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For the fall 2009 OSS Employee Survey, 196 people submitted their comments on other special matters. The following is a summary of the major trends. 

Classified (full- or part-time)
The trends in the comments are listed below:

· employees were not always feeling appreciated (no rewards or recognition) or included in the departments’ or college’s major activities or decision-making 

· they would like more communication

· they felt that managers should have more training in leadership skills and be more personable

· they felt that Banner has created more problems and work

· they felt that some processes are more time-intensive than needed

· some perceived that the morale is low

· some perceived that the workload is too high

· Safety was an issue as it relates to parking lots and walkways (e.g., between parking lots B4 and B2; extend sidewalk on southwest corner of building 3 further south to the 30 minute parking lot adjacent to building 4)
· they recommended using the on-line systems to have the latest forms and information available
· They were worried about layoffs and the budget
· They would like more benefits

· They felt that the urgency and uncoordinated efforts for Student Assistant layoffs could have been done better.

· They felt that the Board members were eligible for too many benefits.
· They would like a re-classification system

· They don’t understand how the college can hire while at the same asking the employees to cut back

Faculty (full- or part-time)
· Part-time faculty members are feeling unsure about their role and sometimes feeling outwardly excluded from departmental decision making (e.g., SLOs). 
· Part-time faculty would like more benefits and recognition of their time at the college when full-time positions are available.

· Part-time faculty don’t always understand the many processes and procedures
· Part-time faculty members do not feel like they are part of the Mt. SAC family.

· Faculty would like more training and understanding about what to do in dangerous situations:
· What is our role in the classroom or office when an emergency strikes? NIMS/SEMS training wasn’t specific to this college and the faculty members.
· What is the role of building marshals and others in an emergency?
· Are all telephones working in all buildings?
· Is the college trying to reduce and cite speeders on campus?
· How do we report lighting issues in parking lots?
· What should we do if we have a campus-wide emergency like Virginia Tech? What is the emergency response plan?
· How can we learn more about the escort services for late evening classes and is it adequate?
· What is our role in dealing with students’ behavior and discipline and when do we ask for assistance and how?
· Faculty were also worried about the impact on students of the loss of Student Assistants.

· Banner is creating more work for faculty

· Some faculty were very appreciative of the increase in communication from administration while others still believed it was not sufficient or had decreased. The negative comments focused on specific issues that happened that were not regarded as shared decision-making.

· Some faculty still believe that SLOs, etc. are buzz words and that they are only doing it for accreditation purposes. 
Managers

· Managers believe the some processes could be streamlined and humanized to increase accountability for all

· Managers would like some more shared decision-making
Overall thoughts about the survey instrument:

· Little will be done with the information to enact change

· The questions regarding “supervisor” should be removed as rarely relevant

· Some don’t understand why the survey seems repetitive

· The survey was too long; 50 questions would have been better
· Some would like a “not applicable” response choice
