
	2020-21

	Winter 2021
	· ISER timeline drafted

	Spring 2021
	· ISER timeline finalized
· Faculty Accreditation Coordinators appointed
· Accreditation Steering Committee (ASC) reviews Lessons Learned ASC Leadership
· Workgroup formed (Core Team)

	2021-22

	Fall 2021
	· Self-Evaluation launch and training by ACCJC
· ASC determines accreditation theme and writing structure
· Re-alignment of ISER Standards to governance groups and experts

	Winter 2022
	· ISER timeline revised

	Spring 2022
	· Update to campus community at FLEX Day
· Board of Trustees accreditation training
· Update to Presidents Advisory Committee
· Weaving (Writing) Teams formed and trained
· Monthly Accreditation Forums to engage the campus community
· Weaving Teams collect evidence and submit initial drafts

	2022-23

	Summer 2022
	· Initial drafts edited
· Review of process effectiveness
· Progress update to President

	Fall 2022
	· Update to campus community at FLEX Day & CPD-Day
· Gap Analysis conducted and distributed 
· Weaving Teams and Review Teams read ISER draft and give feedback
· Weaving Teams submit final evidence
· QFE drafted

	Winter 2023
	· Board Special Accreditation Study Session
· ISER final draft created

	Spring 2023
	· Update to campus community at FLEX Day
· ISER Draft to campus community for feedback
· ISER Input through forums, focus groups, and survey
· Final ISER Draft Completed by 3/15
· Final draft submitted to Academic Senate, CSEA 262, CSEA 651, President, and PAC by 4/1
· Board certifies ISER by June 2023

	2023-24

	Summer 2023
	· ISER released to campus community and sent to ACCJC Commission by 8/1

	Fall 2023
	· Update to campus community at FLEX Day & CPD Day
· Formative Review: Peer Review Team reviews ISER and responds with Core Inquiries
· Public Forum
· ASC provides clarification on Core Inquiries to Peer Review Team
· Progress update to President and PAC

	Winter 2024
	· Summative Review: Resubmission of changes/revisions and additional information

	Spring 2024
	· Update to campus community and Visit Preparation at FLEX Day
· ACCJC Focused Site Visit March 2024
· Process evaluation and Lessons Learned

	2023-24

	Summer 2024
	· ACCJC Commission Decision
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