
KEEPING MT. SAC EOPS  STUDENTS 

ENROLLED & ENGAGED 

FALL 2023 EOPS/CARE/NEXTUP 
ADVISORY MEETING 

NOV. 8TH, 2023 



Agenda 

• Introduct ion  
• Organ izat iona l  Chart  of  

EOPS/CARE ,  NextUp/REACH 
& Ca lWORKs  

• EOPS/CARE  Program Data  
• Enro l lment  Strateg ies  
• Retent ion  Strateg ies  
• Feedback  
• Partner  Share  Out  
• Col l aborat ive  Lunch  



Mt. SAC EOPS/CARE, NextUp/REACH & 
CalWORKsTeam 

1  Dire c t o r 
2  Ass is t a n t  Dire c t o rs  

4  FT EOPS/ CARE Coun se lo rs ,  
1  FT Ca lWORKs Coun se lo r  

1 FT Ne xt Up  Coun se lo r  
9 EOPS/ CARE ad jun ct  Coun se lo rs  
7 FT EOPS/ CARE Cla ss ifie d St a ff 

3 Ca lWORKs Cla ss ifie d  St a ff, 1 PT CW St a ff 
3 FT Ne xt Up / REACH Cla ss ifie d  St a ff 

2  EOPS/ CARE  Pro je c t  Exp e rt s  
2 Ne xt Up / REACH  Pro je c t  Exp e rt s  

20  s t ud e n t  e m p loye e s  a cro ss  t h e  3  a re a s  

= 6 0  s t ron g 



E O P S  D a t a  
EOPS Program Retention 

882 of the 1015 eligible EOPS students 
enrolled in classes in Fall 2023. 88% 

Number of EOPS students 
served for Fall 2023 

EOPS enrollment was steady through 
the pandemic and now we are seeing 
significant increases. By the end of 
Spring 2024, we will be serving 1,500 
+ students 

 

1 ,375 

2 .94
Avg. GPA of EOPS students 

at the start of Fall 2023 
Our EOPS students are preforming at the same 

level as the Mt. SAC general student population. 

12% 
No show rate to 
counseling  apts.  
(Spring 2023) 
Our students usually have show 
rates around 88-91%. 

Data Source: EAB Navigate 



C A R E  D a t a  
CARE Program Retention 

48 out of 56 of the eligible CARE 
students enrolled in classes in Fall 2023.    85% 2.81 

Avg. GPA of CARE students 
at the start of Fall 2023 

Number of CARE students 
served during the Fall 
2023 semester. 

87 
CARE Enrollment has been steady. In 
2022-24 a total of 81 CARE 
students were served. This year we are 
on track to hit 100. 

Data Source: EAB Navigate 



N e x t U p  D a t a  
NextUp Program Retention 

66 out of 75 of the eligible NextUp 
students enrolled in classes or 
transferred in Fall 2023 .    

88% 2.47 
Avg. GPA of CARE students 

at the start of Fall 2023 

Number of NextUp 
students served during 
the Fall 2023 semester. 

114 
NextUp Enrollment has been steady. . 
This year we are on track to hit 170. 



EOPS General Data

85%

8 of our students complete 
their 3 counseling contacts. 

70%

70% of EOPS students register on the 
priority registration date. About 85% enroll 

within 3 days. 

Data Source: EAB Navigate 



Enrollment Campaign
High Communication 

• Prior to the priority registration date take the following steps:
⚬ Step 1: Ensure all students have priority registration.
⚬ Step 2: Help resolve any issues students are having that are preventing them from enrolling
⚬ Step 3: Remind students a day before priority registration and share the help that is available.

• During Priority Registration
⚬ Remind students the morning of registration.
⚬ Remind them that there is help.

• After Priority Registration Appointment
⚬ Remind them that it is not too late to register.
⚬ Encourage continuing students to enroll in at least one class - even a late start class
⚬ Send an e-mail asking if they are facing barriers and let them know we can help remove barriers.
⚬ Peer Navigators make calls to those not enrolled to find out why and offer help



Enrollment/Priority 
Registration Campaign 



Appointment Campaign

1st Contact 
We allow students to schedule 

their first contact from July to 
September. 

Apts. are 1 hour long. 
Students are aware that EOPS 

Grants are provided the first week 
of October to students who have 

unmet need & who are in good 
standing 

2nd Contact 
We remind students that they 

need to complete their counseling 
contacts in order to be eligible 
for the EOPS Book Service the 

following semester. 

3rd Contact 
We continue to remind them that 
they need to complete 3 contacts 

to be eligible for the EOPS Book 
Service. 

Students are aware that Gas Cards and Meal Cards can be 
requested by their EOPS/CARE Counselor on their behalf during 

their counseling appointments.

Students receive reminder e-mails, texts and calls for all appointments. The Peer Navigators play an important role.! 



Data 
Data from   the end of 

Week 2 of the 2nd 
contact counseling 

period 



E n g a g e m e n t  S t ra te g i e s  

01 Communicate. Communicate. 
Communicate. 

02 Market the events on 
various platforms. 

03 Provide Workshops that 
meet thier needs 

04 Change things up 

05 Provide  students the 
opportunity to lead 

06 Offer Experiential 
Learning Activities 



CARE Activities 

Parent Connect 
Student Led- Workshops on 

various topics such as how to 
advocate for your child. Parenting Workshops 

Provide students with workshops 
to strengthen their parenting 

skills. 

Family Friendly Events 
During the Fall, CARE hosts a 

Halloween and Holiday Celebration. 
Children are welcome to attend. 



CARE Services 
• CARE Students are provided with unmet Need Grants. Grants 

vary from $1,000/semester - $3,000/semester.  Grants are 
met to support students with the cost of childcare, basic 
needs, and school expenses. 

• CARE Students are provided with more intrusive case 
management than EOPS students. 

• CARE Students have access to CARE Peer Navigators. 



NextUp Activities 

Peer Mentoring 
All first-year students are 

assigned a Peer-Mentor to meet 
with them on a monthly basis. Life Skills Workshops 

Provide students with workshops 
to increase their life skills 

development and achieve their 
personal goals. 

Community Building Events
During the Fall, NextUp hosts social 

fieldtrips, university tours and 
various holiday events. 



NextUp Services 
• NextUp Students are provided with unmet Need Grants. Grants 

vary per semester depending on  student’s need.  Grants are 
meant to support students with the cost of unexpected 
expenses, basic needs, and school expenses. 

• NextUp Students are provided high touch case management 
services that are more intrusive when compared to some EOPS 
students. 

• NextUp Students have access to our Life Skills Specialists. 



Where are we
going? 



Data 
Success Rates 

Data Source: CCC Data Mart 



Data 
Retention Rates

Data Source: CCC Data Mart 



Input Needed:
What new intervention 
efforts can the EOPS/CARE 
Team put in place to increase 
success rates? 



Partner 
Updates 



Al'II EDP UDT .Appl. 

Mt. SAC 

EOP enrol led 

1Ca1III Po1ly Pomona EOP U1pdlates, 
f ',alll 21023 

l,231 

73 6% 

22 12% Y1eld 

EDP· Outreach presentation req1uiests 

Staff training/ updates 

Student groups/programs 

Cal State Ap,p1ly Cycle (October 1-Novemiber 30th) 

CPP priority deadline: Nlove:mber 30t h 

CSU Dead ines by campus 

CPP EOP Deadlines: Appli ,cation-January· tsht; 1@ Recs., .!January 
31st 

Req u,est. an EDP' Presentation 
https://www.cpp.edu/ ssep/eo pf adm'En~presentations.shtm 

Contact: eopadmi'n@cpp.edu 
By a ppoi ntm ents:: via Zoom 

EDP Adrni'ssions by Term 
*S 1camp1uses have earlier deadl'ines 

Reviiew the 1iist for detai~s 



THANK 
YOU!! 
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