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GARY TOOPS
SABBATICAL LEAVE REPORT

INTRODUCTION

This paper is presented to the Mt. San Antonio College Salary and Leaves
Committee to report my activities while on sabbatical leave of absence for the
1986-87 academic year. I wish to express my deep appreciation to the Board of
Trustees, the Administration, the members of the Salary and Leaves Committee,
and my colleagues in the Humanities Division and Music Department, who not
only made this opportunity possible, but who were most supportive and
encouraging of my sabbatical activities. The year was a time of great
personal and professional growth for me, both as a music educator and as a
musician. I have already had several opportunities to share my experiences
with both MSAC students and community members, and I am looking forward to
continuing to share my increased knowledge with colleagues, students and

members of the MSAC community.



My sabbatical leave of absence was approved as a project of independent

study, research and travel. This involved the following broad activities:

1. to visit the studios of seven North American manufacturers of
pipe organs;

2. to visit various churches, cathedrals, and other institutions in
North America and Europe in order to observe, inspect, and (in
some instances) play important and interesting pipe organs;

3. to visit selected museums in North America and Europe in order to
observe their collections of musical instruments, as well as to
observe important art collections in those museums whose
collections would support lectures I give to my Introduction to
Music Appreciation classes; and

4. to visit selected libraries in order to research compositions for

the organ that are either unpublished or out of print and to
include these works in future organ recitals that I may present.

My itinerary was to travel by private automobile from California north to
Canada, then east along Canada’s Transcontinental Highway. I came south to
Cleveland, then continued east to Buffalo. From Buffalo I headed north to
Montreal and Quebec. My route continued through Nova Scotia and then I
returned to the United States via ferry from Nova Scotia to Maine. From
Maine, I continued down the East Coast as far as Washington, D.C., and then

headed back to California via the southern route.

I spent the next month in California organizing my slides and preparing
for the European portion of my travels. After flying to London, I traveled
throughout the following cities via Eurail: Amsterdam, Munich, Salzburg,
Vienna, Venice, Florence, Rome, Zurich, and Paris. I returned to London, and
after staying in London for several days, I rented a car and drove throughout

England, Wales, Ireland and Scotland before returning to London.

On the following pages, I describe the significant individual activities



in which I engaged. This is followed by a section describing some social and
political observations made while traveling. The report concludes with a

summary of my accomplishments during this period of time.



ORGAN MANUFACTURERS

During the first part of my travels, I drove by private automobile
through the North Eastern portion of the United States and Eastern Canada to

visit the studios of the following organ builders:

1. The Holtkamp Organ Company, Cleveland, Ohio.

2. Schantz Organ Company, Orrville, Ohio,

3. Schlicker Organ Company, Buffalo, New York.

4, Casavant Fréres Organ Company, St. Hyacinthe, Quebec, Canada.
5. Thad Outerbridge, Organ Builder, Beverly, Massachusetts.

6. Berkshire Organ Company, West Springfield, Massachusetts.

7. Austin Organs, Inc., Hartford, Connecticut.

8. M. P. M8ller Organ Company, Hagerstown, Maryland.

With the exception of Thad Outerbridge, I had contacted all of the above
builders and requested permission to visit them almost one year before I
actually did observe their facilities. As a result, all were very gracious in
making me feel welcome, and each spent considerable time showing me their

studios, and discussing current trends in organ building with me.

Prior to leaving California, and as preparation for these visits, I read

and studied the following recognized standard works on organ building:

Arnold, Corliss Richard, Organ Literature: A Comprehensive Survey.
Barnes, William H., The Contemporary American Organ.

Ferguson, John Allen, Walter Holtkamp - American Organ Builder.
Owen, Barbara Jane, "Organ History," in Harvard Dictionary of Music.

The above works helped me to review the history of organ construction, as
well as current trends in both organ building and the organ music literature.
Of particular importance was the revival of interest in building "authentic"

mechanical action instruments that began in the 1950’s. Since the 1950’s,



many organ builders turned away from building electro-pneumatic organ actions
in favor of tracker (mechanical) action organs such as were built during the
seventeenth and eighteenth centuries. This corresponded to a revival of
interest in performing music of the seventeenth and eighteenth centuries in as
authentic a manner as possible. Many "purists" believe that both the tonal
design and physical action of the organs built in the seventeenth centuries
have never been surpassed. These people usually devote little time to organs
or organ literature developed after 1700. However in the last five years or
so, the pendulum seems to be swinging in the other direction. I have
observed, and most of the above organ builders agreed with me, that more
artists are beginning to include music written for the organ during the
nineteenth century in their programs. Organ actions and tonal designs from
this later era are much different than those of the previous centuries. The
recent revival of interest in the so called "Romantic" (nineteenth century)
literature is beginning to have a significant effect on current organ building
practice. My research during my sabbatical leave supported these

observations.

Another area of interest to me was the aspect of economic viability for
pipe organ building. Pipe organs are one of the few hand crafted commodities
in an age of mass production. A skilled organ builder must be a carpenter, an
electrician, and a plumber; .and in addition must have a good musical ear as
well as knowledge of architecture, engineering and acoustics. Needless to
say, the result is an extremely expensive product that must be able to compete
with mass produced electronic imitations. While most musicians, including
myself, still feel that the electronic imitations are a poor second to a pipe
organ, realistically many institutions looking to purchase an organ are forced

to consider an electronic substitute as an important financial alternative.



During the course of my visits, I attempted to learn how the pipe organ
builders were dealing with this source of competition.
Following are comments on my visits with each of the builders. They are

listed in the order that I visited each facility.

THE HOLTKAMP ORGAN COMPANY
Cleveland, Ohio.

The Holtkamp Organ Company is located in an area of Cleveland that is part
industrial and part low income housing. The name of Walter Holtkamp (1894 -
1962) is an important one in the history of American organ building, and the
company is still owned and operated by his son Walter ("Chick") Holtkamp. The
company traces its origin back to the year 1855 with the establishment of the
musical instrument firm of G. F. Votteler and Co. Henry Holtkamp, the father
of Walter Holtkamp, Sr., originally worked for the Votteler company as a
salesperson. Company records show that by 1903, the elder Holtkamp had become
a financial partner. 1In 1951 the name of the company, which had changed
several times since 1855 to reflect various owners, was changed to Holtkamp
Organ Company. This new name reflected the present ownership of the firm,

which is now exclusively a family business. In his book Walter Holtkamp -

American Organ Builder, John Allen Ferguson pays tribute to the work of

Walter, Sr.:

Walter Holtkamp was one of the leaders of the twentieth-century
renaissance in organ building. Dissatisfied with contemporary
instruments, European designers and builders had been re-examining
the principles of earlier organs and organists, from the seventeenth
century and before, and adapting them to modern needs. Holtkamp
built upon these ideas, with particular attention to American
architectural and musical conditions. He was the first to
introduce...(several) innovations...to American organs, and was the
most radical of leaders in organ reform.



Today Walter, Jr. carries on the strong reputation established by his
father. However, it appears to me that the tonal design and philosophy, while
still uniquely American, is strongly influenced by seventeenth century
European tonal practices. To some extent this was reinforced by my visit to
the factory, but more so from the experience of playing several Holtkamp

organs in the past.

Mr. Holtkamp, Jr. travels extensively, and was unable to be present for
my visit. His shop foreman spent an hour conducting me on a tour of their
relatively small shop. The company apparently builds only a few organs each
year, and each is carefully supervised by Mr. Holtkamp. At the time of my
visit, they had recently finished one project and were just beginning a new
one. Thus, I was unable to observe any significant examples of their work in

progress.

In talking with the shop foreman and other employees, it was clear that
the company takes a great deal of pride in their reputation. While willing to
acknowledge that there is an increased interest in a wider variety of organ
styles and designs, the people with whom I talked did not seem to think that
there would be any major changes in the philosophy or design of their product.
Since the Holtkamp organ is viewed as an uniquely American organ, I was given
the impression that these people believe their instruments can handle any
period of organ literature. While I have a great deal of respect for the work
of this company, my personal experience playing Holtkamp organs is that they
are more successful with early organ literature and twentieth century
literature, but less successful with the literature from the nineteenth

century.



The small staff appeared to be rather young, and I suspect there is a
great deal of turnover. This is in contrast to other organ companies of the
same age that have workers from several generations of the same family.
Although I have no direct knowledge of the situation, I suspect that the
workers are paid relatively low salaries. Considering the few number of
organs built each year by this company, and the fact that Ohio has a very high
unemployment rate, it would appear that low salaries are a way of maintaining
competitive prices. In addition, I was told that students from the local high
school, which is a block away, are hired to do clean up work after school.

The company feels that this serves two purposes: it provides jobs for students
at low wages; and it discourages vandalism, by letting the students feel a
part of the company. This philosophy apparently works, as the company has
suffered little vandalism, but there is a great deal of evidence suggesting

that gangs and vandalism are serious problems in the immediate neighborhood.

Overall, I would have to say that my visit here was one of the more
disappointing factories I visited. Timing may have been a factor, as Mr.
Holtkamp warned me in our correspondence that there would not be a lot to see
if they were between projects when I visited. It was also a disappointment

not to meet this important and highly respected organ builder.

SCHANTZ ORGAN COMPANY
Orrville, Ohio

In contrast to the location of the Holtkamp Organ Company, the Schantz
Organ Company is located in a small, rural, farming community approximately 60
miles south of Cleveland. Orrville’s claim to fame is that it is the home of
Smucker’s Jams. The company is also a family operated firm. However, I

believe that it is actually owned by a larger parent company. It was founded



in 1873 by Abraham Tschantz, who later changed his name to Schantz. Today,
three of the founder’s grandsons actively operate the company. Although my
correspondence was with John Schantz, my host was Mr. Jack Sievert, who is the

only non-Schantz in an administrative position.

The Schantz factory is a highly diverse and extremely well organized
operation. Well over 100 people are employed by the company on a year round
basis. Each individual had been trained to perform a specialized task, and
Schantz takes pride in the fact that they make all of their own parts.
Smaller builders often contract out for parts, and, in fact, a portion of
Schantz’s work is to provide parts for smaller, independent builders. There
are second and third generations of the same family employed here, and worker
morale seems high. However in my tour of the factory, which was very
thorough, it was clear that the workers had been instructed to ignore
visitors. Thus it was difficult to learn much about or from the individual
workers. Because each worker had a specialized task, it appear that their
Jjobs are similar to typical factory assembly line work. This obviously helps
reduce costs, and Schantz is known to be able to frequently underbid
competitors. However the assembly line aspect of the organization was
severely criticized by the smaller builders that I visited. The smaller
builders felt that workers should be familiar with every operation of the
organ builders craft. While this may or may not produce a better product, it
also justifies the smaller builder’s reduced output and higher cost per

instrument.

In regard to changing ideas in tonal philosophies, Schantz’s stand seemed
to be opposite that of Holtkamp. While Holtkamp takes a great deal of pride

in maintaining their tradition of building the "Classic American Organ", I



felt that Schantz would build whatever the customer desires, even if Schantz’s
tonal designers do not agree. While Holtkamp seems to be building organs from
his concept of a certain artistic standard, Schantz seems to be building from
the concept of "the customer is always right."” I find this to be an
interesting comparison of the sometimes incompatible needs of art and

business.

My visit to Schantz was very rewarding in learning about organ
construction. Mr. Sievert took considerable time to explain the many facets
of the craft and was more than willing to answer my questions. Much of what I
learned here helped me to be more observant when I visited other organ

builders’ facilities.

SCHLICKER ORGAN COMPANY
Buffalo, New York

The Schlicker Organ Company was established in 1932 by Herman Schlicker,
who, I believe, had apprenticed with Walter Holtkamp, Sr. Mr. Schlicker
passed away several years ago, and the company is now owned by a larger parent
company. To my knowledge, there is no longer any family ties. While my
correspondence had been with Vice President Robert Arnold, my host was Paul

Staley, who is one of the design engineers employed by the company.

Mr. Staley spent about an hour showing me around the factory. Schlicker
makes some of their own pipes, but also contracts to have some pipes and other
parts made in Europe. This was surprising for a company as large as
Schlicker, but Mr. Staley indicated that such contracting out of work is more
cost efficient. However, that policy would also indicate the company does not

have as much interest in having complete control over tonal quality.

10.



Regarding tonal design, Mr. Staley acknowledged that there is a shift
toward more interest in Romantic (nineteenth century) organ tonal design. He
saw this as being influenced by current program selections by organ
recitalists, but he did not indicate that Schlicker was responding to this

trend.

CASAVANT FRERES ORGAN COMPANY
St. Hyacinthe, Quebec, Canada.

My visit with the Casavant Company was by far the most impressive and
most enjoyable. It is easy to understand why this company is considered one

of the more outstanding companies in business today.

The company was founded in 1879 by Claver and Samuel Casavant. Like many
of the companies I visited, Casavant is no longer controlled by the family but
is owned by a larger parent corporation. However it is clear that the company

is well organized and well managed.

My contact and host was Vice President Donald Corbett. Mr. Corbett spent
considerable time showing me around the large facilities, and then "turned me
loose" to take as many photographs as I wished. Many of the photographs that
I will use in my multi-media presentation, "The Sight and Sound of the Organ",

will be the ones I took here.

One of the most impressive features was the obvious pride that the
workers took in their craft. Like the Schantz Company, Casavant employs well
over a hundred workers, and most of them work at specialized tasks; but unlike

Schantz, the workers seem to be extremely proud of their contribution to the

11.



product. When I was introduced to several of the workers as being from
California, many wanted to know if I had heard Casavant’s recently installed
organ at the Carmel Mission. While I had not played that particular
instrument at that time, I was able to bring news that the Pope was expected
to visit the Mission, which he did, in October, 1987. This news created some
excitement. Many of the workers seemed pleased to meet me, and made efforts
to help me understand what they did. Mr. Corbett pointed out that many of the
workers had spent most of their working careers with the company, and that
there were several employees who represented the second or third generation of

their family to work here.

The pride of the workers might have some relation to the community in
which the company is located. St. Hyacinthe is a very small community about
thirty miles east of Montreal. It appeared that Casavant is the major
industry in town. The residents are almost exclusively French-speaking. Mr.
Corbett felt that this was a disadvantage, particularly for some of the
younger people, as it prevents them from finding better paying jobs that
require a person to be bi-lingual. Although the issue of the use of French
versus the use of English is a highly debated issue throughout the Province of
Quebec, it is clear that most residents of the Province are bi-lingual. On
the other hand, the community of St. Hyacinthe is very small, and I suspect
that there is a strong spirit of community pride. As I traveled along the St.
Lawrence River area, I was impressed by the number of small villages and
towns. The steeple of the town church was always the first landmark that I
would see as I approached by car. It was clear that the church served as a
focus for community activities. This was quite a contrast to most’ Southern
California communities that do not have any physical focal point. I could not

help but compare the concept of California "bedroom communities", to the

12.



strong feeling of community pride and support that I sensed in just driving
through some of the French villages. In a community such as St. Hyacinthe, I
believe that the sense of community pride is carried into the work place as

well.

Casavant manufactures all of their own parts with the exception of some
solid state circuitry. All of the builders I visited agreed that there are
two English companies which cannot be surpassed in the construction of certain
solid state components. In inspecting the facilities, it was clear that the
quality of craftsmanship of all aspects of Casavant’s work is very high.
Casavant’s organs are known for being a little more expensive than some of
their competitors, but it would appear that the quality is also superior in

many cases.

Mr. Corbett was very candid about the changes in tonal design philosophy
that have occurred over the past few years. He attributed some of Casavant’s
changes to their current tonal director, Claude-Louis Coignet. Mr. Coignet,
who is also the curator of organs for the city of Paris, France, has been with
the firm for about five years. Due to his French background, and because
nineteenth century organ literature was strongly influenced by French
organists and composers, Mr. Coignet seems to be advocating that Casavant be
more flexible in tonal designs. Mr. Corbett sees this as a good move. I had
the privilege to meet Mr. Coignet while I was traveling in Paris, and was
impressed by his restoration of many nineteenth century organs. More details
regarding my meeting with him are given under the section listing organs that

I played during my travels.

13.



THAD OUTERBRIDGE
Beverly, Massachusetts.

When I called David Cogswell, the President of Berkshire Organ Company,
to confirm my appointment with him, he suggested that I visit Thad Outerbridge
as an example of a very small builder. Since Mr. Cogswell did not have a
phone number for him, I simply "dropped in" on Mr. Outerbridge. He spent two
hours showing me around his tiny factory and discussing his philosophy of

organ building and design.

Mr. Outerbridge is located in a converted two story house in a very
picturesque rural community. He employes one helper. He was currently
working on restoring and redesigning a small two manual organ for a local
Catholic church. Although this would be considered a small job by a larger

builder, it was a major undertaking for this one or two man operation.

Mr. Outerbridge felt that companies like his filled a need for the
smaller churches who wanted a pipe organ, but could not afford the cost of one
built by a major manufacturer. It was my impression that he had been working
on this one project for several months, and that it would be several more
months before completion. Much of his income came from doing service work on
pipe organs rather than actual building and construction, so this project

could not take priority over service contracts.

His design of the organ was most interesting. It really only had enough
sets of pipes to comprise one keyboard division. But Mr. Outerbridge had
divided the available sets over two keyboards to give the organ more
versatility. This rather unorthodox division of pipes seemed to be something

that only a small builder would be willing to do, but it certainly would give

14.



the church more flexibility for service music. Mr. Outerbridge approached the
project from the standpoint that the church would probably never hire a very
experienced or talented organist, and so the usual resources required by

difficult organ literature was not a primary concern.

Although this builder was willing to be flexible in designing unusual
groupings of organs sounds, he did not seem open to the move toward nineteenth
century literature. However, since I have never heard any of his organ
designs it is also hard to judge. I did learn that he had studied for many
years with Mr. Cogswell before beginning his own business, and I did hear
several of Mr. Cogswell’s instruments. Mr. Cogswell also seemed reluctant to
admit that there was renewed interest in organ tonal design after the
seventeenth century, and so I suspect that Mr. Outerbridge followed this

philosophy.

The contrast of Mr. Outerbridge’s very small studio with both that of the
large facilities of Casavant and Austin and the more medium size facilities of
Holtkamp and Berkshire helped me to understand the many differences in
philosophies of design and construction. Each facility serves a very
different clientele and, as a result, must meet vastly divergent needs and

desires.

BERKSHIRE ORGAN COMPANY
West Springfield, Massachusetts.

The Berkshire Organ Company was the most unusual facility I visited. The
company was founded by Mr. David Cogswell in the 1950’s. It was a surprise to
learn that he was encouraged to switch from an engineering career to a career

in organ building by one of my former organ teachers. As a result of his

15.



engineering background, Mr. Cogswell has invented several devices to improve
the response and functioning of organ action. One such device was a set of
valves to allow a certain time of organ chest action to fit into a smaller

than usual space.

Mr. Cogswell’s facilities are in a large one story house that also serves
as his residence. In addition to his shop foreman, it appears that he employs
about six workers. I suspect that, with one or two exceptions, most are
employed on a part-time basis as needed. His shop foreman, David Mansfield,
met me when I arrived and briefly showed me around the very small facilities.
Although I arrived at the time agreed upon with Mr. Cogswell, he did not
arrive for another two hours. Mr. Mansfield was very gracious in using that

time to tell me about organs that had been built in the area.

In addition to his immnovative technical inventions, Mr. Cogswell has also
developed an extensive program for training apprentices in the art of organ
building. Both Mr. Outerbridge and Mr. Mansfield are graduates of this
program. Mr. Cogswell allowed me to have a few moments of access to his
extensive library in which I was able to read his detailed plans for the
apprentice program. It is based on the European apprentice program used by
many guilds of skilled craftsmen. Mr. Cogswell seemed to think that it is a
unique program in this country, and was attempting to have it adopted by The
Associated Pipe Organ Builders of America of which he has served as national

president.

The apprentice program seemed to be well thought out. In addition to
requiring several years work with a recognized builder, the program included

extensive reading list and record-listening lists that apprentices were to

16,



study. Outlines were developed for courses and lectures in a wide variety of
related fields. Apprentices were obviously expected to spend considerable
time studying the history of their craft in addition to the on—the—job
experience. With the right support and facilities, such a program could be
extremely successful and beneficial to both established and future organ
builders. Like many crafts requiring highly skilled labor, the pipe organ

building industry runs the risk of dying for lack of skilled people.

The Berkshire factory really presented little for me to observe, and
Mr. Cogswell did not really allow sufficient time for me to adequately inspect
his extensive library. Instead he planned for me to accompany him and his
driver—assistant on an inspection tour of two organs that were in the process
of being installed. As a result we spent the next several hours driving to
observe these installations. Unfortunately neither was anywhere near
playable. One involved extensive remodeling of the sanctuary that would
accommodate the new organ. There was at least another year’s work to be done.
The second installation was at the point of beginning to install the organ in
the newly remodeled and painted chambers. It was clear that the church
organist hoped for installation by Christmas. It was also clear that, since
it was already early November, such a time line was probably unrealistic; but

that did not seem to worry Mr. Cogswell

Mr. Cogswell was both an entertaining and highly opinioned person. At
one point he told me, with a straight face, that if the interior of organ
chambers were painted a warm color such as a bright orange (interiors cannot
be seen by people looking at them from the outside), the tone of the organ
would be warmer. Since I was his guest, I simply listened and did not venture

an opinion. I honestly could not tell if he was serious or not, because he
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had just spent several minutes complaining that the chambers which we were
inspecting had been painted the wrong color. I serious doubt if that organ

was completed by Christmas.

During the time we were traveling, Mr. Cogswell played several tape
recordings on his car stereo of organs he had built. Before we returned to
his studio, we stopped at the Congregational Church in Framingham where I
played the organ he built for about an hour. Although Mr. Cogswell would not
admit it, the instrument was clearly designed along seventeenth century tonal
principles. The instrument was extremely responsive and bright in tone.
While as a concert organist, I enjoyed playing the instrument very much, as a
church organist, I could not help but wonder if elderly members of the
congregation complained about the loudness. It has been my experience, and
such was confirmed in conversations with several of the builders I met
including Mr. Cogswell, that elderly people tend to hear bright high
frequencies as a form of pain or discomfort. This is one of the major
objections to the trend to build copies of seventeenth century instruments in
American buildings that are not acoustically designed to handle the bright

sounds.

AUSTIN ORGAN COMPANY
Hartford, Connecticut

Like my visit to Casavant, my impression of the Austin Organ Company was
highly favorable. The company was founded in 1893, and proudly displays some
of the original tools and machines that were used when the company was
established. Some of these machines were uniquely designed to do a specific
job and are still in use.

My host was Alfred Q. Isaacson, who is a design engineer for the company.

18.



He conducted me on a very informative tour of the facilities and encouraged me
to take many photographs. Many of these will be used in my "Sight and Sound

of the Organ" presentation.

Austin has developed several unique technical devices for their organs
for which they still hold the patents. These include their "Universal Wind
Chest" for providing air to organ pipes, and a "Combination Action" system for
allowing the organist easy manipulation of organ stops on the console. Models
of these devices were available for inspection, and Mr. Isaacson encouraged me

to photograph these models as well.

A large staff is also employed here, but even though my tour was very
thorough, I had little opportunity to meet the employees individually. Each
individual has his or her own task which is repeated continuously. Although
there is relatively little turn over in personnel, I do not believe there is
the sense of family pride and multiple generations of families being employed
here as was the case at Casavant. The factory is located in the industrial

area of a major metropolitan community which could account for this fact.

The Austin Organ Company seems open to new developments and thinking in
terms of tonal design. My impression is that the firm never moved so strongly
into seventeenth century tonal design that it could not be adaptable to

producing organs with stronger Romantic characteristics.

As this was the seventh organ factory I visited, I did not really observe
anything new technically, other than the innovations mentioned above that are
unique to Austin organs. However, Mr. Isaacson took me to two nearby Austin

organs in the community which I had the opportunity to play and photograph.
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These organs at St. Joseph Cathedral and Trinity College are described in

another section of this report.

MOLLER ORGAN COMPANY
Hagerstown, Maryland

Although the M8ller Company is as well established, and has as fine a
reputation as Austin or Casavent, there were some unusual events surrounding
my visit that make me suspect rumors that the company may be in financial
trouble have a basis in fact. As mentioned above, I wrote to all of the organ
companies except one almost a year in advance of my proposed visit. I
received a cordial reply from Mr. Peter M8ller Daniels, the President of
MBller, saying that I would be most welcome. Before I left on my travels, I
wrote all the companies to suggest a specific date that I visit. All but
MBller replied to confirm my requested date. When I arrived in the Maryland
area, I called the factory only to be told that Mr. Daniels (the grandson—in-
law of the founder) was no longer with the company. (I learned months later
that he had been fired because of poor financial management.) I was told that
Ted MBller (the founder’s grandson) was the new President. I learned that Mr.
MBller had been away from the company for 18 years, and had only returned
about three years earlier. Mr. MBller was unaware of my letter or request to
visit, but extended me an invitation to come to the factory on the following
Friday. When I arrived, he apologized profusely for the fact that the
employees were not working that day. He went on to explain that in a move to
save money, the plant had gone to a four day work week, and Friday was now a
day off and had been for several months. He said he forgot that the plant was

closed on Fridays.

We discussed some of the labor issues, and I learned that the MBller

20.



Company is the only organ builder in the United States that has a labor union
contract with its employees. Mr. MBller cited both the union contract and the
high unemployment rate in Hagerstown as reasons for difficulty in holding
loyal employees. There was obviously some bitterness about the union
contract. While I did not ask directly about the financial state of the
company, Mr. MBller volunteered the information that the company has several
large contracts coming due in 18 to 24 months, but has very little immediate
business. Thus there is evidently a severe cash flow problem at this time.
Several months later, I learned that they were offering substantial discounts
on their prices to churches who would contract for an organ to be delivered

within the next 12 to 18 months.

Mr. MBller did walk me through the factory, but, with absolutely no work
activity in the factory, the tour was not enlightening. There were not even
worthwhile opportunities for photographs of work in progress. This was the
only company I visited that had obvious financial concerns. All of the
others, both large and small, seemed to have enough work to keep them more
than busy. While I was sorry that this particular company was having
problems, I was pleased to learn that the others appeared to be doing so well.
Pipe organ construction is an extremely expensive craft. I would have
expected other companies to be feeling competition from the electronic organ
industry or from a lack of skilled craftsmen. Neither seemed to be the case.
It will be interesting to see how things progress with this heretofore highly

respected organ builder.
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ORGANS INSPECTED

In addition to visiting the facilities of several organ builders, I felt
that a portion of my education should include the opportunity to play on many
great and important organs. As a result, I contacted many organists and
received favorable responses, including one recital invitation, to my requests
to play and photograph their instruments. I have selected the following

instruments to discuss in this report:

Christian Science Mother Church, Boston Massachusetts
Methuen Memorial Music Hall, Methuen, Massachusetts

0ld North Church, Boston, Massachusetts

St. Joseph’s Cathedral, Hartford, Connecticut

Trinity College Chapel, Hartford Connecticut

St. Matthew’s Catholic Cathedral, Washington, D.C.
National Cathedral, Washington, D.C.

New York Avenue Presbyterian Church, Washington, D.C.

St. John’s Episcopal Church, Washington, D.C.

United States Naval Academy, Annapolis, Maryland

United States Military Academy, West Point, New York
Atlantic City Convention Center, Atlantic City, New Jersey
Wannamaker’s Department Store, Philadelphia, Pennsylvania
St. Nicholas Church, Galway, Ireland

St. Entoine Church, Paris, France

Carmel Mission, Carmel, California

Except for the Methuen Memorial Music Hall organ, I was granted
permission to photograph all of the above organs extensively. Many of the
slides will be used in my "Sight and Sound of the Organ" presentation.
Technical details about each of the instruments (such as size, number of
pipes, etc.) are available upon request. However for the purpose of this
report, I am including only the significant musical or technical aspects that

were important to my education as a performing organist and organ teacher.
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CHRISTIAN SCIENCE MOTHER CHURCH
Boston, Massachusetts

The organ in the main sanctuary is a large and significant instrument
built by the Aeolian—-Skinner Organ Company. This American organ company was
one of the leaders in the development of American organs during the 1950’s and
1960°’s until the company went bankrupt. The warm string sounds and fiery reed
sounds are outstanding examples of this builder’s art. The acoustics in this
building are not particularly conducive to outstanding organ sound, so it was

a surprise to hear how well the instrument sounded.

The console is about to be rebuilt to install solid state circuitry.
While playing this instrument, I met Mr. Dan Gawthrop who is one of the people
who will be doing this work on the console. Mr. Gawthrop is also an organ and
choral composer. I was able to attend the premiere of a new choral
composition of his in Washington, D.C. which is described in another part of
this report. Since meeting him, he has provided me with copies of some of his

organ compositions which I have already used in recital.

My host, Assistant Organist William Saunders, also showed me the smaller
organ in the original church. While it could be a good instrument, stop draw
knobs are not conveniently located for ease of playing. The pipes are buried
in the ceiling at the rear of the church. Although they spoke surprisingly
well into the room, the organ as a whole was not as satisfying to play as the

one in the newer main sanctuary.
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METHUEN MEMORIAL MUSIC HALL
Methuen, Massachusetts

This organ was originally installed in the Boston Symphony Hall, and then
moved to Methuen where the Memorial Music Hall was built specifically to house
this instrument. The room in which the organ is located is very impressively
designed in an English Baroque style. Since it was designed specifically for
the organ, there is about four seconds of reverberation in the room which
greatly enhances the sound. However, there was also a delay in initially
hearing the sound after playing a note. Thus, the instrument is more
difficult to play in a clean and articulate manner. The instrument is
considered one of the finest concert instruments in the area for its style.

It is an example of nineteenth century organ tonal design. As suggested in
the section of this report dealing with my visits to several organ
manufacturers, interest in this style of organ design is currently having a
revival. Since, like many other organ recitalists, I am programming more
music from this period of American musical literature, it was an important

experience to be able to play and hear this organ.

OLD NORTH CHURCH
Boston, Massachusetts

This organ was built in the late 1950’s by Herman Schlicker, the founder
of the Schlicker Organ Company. Unfortunately the instrument is not well
maintained. Plans to replace it a few years ago were put off when the bell

tower needed extensive repairs. Plans are to replace the instrument soon.

In building a new instrument for this historic church, Schlicker made no

attempt to duplicate the original Johnson organ, parts of which are on display
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in the church museum. Therefore the instrument is typical of Schlicker’s work

in the 1950’s when he was at the height of his career as an organ builder.

I was invited by the rector to present a public program on this organ,
which I did on November 2, 1986. The program was well received. There was a
certain excitement about playing in this church which figured in the history
of our country’s revolutionary war period. The lighting of the lanterns in
the tower is reenacted every year in honor of Paul Revere’s famous ride. At
the time of our country’s bicentennial in 1976, President Gerald Ford

dedicated a third lantern which is also displayed.

ST. JOSEPH’S CATHEDRAL
Hartford, Connecticut

St. Josephs Cathedral is a very impressive modern structure with long and
very tall contemporary stained glass windows. The day I visited the weather
was overcast, so the impact of the brightly colored windows was not as

effective as it must be on a bright sunny day.

The very large four manual organ was one of two Austin organs that my
host at the Austin Organ Company took me to see and play. The instrument has
been recorded frequently by John Rose, the resident organist, who specializes
in nineteenth century French organ literature. It was evidence of the
versatility of Austin’s organs, because it seemed to handle all styles of

music equally well.

There were several unusual features of this instrument:

1. While the great majority of the organ was located in the
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rear of the church along with the large four manual
console, a smaller organ was located in one of the front
chapels. This smaller organ was playable from the console
in the rear or from a separate three manual console in the
front of the church. This three manual console could also
play portions of the rear organ, but selection of stops was
predetermined in the manner that the two consoles were
programmed.

2. Two sets of pipes were located directly behind the altar.
These were controlled by either console. They were
primarily installed so that the priest who sang mass could
easily and quietly hear his pitch from the organ.

Otherwise it would be difficult to hear any individual soft
pipes on either of the larger organs at the altar. These
two sets of pipes could also be used in conjunction with
small instrumental ensembles that might perform from the
altar area during special musical concerts.

3. I was told that, because the very contemporary sanctuary is
so high and long, it is impossible to heat in the winter.
Cold winter temperatures greatly affect the tuning of the
organ, and it is not used during the winter months. In
fact mass is held in a basement chapel because of the
weather.

TRINITY COLLEGE CHAPEL
Hartford, Connecticut

This organ was also made available to me by my host at the Austin Organ
Company. The chapel is built in the style of many English college chapels
with the organ at the end of the choir and pews for the choir and congregation
facing the center aisle. The three manual instrument is designed more along
seventeenth century German and eighteenth century French lines, and so was a
considerable contrast to the organ at St. Joseph’s Cathedral. However, even
though there was a noticeable difference in tonal design and concept, this
instrument was much more capable of handling the complete scope of organ
literature than those built by other builders, such as Holtkamp and Berkshire,

who make the same claim of using an eclectic design.

26.



ST. MATTHEW’S CATHOLIC CATHEDRAL
Washington, D.C.

The situation in this church is most unusual. Although the older MBller
organ was built in 1952, it sounds as if it was built in the 1930°’s. It is
literally buried behind a side chapel. The organ loses much power and
brilliance in the process of just getting its sound into the church. In
addition many stop do not work. The sound was not impressive to me even
sitting at the console which is in the same side chapel. Other artists have
been know to complain about the buried and muffled sound that results. There
is a second console that is in a small musicians’ gallery closer to the organ.
Here, the second console is too close to the pipes to be able to appreciate

its sound. Thus, the installation is generally unsatisfying.

However, the current organist, John Rader, has launched an extensive
campaign to purchase a new mechanical action instrument to be built by a
European builder. In addition, he has convinced the rector to allow the new
instrument to be placed right in the midst and to the side of the
congregation. This will necessitate removing several pews. Ironically, at a
time when Catholic liturgy is moving to more contemporary musical sounds, this
new organ will be an example of seventeenth century organ tonal design. The
change will be most dramatic to the congregation, which I suspect is primarily
an older congregation. Not only will the sound be considerably louder because
of the new location, it will also be much brighter and shriller because of the
radically different tonal design. It will be interesting to learn how well

the new organ is received by the congregation.
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NATIONAL CATHEDRAL
Washington, D.C.

The National Cathedral is a very impressive Gothic style structure
located on St. Alban’s hill in our nation’s capital. Although it was
originally built with the intention of functioning as a "state cathedral,"
much like London’s Westminster Abbey, it has never achieved that status. Only
one President, Woodrow Wilson, is buried here. Many important events occur
here, however, including special programs or worship services to honor those
people or organizations that deserve recognition for outstanding service to

our country.

Director of Music, Wayne Dirksen, had arranged for me to meet Organist,
Doug Majors. Due to a busy day of multiple services, I was actually met by
Organist In Training, Kevin Clarke. Mr. Clarke explained to me that the
Organist In Training Program was developed to give an outstanding young
organist an opportunity to develop the skills needed to play in a large major
cathedral. He was selected out of many other organists through an extensive

nationwide audition.

In keeping with such a large and impressive edifice, the organ is very
large. The entire organ is in the process of having new chest work installed.
This is being done in sections, so a portion of the organ is always playing
while other portions are being rebuilt. Unfortunately, when I visited, the
Great Division of the organ was not playable. This is the main division of
any organ, so I was unable to experience the full resources of this dramatic

instrument.

However, the resources that did play were still impressive. Among the
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unusual tonal resources is a 64 foot reed stop; but, ironically, there is no
32 foot flute stop which one would expect on an organ of this size. The Swell
Division is actually in two parts. The usual Swell is near the front of the
sanctuary across from the console where it can be heard very well by the
organist. The second Swell Division is named the "Sowerby Swell” after
American composer and organist Leo Sowerby, who served as Director of Music at
the Cathedral for many years. This division contains many fiery reed sounds,
but speaks directly into the nave of the church; and, as a result, is more
difficult to hear from the organ console. Since the organ is so large, and
because the several divisions speak into different parts of the cathedral, and
because the reverberation time of the building is so long, it is difficult to
know if the organ is well balanced. However, even with the Great Division

unplayable, it was an exciting experience to play this instrument.

One other very unusual feature, but a very practical one, was that,
instead of the organ bench being adjustable to accommodate organists with long
or short legs, the pedal board was adjustable to move higher or lower under
the feet of the organist. In this manner, the organist would always be at the
proper relation to the four keyboards, as well as the pedal board. The

console was very comfortable to play.

NEW YORK AVENUE PRESBYTERIAN CHURCH
Washington, D.C.

This church is well known for several reasons. Peter Marshall was
minister of this church; and, because Abraham Lincoln was known to attend
here, one of the pews is designated as the Lincoln pew. Several documents

signed by Lincoln are on display in the church museum.
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Organist Carol Sikkelee arranged for me to see, play and photograph the
instrument which was originally built by the Skinner Organ Company. Later,
the Aeolian-Skinner Company did additional work on the instrument. A new

Positive Division is in the process of being installed.

The choir is located in a balcony behind the congregation, and the organ
is located in a separate chamber (actually another room) behind the choir.
The result is that the organ does not seem to be well situated to speak into
the sanctuary. In an effort to overcome this, the voicing of the instrument

is a large and loud sound that, to me, became tiring very quickly.

While the instrument was not satisfying to play, I was able to take
several photographs of technical aspects of organ construction, as the entire
organ action was open to view. These pictures will be used in my "Sight and

Sound of the Organ" presentations.

ST. JOHN’S EPISCOPAL CHURCH
Washington, D.C.

This church is known as the Church of the Presidents because every United
States President for the past 150 years has attended here. It is right across
from the White House. Assistant Organist Helen Park arranged for me to have
access to this organ built by the Gress Miles Organ Company. I have

frequently heard of this company, but had never played their instruments.

The organ is designed as a very French instrument. This became very
apparent to me several months later when I played several organs in Paris.
Not only does French design mean that the usual arrangement of the three

keyboards is in a different order than we expect in this country, but the
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tonal design uses many reeds and much 8 foot pipe work. This is also typical
of the nineteenth century French sound. In spite of this heavy French
orientation, I was surprised at how well the instrument could handle music of
the seventeenth century German Baroque style. Before playing the instrument,
I attended a service here, and observed that the organ was very effective in
accompanying hymns. I would not have expected it to be so versatile from just

reading the stop list. It was an enjoyable instrument to play.

UNITED STATES NAVAL ACADEMY
Annapolis, Maryland

Without a doubt, the organ in the Cadet Chapel of the Naval Academy was
the one I enjoyed playing the most. Organist-Choirmaster James Dale made me
feel very welcome and shared some of the history of the organ, including
showing me some old photographs of the chapel. Ironically the organ is a
MBller instrument, which is not known for designing bright and exciting
principal choruses on their instruments. Mr. Dale and the organ curator have
spent much time completely revoicing the MBller principal pipes so that they
now speak with much brilliance. As a result, the organ has a very exciting
sound and is most versatile. A special feature of the organ is the rank of
trumpet pipes called "Cor de Mer" ("Horn of the Sea") which is a very
commanding and loud trumpet sound. The pipes are located in the rear of the
Chapel, and there is a small ship model suspended in front of them. They are

impressively used for the 250 weddings a year that are held in this chapel.

Mr. Dale seems to be a very creative person. He described several
unusual concerts that he gives each year including a "Ghosts and Goblins
Concert" on Halloween. He also mentioned that every service ends with the

singing of the Navy Hymn followed by that hymn played on the chimes. He

31.



suggested that both visitors and regular worshippers are always extremely

moved by that dramatic moment in the service.

There is a small Catholic Chapel in the basement below the Cadet Chapel.
Many less well attended services are held here. Recently, a Rodgers
Electronic Organ with two sets of real pipes has been installed. Mr. Dale
allowed me to play this instrument as well. It was impressive to hear this
pipe—electronic combination. It worked well in this small chapel, and seems

to be one solution to the high cost of a total pipe organ.

UNITED STATES MILITARY ACADEMY
West Point, New York

This organ was also one of the more impressive ones that I played.
However, it is so large that it took most of the time I had available at the

console for me to simply find where the various stops were located.

Although it is considered the largest church organ in the world, the
Guinness Book of Records does not completely recognize that fact. Guinness

it is in a chapel rather than in a church.

An organ of this extreme size (over 200 sets of pipes) has many extras
that are not found on even large organs. There are many mutations, which are
stops that speak at unusual pitches along the harmonic overtone series, and
many celeste ranks. A celeste rank is usually tuned sharp to another
"straight" rank so that the two together provide a warmer sound. This organ
will have as many as four celeste ranks (two tuned sharp and two tuned flat)

for one "straight" rank. Even very large organs such as the Crystal Cathedral
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in Garden Grove or the National Cathedral in Washington, D.C. do not have
those luxuries, but then in comparison they are significantly "smaller”

organs.

The organ console was very comfortable to play, although, as I suggested
above, it would require much time to be able to learn to locate each stop
quickly. However, there are mechanical problems associated with an organ of
this size. Organist Lee Dettra and organ curator Henry van Ceters spent a
considerable amount of time discussing these technical matters with me. Organ
consoles contain devices known as "pistons" or capture actions which allow the
organist to quickly change combinations of stops. With an organ of this many
stops, the old mechanical pistons could not handle all the stops. Thus, stops
are grouped as "capture" and "non—capture"”. This was one reason that it was
more difficult to find the location of all stops, as the grouping according to
ability to be captured had no relation . Mr. van Ceters said that solid state
capture action was "an answer to prayer". A new solid state capture system
has been built for this organ by the Allen Organ Company for $45,000. Allen
is a manufacturer of electronic organs, but the MBller Pipe Organ Company had

bid $700,000 to provide a similar mechanical capture system.

Another problem with an organ this size is the ability to provide air for
the pipes at a stable pressure and temperature. The extremely large blowers
required for an instrument of this size draw so much air that the air heats up
very quickly. This can result in a loss of humidity that could dry and crack
the leather valves and wooden chests. This situation is always monitored
closely. Ideally the blowers should only be on for a couple of hours at any
one time, but this is not practical, particularly on Sundays with a busy

church and recital schedule.
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Mr. Dretta said that, while the United States Government bought the
original small organ, the organ has been built to its present size entirely
through private donations and gifts. A small plaque on the organ notes that
the famous French organist and composer Marcel Dupré played a recital on the
instrument and donated a set of pipes in honor of that recital. The organ has
been declared a national treasure which obligates the government to maintain

the instrument.

ATLANTIC CITY CONVENTION CENTER
Atlantic City, New Jersey

This organ is considered to be the world’s largest organ. For many years
that title moved between this organ and that of Wannamaker’s Department Store
in Philadelphia. The rivalry between the two instruments is legendary. One
would have the most pipes, and then the other would add a few more in order to
reclaim the title. Unfortunately the Atlantic City organ has not been
playable for several years. Organ Curator, Dennis McGurk, explained thét the
organization operating the center has not come up with the several thousands
of dollars (probably close to $50,000) needed to replace the blower which is
beyond repair. There are also rumors that the Convention Center will soon be

torn down, and thus the future of the organ is uncertain.

Mr. McGurk did take my on a guided tour of the organ chambers which
includes a full length 64 foot pipe. This tour was very interesting, even

though it was a disappointment not to hear or play the instrument.

Prior to my arrival, I was not aware that there is also a large three
manual theatre-style organ in one of the ballrooms. This organ is still in

use, and I was permitted to play it. However, I was not prepared to play much
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theatre literature, and most classic literature does not work well on this
style of instrument. This organ has about 50 sets of pipes which is

considered very large for a theatre organ, and it was enjoyable to play.

WANNAMAKER’S DEPARTMENT STORE
Philadelphia, Pennsylvania

As mentioned above, this organ has always been in competition with the
one in Atlantic City for the title of "World’s Largest Organ." I was not able
to play the instrument because security in the store is tight. The store is
located in the slum area of Philadelphia. When it was built, the store was in
the heart of the fashion district. Over the years, that has changed. Shop
lifting is a big problem, and security was very much in evidence. I was told
that even the regular organists cannot have access to the instrument to

practice.

Many famous organists played recitals here when security was not a
problem. I was told that in the 1920’s and 1930’'s, the store would open just
for organ recitals on Sundays. People would sit among the merchandise to
listen to the music, and there was no concern about shoplifting. Today the
security officers patrol the store with walkie—-talkies, and I was told that
the jail is conveniently located across the street. Apparently, several

shoplifters are arrested each day.

The organ console is in need of repairs, and the store does not seem
willing to maintain the instrument. I am told that the Wannamaker family no
longer owns the store, and that the new owners are considering tearing down
the store to develop the land in other ways. There was no store publicity

about the twice daily organ concerts that take place.
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I was able to sit in the console area with the organist. The six manual
console is very impressive. A woman was also visiting the console area when I
was, and I overheard her remark, "What do you do with six keyboards? I hardly
know what to do with three."” This remark has inspired me to write and publish
a basic book on organ registration. I realized that many organists are like
this woman: they can play the music, but no one has ever taught them basic
principles of registration. Even after I began to think about this need, a
new book on organ registration was published. I read that book, and feel that
even it is too technical for the average church organist. 1 am looking

forward to developing this idea in conjunction with my organ classes at MSAC.

I heard two different organists play two different programs. Each was an
excellent concert and included a good mixture of popular and classical music.
The organ is spread over several stories of the store which open into a
rotunda-like area that is open to the ground floor. It was late in November
when I visited, and one entire side of the store had been covered with a huge
theatrical curtain for a special Christmas lighting display. This lighting
display was shown several times a day. The curtain covered the main portion
of the organ and severely muffled the sound. Even so, the sound was
impressive and filled the room. I can imagine that it must be very exciting

when the curtain is removed.

ST. NICHOLAS CHURCH
Galway, Ireland

Legend says that Christopher Columbus worshipped at this church just
prior to sailing for the New World. The church has gone through many
restorations since then, and the Willis Pipe Organ was probably built in the

1920’s. My opportunity to play this organ came about by pure coincidence. As
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my wife and I were exploring the church, the church sexton offered to show us
around. When she learned that I was an organist, she very excitedly offered
to get the key and let me play. She also took us into the bell tower and
allowed us to "entertain" the residents of Galway by playing on the eight note
bells. The sexton said that she frequently played the bells and the organ

herself, and seemed delighted to allow someone else the opportunity.

The organ was a typical Anglican church organ. It was designed tonally
to play hymns, simple voluntaries (organ solos), and accompany the choir. It
was not designed to effectively present large, major works for the organ, but
that is how most English (and I would assume Irish) organs were designed.
Historically, the result was very little significant organ literature of
English origin. Most of the important literature for the organ comes from
seventeenth Germany (when Bach was the leading figure in organ playing and
composing) and nineteenth century France (when Franck was the leading composer
and performer). Obviously the more versatile organs inspired composers with
access to those organs to produce greater and more complex works for those

instruments.

As a concert organist, this was an instrument with which I would soon be
tired; but, as a church organist, this is an instrument that would adequately
meet the musical needs of an Anglican service. It helped me to keep in mind
that, as music educator, it is important to make materials and resources
available to our students that are realistic for their abilities and needs.
Most organ students will feel they have accomplished a great deal if they
become a good parish church organist. As teachers, we must help them to
achieve that goal well. It is unrealistic, for example, to expect an organ

student to be familiar with the complete works of Bach, when that person
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really needs to know how to play hymns well. Such a lesson has its

application in fields other than music.

ST. ENTOINE CHURCH
Paris, France

One of the highlights of my entire trip was the opportunity to meet
Louis—-Claude Coignet. As mentioned in the section regarding my visit to the
Casavant Organ factory in Canada, Mr. Coignet serves as Casavant’s Tonal
Director. However, he divides his time between Canada and Paris. In Paris,
most of the organs in most of the churches are owned by the city of Paris.
One exception is the organ at Notre Dame Cathedral which is owned by the
French government. Mr. Coignet heads a committee that is responsible for
maintaining all of the organs owned by the city of Paris. There are several
hundred such organs. Since assuming this post as curator of organs, Mr.
Coignet has systematically begun to restore and rebuild many of the

historically important organs in Paris.

When Mr. Coignet met me at my hotel, he asked what I wanted to see. I
suggested that it would be helpful to me in understanding nineteenth century
French organ literature if I could see and hear organs built by Cavaille—Coll,
who was the most important French organ builder of the nineteenth century. It
was Palm Sunday morning, and Mr. Coignet immediately led my wife and me to the
nearby Church of St. Vincent de Paul. When it soon appeared that, with the
mass already in progress, we would not have access to the organ, we turned
around, jumped on the Metro, and found ourselves at the Madelene. We arrived
Jjust as mass was beginning, and Mr. Coignet led us up the narrow winding
staircase into the organ loft at the rear of the church. From this vantage

point high above the floor, we observed the morning high mass. While I did
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not get to play this excellent Cavaille—Coll organ, I did observe the organist

at the console and heard the full resources of this impressive instrument.

Following mass at the Madelene, we briefly visited a few other churches,
but Mr. Coignet was unable to find either the priest or sexton to gain
entrance to most. In the process, we saw most a great deal of Paris on foot;
and particularly appreciated the guided tour by our French host. We
eventually were told to return to St. Entoine Church at 4:00 P.M. which we
did. This organ is the first that Mr. Coignet restored as curator of the
city’s organs, and he is extremely proud of this instrument. He allowed me to
play it for about an hour, and explained thoroughly the tonal concepts in its
design. Although I have read a great deal about this style of organ and the
work of Cavaille—Coll, and heard many recordings, the opportunity to play such
an instrument and hear how it responded in the building taught me a great

deal.

Organists, more than any other instrumentalists, have to be particularly
sensitive to the acoustics of the room in which they are playing. Likewise,
organ builders design their instruments to take advantage of the acoustics in
the room. Since many of the older European churches have high ceilings and
long naves, there is a great deal of reverberation time. As a result, much of
the literature can be played at a slower tempo without sounding like a dirge.
The same slow tempo played on most organs in this country would sound deadly
slow because most American buildings do not support the sound in the same
manner as the European churches. The acoustical properties also affect the
quality of the tone as well. Thus, the choice of stops recommended by a
composer make sense when played on the same style and type of organ in the

acoustical environment that the composer expected. The same choice of stops
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will not always work effectively in a different acoustical enviromment. These

differences became very apparent to me as I played on this organ.

Mr. Coignet shared some of the problems he had in restoring these organs.
One was the great accumulation of soot that gets into the organ as a result of
so many candles being burned in the churches. Unlike Catholic churches in
America, most churches in Europe are open throughout the day, and it is common
for people to take a few moments to run in and pray and light a candle. Over
a period of many months and years, this dirt can cause serious problems with

the organ.

Another problem has to do with the physical upkeep of the buildings. One
of the reasons that the city owns the organs is that the city actually owns
the buildings. The buildings are then leased back to the church. I suspect
that the lease amount is simply a token, but there is then an issue of who
should maintain the facilities. The city says the church should maintain the
building since they are using it; the church says the city should maintain the
buildings because they own them. The result is that neither party contributes

anything except the minimum amount of essential maintenance.

A third problem has to do with Mr. Coignet’s responsibilities to maintain
the organs. He has a limited budget provided by the city for his work. One
of his biggest tasks is to determine what projects should or must be done
immediately and which projects can wait for later funding. When one considers
that most of the organs are at least a century or more in age, and that until
a few years ago no effort was made to preserve these historic instruments,

this responsibility is very demanding and difficult.
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The opportunity to see, hear and play a certain style of musical
instrument is the best teacher in order to understand that musical instrument.
To be able to inspect it in the company of a person who is familiar with every
detail about it is the ultimate education in this subject. I feel fortunate
to have made this contact, and appreciate Mr. Coignet’s taking an entire day

to be a part of my education in this manner.

CARMEL MISSION
Carmel, California

Having heard so much about this instrument when I was at the Casavant
factory, and having met Mr. Coignet, the tonal designer of this instrument, in
Paris, I concluded my sabbatical travels by visiting this newly installed
instrument. It is easy to understana why both Mr. Coignet and the workers at
the Casavant factory are proud of this instrument. Again, the acoustical
environment makes a great deal of difference. The reverberation time is

excellent, and yet the organ does not get lost in too much reverberation.

The organ pipes are divided between both ends of the relatively long
sanctuary. The majority of the organ is in the back where the choir presently
sings. However the local consultant for the organ felt that the choir would
eventually move to the front and that there should be an adequate instrument
at the front to accompany that potential future choir. In addition to the
console in the rear choir loft, there is another console that was located in
the center of the nave when I visited. By playing this console at the center
of the nave, I was at the best vantage point to hear both organs equally. It
was quite an experience. The room was "live" enough that it was difficult for
me to determine clearly from which end of the church I was hearing the organ,

because the sounds from both ends blended so well at the middle of the church.
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As had been my experience with other Casavant organs, the tonal design
was such that the instrument could handle most of the organ literature
extremely well, in addition to meeting the requirements of the Catholic
liturgy. The church sponsors an active concert series on this new instrument

in addition to using it for all major masses.

The local curator of the mission has spent considerable time decorating
the organ case in a Baroque manner. Many painted angel musicians decorate the
brightly painted casework giving the organ much visual appeal as well as being

an excellent tonal sound.

Being able to play this organ helped me to sum up both my American and

European organ experiences. It was a satisfying close to a stimulating and

educational year.
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MUSEUMS AND LIBRARIES

Throughout my travels in North America and Europe, I visited numerous museums
and libraries. Although many of the museums did not deal directly with
musical instruments, the art work that was displayed give me a great deal of
insight into artistic styles throughout history. This material was extremely
valuable in organizing my Introduction To Music Appreciation classes. Since
resuming my teaching in the Fall of 1987, I have reorganized my course outline
for Music Appreciation to include more historical information and examples
taken from the visual arts. I firmly believe that an understanding of
historical events and an appreciation for the visual arts of any given period
combine to make music from related periods far more meaningful to the listener

and the student.

Some of the museums that did not deal directly with music, but which had

exhibits that were significant for me, were the following:

Cleveland Museum of Art, Cleveland, Ohio — Displays were organized
to be viewed in a chronological order which assisted in
understanding the development of artistic styles throughout the
ages. Of particular interest was that several Renaissance and
Baroque era paintings had been restored, and in the restoration
process showed very bright, vivid colors. One does not usually
think of paintings from this era as being so brilliant. However
when visiting the Sistine Chapel in Rome several months later, the
restoration of the Sistine Chapel ceiling produced the same results.
I believe that many of us must reevaluate our concept of painting
from these eras.

Montreal Musée, Montreal, Canada — A special exhibit of the work of
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