all aspects of my job.
	40%
	38%
	

	Change Management
	40%
	39%
	

	Mt. SAC's policies/procedures are not flexible enough to effectively cope with necessary changes.
	37%
	31%
	

	The idea of change makes most people at Mt. SAC feel uncomfortable.
	20%
	15%
	

	Mt. SAC easily adapts to sudden institution-wide changes.
	21%
	23%
	

	My supervisor and colleagues in my work area are flexible when dealing with change.
	59%
	59%
	

	Mt. SAC merely reacts to changes instead of planning for them.
	26%
	26%
	

	If sudden changes occurred in my department, I am certain my colleagues and myself could handle them successfully.
	79%
	79%
	

	Values and Vision
	61%
	53%
	79%

	I know Mt. SAC's vision and mission statements.
	71%
	57%
	80%

	I understand Mt. SAC's mission and vision statements.
	66%
	54%
	

	The vision of Mt. SAC is not communicated well to all employees.
	38%
	27%
	

	I clearly understand the values embraced by Mt. SAC.
	62%
	57%
	78%

	I really don't understand the goals and objectives of Mt. SAC
	60%
	51%
	

	I think that most employees embrace the educational values of Mt. SAC.
	70%
	68%
	

	Mt. SAC has a strong set of core values.
	61%
	58%
	

	Resources and Technology
	66%
	66%
	

	I have the resources (e.g., desk, lawn mover, supplies, people, and money) to do my job successfully.
	69%
	64%
	

	I have the technology (e.g., hardware and software) to do my job successfully.
	70%
	72%
	

	I use technology (e.g., hardware and software) effectively to do my job successfully.
	83%
	86%
	

	I know which technology would be most beneficial to use for student learning outcomes.
	43%
	41%
	

	Over the past year
	32%
	
	35%

	Over the past year, I was content with the level of feedback I received on the ideas I shared with those in management.
	36%
	
	

	Over the past year, I was content with the amount of information I received about how problems I identified were being handled by those in management.
	28%
	
	

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the College President. (“College” added in 2009)
	32%
	
	73%

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the Board of Trustees.
	23%
	
	47%

	Over the past year, I was content with the amount of information I received on the Budget decisions that directly affected my work area.
	31%
	
	46%

	Over the past year, I had a say in decisions that impacted student learning.
	13%
	
	24%

	Over the past year, I wanted a say in decisions that impacted student learning.
	37%
	
	

	Over the past year, I was comfortable with my level of involvement in decisions that impacted student learning.
	38%
	
	33%

	Over the past year, I was informed about decisions made by the College President that affected my work. (“College” added in 2009)
	39%
	
	54%

	Over the past year, I was satisfied with the information I received about decisions made by the College President that affected my work.
	35%
	
	

	Over the past year, I was satisfied with the decisions made by the College President that affected my work.
	32%
	
	

	Over the past year, I was satisfied with the changes that have taken place in leadership.
	37%
	
	

	Over the past year, I was informed about decisions made by the Board of Trustees that affected my work.
	29%
	
	39%

	Over the past year, I felt free to disagree with comments or actions made by my participatory governance representative(s).
	
	
	32%

	Over the past year, I had a say in decisions that impacted the College.
	
	
	16%

	Over the past year, the Academic Senate had primary responsibility for decisions that impacted student learning.
	
	
	27%

	Over the past year, I knew my role in the participatory governance process.
	
	
	24%

	Over the past year, I was content with the amount of information I receive about the mission and goals of my participatory governance area (faculty, mgmt., classified).
	
	
	38%

	Over the past year, I was content with the amount of information I receive about the communications with my participatory governance representative(s).
	
	
	35%

	 Over the past year, I was content with the amount of information I receive about the results of the participatory governance committees'/councils' self-evaluations.
	
	
	25%

	Over the past year, I was content with the amount of information I receive about the changes in Educational Code or Law that affect my job
	
	
	23%

	Over the past year, I was content with the amount of information I receive about the major issues currently being addressed by participatory governance representatives.
	
	
	27%

	Recent Reorganization
	24%
	
	

	The recent reorganization of Mt. SAC will enhance student learning.
	22%
	
	

	I received conflicting information about the reorganization of Mt. SAC.
	44%
	
	

	I had a say in the recent reorganization of Mt. SAC.
	3%
	
	

	I wanted to have a say in the recent reorganization of Mt. SAC.
	37%
	
	

	I was comfortable with my level of involvement in the recent reorganization of Mt. SAC.
	28%
	
	

	With regard to the recent reorganization of Mt. SAC, the problems I expressed were handled appropriately.
	11%
	
	

	With regard to the recent reorganization of Mt. SAC, I expressed to management problems which might occur.
	22%
	
	

	Health
	
	56%
	76%

	I feel that my supervisor adequately maintains safety in my work environment.
	
	68%
	

	I have been told what to do if a fire occurs
	
	51%
	79%

	Information that I need to perform my job (i.e., standard operating procedures, job descriptions, safety policies) are available and helpful.
	
	56%
	

	Management does everything it can to make this a safe place to work.
	
	45%
	

	I am aware of the blue emergency telephones at Mt. SAC.
	
	77%
	

	The health and safety rules and regulations make sense to me.
	
	58%
	

	The non-work areas (restrooms, lunchrooms, etc.) are clean and comfortable.
	
	47%
	

	The people I work with are not very safety conscious
	
	57%
	

	Health and safety issues are addressed well at Mt. SAC
	
	40%
	63%

	I have been part of at least one building evacuation drill
	
	
	85%

	Planning
	
	31%
	37%

	Planning for Institutional Effectiveness (PIE) is done in a collaborative environment in my unit/department.
	
	34%
	44%

	I understand the Planning for Institutional Effectiveness (PIE) process at Mt. SAC
	
	27%
	40%

	I believe that the student learning outcomes process at the college will improve student learning
	
	40%
	41%

	I believe that the administrative unit objectives process at the college will improve services
	
	31%
	36%

	Management encourages employees to take an active role in planning
	
	28%
	32%

	Mt. SAC's mission is central to all planning activities
	
	28%
	48%

	I would like more information on the relationship between PIE and the budget process.
	
	27%
	22%


Appendix H:PART-TIME CLASSIFIED
	Item Detail Part-time Classified by year
	Percent Favorable by Year Administered

	
	2003
	2007
	2009

	Organization Identification (M)
	57%
	61%
	52%

	The longer you work for Mt. SAC the more you feel you belong.
	80%
	73%
	64%

	The future of Mt. SAC looks uncertain to me.
	55%
	67%
	51%

	I feel that I am really a part of what goes on around here.
	61%
	53%
	49%

	Management here is interested in the welfare of its people.
	55%
	58%
	53%

	I can be sure of my job as long as I do good work.
	46%
	75%
	45%

	There are good opportunities here for those who want to get ahead.
	38%
	46%
	45%

	The people who get promotions around here usually deserve them.
	39%
	48%
	37%

	Management keeps us in the dark about things we ought to know.
	60%
	46%
	50%

	I would recommend Mt. SAC as a good place to work.
	82%
	82%
	76%

	Job Satisfaction (M)
	79%
	72%
	66%

	I'm doing something really worthwhile on my job.
	93%
	79%
	77%

	I often think that my job counts for very little in this organization.
	68%
	68%
	57%

	My job is frequently dull and monotonous.
	77%
	69%
	74%

	I have little opportunity to use my abilities here.
	76%
	67%
	55%

	Considering the kind of work I do, my working conditions are fine.
	82%
	81%
	72%

	I can learn a great deal on my present job.
	75%
	64%
	68%

	Management expects too much work from us around here

	80%
	75%
	63%

	Material Rewards - Pay (M)
	34%
	49%
	50%

	For the work I do here, I am very much underpaid.
	30%
	52%
	54%

	Compared with other people here, I am paid fairly.
	44%
	54%
	56%

	Compared with other similar companies, our pay scale is okay.
	36%
	58%
	65%

	My pay is enough to give me a reasonable degree of security.
	21%
	48%
	45%

	The way pay is determined here offers little incentive to do a better job.
	38%
	33%
	33%

	Material Rewards-Benefits (M)
	18%
	28%
	27%

	I find it difficult to understand our benefit program.
	18%
	19%
	29%

	Mt. SAC’s benefit program fits my needs
	12%
	21%
	22%

	I feel certain that the employee benefits will keep up with the times.
	14%
	24%
	25%

	From what I hear, our benefits are comparable to those of other organizations.
	14%
	27%
	33%

	Mt. SAC’s benefit program means a great deal to me.
	33%
	47%
	29%

	Supervisory Leadership Practices (M)
	84%
	72%
	67%

	My supervisor is often unfair in his/her dealings with me.
	93%
	84%
	81%

	My supervisor does a good job of building teamwork in our group.
	86%
	69%
	60%

	My supervisor ought to be friendlier toward his/her people.
	80%
	66%
	68%

	My supervisor usually gives us credit for work well done.
	88%
	68%
	68%

	My supervisor keeps his/her promises.
	81%
	76%
	65%

	My supervisor tries to get our ideas about things.
	80%
	72%
	68%

	My supervisor often puts things off; he/she just lets things ride.
	81%
	71%
	63%

	Work Associates (M)
	75%
	64%
	59%

	The people I work with get along well together.
	93%
	82%
	67%

	The people I work with usually make newcomers feel at home.
	91%
	81%
	81%

	A few of the people I work with think they run the place.
	67%
	58%
	57%

	There are many cliques and groups here that create an unfriendly atmosphere.
	71%
	52%
	48%

	In my opinion, the various work groups here fail to cooperate.
	57%
	48%
	37%

	The general attitude around here is too impersonal.
	72%
	60%
	63%

	Management Effectiveness
	58%
	56%
	52%

	Management is generally respected by employees.
	73%
	69%
	65%

	The decisions management makes are usually fair.
	58%
	59%
	58%

	Management changes its mind so often it interferes with getting the work done.
	68%
	62%
	58%

	In my judgment, Mt. SAC is well managed.
	51%
	59%
	52%

	Management gives the supervisors here enough authority to get the work done efficiently.
	50%
	41%
	40%

	Management fails to ensure that its decisions are carried out down the line.
	64%
	59%
	55%

	Management fails to get cooperation among the various departments here.
	47%
	46%
	38%

	Supervisory Administrative Practices
	85%
	76%
	69%

	My supervisor frequently fails to pass along the information I need to do a good job.
	83%
	69%
	67%

	My supervisor seldom seems to know what is going on in our work group.
	82%
	75%
	62%

	My supervisor helps me solve problems that occur on my job.
	93%
	80%
	71%

	I usually feel free to discuss improvements with my supervisor.
	85%
	78%
	75%

	My supervisor sees that we put in a good day's work.
	75%
	68%
	71%

	My supervisor fails to give us a clear-cut answer when we ask for his/her decision.
	84%
	73%
	66%

	I usually have a clear idea of what my supervisor expects me to do.
	93%
	86%
	78%

	I usually know where I stand with my supervisor.
	86%
	74%
	66%

	My supervisor cooperates well with other supervisors in getting the work done.
	86%
	81%
	75%

	Work Organization
	79%
	73%
	69%

	I have a very clear idea of the results expected of me on my job.
	93%
	85%
	86%

	The way management runs things around here makes it difficult for me to do a good job.

	71%
	68%
	65%

	The rules and regulations make sense to me.
	73%
	71%
	61%

	Other supervisors besides my own often try to tell me what to do.
	88%
	81%
	71%

	Work is usually distributed fairly among the employees in my work group.
	78%
	66%
	70%

	My group is well organized for the work we are expected to do.
	80%
	81%
	69%

	I am often bothered by too much pressure on my job.
	72%
	60%
	63%

	
	
	
	

	Work Efficiency
	63%
	56%
	52%

	Mt. SAC operates efficiently.
	51%
	49%
	46%

	The quality of work done here is excellent.
	73%
	66%
	62%

	There is too much shifting of responsibility around here.

	55%
	51%
	46%

	In my opinion, too much time is wasted around here.
	64%
	57%
	48%

	Mt.SAC is too slow in making improvements.
	27%
	28%
	28%

	Other demands made on me make it difficult to do a good job.
	83%
	71%
	65%

	High standards of work are often abandoned under pressure
	76%
	66%
	63%

	We have up-to-date methods of getting work done here.
	72%
	60%
	64%

	Performance and Personal Development
	73%
	67%
	64%

	I fail to understand the method of judging my performance on the job.
	56%
	66%
	67%

	I think that my performance on the job is judged fairly here.
	80%
	76%
	68%

	The feedback I get regarding my performance helps me to do a better job.
	82%
	75%
	69%

	Mt. SAC shows little interest in developing people for better jobs.
	49%
	40%
	43%

	I seldom get the help I need to improve my performance on the job.
	89%
	78%
	69%

	Pleasing your supervisor is more important here than doing a good job.
	80%
	69%
	66%

	Communication Effectiveness
	56%
	48%
	46%

	Little effort is made to get the opinions and thinking of people who work here.
	36%
	34%
	44%

	Most of the time it is safe to say what you think around here.
	67%
	51%
	43%

	We are kept well-informed about matters affecting us in our work.
	45%
	40%
	38%

	We get the information we need on organization policies and practices.
	74%
	62%
	61%

	People up the line generally listen to what we have to say.
	48%
	36%
	37%

	There seem to be a lot of false rumors around here.
	69%
	60%
	60%

	If I am dissatisfied with my supervisor's answer to a question, I feel free to go to someone up the line.
	54%
	49%
	50%

	We usually hear about important matters first through the grapevine.
	52%
	51%
	38%

	Motivation to Perform
	66%
	64%
	61%

	You have to work too hard in this organization for the kinds of rewards you get.
	51%
	51%
	58%

	Management fails to live up to promised rewards for good work performance.
	48%
	44%
	42%

	The kinds of rewards offered by Mt. SAC are an incentive for working hard.
	18%
	24%
	33%

	Good work performance is unappreciated around here.
	72%
	61%
	45%

	Working hard at Mt. SAC is barely worth the effort.
	76%
	74%
	71%

	I am capable of performing at the level my supervisor expects of me.
	97%
	94%
	96%

	If I work hard, I can perform my job successfully.
	96%
	96%
	84%

	Reactions to the Survey
	49%
	54%
	51%

	Filling in this survey is a good way to let management know what I think.
	61%
	68%
	63%

	I think management will act on most of the problems brought to its attention through this survey.
	36%
	40%
	40%

	Diversity
	77%
	80%
	

	At Mt. SAC, we respect all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	87%
	85%
	

	At Mt. SAC, we embrace all differences in people including gender, age, ethnic, culture, disability and sexual orientation.
	79%
	82%
	

	At Mt. SAC we celebrate all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	65%
	73%
	

	Culture
	73%
	69%
	

	An atmosphere of trust exists at Mt. SAC.
	53%
	51%
	

	At Mt. SAC, there is a cooperative spirit.
	70%
	64%
	

	I take pride in my work.
	96%
	93%
	

	Student Focus
	66%
	71%
	75%

	At Mt. SAC, decisions are made based on students' needs.
	56%
	62%
	

	Everything we do is central to students.
	76%
	79%
	75%

	Continued Training/Education
	62%
	61%
	

	At Mt. SAC, employees are encouraged to continue their education.
	64%
	69%
	

	I received training at Mt. SAC to accomplish all aspects of my job.
	61%
	53%
	

	Change Management
	48%
	48%
	

	Mt. SAC's policies/procedures are not flexible enough to effectively cope with necessary changes.
	40%
	42%
	

	The idea of change makes most people at Mt. SAC feel uncomfortable.
	31%
	26%
	

	Mt. SAC easily adapts to sudden institution-wide changes.
	27%
	32%
	

	My supervisor and colleagues in my work area are flexible when dealing with change.
	78%
	75%
	

	Mt. SAC merely reacts to changes instead of planning for them.
	33%
	28%
	

	If sudden changes occurred in my department, I am certain my colleagues and myself could handle them successfully.
	83%
	87%
	

	Values and Vision
	57%
	59%
	78%

	I know Mt. SAC's vision and mission statements.
	59%
	54%
	81%

	I understand Mt. SAC's mission and vision statements.
	55%
	54%
	

	The vision of Mt. SAC is not communicated well to all employees.
	35%
	32%
	

	I clearly understand the values embraced by Mt. SAC.
	54%
	61%
	75%

	I really don't understand the goals and objectives of Mt. SAC
	54%
	62%
	

	I think that most employees embrace the educational values of Mt. SAC.
	81%
	75%
	

	Mt. SAC has a strong set of core values.
	62%
	72%
	

	Resources and Technology
	74%
	78%
	

	I have the resources (e.g., desk, lawn mover, supplies, people, and money) to do my job successfully.
	71%
	81%
	

	I have the technology (e.g., hardware and software) to do my job successfully.
	80%
	81%
	

	I use technology (e.g., hardware and software) effectively to do my job successfully.
	85%
	89%
	

	I know which technology would be most beneficial to use for student learning outcomes.
	60%
	60%
	

	Over the past year
	35%
	
	40%

	Over the past year, I was content with the level of feedback I received on the ideas I shared with those in management.
	53%
	
	

	Over the past year, I was content with the amount of information I received about how problems I identified were being handled by those in management.
	45%
	
	

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the College President.
	37%
	
	73%

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the Board of Trustees.
	22%
	
	59%

	Over the past year, I was content with the amount of information I received on the Budget decisions that directly affected my work area.
	34%
	
	62%

	Over the past year, I had a say in decisions that impacted student learning.
	25%
	
	26%

	Over the past year, I wanted a say in decisions that impacted student learning.
	29%
	
	

	Over the past year, I was comfortable with my level of involvement in decisions that impacted student learning.
	40%
	
	51%

	Over the past year, I was informed about decisions made by the College President that affected my work.
	39%
	
	66%

	Over the past year, I was satisfied with the information I received about decisions made by the College President that affected my work.
	32%
	
	

	Over the past year, I was satisfied with the decisions made by the College President that affected my work.
	25%
	
	

	Over the past year, I was satisfied with the changes that have taken place in leadership.
	38%
	
	

	Over the past year, I was informed about decisions made by the Board of Trustees that affected my work.
	29%
	
	57%

	Over the past year, I felt free to disagree with comments or actions made by my participatory governance representative(s).
	
	
	26%

	Over the past year, I had a say in decisions that impacted the College.
	
	
	19%

	Over the past year, the Academic Senate had primary responsibility for decisions that impacted student learning.
	
	
	25%

	Over the past year, I knew my role in the participatory governance process.
	
	
	15%

	Over the past year, I was content with the amount of information I receive about the mission and goals of my participatory governance area (faculty, mgmt., classified).
	
	
	37%

	Over the past year, I was content with the amount of information I receive about the communications with my participatory governance representative(s).
	
	
	30%

	 Over the past year, I was content with the amount of information I receive about the results of the participatory governance committees'/councils' self-evaluations.
	
	
	29%

	Over the past year, I was content with the amount of information I receive about the changes in Educational Code or Law that affect my job
	
	
	28%

	Over the past year, I was content with the amount of information I receive about the major issues currently being addressed by participatory governance representatives.
	
	
	29%

	Recent Reorganization
	20%
	
	

	The recent reorganization of Mt. SAC will enhance student learning.
	29%
	
	

	I received conflicting information about the reorganization of Mt. SAC.
	21%
	
	

	I had a say in the recent reorganization of Mt. SAC.
	6%
	
	

	I wanted to have a say in the recent reorganization of Mt. SAC.
	23%
	
	

	I was comfortable with my level of involvement in the recent reorganization of Mt. SAC.
	31%
	
	

	With regard to the recent reorganization of Mt. SAC, the problems I expressed were handled appropriately.
	16%
	
	

	With regard to the recent reorganization of Mt. SAC, I expressed to management problems which might occur.
	17%
	
	

	Health
	
	66%
	83%

	I feel that my supervisor adequately maintains safety in my work environment.
	
	85%
	

	I have been told what to do if a fire occurs
	
	52%
	91%

	Information that I need to perform my job (i.e., standard operating procedures, job descriptions, safety policies) are available and helpful.
	
	68%
	

	Management does everything it can to make this a safe place to work.
	
	66%
	

	I am aware of the blue emergency telephones at Mt. SAC.
	
	71%
	

	The health and safety rules and regulations make sense to me.
	
	69%
	

	The non-work areas (restrooms, lunchrooms, etc.) are clean and comfortable.
	
	60%
	

	The people I work with are not very safety conscious
	
	73%
	

	Health and safety issues are addressed well at Mt. SAC
	
	51%
	81%

	I have been part of at least one building evacuation drill
	
	
	76%

	Planning
	
	38%
	43%

	Planning for Institutional Effectiveness (PIE) is done in a collaborative environment in my unit/department.
	
	29%
	36%

	I understand the Planning for Institutional Effectiveness (PIE) process at Mt. SAC
	
	20%
	33%

	I believe that the student learning outcomes process at the college will improve student learning
	
	55%
	60%

	I believe that the administrative unit objectives process at the college will improve services
	
	52%
	44%

	Management encourages employees to take an active role in planning
	
	45%
	43%

	Mt. SAC's mission is central to all planning activities
	
	36%
	51%

	I would like more information on the relationship between PIE and the budget process.
	
	27%
	28%


Appendix I:ACADEMIC MANAGER
	Item Detail Academic Manager by year
	Percent Favorable by Year Administered

	
	2003
	2007
	2009

	Organization Identification (M)
	60%
	86%
	74%

	The longer you work for Mt. SAC the more you feel you belong.
	77%
	86%
	76%

	The future of Mt. SAC looks uncertain to me.
	60%
	100%
	62%

	I feel that I am really a part of what goes on around here.
	54%
	81%
	82%

	Management here is interested in the welfare of its people.
	73%
	81%
	79%

	I can be sure of my job as long as I do good work.
	50%
	95%
	56%

	There are good opportunities here for those who want to get ahead.
	46%
	71%
	71%

	The people who get promotions around here usually deserve them.
	46%
	67%
	62%

	Management keeps us in the dark about things we ought to know.
	58%
	95%
	88%

	I would recommend Mt. SAC as a good place to work.
	73%
	100%
	94%

	Job Satisfaction (M)
	77%
	87%
	89%

	I'm doing something really worthwhile on my job.
	92%
	100%
	94%

	I often think that my job counts for very little in this organization.
	69%
	86%
	79%

	My job is frequently dull and monotonous.
	85%
	95%
	97%

	I have little opportunity to use my abilities here.
	84%
	90%
	97%

	Considering the kind of work I do, my working conditions are fine.
	77%
	95%
	88%

	I can learn a great deal on my present job.
	81%
	76%
	94%

	Management expects too much work from us around here

	54%
	67%
	76%

	Material Rewards - Pay (M)
	72%
	73%
	72%

	For the work I do here, I am very much underpaid.
	73%
	71%
	68%

	Compared with other people here, I am paid fairly.
	73%
	81%
	68%

	Compared with other similar companies, our pay scale is okay.
	80%
	67%
	85%

	My pay is enough to give me a reasonable degree of security.
	92%
	95%
	85%

	The way pay is determined here offers little incentive to do a better job.
	46%
	52%
	56%

	Material Rewards-Benefits (M)
	65%
	60%
	58%

	I find it difficult to understand our benefit program.
	68%
	57%
	65%

	Mt. SAC’s benefit program fits my needs
	69%
	52%
	59%

	I feel certain that the employee benefits will keep up with the times.
	46%
	43%
	21%

	From what I hear, our benefits are comparable to those of other organizations.
	54%
	52%
	59%

	Mt. SAC’s benefit program means a great deal to me.
	88%
	95%
	88%

	Supervisory Leadership Practices (M)
	70%
	82%
	82%

	My supervisor is often unfair in his/her dealings with me.
	77%
	95%
	85%

	My supervisor does a good job of building teamwork in our group.
	50%
	52%
	68%

	My supervisor ought to be friendlier toward his/her people.
	62%
	76%
	85%

	My supervisor usually gives us credit for work well done.
	73%
	86%
	82%

	My supervisor keeps his/her promises.
	76%
	100%
	82%

	My supervisor tries to get our ideas about things.
	73%
	86%
	82%

	My supervisor often puts things off; he/she just lets things ride.
	81%
	76%
	85%

	Work Associates (M)
	69%
	85%
	76%

	The people I work with get along well together.
	88%
	95%
	88%

	The people I work with usually make newcomers feel at home.
	100%
	95%
	91%

	A few of the people I work with think they run the place.
	42%
	67%
	59%

	There are many cliques and groups here that create an unfriendly atmosphere.
	58%
	86%
	73%

	In my opinion, the various work groups here fail to cooperate.
	54%
	76%
	59%

	The general attitude around here is too impersonal.
	73%
	90%
	91%

	Management Effectiveness
	57%
	78%
	72%

	Management is generally respected by employees.
	50%
	67%
	62%

	The decisions management makes are usually fair.
	77%
	90%
	79%

	Management changes its mind so often it interferes with getting the work done.
	54%
	90%
	67%

	In my judgment, Mt. SAC is well managed.
	54%
	90%
	82%

	Management gives the supervisors here enough authority to get the work done efficiently.
	58%
	71%
	70%

	Management fails to ensure that its decisions are carried out down the line.
	69%
	67%
	76%

	Management fails to get cooperation among the various departments here.
	38%
	71%
	66%

	Supervisory Administrative Practices
	72%
	85%
	84%

	My supervisor frequently fails to pass along the information I need to do a good job.
	77%
	90%
	85%

	My supervisor seldom seems to know what is going on in our work group.
	69%
	90%
	79%

	My supervisor helps me solve problems that occur on my job.
	73%
	95%
	88%

	I usually feel free to discuss improvements with my supervisor.
	81%
	76%
	91%

	My supervisor sees that we put in a good day's work.
	69%
	81%
	88%

	My supervisor fails to give us a clear-cut answer when we ask for his/her decision.
	69%
	90%
	85%

	I usually have a clear idea of what my supervisor expects me to do.
	69%
	90%
	88%

	I usually know where I stand with my supervisor.
	73%
	76%
	70%

	My supervisor cooperates well with other supervisors in getting the work done.
	65%
	76%
	78%

	Work Organization
	68%
	82%
	74%

	I have a very clear idea of the results expected of me on my job.
	62%
	86%
	88%

	The way management runs things around here makes it difficult for me to do a good job.

	65%
	76%
	71%

	The rules and regulations make sense to me.
	81%
	90%
	76%

	Other supervisors besides my own often try to tell me what to do.
	58%
	62%
	41%

	Work is usually distributed fairly among the employees in my work group.
	62%
	81%
	76%

	My group is well organized for the work we are expected to do.
	88%
	90%
	88%

	I am often bothered by too much pressure on my job.
	62%
	86%
	76%

	
	
	
	

	Work Efficiency
	58%
	74%
	56%

	Mt. SAC operates efficiently.
	38%
	67%
	44%

	The quality of work done here is excellent.
	80%
	90%
	76%

	There is too much shifting of responsibility around here.

	69%
	95%
	71%

	In my opinion, too much time is wasted around here.
	58%
	76%
	50%

	Mt.SAC is too slow in making improvements.
	36%
	62%
	32%

	Other demands made on me make it difficult to do a good job.
	54%
	67%
	48%

	High standards of work are often abandoned under pressure
	73%
	95%
	63%

	We have up-to-date methods of getting work done here.
	58%
	43%
	59%

	Performance and Personal Development
	54%
	74%
	78%

	I fail to understand the method of judging my performance on the job.
	42%
	71%
	79%

	I think that my performance on the job is judged fairly here.
	50%
	67%
	79%

	The feedback I get regarding my performance helps me to do a better job.
	50%
	76%
	76%

	Mt. SAC shows little interest in developing people for better jobs.
	46%
	67%
	68%

	I seldom get the help I need to improve my performance on the job.
	77%
	76%
	88%

	Pleasing your supervisor is more important here than doing a good job.
	58%
	86%
	79%

	Communication Effectiveness
	47%
	71%
	59%

	Little effort is made to get the opinions and thinking of people who work here.
	58%
	71%
	62%

	Most of the time it is safe to say what you think around here.
	42%
	67%
	53%

	We are kept well-informed about matters affecting us in our work.
	31%
	38%
	33%

	We get the information we need on organization policies and practices.
	54%
	90%
	65%

	People up the line generally listen to what we have to say.
	42%
	67%
	72%

	There seem to be a lot of false rumors around here.
	54%
	81%
	70%

	If I am dissatisfied with my supervisor's answer to a question, I feel free to go to someone up the line.
	65%
	76%
	76%

	We usually hear about important matters first through the grapevine.
	27%
	76%
	42%

	Motivation to Perform
	68%
	76%
	74%

	You have to work too hard in this organization for the kinds of rewards you get.
	58%
	62%
	62%

	Management fails to live up to promised rewards for good work performance.
	69%
	76%
	71%

	The kinds of rewards offered by Mt. SAC are an incentive for working hard.
	35%
	43%
	38%

	Good work performance is unappreciated around here.
	62%
	76%
	79%

	Working hard at Mt. SAC is barely worth the effort.
	81%
	90%
	91%

	I am capable of performing at the level my supervisor expects of me.
	88%
	95%
	91%

	If I work hard, I can perform my job successfully.
	85%
	90%
	91%

	Reactions to the Survey
	48%
	43%
	42%

	Filling in this survey is a good way to let management know what I think.
	54%
	48%
	47%

	I think management will act on most of the problems brought to its attention through this survey.
	42%
	38%
	38%

	Diversity
	59%
	78%
	

	At Mt. SAC, we respect all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	77%
	90%
	

	At Mt. SAC, we embrace all differences in people including gender, age, ethnic, culture, disability and sexual orientation.
	58%
	90%
	

	At Mt. SAC we celebrate all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	42%
	52%
	

	Culture
	71%
	90%
	

	An atmosphere of trust exists at Mt. SAC.
	46%
	81%
	

	At Mt. SAC, there is a cooperative spirit.
	65%
	90%
	

	I take pride in my work.
	100%
	100%
	

	Student Focus
	42%
	74%
	66%

	At Mt. SAC, decisions are made based on students' needs.
	42%
	76%
	

	Everything we do is central to students.
	40%
	71%
	66%

	Continued Training/Education
	54%
	62%
	

	At Mt. SAC, employees are encouraged to continue their education.
	73%
	81%
	

	I received training at Mt. SAC to accomplish all aspects of my job.
	35%
	43%
	

	Change Management
	42%
	60%
	

	Mt. SAC's policies/procedures are not flexible enough to effectively cope with necessary changes.
	38%
	67%
	

	The idea of change makes most people at Mt. SAC feel uncomfortable.
	12%
	38%
	

	Mt. SAC easily adapts to sudden institution-wide changes.
	8%
	19%
	

	My supervisor and colleagues in my work area are flexible when dealing with change.
	62%
	86%
	

	Mt. SAC merely reacts to changes instead of planning for them.
	46%
	67%
	

	If sudden changes occurred in my department, I am certain my colleagues and myself could handle them successfully.
	85%
	86%
	

	Values and Vision
	75%
	72%
	92%

	I know Mt. SAC's vision and mission statements.
	85%
	86%
	97%

	I understand Mt. SAC's mission and vision statements.
	85%
	76%
	

	The vision of Mt. SAC is not communicated well to all employees.
	38%
	24%
	

	I clearly understand the values embraced by Mt. SAC.
	88%
	81%
	88%

	I really don't understand the goals and objectives of Mt. SAC
	65%
	81%
	

	I think that most employees embrace the educational values of Mt. SAC.
	77%
	76%
	

	Mt. SAC has a strong set of core values.
	85%
	81%
	

	Resources and Technology
	74%
	85%
	

	I have the resources (e.g., desk, lawn mover, supplies, people, and money) to do my job successfully.
	60%
	76%
	

	I have the technology (e.g., hardware and software) to do my job successfully.
	81%
	90%
	

	I use technology (e.g., hardware and software) effectively to do my job successfully.
	92%
	100%
	

	I know which technology would be most beneficial to use for student learning outcomes.
	60%
	71%
	

	Over the past year
	46%
	
	73%

	Over the past year, I was content with the level of feedback I received on the ideas I shared with those in management.
	54%
	
	

	Over the past year, I was content with the amount of information I received about how problems I identified were being handled by those in management.
	42%
	
	

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the College President.
	42%
	
	91%

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the Board of Trustees.
	54%
	
	75%

	Over the past year, I was content with the amount of information I received on the Budget decisions that directly affected my work area.
	65%
	
	72%

	Over the past year, I had a say in decisions that impacted student learning.
	50%
	
	84%

	Over the past year, I wanted a say in decisions that impacted student learning.
	4%
	
	

	Over the past year, I was comfortable with my level of involvement in decisions that impacted student learning.
	46%
	
	81%

	Over the past year, I was informed about decisions made by the College President that affected my work.
	58%
	
	87%

	Over the past year, I was satisfied with the information I received about decisions made by the College President that affected my work.
	42%
	
	

	Over the past year, I was satisfied with the decisions made by the College President that affected my work.
	50%
	
	

	Over the past year, I was satisfied with the changes that have taken place in leadership.
	50%
	
	

	Over the past year, I was informed about decisions made by the Board of Trustees that affected my work.
	44%
	
	87%

	Over the past year, I felt free to disagree with comments or actions made by my participatory governance representative(s).
	
	
	61%

	Over the past year, I had a say in decisions that impacted the College.
	
	
	71%

	Over the past year, the Academic Senate had primary responsibility for decisions that impacted student learning.
	
	
	65%

	Over the past year, I knew my role in the participatory governance process.
	
	
	69%

	Over the past year, I was content with the amount of information I receive about the mission and goals of my participatory governance area (faculty, mgmt., classified).
	
	
	78%

	Over the past year, I was content with the amount of information I receive about the communications with my participatory governance representative(s).
	
	
	72%

	 Over the past year, I was content with the amount of information I receive about the results of the participatory governance committees'/councils' self-evaluations.
	
	
	59%

	Over the past year, I was content with the amount of information I receive about the changes in Educational Code or Law that affect my job
	
	
	56%

	Over the past year, I was content with the amount of information I receive about the major issues currently being addressed by participatory governance representatives.
	
	
	66%

	Recent Reorganization
	49%
	
	

	The recent reorganization of Mt. SAC will enhance student learning.
	24%
	
	

	I received conflicting information about the reorganization of Mt. SAC.
	69%
	
	

	I had a say in the recent reorganization of Mt. SAC.
	31%
	
	

	I wanted to have a say in the recent reorganization of Mt. SAC.
	85%
	
	

	I was comfortable with my level of involvement in the recent reorganization of Mt. SAC.
	27%
	
	

	With regard to the recent reorganization of Mt. SAC, the problems I expressed were handled appropriately.
	27%
	
	

	With regard to the recent reorganization of Mt. SAC, I expressed to management problems which might occur.
	77%
	
	

	Health
	
	73%
	88%

	I feel that my supervisor adequately maintains safety in my work environment.
	
	86%
	

	I have been told what to do if a fire occurs
	
	71%
	88%

	Information that I need to perform my job (i.e., standard operating procedures, job descriptions, safety policies) are available and helpful.
	
	81%
	

	Management does everything it can to make this a safe place to work.
	
	67%
	

	I am aware of the blue emergency telephones at Mt. SAC.
	
	100%
	

	The health and safety rules and regulations make sense to me.
	
	76%
	

	The non-work areas (restrooms, lunchrooms, etc.) are clean and comfortable.
	
	48%
	

	The people I work with are not very safety conscious
	
	90%
	

	Health and safety issues are addressed well at Mt. SAC
	
	38%
	81%

	I have been part of at least one building evacuation drill
	
	
	94%

	Planning
	
	69%
	72%

	Planning for Institutional Effectiveness (PIE) is done in a collaborative environment in my unit/department.
	
	76%
	91%

	I understand the Planning for Institutional Effectiveness (PIE) process at Mt. SAC
	
	81%
	81%

	I believe that the student learning outcomes process at the college will improve student learning
	
	62%
	69%

	I believe that the administrative unit objectives process at the college will improve services
	
	62%
	63%

	Management encourages employees to take an active role in planning
	
	90%
	88%

	Mt. SAC's mission is central to all planning activities
	
	67%
	81%

	I would like more information on the relationship between PIE and the budget process.
	
	43%
	29%


Appendix J:CLASSIFIED MANAGER
	Item Detail Classified Manager by year
	Percent Favorable by Year Administered

	
	2003
	2007
	2009

	Organization Identification (M)
	69%
	64%
	66%

	The longer you work for Mt. SAC the more you feel you belong.
	86%
	72%
	79%

	The future of Mt. SAC looks uncertain to me.
	72%
	80%
	47%

	I feel that I am really a part of what goes on around here.
	59%
	52%
	74%

	Management here is interested in the welfare of its people.
	86%
	68%
	76%

	I can be sure of my job as long as I do good work.
	55%
	60%
	53%

	There are good opportunities here for those who want to get ahead.
	59%
	36%
	48%

	The people who get promotions around here usually deserve them.
	48%
	48%
	47%

	Management keeps us in the dark about things we ought to know.
	72%
	72%
	79%

	I would recommend Mt. SAC as a good place to work.
	86%
	84%
	94%

	Job Satisfaction (M)
	80%
	83%
	87%

	I'm doing something really worthwhile on my job.
	86%
	96%
	100%

	I often think that my job counts for very little in this organization.
	72%
	68%
	85%

	My job is frequently dull and monotonous.
	93%
	96%
	94%

	I have little opportunity to use my abilities here.
	76%
	88%
	85%

	Considering the kind of work I do, my working conditions are fine.
	76%
	84%
	91%

	I can learn a great deal on my present job.
	86%
	88%
	85%

	Management expects too much work from us around here

	72%
	64%
	68%

	Material Rewards - Pay (M)
	66%
	60%
	58%

	For the work I do here, I am very much underpaid.
	75%
	60%
	53%

	Compared with other people here, I am paid fairly.
	66%
	52%
	53%

	Compared with other similar companies, our pay scale is okay.
	66%
	76%
	62%

	My pay is enough to give me a reasonable degree of security.
	93%
	96%
	85%

	The way pay is determined here offers little incentive to do a better job.
	34%
	16%
	38%

	Material Rewards-Benefits (M)
	64%
	54%
	65%

	I find it difficult to understand our benefit program.
	52%
	64%
	79%

	Mt. SAC’s benefit program fits my needs
	62%
	60%
	76%

	I feel certain that the employee benefits will keep up with the times.
	48%
	24%
	29%

	From what I hear, our benefits are comparable to those of other organizations.
	62%
	44%
	62%

	Mt. SAC’s benefit program means a great deal to me.
	96%
	80%
	76%

	Supervisory Leadership Practices (M)
	75%
	77%
	74%

	My supervisor is often unfair in his/her dealings with me.
	83%
	88%
	79%

	My supervisor does a good job of building teamwork in our group.
	66%
	64%
	65%

	My supervisor ought to be friendlier toward his/her people.
	76%
	76%
	74%

	My supervisor usually gives us credit for work well done.
	76%
	80%
	68%

	My supervisor keeps his/her promises.
	71%
	88%
	82%

	My supervisor tries to get our ideas about things.
	76%
	72%
	76%

	My supervisor often puts things off; he/she just lets things ride.
	79%
	72%
	74%

	Work Associates (M)
	71%
	65%
	65%

	The people I work with get along well together.
	76%
	84%
	91%

	The people I work with usually make newcomers feel at home.
	90%
	92%
	76%

	A few of the people I work with think they run the place.
	55%
	48%
	56%

	There are many cliques and groups here that create an unfriendly atmosphere.
	59%
	56%
	47%

	In my opinion, the various work groups here fail to cooperate.
	62%
	44%
	47%

	The general attitude around here is too impersonal.
	83%
	68%
	71%

	Management Effectiveness
	70%
	65%
	65%

	Management is generally respected by employees.
	66%
	64%
	68%

	The decisions management makes are usually fair.
	79%
	72%
	65%

	Management changes its mind so often it interferes with getting the work done.
	83%
	68%
	71%

	In my judgment, Mt. SAC is well managed.
	66%
	76%
	76%

	Management gives the supervisors here enough authority to get the work done efficiently.
	66%
	60%
	59%

	Management fails to ensure that its decisions are carried out down the line.
	72%
	68%
	68%

	Management fails to get cooperation among the various departments here.
	62%
	48%
	47%

	Supervisory Administrative Practices
	81%
	81%
	81%

	My supervisor frequently fails to pass along the information I need to do a good job.
	72%
	84%
	74%

	My supervisor seldom seems to know what is going on in our work group.
	86%
	76%
	76%

	My supervisor helps me solve problems that occur on my job.
	86%
	80%
	88%

	I usually feel free to discuss improvements with my supervisor.
	86%
	88%
	91%

	My supervisor sees that we put in a good day's work.
	79%
	80%
	73%

	My supervisor fails to give us a clear-cut answer when we ask for his/her decision.
	69%
	68%
	76%

	I usually have a clear idea of what my supervisor expects me to do.
	86%
	88%
	85%

	I usually know where I stand with my supervisor.
	86%
	88%
	76%

	My supervisor cooperates well with other supervisors in getting the work done.
	76%
	76%
	91%

	Work Organization
	75%
	70%
	74%

	I have a very clear idea of the results expected of me on my job.
	83%
	88%
	76%

	The way management runs things around here makes it difficult for me to do a good job.

	59%
	56%
	82%

	The rules and regulations make sense to me.
	79%
	84%
	76%

	Other supervisors besides my own often try to tell me what to do.
	62%
	40%
	47%

	Work is usually distributed fairly among the employees in my work group.
	86%
	68%
	71%

	My group is well organized for the work we are expected to do.
	79%
	72%
	91%

	I am often bothered by too much pressure on my job.
	79%
	80%
	71%

	
	
	
	

	Work Efficiency
	55%
	44%
	59%

	Mt. SAC operates efficiently.
	48%
	36%
	44%

	The quality of work done here is excellent.
	76%
	52%
	76%

	There is too much shifting of responsibility around here.

	69%
	36%
	56%

	In my opinion, too much time is wasted around here.
	38%
	40%
	44%

	Mt.SAC is too slow in making improvements.
	28%
	36%
	41%

	Other demands made on me make it difficult to do a good job.
	64%
	44%
	62%

	High standards of work are often abandoned under pressure
	69%
	76%
	76%

	We have up-to-date methods of getting work done here.
	48%
	32%
	70%

	Performance and Personal Development
	69%
	62%
	65%

	I fail to understand the method of judging my performance on the job.
	59%
	56%
	59%

	I think that my performance on the job is judged fairly here.
	72%
	68%
	74%

	The feedback I get regarding my performance helps me to do a better job.
	69%
	60%
	62%

	Mt. SAC shows little interest in developing people for better jobs.
	66%
	48%
	48%

	I seldom get the help I need to improve my performance on the job.
	83%
	76%
	74%

	Pleasing your supervisor is more important here than doing a good job.
	64%
	64%
	74%

	Communication Effectiveness
	55%
	50%
	54%

	Little effort is made to get the opinions and thinking of people who work here.
	62%
	60%
	53%

	Most of the time it is safe to say what you think around here.
	48%
	36%
	38%

	We are kept well-informed about matters affecting us in our work.
	41%
	32%
	32%

	We get the information we need on organization policies and practices.
	69%
	64%
	76%

	People up the line generally listen to what we have to say.
	48%
	44%
	71%

	There seem to be a lot of false rumors around here.
	69%
	60%
	68%

	If I am dissatisfied with my supervisor's answer to a question, I feel free to go to someone up the line.
	62%
	60%
	62%

	We usually hear about important matters first through the grapevine.
	41%
	40%
	35%

	Motivation to Perform
	66%
	69%
	71%

	You have to work too hard in this organization for the kinds of rewards you get.
	69%
	72%
	71%

	Management fails to live up to promised rewards for good work performance.
	55%
	84%
	62%

	The kinds of rewards offered by Mt. SAC are an incentive for working hard.
	24%
	12%
	26%

	Good work performance is unappreciated around here.
	55%
	48%
	68%

	Working hard at Mt. SAC is barely worth the effort.
	86%
	80%
	82%

	I am capable of performing at the level my supervisor expects of me.
	86%
	96%
	97%

	If I work hard, I can perform my job successfully.
	89%
	88%
	94%

	Reactions to the Survey
	50%
	38%
	47%

	Filling in this survey is a good way to let management know what I think.
	66%
	52%
	56%

	I think management will act on most of the problems brought to its attention through this survey.
	34%
	24%
	38%

	Diversity
	72%
	80%
	

	At Mt. SAC, we respect all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	76%
	92%
	

	At Mt. SAC, we embrace all differences in people including gender, age, ethnic, culture, disability and sexual orientation.
	72%
	84%
	

	At Mt. SAC we celebrate all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	68%
	64%
	

	Culture
	78%
	72%
	

	An atmosphere of trust exists at Mt. SAC.
	62%
	52%
	

	At Mt. SAC, there is a cooperative spirit.
	72%
	64%
	

	I take pride in my work.
	100%
	100%
	

	Student Focus
	78%
	74%
	88%

	At Mt. SAC, decisions are made based on students' needs.
	75%
	72%
	

	Everything we do is central to students.
	79%
	76%
	88%

	Continued Training/Education
	59%
	46%
	

	At Mt. SAC, employees are encouraged to continue their education.
	79%
	60%
	

	I received training at Mt. SAC to accomplish all aspects of my job.
	38%
	32%
	

	Change Management
	43%
	44%
	

	Mt. SAC's policies/procedures are not flexible enough to effectively cope with necessary changes.
	38%
	44%
	

	The idea of change makes most people at Mt. SAC feel uncomfortable.
	10%
	8%
	

	Mt. SAC easily adapts to sudden institution-wide changes.
	17%
	16%
	

	My supervisor and colleagues in my work area are flexible when dealing with change.
	69%
	80%
	

	Mt. SAC merely reacts to changes instead of planning for them.
	38%
	28%
	

	If sudden changes occurred in my department, I am certain my colleagues and myself could handle them successfully.
	86%
	88%
	

	Values and Vision
	81%
	70%
	97%

	I know Mt. SAC's vision and mission statements.
	83%
	68%
	94%

	I understand Mt. SAC's mission and vision statements.
	79%
	84%
	

	The vision of Mt. SAC is not communicated well to all employees.
	66%
	48%
	

	I clearly understand the values embraced by Mt. SAC.
	83%
	92%
	100%

	I really don't understand the goals and objectives of Mt. SAC
	83%
	60%
	

	I think that most employees embrace the educational values of Mt. SAC.
	86%
	76%
	

	Mt. SAC has a strong set of core values.
	86%
	64%
	

	Resources and Technology
	57%
	60%
	

	I have the resources (e.g., desk, lawn mover, supplies, people, and money) to do my job successfully.
	55%
	52%
	

	I have the technology (e.g., hardware and software) to do my job successfully.
	66%
	60%
	

	I use technology (e.g., hardware and software) effectively to do my job successfully.
	79%
	76%
	

	I know which technology would be most beneficial to use for student learning outcomes.
	29%
	52%
	

	Over the past year
	62%
	
	60%

	Over the past year, I was content with the level of feedback I received on the ideas I shared with those in management.
	66%
	
	

	Over the past year, I was content with the amount of information I received about how problems I identified were being handled by those in management.
	59%
	
	

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the College President.
	79%
	
	94%

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the Board of Trustees.
	66%
	
	79%

	Over the past year, I was content with the amount of information I received on the Budget decisions that directly affected my work area.
	59%
	
	76%

	Over the past year, I had a say in decisions that impacted student learning.
	36%
	
	44%

	Over the past year, I wanted a say in decisions that impacted student learning.
	46%
	
	

	Over the past year, I was comfortable with my level of involvement in decisions that impacted student learning.
	59%
	
	68%

	Over the past year, I was informed about decisions made by the College President that affected my work.
	69%
	
	82%

	Over the past year, I was satisfied with the information I received about decisions made by the College President that affected my work.
	55%
	
	

	Over the past year, I was satisfied with the decisions made by the College President that affected my work.
	62%
	
	

	Over the past year, I was satisfied with the changes that have taken place in leadership.
	76%
	
	

	Over the past year, I was informed about decisions made by the Board of Trustees that affected my work.
	71%
	
	79%

	Over the past year, I felt free to disagree with comments or actions made by my participatory governance representative(s).
	
	
	35%

	Over the past year, I had a say in decisions that impacted the College.
	
	
	64%

	Over the past year, the Academic Senate had primary responsibility for decisions that impacted student learning.
	
	
	18%

	Over the past year, I knew my role in the participatory governance process.
	
	
	65%

	Over the past year, I was content with the amount of information I receive about the mission and goals of my participatory governance area (faculty, mgmt., classified).
	
	
	73%

	Over the past year, I was content with the amount of information I receive about the communications with my participatory governance representative(s).
	
	
	48%

	 Over the past year, I was content with the amount of information I receive about the results of the participatory governance committees'/councils' self-evaluations.
	
	
	32%

	Over the past year, I was content with the amount of information I receive about the changes in Educational Code or Law that affect my job
	
	
	52%

	Over the past year, I was content with the amount of information I receive about the major issues currently being addressed by participatory governance representatives.
	
	
	50%

	Recent Reorganization
	32%
	
	

	The recent reorganization of Mt. SAC will enhance student learning.
	52%
	
	

	I received conflicting information about the reorganization of Mt. SAC.
	24%
	
	

	I had a say in the recent reorganization of Mt. SAC.
	11%
	
	

	I wanted to have a say in the recent reorganization of Mt. SAC.
	39%
	
	

	I was comfortable with my level of involvement in the recent reorganization of Mt. SAC.
	50%
	
	

	With regard to the recent reorganization of Mt. SAC, the problems I expressed were handled appropriately.
	25%
	
	

	With regard to the recent reorganization of Mt. SAC, I expressed to management problems which might occur.
	25%
	
	

	Health
	
	71%
	85%

	I feel that my supervisor adequately maintains safety in my work environment.
	
	88%
	

	I have been told what to do if a fire occurs
	
	64%
	85%

	Information that I need to perform my job (i.e., standard operating procedures, job descriptions, safety policies) are available and helpful.
	
	64%
	

	Management does everything it can to make this a safe place to work.
	
	60%
	

	I am aware of the blue emergency telephones at Mt. SAC.
	
	92%
	

	The health and safety rules and regulations make sense to me.
	
	80%
	

	The non-work areas (restrooms, lunchrooms, etc.) are clean and comfortable.
	
	60%
	

	The people I work with are not very safety conscious
	
	72%
	

	Health and safety issues are addressed well at Mt. SAC
	
	60%
	76%

	I have been part of at least one building evacuation drill
	
	
	94%

	Planning
	
	54%
	67%

	Planning for Institutional Effectiveness (PIE) is done in a collaborative environment in my unit/department.
	
	60%
	84%

	I understand the Planning for Institutional Effectiveness (PIE) process at Mt. SAC
	
	52%
	82%

	I believe that the student learning outcomes process at the college will improve student learning
	
	52%
	47%

	I believe that the administrative unit objectives process at the college will improve services
	
	52%
	47%

	Management encourages employees to take an active role in planning
	
	60%
	85%

	Mt. SAC's mission is central to all planning activities
	
	68%
	88%

	I would like more information on the relationship between PIE and the budget process.
	
	32%
	33%


Appendix K:MANAGER (ACADEMIC AND CLASSIFIED COMBINED)
	Item Detail Manager by year
	Percent Favorable by Year Administered

	
	2003
	2007
	2009

	Organization Identification (M)
	65%
	74%
	70%

	The longer you work for Mt. SAC the more you feel you belong.
	82%
	78%
	78%

	The future of Mt. SAC looks uncertain to me.
	67%
	89%
	54%

	I feel that I am really a part of what goes on around here.
	56%
	65%
	78%

	Management here is interested in the welfare of its people.
	80%
	74%
	78%

	I can be sure of my job as long as I do good work.
	53%
	76%
	54%

	There are good opportunities here for those who want to get ahead.
	53%
	52%
	60%

	The people who get promotions around here usually deserve them.
	47%
	57%
	54%

	Management keeps us in the dark about things we ought to know.
	65%
	83%
	84%

	I would recommend Mt. SAC as a good place to work.
	80%
	91%
	94%

	Job Satisfaction (M)
	79%
	85%
	88%

	I'm doing something really worthwhile on my job.
	89%
	98%
	97%

	I often think that my job counts for very little in this organization.
	71%
	76%
	82%

	My job is frequently dull and monotonous.
	89%
	96%
	96%

	I have little opportunity to use my abilities here.
	80%
	89%
	91%

	Considering the kind of work I do, my working conditions are fine.
	76%
	89%
	90%

	I can learn a great deal on my present job.
	84%
	83%
	90%

	Management expects too much work from us around here

	64%
	65%
	72%

	Material Rewards - Pay (M)
	69%
	66%
	65%

	For the work I do here, I am very much underpaid.
	74%
	65%
	60%

	Compared with other people here, I am paid fairly.
	69%
	65%
	60%

	Compared with other similar companies, our pay scale is okay.
	72%
	72%
	74%

	My pay is enough to give me a reasonable degree of security.
	93%
	96%
	85%

	The way pay is determined here offers little incentive to do a better job.
	40%
	33%
	47%

	Material Rewards-Benefits (M)
	64%
	57%
	61%

	I find it difficult to understand our benefit program.
	59%
	61%
	72%

	Mt. SAC’s benefit program fits my needs
	65%
	57%
	68%

	I feel certain that the employee benefits will keep up with the times.
	47%
	33%
	25%

	From what I hear, our benefits are comparable to those of other organizations.
	58%
	48%
	60%

	Mt. SAC’s benefit program means a great deal to me.
	93%
	87%
	82%

	Supervisory Leadership Practices (M)
	73%
	79%
	78%

	My supervisor is often unfair in his/her dealings with me.
	80%
	91%
	82%

	My supervisor does a good job of building teamwork in our group.
	58%
	59%
	66%

	My supervisor ought to be friendlier toward his/her people.
	69%
	76%
	79%

	My supervisor usually gives us credit for work well done.
	75%
	83%
	75%

	My supervisor keeps his/her promises.
	74%
	93%
	82%

	My supervisor tries to get our ideas about things.
	75%
	78%
	79%

	My supervisor often puts things off; he/she just lets things ride.
	80%
	74%
	79%

	Work Associates (M)
	70%
	74%
	71%

	The people I work with get along well together.
	82%
	89%
	90%

	The people I work with usually make newcomers feel at home.
	95%
	93%
	84%

	A few of the people I work with think they run the place.
	49%
	57%
	57%

	There are many cliques and groups here that create an unfriendly atmosphere.
	58%
	70%
	60%

	In my opinion, the various work groups here fail to cooperate.
	58%
	59%
	53%

	The general attitude around here is too impersonal.
	78%
	78%
	80%

	Management Effectiveness
	64%
	71%
	68%

	Management is generally respected by employees.
	58%
	65%
	65%

	The decisions management makes are usually fair.
	78%
	80%
	72%

	Management changes its mind so often it interferes with getting the work done.
	69%
	78%
	69%

	In my judgment, Mt. SAC is well managed.
	60%
	83%
	79%

	Management gives the supervisors here enough authority to get the work done efficiently.
	62%
	65%
	64%

	Management fails to ensure that its decisions are carried out down the line.
	71%
	67%
	72%

	Management fails to get cooperation among the various departments here.
	51%
	59%
	56%

	Supervisory Administrative Practices
	77%
	83%
	83%

	My supervisor frequently fails to pass along the information I need to do a good job.
	75%
	87%
	79%

	My supervisor seldom seems to know what is going on in our work group.
	78%
	83%
	78%

	My supervisor helps me solve problems that occur on my job.
	80%
	87%
	88%

	I usually feel free to discuss improvements with my supervisor.
	84%
	83%
	91%

	My supervisor sees that we put in a good day's work.
	75%
	80%
	80%

	My supervisor fails to give us a clear-cut answer when we ask for his/her decision.
	69%
	78%
	81%

	I usually have a clear idea of what my supervisor expects me to do.
	78%
	89%
	86%

	I usually know where I stand with my supervisor.
	80%
	83%
	73%

	My supervisor cooperates well with other supervisors in getting the work done.
	71%
	76%
	85%

	Work Organization
	72%
	75%
	74%

	I have a very clear idea of the results expected of me on my job.
	73%
	87%
	82%

	The way management runs things around here makes it difficult for me to do a good job.

	62%
	65%
	76%

	The rules and regulations make sense to me.
	80%
	87%
	76%

	Other supervisors besides my own often try to tell me what to do.
	60%
	50%
	44%

	Work is usually distributed fairly among the employees in my work group.
	75%
	74%
	74%

	My group is well organized for the work we are expected to do.
	84%
	80%
	90%

	I am often bothered by too much pressure on my job.
	71%
	83%
	73%

	
	
	
	

	Work Efficiency
	57%
	58%
	57%

	Mt. SAC operates efficiently.
	44%
	50%
	44%

	The quality of work done here is excellent.
	78%
	70%
	76%

	There is too much shifting of responsibility around here.

	69%
	63%
	63%

	In my opinion, too much time is wasted around here.
	47%
	57%
	47%

	Mt.SAC is too slow in making improvements.
	31%
	48%
	37%

	Other demands made on me make it difficult to do a good job.
	59%
	54%
	55%

	High standards of work are often abandoned under pressure
	71%
	85%
	70%

	We have up-to-date methods of getting work done here.
	53%
	37%
	65%

	Performance and Personal Development
	62%
	67%
	71%

	I fail to understand the method of judging my performance on the job.
	51%
	63%
	69%

	I think that my performance on the job is judged fairly here.
	62%
	67%
	76%

	The feedback I get regarding my performance helps me to do a better job.
	60%
	67%
	69%

	Mt. SAC shows little interest in developing people for better jobs.
	56%
	57%
	58%

	I seldom get the help I need to improve my performance on the job.
	80%
	76%
	80%

	Pleasing your supervisor is more important here than doing a good job.
	61%
	74%
	76%

	Communication Effectiveness
	51%
	59%
	56%

	Little effort is made to get the opinions and thinking of people who work here.
	60%
	65%
	57%

	Most of the time it is safe to say what you think around here.
	45%
	50%
	46%

	We are kept well-informed about matters affecting us in our work.
	36%
	35%
	33%

	We get the information we need on organization policies and practices.
	62%
	76%
	71%

	People up the line generally listen to what we have to say.
	45%
	54%
	71%

	There seem to be a lot of false rumors around here.
	62%
	70%
	69%

	If I am dissatisfied with my supervisor's answer to a question, I feel free to go to someone up the line.
	64%
	67%
	69%

	We usually hear about important matters first through the grapevine.
	35%
	57%
	39%

	Motivation to Perform
	67%
	72%
	73%

	You have to work too hard in this organization for the kinds of rewards you get.
	64%
	67%
	66%

	Management fails to live up to promised rewards for good work performance.
	62%
	80%
	66%

	The kinds of rewards offered by Mt. SAC are an incentive for working hard.
	29%
	26%
	32%

	Good work performance is unappreciated around here.
	58%
	61%
	74%

	Working hard at Mt. SAC is barely worth the effort.
	84%
	85%
	87%

	I am capable of performing at the level my supervisor expects of me.
	87%
	96%
	94%

	If I work hard, I can perform my job successfully.
	87%
	89%
	92%

	Reactions to the Survey
	49%
	40%
	45%

	Filling in this survey is a good way to let management know what I think.
	60%
	50%
	52%

	I think management will act on most of the problems brought to its attention through this survey.
	38%
	30%
	38%

	Diversity
	66%
	79%
	

	At Mt. SAC, we respect all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	76%
	91%
	

	At Mt. SAC, we embrace all differences in people including gender, age, ethnic, culture, disability and sexual orientation.
	65%
	87%
	

	At Mt. SAC we celebrate all differences in people including gender, age, ethnic, culture, disability, and sexual orientation.
	56%
	59%
	

	Culture
	75%
	80%
	

	An atmosphere of trust exists at Mt. SAC.
	55%
	65%
	

	At Mt. SAC, there is a cooperative spirit.
	69%
	76%
	

	I take pride in my work.
	100%
	100%
	

	Student Focus
	61%
	74%
	77%

	At Mt. SAC, decisions are made based on students' needs.
	59%
	74%
	

	Everything we do is central to students.
	61%
	74%
	77%

	Continued Training/Education
	56%
	53%
	

	At Mt. SAC, employees are encouraged to continue their education.
	76%
	70%
	

	I received training at Mt. SAC to accomplish all aspects of my job.
	36%
	37%
	

	Change Management
	42%
	51%
	

	Mt. SAC's policies/procedures are not flexible enough to effectively cope with necessary changes.
	38%
	54%
	

	The idea of change makes most people at Mt. SAC feel uncomfortable.
	11%
	22%
	

	Mt. SAC easily adapts to sudden institution-wide changes.
	13%
	17%
	

	My supervisor and colleagues in my work area are flexible when dealing with change.
	65%
	83%
	

	Mt. SAC merely reacts to changes instead of planning for them.
	42%
	46%
	

	If sudden changes occurred in my department, I am certain my colleagues and myself could handle them successfully.
	85%
	87%
	

	Values and Vision
	78%
	71%
	95%

	I know Mt. SAC's vision and mission statements.
	84%
	76%
	95%

	I understand Mt. SAC's mission and vision statements.
	82%
	80%
	

	The vision of Mt. SAC is not communicated well to all employees.
	53%
	37%
	

	I clearly understand the values embraced by Mt. SAC.
	85%
	87%
	94%

	I really don't understand the goals and objectives of Mt. SAC
	75%
	70%
	

	I think that most employees embrace the educational values of Mt. SAC.
	82%
	76%
	

	Mt. SAC has a strong set of core values.
	85%
	72%
	

	Resources and Technology
	65%
	71%
	

	I have the resources (e.g., desk, lawn mover, supplies, people, and money) to do my job successfully.
	57%
	63%
	

	I have the technology (e.g., hardware and software) to do my job successfully.
	73%
	74%
	

	I use technology (e.g., hardware and software) effectively to do my job successfully.
	85%
	87%
	

	I know which technology would be most beneficial to use for student learning outcomes.
	43%
	61%
	

	Over the past year
	55%
	
	67%

	Over the past year, I was content with the level of feedback I received on the ideas I shared with those in management.
	60%
	
	

	Over the past year, I was content with the amount of information I received about how problems I identified were being handled by those in management.
	51%
	
	

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the College President.
	62%
	
	92%

	Over the past year, I was content with the amount of information I received on the major issues being addressed by the Board of Trustees.
	60%
	
	77%

	Over the past year, I was content with the amount of information I received on the Budget decisions that directly affected my work area.
	62%
	
	74%

	Over the past year, I had a say in decisions that impacted student learning.
	43%
	
	64%

	Over the past year, I wanted a say in decisions that impacted student learning.
	26%
	
	

	Over the past year, I was comfortable with my level of involvement in decisions that impacted student learning.
	53%
	
	74%

	Over the past year, I was informed about decisions made by the College President that affected my work.
	64%
	
	85%

	Over the past year, I was satisfied with the information I received about decisions made by the College President that affected my work.
	49%
	
	

	Over the past year, I was satisfied with the decisions made by the College President that affected my work.
	56%
	
	

	Over the past year, I was satisfied with the changes that have taken place in leadership.
	64%
	
	

	Over the past year, I was informed about decisions made by the Board of Trustees that affected my work.
	58%
	
	83%

	Over the past year, I felt free to disagree with comments or actions made by my participatory governance representative(s).
	
	
	48%

	Over the past year, I had a say in decisions that impacted the College.
	
	
	67%

	Over the past year, the Academic Senate had primary responsibility for decisions that impacted student learning.
	
	
	40%

	Over the past year, I knew my role in the participatory governance process.
	
	
	67%

	Over the past year, I was content with the amount of information I receive about the mission and goals of my participatory governance area (faculty, mgmt., classified).
	
	
	75%

	Over the past year, I was content with the amount of information I receive about the communications with my participatory governance representative(s).
	
	
	60%

	 Over the past year, I was content with the amount of information I receive about the results of the participatory governance committees'/councils' self-evaluations.
	
	
	45%

	Over the past year, I was content with the amount of information I receive about the changes in Educational Code or Law that affect my job
	
	
	54%

	Over the past year, I was content with the amount of information I receive about the major issues currently being addressed by participatory governance representatives.
	
	
	58%

	Recent Reorganization
	40%
	
	

	The recent reorganization of Mt. SAC will enhance student learning.
	39%
	
	

	I received conflicting information about the reorganization of Mt. SAC.
	45%
	
	

	I had a say in the recent reorganization of Mt. SAC.
	20%
	
	

	I wanted to have a say in the recent reorganization of Mt. SAC.
	61%
	
	

	I was comfortable with my level of involvement in the recent reorganization of Mt. SAC.
	39%
	
	

	With regard to the recent reorganization of Mt. SAC, the problems I expressed were handled appropriately.
	26%
	
	

	With regard to the recent reorganization of Mt. SAC, I expressed to management problems which might occur.
	50%
	
	

	Health
	
	72%
	86%

	I feel that my supervisor adequately maintains safety in my work environment.
	
	87%
	

	I have been told what to do if a fire occurs
	
	67%
	86%

	Information that I need to perform my job (i.e., standard operating procedures, job descriptions, safety policies) are available and helpful.
	
	72%
	

	Management does everything it can to make this a safe place to work.
	
	63%
	

	I am aware of the blue emergency telephones at Mt. SAC.
	
	96%
	

	The health and safety rules and regulations make sense to me.
	
	78%
	

	The non-work areas (restrooms, lunchrooms, etc.) are clean and comfortable.
	
	54%
	

	The people I work with are not very safety conscious
	
	80%
	

	Health and safety issues are addressed well at Mt. SAC
	
	50%
	79%

	I have been part of at least one building evacuation drill
	
	
	94%

	Planning
	
	61%
	69%

	Planning for Institutional Effectiveness (PIE) is done in a collaborative environment in my unit/department.
	
	67%
	88%

	I understand the Planning for Institutional Effectiveness (PIE) process at Mt. SAC
	
	65%
	82%

	I believe that the student learning outcomes process at the college will improve student learning
	
	57%
	58%

	I believe that the administrative unit objectives process at the college will improve services
	
	57%
	55%

	Management encourages employees to take an active role in planning
	
	74%
	86%

	Mt. SAC's mission is central to all planning activities
	
	67%
	85%

	I would like more information on the relationship between PIE and the budget process.
	
	37%
	31%
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