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Recorder: Lisa Jackson

Topic

Time

Discussion/Action Item

1. Welcome, Introductions, Check-in

10:30am

Eva Figueroa was named as the classified Tri-Chair.

Cara Tan was named as the faculty Tri-Chair.

2. Review Minutes from March 14, 2025

Meeting

10:35am

The minutes from the March 14 meeting were approved as submitted
with the following changes:
o Correct Goal 2 - add the language “frequently used DEISA+
definitions.”

o Correct Goal 5 - add the language "develop a list of DEISA+
reports”.

3. Review Agenda

10:40am

The agenda was reviewed and approved as submitted.

4. Purpose & Function Update (from PAC)

10:45am

The Purpose, Function & Membership statement was presented at PAC
and approved as submitted.

Changes will be effective Fall 2025.

5. Review of Goals (For Next PAC Meeting)

11:00am

Corrected Goal 2 by adding the words frequently used DEISA+
definitions

Corrected Goal 5 by changing correct to develop a list of DEISA+
reports.

6. Mt. SAC 2035 External and Internal

Analysis

11:15am

The Committee reviewed portions of Mt. SAC 2035.
A copy of the plan was provided to the consultants.

Discussed the internal scan and the source of that data. The next step
will be to incorporate the noncredit data.

As a reminder, this is a draft, and data is continuously added.

The ACCIC licensure and exam reports have been added. We are
required to report this information yearly, which is a requirement for
students to work in that field.

The committee reviewed and discussed the labor-market data provided
by the Center of Excellence. That data was also included in the report.

Of particular interest was the additional data analysis of students who
transitioned from noncredit to credit.



https://mtsac0-my.sharepoint.com/:b:/g/personal/ljackson35_mtsac_edu/EfuTUMPllQBBnxWXGCFGncUBu46an5oAwv75avL8cPPXNQ?e=pLcR8Y
https://mtsac0-my.sharepoint.com/:b:/g/personal/ljackson35_mtsac_edu/EbMrenaAeaZChZ3QeSfQrfMBuBQY7bt8I_sTXrmtX2lXQA?e=SYChvm
https://mtsac0-my.sharepoint.com/:w:/g/personal/pquinones_mtsac_edu/EW3vrWQybYJNvyg7HAnn9sMBACHSS7uDrAKig8oG20HYrQ?rtime=i_QatG943Ug
https://mtsac0-my.sharepoint.com/:w:/g/personal/pquinones_mtsac_edu/EW3vrWQybYJNvyg7HAnn9sMBACHSS7uDrAKig8oG20HYrQ?rtime=i_QatG943Ug

Patty was thanked for sharing this helpful information.

A discussion was held regarding a SWOT analysis. This will work better

7. DEISA+ Council SWOT Analysis (Lisa R.) | 11:30am during an in-person meeting.
A basic SWOT analysis template was shared with the committee.
https://padlet.com/drrodriguez5/swot-basic-template-eki55g291r6ketsu
o Examples and resources for DEISA engagement were shared.
Each time a presentation is made, the dashboard is updated
immediately, and a Padlet with a link is created. (See the example below
that shows different events that employees attend, modality,
preferences, and diverse offerings).
- SWOT: Simple SWOT L
on PD Data
Some: Internal Positives
* More is better: “We doa LOT”
« Diverse offerings
* Modality preferences noted .
= Attendance by group helps guide N
. ;\zl:‘tﬂaos::ss ments give portrait of
« Provides concrete data for grant
reporting/outcomes/accreditation
The website lists offerings for the entire campus, with offerings that are
only open for classified and/or faculty.
At the next in-person meeting, the committee will develop a SWOT
analysis tool specifically for DEISA+.
BP3410 Definitions and Discrimination was reviewed and shared with the
committee.
. Several DEISA-related reports were shared and discussed. Context was
8. DEISA+ Reports from the Office of 11:45am
Research and Institutional Effectiveness T
(Patty)
These reports contain desegregated data that provides insight into how
students are doing at Mt. SAC.
We have all this data — how do we use it to inform our work? How do we
leverage it?
9. Student Leadership: Partnership and 12:00pm
Meeting Attendance
. N A link was provided to view DEISA definitions and terminology.
10. Review DESIA+ Definitions and 12:10pm

Terminology

A review of Title V Resources that would be good for this campus - and
people could contribute to this list — link to Berkeley



https://padlet.com/drrodriguez5/swot-basic-template-eki55g291r6ketsu
https://mtsac0-my.sharepoint.com/personal/lrodriguez208_mtsac_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Flrodriguez208%5Fmtsac%5Fedu%2FDocuments%2FCOMMITTEES%20WORKGROUPS%20TASK%20GROUPS%2FD%2B%20Council%2FDesia%2B%20Resources%20from%20POD%20and%20HR%204%2E11%2E25%2FBP3410%20Definitions%20of%20Discrimination%2Epdf&parent=%2Fpersonal%2Flrodriguez208%5Fmtsac%5Fedu%2FDocuments%2FCOMMITTEES%20WORKGROUPS%20TASK%20GROUPS%2FD%2B%20Council%2FDesia%2B%20Resources%20from%20POD%20and%20HR%204%2E11%2E25&ga=1
https://mtsac0-my.sharepoint.com/personal/pquinones_mtsac_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fpquinones%5Fmtsac%5Fedu%2FDocuments%2FDEISA%2B&ga=1&LOF=1
https://mtsac0-my.sharepoint.com/personal/pquinones_mtsac_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fpquinones%5Fmtsac%5Fedu%2FDocuments%2FDEISA%2B&ga=1&LOF=1
https://mtsac0-my.sharepoint.com/:f:/g/personal/ljackson35_mtsac_edu/ErMgBfpChy9AsAdohw7fEakBc_8NuOkZPFgIHA6O2oItag?e=JFMdGl

11. Closing Thoughts (around the table) 12:25pm

12. Parking-Lot Topics






