
Mt. San Antonio College Institutional Effectiveness Committee 
Minutes 

October 9, 2024 
1:30 p.m.- 3:00 p.m. | Zoom 

 

Vice President, Instruction (Co-Chair) Kelly Fowler X PIE Liaison Krupa Patel X 
Director, Research & Institutional Effectiveness (Co-Chair) Patty Quinones X Budget Committee Liaison Rosa Royce X 
Faculty Outcomes Coordinator (Co-Chair) Kelly Coreas X Dean, Instruction Sylvia Ruano X 
Academic Senate President or Designee Tania Anders X Student Services (appointed by VPSS) Lina Soto X 
Faculty Noncredit (appointed by AS) Landry Chaplot X Director of Human Resources or Designee Ryan Wilson  
Associate Vice President, Instruction Meghan Chen X Faculty – Student Services (appointed by AS) Vacant  
Classified (appointed by CSEA 262) Yvette Garcia X Instruction (appointed by the VP, Instruction) Lianne Maldonado-Greenlee X 
Faculty Credit (appointed by AS) Pauline Swartz X Classified (appointed by CSEA 651) Vacant  
Faculty Accreditation Coordinator Allie Frickert X Faculty Vacant  
Student (appointed by Associated Students) Sean Moon  Guest – Senior Research Analyst Cathy Stute X 
Information Technology (appointed by VP Admin Services) Monica Cantu-Chan X Guest – Faculty – Career Education Jennifer Hinostroza X 
Guest – School of Coninuing Education, Manager Minerva Avila X Recorder Wendi Alcazar X 
 

AGENDA 
Topic Time Discussion/Outcome 

1.  Welcome 
 

1:30 

• Welcome to new members Monica Cantu-Chan & Pauline 
Swartz, as well as visitors from PIE Minerva Avila and Jen-
nifer Hinostroza. The two PIE members will move to IEC once 
the merger of the two committees is approved. 
 

2.  Review of the Agenda 
 

1:33 
• Update EFCP to MT.SAC 2035. 

3.  
Approval of the September 25th Minutes 
 1:38 

• Reviewed. Motion to approve the minutes made by T. An-
ders, seconded by S. Ruano, approved with two abstentions. 
 

4.  

PAC Update 10/2 Meeting 
 

1:43 

• PAC meeting on October 2, 2024 – the committee merge will 
be an information item and will then be an action item next 
week on the 16th. 

• We anticipate that the committee will approve the merger 
of PIE into IEC.  

• At the meeting on the second, we did not get many ques-
tions, they seemed to be supportive of the committee 
change. 
 

5.  Planning for First Joint Meeting – October 23rd  
 

2:00 
• Outline of what will be reviewed as a reintroduction to IEC. 

https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/Ecforvo62A5DmxPKcgFIH_cBnsAhYOGcAfgMOmRnvi734g?e=uUlVjk


 
• What is Institutional Effectiveness? We wll center on this 

and how as a committee we support this? 
• Continue to look at our Institution Set Standards. We will 

have to adjust our stretch goals because we surpassed them 
last year. 

• Resetting and benchmarking for our group. 
• P. Quinones will draft a powerpoint and send it out to the 

committee before the next meeting on the 23rd.  
 

6.  

Mt. SAC 2035 Update 
 

2:20 

• Mt.SAC 2035 (aka. EFCP): 

 
• This BP needs to be updated and will need to go through 

committees for revision. 
• MT. SAC 2035 was previously known as EFCP. We changed it 

because nobody knows what EFCP stands for. 
• Almost half of the members here are on the Mt. SAC 2035 

Taskforce. 
• Friday, March 14th, will be another Joint Planning Summit. 



 
• The reason we haven’t reached out to employees yet is that 

we are centering on the student's voice first. 
• In the past we would start with staff and then go to stu-

dents. However, we are going to students first this time. 
• We are asking students for feedback, we are reaching out to 

students who may be having trouble reaching their goals, so 
that we can figure out how to improve our services and pro-
cesses. 

 
• We will survey all of you as well, but in March we will be 

holding another Joint Planning Summit. 
• There will also be monthly communication. 



 
• There will also be a survey going out to students. 
• When reaching out to faculty and staff we will say, this is 

what students have told us. Also, we will disseminate data 
gathered from the students, instead of asking what faculty 
and staff think. 

• The EFCP webpage is in the process. 
• If you click on the link in the email that L. Greenlee sent out, 

it’s a two-minute survey. What are the barriers that we al-
ready know about? IEC is one of the pivotal committees to 
help make changes and prepare our institution for this trans-
formation. 

• When we get the results of the survey it will be shared with 
this committee.  

• Student listening sessions started today. We have ten differ-
ent groups who signed up in ten slots. 

• Our coordinating team members shared that they have 
never had students fill all the slots. 

 
• These are the groups that we have in regards to participa-

tion. 



 
• There have been several instances where people on this 

team have had an issue in finding an interpreter. 
• Parent scholars do not always qualify for the services we of-

fer. 
• SCE: the evening is a different population than the day. We 

will also have a listening session for students who transi-
tioned over to credit. 

• At the lunch during FLEX day, we asked those attending who 
or which groups we should ask to hear from. 

• This data was used to begin to see what the commonalities 
were in these groups. 

• Were looking for groups that had a crossover, where stu-
dents may come into one of the centers, but they also would 
fit into one of the other campus groups. 

• We really tried to find groups of students who will have 
many intersectionalities with the different groups on cam-
pus. 

• We used qualitative and quantitative data. 
• There are also more planned days when we will walk around 

campus to get general student input. 
• Our next step is the online survey which will include online 

students. We did do one day at the library and School of 
Continuing Education, as a general data collection.  

• We know that it has not historically represented all students. 
• This is one of the challenges, to make sure that we are not 

skewing the data, by the group of students that we collect 
data from. 

• After data is collected we will look to see if there are gaps in 
areas that we didn’t receive data from. 

• The one thing I remember was that Mica Klein did a session 
asking faculty directly for input and gave out information 
about what we are doing. This really stood out to me as a 
new faculty.  



• FLEX day may be a good opportunity to use some of the data 
and get faculty insight. 

• Faculty will not be on-campus at the beginning of the em-
ployee portion of the feedback. However, we will probably 
start by focusing on managers and staff during the winter. 
 

7.  

Equity Update 
 

2:35 

• The Chancellor’s Office provided guidelines for land acknowledg-
ment were shared with the Academic Senate (AS). 

• There is always something going on on campus. 

 



 
• HSS and Library shout out for their support for ANNAPISI, in 

the Equity Center. 
• There’s a massive impact on students. The Far East Deep 

South event, a movie screening, was really good and educa-
tional. 

• It reminds us of our connectedness, our roots, and our fam-
ily stories. 

• There were Chinese immigrants in the Deep South. The Chi-
nese community had to respond to overt racism just as Black 
Americans. They had to figure out a way to get educated. 
They couldn’t enter grocery stores just as the black commu-
nity couldn’t. 

• K. Coreas volunteered to become a member of the Associa-
tion of Assessment of Learning in Higher Education’s DEI 
committee, working at the national level is very different. 

• It is so nice to be here and be free, and safe. On the national 
level, we were warned to be careful about what we put out 
as a committee on the national level. 

• Committee members who worked at other institutions rarely 
heard DEI in conversations. 
 



8.  Budget Committee Update (Rosa) 
 2:50 

• There was not a Budget Committee Meeting prior to this 
meeting, there will be one this afternoon. 
 

9.  Reminder: Joint Planning Summit 
 

2:55 
• October 11th, 8:30am-noon, The Summit Event Center. 

Fall 2024 Meetings: October 23rd, November 13th, November 27th. 
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