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CHAPTER 3 - PROGRAMS AND SERVICES 

PRESIDENT’S OFFICE: FOUNDATION 

John Nixon, Superintendent/President 

Richard Morley, Interim Executive Director 

CURRENT SERVICES 

Over the years, the Foundation has concentrated on providing support to students through scholarships. Its Board of Directors was large (over 30). On a yearly basis, the Foundation awarded approximately $175,000 in scholarships. The Foundation Endowment was built up to $2.4 million, an amount not as large as it might be for a college serving the size of this District. In 2005, a change of direction was initiated by the sitting President and several changes were made as a result. The Board structure was changed to include only 21 members with a goal of filling the seats on the Board with diverse representatives from the communities served by the District. Most recently, an 
experienced interim director was brought in to begin the process of upgrading fund raising activities. 

FACILITIES 

The Foundation has recently occupied the Oden Home, the original home of the caretaker and manager of the College property when it served as a hospital and later, a naval hospital. The interior of the home (known as Building 12A) has been refurbished, and landscaping and finish work on the exterior are being completed. The space will serve current and added staff until approximately 2010. 

PERSONNEL 

At this time there is a full-time interim director and one full-time classified staff support position; there are two work-study students. 

FUTURE PLANS 

The overall goal of the current Foundation staff is to bring the Foundation up to the standards set by other successful community college foundations in California.  In order to achieve that goal, the following activities have been initiated: 

• A comprehensive three-year strategic plan was adopted by the Board of Directors in July 2009. 

• The Director completed a study of the “top ten” Community College Foundations in California. 

• Automation of databases is in progress. 

• An additional senior staff member (Director of Development) is being added in Spring 2009. 

• Ways to develop and maintain a strong alumni base are being created, including the use of Web 2.0 interactive online social 

communities. 

• The Board is being asked to develop its goals for the future and will be involved in the development and implementation of Foundation 

activities. 

• Foundation activities will be directed toward three major goals: scholarships, instructional project support, and capital campaigns. 

FACILITIES 

Additional office space will be required after 2010 to accommodate additional personnel. As the various data bases required for efficient and effective Foundation operations are added, computer technology will have to be upgraded or specialty hardware and/or software will have to be acquired. 

PERSONNEL 

Additional managers (one during each period) will be needed now through 2020, for a total of 5. An additional full-time classified staff 

position needs to be created now, and an additional three full-time staff positions should be added by 2010, by 2015 and again by 2020, bringing the total of full-time classified staff to 11. 

FOUNDATION
CURRENT    Additional
Additional
Additional
Additional
TOTAL

PERSONNEL
2007-08
NOW
by 2010
by 2015
by 2020
as of 2020

Managers
1.00
1.00
1.00
1.00
1.00
5.00

Supervisors
0.00

Classified Staff (full-time)
1.00
1.00
3.00
3.00
3.00
11.00

Classified Staff (part-time)
0.00

Student Workers
2.00
2.00

Total
4.00
2.00
4.00
4.00
4.00
18.00
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CHAPTER 3 - PROGRAMS AND SERVICES 

PRESIDENT’S OFFICE: MARKETING & COMMUNICATIONS 

C.B. Brown, Director 

CURRENT SERVICES 

Marketing & Communications reports to the President’s Office and is responsible for media relations; internal and external 

communications; executive support communications; public presentations and employee information; community relations; and advertising, which is primarily enrollment-oriented but also includes institutional brand advertising and promotion. The Publications Office, also a part of Marketing & Communications, is responsible for all materials that are distributed to the public (i.e., catalogs, schedules, annual reports, web communications, advertising and promotions). Working closely with outreach, possibly 200 students per year have contact with 
Marketing & Communications, plus approximately 20 staff and 100 community members each week. Media inquiries are given immediate response; however, service requests are often backlogged. Institutional needs (such as catalogs) come first, followed by departmental needs. Due to the competing priorities, departments have had delays or must wait for proofing and other production processes. 
Departments say they wished they had better access to the Department’s services. 

FACILITIES 

In early 2007, the Department consolidated into one suite in Bldg. 4. It is centralized and close enough to other departments to interact effectively. The current facilities house offices, workstations, and some storage. Facilities will undergo renovation starting in 2009 and will incorporate current needs for conference space, a photography studio, photo archive storage, and personnel growth. 

PERSONNEL 

Currently, Marketing & Communications office has 2 managers (the Director and a Media and Community Relations Manager); 6 full-time 
classified staff (3 designers, 1 writer/photographer, 1 administrative assistant, and 1 marketing coordinator); 1 part-time classified staff; and 

1 student worker. Additional personnel needed at this time include a full-time supervisor (to manage/oversee projects, but not personnel), 1 
full-time classified staff member (a designer), and 2 student workers. Also needed, if the Web Team is moved back to this department, are 

3 additional full-time classified staff (Web designers). 

FUTURE PLANS 

Increased enrollment would have minimal impact on Marketing & Communications; it is the Department’s job is to draw students and grow 
enrollment. The Department hopes to make an organizational change and return the Web Team to Marketing & Communications from IT. 

FACILITIES 

Plans for the renovation/addition that is set to begin in 2009 have factored in growth, so the new facilities should be sufficient until 2020. 
However, the public marquee needs to be replaced by 2010 or possibly be included in the next bond requests. Anticipated future 
technology needs include upgrading the current inventory (i.e., the latest version of designer software) on an ongoing basis. Possible 
advances in photography technology are difficult to project, but to keep current, upgrades or replacements of photographic equipment may 
be necessary also. 

PERSONNEL 

By 2010, one additional full-time classified staff, a grant writer, will need to be needed. Two additional full-time classified staff (Web 

personnel) will also be needed if the Web Team moves from IT back to this department. By 2015, one additional student worker is needed. By 2020, one additional full-time classified staff (Web personnel) will be needed for the Web Team. 

MARKETING & COMM
CURRENT    Additional
Additional
Additional
Additional
TOTAL

PERSONNEL
2007-08
NOW
by 2010
by 2015
by 2020
as of 2020

Managers
2.00
2.00

Supervisors
1.00
1.00

Classified Staff (full-time)
6.00
4.00
3.00
1.00
14.00

Classified Staff (part-time)
1.00
1.00

Student Workers
1.00
2.00
1.00
4.00

Total
10.00
7.00
3.00
1.00
1.00
22.00
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