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Committee Goals and Progress Report
2024-26
Committee name: 		Police and Campus Safety Advisory Committee		

Name of person completing the report:  Kelli Florman		
Instructions: 	Due by November 22, 2024:  Columns 1 and 2 
Initial Annual Reporting of Outcomes/Accomplishments Due by June 4, 2025: Column 3
Closing the Loop with a Final Cumulative Reporting of Outcomes/Accomplishments Due by June 3, 2026: Column 3
Please submit electronically to yadira.santiago@mtsac.edu (on behalf of the President’s Advisory Council).
	Colum 1
	Column 2
	Column 3

	Committee Goal
	Link to College Priority #
	
Outcomes/Accomplishments
(descriptive bullet list)

	GOAL # 1:
	Communicate to the campus community by maintaining an up-to-date website.
	6
	· The Police and Campus Safety Advisory Committee website is updated monthly
· For the 2024-2025 school year, the website will be last updated by June 30, 2025. 

	GOAL #2:
	
Establishing and supporting guidelines for effective community-oriented policing that’s reflective of Mt. SAC’s campus culture.
	1, 5
	· The Police and Campus Safety Advisory Committee supports hiring additional police and campus safety personnel, including sworn officers.
· The Police and Campus Safety Advisory Committee reviewed a new process for Police and Campus Safety personnel to encourage feedback on each law enforcement interaction they have with the public.

	GOAL #3:
	Assisting the Police and Campus Safety Department with campus campaigns on emerging issues related to campus safety and security.
	1,2,5,6
	· The Police and Campus Safety Advisory Committee previously developed a campus safety climate survey to solicit feedback from students, staff, and faculty. The survey was launched in May 2025 and closed on June 13, 2025. Once compiled, the results will be shared with the committee. 

	GOAL #4:
	Making recommendations regarding ongoing training for campus constituents on managing campus safety concerns.
	2,4,5,6
	· The Police and Campus Safety Advisory Committee recommended coordinated training with emergency management for the campus constituents.
· The Police and Campus Safety Advisory Committee recommended protest intervention and de-escalation training.

	GOAL #5:
	



Reviewing and making recommendations regarding the Police and Campus Safety policies, procedures, and training.

	1,2,6
	· The Police and Campus Safety Advisory Committee recommended the following training topics for Police and Campus Safety personnel: mental health response, de-escalation, cultural diversity.
· The Police and Campus Safety Advisory Committee reviewed and made recommendations on the following policies and procedures: 
· Policy 300 Use of Force (Policy Manual)
· Proposed Policy 303 Conducted Energy Device (Policy Manual)
· Proposed Policy 428 Body-Worn Cameras (Policy Manual)
· Proposed Policy 706 Military Equipment (Policy Manual)
· Administrative Procedure 3500
· Board Policy / Administrative Procedure 3501
· Board Policy / Administrative Procedure 7600


	GOAL #6:
	Advise on the transition to a POST-certified police department.
	1,2,5,6
	· This goal was completed. The police department became POST-participating on January 16, 2025.

	GOAL #7:
	Reviewing and making recommendations for strategies that support the Police and Campus Safety Department’s commitment to prioritizing de-escalation in all interactions to ensure the safety and well-being of the campus community.
	1,2,6
	· The Police and Campus Safety Advisory Committee adopted this goal in March 2025 based on a request by the President’s Advisory Council.
· The Police and Campus Safety Advisory Committee recommended Police and Campus Safety personnel complete de-escalation training on a regular basis.
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