
EOPS/CARE & NEXTUP
Spring 2023

Advisory Committee Meeting



AGENDA OVERVIEW

11:15 AM - 12:15 PM CARE PROGRAM UPDATES 

12:15 PM - 12:35 PM
NEXTUP PROGRAM UPDATES

1:00 PM - 1:30 PM COLLABORATION LUNCH

12:35 PM - 1:00 PM

11:00 AM - 11:15 PM COLLEGE UPDATES

EOPS PROGRAM UPDATES



Koji Uesugi

DEAN OF 
STUDENT SERVICES

REPORT



NEW
COLLEGE

LEADERSHIP

Introducing

Dr. Martha Garcia,
President

Dr. Melba Castro,
VP of Student

Services



REORGANIZATION
Student Services Division

01 Mt. SAC boasts a high number of student
support programs

02 EOPS, CARE, and CalWORKs are just
three of the over 20

03
Division reorganization will not impact EOPS and
CARE directly, but there is a departmental
reorganization that Julie will announce later

04
Equity Programs including ARISE, El Centro,
Dream, Center for Black Culture and Student
Success, and First Peoples Native Center coming
under Dean of Student Services Office



Final ISER released to campus
community and sent to ACCJC by 8/1

SUMMER 2023

Starting line

WINTER 2021

Submission of changes/revisions

WINTER 2024

ACCJC Decision

SUMMER 2024

Multiple meetings and draft

revisions

Final ISER Draft Completed

Board certifies ISER in June

SPRING 2023

Update to campus community

at Flex/CPD Day

Formative Review

Public Forum

Progress Update to President

and PAC

FALL 2023

FLEX Day update to campus community

Visit Prep

ACCJC Focused Site Visit in February

Process evaluation and lessons learned

SPRING 2024

ACCREDITATION



STUDENT CENTER 
COMING SUMMER 2023



COMMENCEMENT
2023

June 9, 2023
5:30 P.M. @ The Stadium

Expecting over 1,200+ graduates

!



CARE 
Program

Love Makes A Family 

Graphics Designer Web Designer Photographer

Illustration



1
Students Served: 2022-23

2
2022-23 Graduates

8
Registered for Spring 2023

2
Average Cum. G.P.A.

CARE
DATA



1,415
Students Served: 2022-23

206
2022-23 Graduates

89% 
Registered for Spring 2023

2.93
Average Cum. G.P.A.

EOPS
DATA



Spring 2023 Highlights

Parent Institute
Unstoppable

Tabling
Awareness:

National Single
Parents Day!

Parent Connect:
Journaling &
Essential Oils

Parent Connect:
BBQ & Beading

Parent Connect:
Self CARE &
Meditation

Parent Connect:
Self CARE Facials



Spring 2023 Highlights

April Family
Gatherings

May Family
Gatherings

May Family
Gatherings

THANK YOU TO OUR
STUDENT FACILATORS



NEW
EOPS/CARE/NEXTUP

& REACH
APPLICATION

Students can now apply for our programs  in
just 5 minutes! 






TRIPS

fun and
educational 

MUSEUM OF TOLERANCE

CSULB

CORTEO

UCLA



Introducing...
The NextUp program, formerly known as Cooperating
Agencies Foster Youth Educational Support (CAFYES),
began legally operating in January 2016 after the Board of
Governors selected 10 districts to implement NextUp and
became a part of Education Code 79220 - 79229 in 2014.

NextUp was created to support foster youth students
seeking to further their educational career in California’s
Community College system by providing “over, above, and in
addition to” services and support including more intensive
care and academic support

NextUp students are EOPS students too!

Recent Education Code changes include student eligibility
requirements and additional funds to expand services and
support to 115 colleges in 2022.



Criteria for... 01
Age Requirement
Be under the age of 26 at the
commencement of the academic year in
which the student first enrolls in the
program

02
Foster Youth Status
Be a current or former foster youth, who
was in care on or after the youth’s 13th
birthday

NextUp students are EOPS students too!



Where are we at ?
Where are we going?

250 
Identified Foster Youth @ Mt. SAC 

104  eligible
for NextUP 

Recruit, Recruit, recruit!



50 completed steps to
participate in NextUP 



April 2023 

February 2023

State Chancellor's Office awards, Mt. SAC
1.52 million for 2022-23

State training is offered on the
implementation of NextUp

NEXTUP
The NextUp Program may provide services, and direct

financial support, to enrolled students who meet all eligibility
requirements but whose courses have not commenced yet,

and who have completed the required matriculation
activities, if services are necessary to enable the student to be
successful upon the commencement of the academic term.

March 2023

100+ students are identified as being eligible.

May 2023 

Potential NextUp students complete EOPS
application. 

Phase 1



Summer 2023

NEXTUP
UNDER CONSTRUCTION

August 2023

Staff, Faculty, and Administrators of
EOPS/CARE, NextUp/REACH come together
to kick of Fall 2023 on the same page.  

Fall 2023 

Full Implementation of NextUp/REACH
begins

Phase 2
Continue the process for hiring a Full-Time
Tenure Track NextUP/REACH Counselor 
REACH/GS reconfigured to NextUp/REACH
One collective effort to serve foster youth.
Begin to carry out roll out plan
Create new marketing materials for the
programs, 



PROJECT 01
Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua. 



PROJECT 02

DOWNLOAD TOTAL
Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod.

25K+

Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua. 



+123-456-7890 hello@reallygreatsite.com www.reallygreatsite.com

THANKS
FOR
WATCHING

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.

Integer nec odio. 






