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Link to .
Committee Goal College Completed Outcomes/Accomplishments
Goal #
(descriptive bullet list)
Communicate to the 6 e Website is up to date.
GOAL #1: ¢ampus community by
" maintaining an up-to-date
website.
Support the implementation | 1,2, 3, e Recommendations to PAC to integrate the relevant elements of the Strategic
and evaluation of the 4,56 Plan of the EFCP to create a single integrated planning document.
GOAL #2: Strategic Plan and the e Recommendations to the PIE Committee concerning Program Review.
integrative planning e New comprehensive three-year Program Review (PIE) cycle, approved by
process, including PIE. PAC in December.



mailto:bhebert3@mtsac.edu

GOAL #3:

Prioritize equity in the
development and
implementation of college
plans and planning
processes.

1,2,5

Reviewed and documented existing planning processes to provide
transparency and accessibility to college decision-making structures.
Disaggregated data for each unit will be reviewed as part of the assessment
component of the PIE process.

GOAL #4:

Support the process of
integration between
outcomes assessment with
program review for the
improvement of institutional
effectiveness.

Collaborated with Outcomes Committee to incorporate Outcomes into Program
Review (PIE) and align processes.

GOAL #5:

Make actionable
recommendations to
stakeholder groups for
campus-wide
communication plans that
support the College’s
strategic priorities 2 and 6
as well as The Chancellor’s
Office, Vision 2030.

2,6

In Fall 2023, EPAC focused on aligning strategic plan priorities with Vision
2030.

GOAL #6:

Review the ACCJC
accreditation standards for
alignment with collegewide
institutional effectiveness
strategies

Reviewed the new 2024 Standards for implications for Program Review and
Institutional Effectiveness.

Developed Recommendations for the new Mt. SAC 3-year Comprehensive
Program Review in alignment with ACCJC Standards and Review Criteria.
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