SABBATICAL LEAVE REPORT
Fall Semester, 1991

(August 19 - December 20)

Faculty Member
Submitting Report:

DONALD L. KLINKER



AN AIR TRANSPORTATION PROJECT:
A Survey and Study of U. S.
Air Carriers and Their Present

and Future Plans and Needs



%

TABLE OF CONTENTS

ACKNOWLEDGEMENT S . ¢ ¢ ¢ttt ceveoaceessoocesaassansscnasaesossaes 1
APPLICATION FOR SABBATICAL LEAVE. ...ttt etieereeacnnesoonas 2
STATEMENT OF PROPOSED SABBATICAL LEAVE ACTIVITY........oo.. 4
STATEMENT OF ANTICIPATED VALUE AND BENEFIT....veeeveeenenn 7
PRELIMINARY EVALUATION OF SABBATICAL APPLICATION........ ee9
ADDENDUM TO APPLICATION FOR SABBATICAL LEAVE.....c..ceee.. 11
APPROVAL OF SABBATICAL APPLICATION...:.etececcennacoocecss 15
INTRODUCTTION « o6 5 & 56 & 5 s 5 @ a0 5 wa 5 R T T e e T 17
TIME LINE AND ITINERARY .. e ceeereceeeeccoeccaaccconsannnsas .18
RESEARCH FORMAT ¢ ¢ s s:is v siia 5 o a6 & a si6 s o a6 o si6 s 6 8 ais 5 aié s oinis & o6 % & 0 22
ORDER OF PRESENTATION. c s o aise s sonesonssasssssaessannsssassss 24
I THE ATRLINES: o « s & sieim w sie s o st o wisils o & 5o 8 6% & 666 % & 66 % & sit6 25
AMERICAN AIRLINES. .. e.tceceeencensen s we ey .27
AMERTCA WEST.n s csus smosamssaiooesasss s e R me s R 30
CONTINENTAL ATRLINES. ccceccsecccncsncansonanusosse 32

DELTA AIR LINESciws s so s o aessonenwesesansaesssws s 35

FEDERAL EXPRESS ...t ieeieneeeeasensccscnssosanses 38
NORTHWEST AIRLINES...... S R R N ST e vien W e 40

PAN AMERICAN WORLD AIRWAYS. .. cccteerseeeocaocansass 42
SOUTHWEST AIRLINES ss.c v sas s o oo s sos s oo s os s s o 44

TRANS WORLD AIRLINES. .. cceteeesceneesonnssscasean 47

UNITED AIRLINES .. cccceeeeeecccscassvrososcssssnscsss 50

USATR viovw o wimis o mioin @ sivsiis & silolis /608 & 6 s s & 8 & $50F 5 & 06 8 & se s 53



iii

AIR WISCONSTING s cmuis o5 o otn 5 sioie & 9 oo & 618 8 & & & & 606 % 0 58
ALASKA AIRLINES .. ccceeerosoccassonsnocosunosoeesas 58
ALOHAG s san s sid s s o w5 5 5 oo B 8 af @ 9 58 % S0 & 48 0 8 56 & 59
AMERICAN TRANS AIR...cervcacnonmsonnsacosssnse 60
HAWAITAN ATRLINES .. cccececscscasocosaonascssse 62
HORIZON ATIRLINES. oo s soocnmsocnsnsiossesssossss 64
MARRKRAIR.: % & a6 5 %6 @ % 6% = 3 sio s 6l widn s aio p e siamomnssonses 65
MIDWAY ATRLINES . s w smi o sin & 606 = 506 6 05 % & 55« 6@ 5 65
MIDWEST EXPRESS..icceceerncreccocsccnccnsonsans 66
TOWER ATRuw o s o i simie o sisitn o w018 8 5 615 & wisiie & siiie o a8 & 67
TRUMP SHUTTLE: s s 5% 5 % & ¢ 610 % sccuii s 9 é50a 5 s 0 6 s0m o 00 o 68
WESTRETR « s s o siiv s minis & wiivs 5 sitoiis o siinlis & sl o 815 5 8 918 & & 028 @ 69
WORLD ATRWAYS . ceievovenossnsosscoosnssanssonsessos 70
THE REGIONAL AIRLINES....cccccceecccnsaroacans 71
NEW AIRLINES PLANNED FOR 1992........0000ceenn 76
ALL-CARGO AIRLINES. :cccecesroscercascsacecccseses 80
ATRBORNE EXPRESS ...t etttteeceencacoannnsonse 80
BURLINGTON EXPRESS .. ctcceeovcosncsnencacesssnse 81
SOUTHERN AIR TRANSPORT ...t et eutoeesesecncnnaas 82
UNITED PARCEL SERVICE: s s asss sweessssasnssssnse 83
ZBNTOP . o o o s s siinie m siinim m simis sty o siiwiio @ wiins @ i s o s a8 86
I1 ATRCRAFET MANUFACTURERS : .« s s sen wons e sioaaoinssnnss 87
THE BOEING COMPANY: s sae e ®sd s s o ooesonins aanses 87
LOCKHEED CORPORATION. . «: ettt eeneenccanesoacnns 89

III AIR CARRIER CONSULTANTS..ccccecoccsacocnscssasses 91



iv

IV FEDERAL/INTERNATIONAL ORGANIZATIONS....eeeeeueans 92
FEDERAL AVIATION ADMINISTRATION.....uveeeverone 92
ATR TRANSPORT ASSOCIATION:.:cccceeeroccccsaaaaans 95
INTERNATIONAL CIVIL AVIATION ORGANIZATION...... 95
\ ACADEMIC INSTITUTTONS: = ¢ swia o siss o sio # 0656 5 a1 5 & 65 & & 6’6 96
PURDUE UNIVERSITY ¢ .onvoroncomossomanssssssnessns 96
NORTHWESTERN UNIVERSITY ... cetiienineanennonnnnas 97
VI CONSENSUSic 0 a aiss sisim w siie m 5 siie i o misiis o s’ s w58 & siio 0 5 siis & 8958 & 99
POSITIVE ASPECTS: s s swis s s sas s ain wses s S% e S e 99
NEGATIVE ASPECTS.esconsnsasossossninsansswmesssi 102
BENEFIT AND/OR VALUE OF THIS PROJECT..:.cecscsscenasasn 104
BIBLIOGRAPHY ¢ v ittt teenneeeseoeesansesoeescsonnennasasns 108

INFORMATION LIST OF FEDERAL AND
INTERNATIONAL AVIATION ORGANIZATIONS....¢eee.. 109



ACKNOWLEDGEMENTS

I would like to thank the Mount San Antonio
College Board of Trustees and the Administra-
tion for affording me the opportunity of con-
ducting this research project. I have been
anxious to do this for quite some time.
Further, I wish to thank the Salary and Leaves
Committee, chaired by Peter Parra. He and
members Barbara Crane, Gil Dominguez, Ralph
Greenwood, Anita Milispaugh and Walter Mix
were most helpful in their expert guidance.
While part of that committee is no longer here
at MSAC, I wanted to credit each one.

Lastly, I wish to thank my Dean, Larry Schrock,
and my Department Chairperson, Wayne Lutz, for
their encouragement in this endeavor.

Thanks to all of the above.



MT. SAN ANTONIO COLLEGE
Salary and Leaves Committee

APPLICATION FOR SABBATICAL LEAVE

Name of Applicant Donald L. Klinker

ia, CA 91006
Addrass 11230 Arrowood, Arcadia

September, 1971.
Employed at Mt. San Antonio College beginning e

Dates of last sabbatical leave:

From September, 1978 To June. 1979
Aeronautics and )
Department Transportation Division Applied Science Technology
Length of sabbatical leave requested: Purpose of sabbatical leave:
One semester X Study Project
Fall X Spring
Travel Combination
Two Semesters (specify)

NOTE: Sabbatical periods are limited to contractual dates of the academic year.

Effective dates for proposed sabbatical leave:

From September, 1991 To January, 1992

and (if taken over a two school year period)

From To

Attach a comprehensive, written statement of the proposed sabbatical
activity(ies) including a description of the nature of the activity(ies), a timeline
of the activity(ies), an itinerary, if applicable, the proposed research design
and method(s) of investigation, if applicable.

Attach a statement of the anticipated value and benefit of the proposed

sabbatical activity(ies) to the applicant, his/her department or service area,
and the College.

Any change or modification of the proposed sabbatical activity(ies) as evaluated

and approved by the Salary and Leaves Committee must be submitted to the
Committee for reconsideration.

WX7M December 3, 1990

Signature of Applicant Date




APPLICATION FOR SABBATICAL LEAVE
Page 2

Applicant's Name Donald L. Klinker

THE ACKNOWLEDGMENT SIGNATURES REFLECT AWARENESS OF THE
SABBATICAL PLAN FOR THE PURPOSE OF PERSONNEL REPLACEMENT.
COMMENTS REQUESTED ALLOW FOR RECOMMENDATIONS PERTAINING TO THE
VALUE OF THE SABBATICAL LEAVE PLAN TO THE COLLEGE.

APPLICANTS MUST OBTAIN THE SIGNATURES OF ACKNOWLEDGMENT PRIOR
TO SUBMITTING APPLICATION TO THE SALARY AND LEAVES COMMITTEE.

ACKNOWLEDGMENT BY THE DEPARTMENT/DIVISION

- 0 4
Signature of Department Chairperson ezt 4 Date 12/3/90

Comments:

Signature of Division Deanid& C{o/&,ﬁ,_,_,e_q_j\__ 12/3/90

Comments:
ACKNOWLEDGMENT BY THE OFFICE OF INSTRUCTION *
Signature of Asst. Superintendent/Vice President,
Instructional & Student Services Date 12/3/90
Comments:

NOTE: DIVISION DEANS ARE REQUESTED TO SUBMIT A STATEMENT OF
RECOMMENDATION REGARDING THE VALUE OF THE SABBATICAL PLAN TO
THE COLLEGE, DIVISION/DEPARTMENT, AND INDIVIDUAL, IN CONSULTATION
WITH THE APPROPRIATE DEPARTMENT CHAIRPERSON,

3 ok 3k o o o o o ok oK o ok ok ok oF K oK 3K ok ok 3 2 ok 3K 3 o ok ok ok ok 3 ok o ok 3k 9 oK 2k o 3 ok 3k ok 2 ok ok o 3 3k oK oK ok ok ok K oK o o o oK o ok o ok ok Kk R ok K ok kR Rk Rk ok
FINAL ACTION BY THE SALARY AND LEAVES COMMITTEE:
Recommend approval to the Board of Trustees

Not recommend approval to the Board of Trustees

Signature - Chairperson, Salary and Leaves Comm, Date

Signature - Authorized Agent of the Board Date

myw
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MT. SAN ANTONIO
COMMUNITY COLLEGE DISTRICT

STATEMENT OF PROPOSED SABBATICAL LEAVE ACTIVITY

Nature of the Activities

This leave will consist of contacting U. S. Domestic Air Car-
riers, Aircraft Manufacturers, Airline Consultants, Federal
and International Air Transportation Organizations and two
Universities. The purpose for these contacts will be to ob-
tain primary and secondary data necessary to remedy a dif-
ficult situation that has developed in recent years.

Prior to 1984 (the final year of U. S. Airline Regulation),
there were five airlines (Continental Airlines, Flying Tiger
Line, Air Cal, Pacific Southwest Airlines and Western Air-
lines) and two aircraft manufacturers (Lockheed and McDonnell-
Douglas) headquartered here in the Southern California area.
These companies provided a professional source of informa-
tion, resource speakers/contacts, tours and field trips, ad-
visory committee members and employment opportunities for our
students. Today, no U. S. Domestic Air Carrier is located

in this area, and only McDonnell-Douglas (Long Beach) sur-
vives in the aircraft manufacturing business. Our contacts
have disappeared. I believe the activities plaanned for

this leave will provide the basis for relief of the problem.

Timeline of the Activities

For purposes of this project, the U. S. will be divided into
four geographical regions. One month of the period will be
devoted to each region.

First Month: Mid-September to mid-October, 1991
Second Month: Mid-October to mid-November, 1991
Third Month: Mid November to mid-December, 1991
Fourth Month: Month of January, 1992

After preliminary telephone contact with the sources listed
ahove, an appointment schedule will be gencrated. The goals
here will be to arrange personal interviews, telephone inter-
views, placement on professional mailing lists, subscriptions
to company magazines and newspapers, tour(s) of facilities
and the naming of contacts to be utilized in the future. As
to the monthly periods shown above: the first month will be
assigned to the eastern region; the second month will be as-
signed to the midwestern region; the third month will be as-
aigned to the south-southeastern region; the fourth month
will be assigned to the western region.

1100 North Grand Avenue
Walnut, California
91789

(714) 594-5611
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MT. SAN ANTONIO
COMMUNITY COLLEGE DISTRICT

Scope of the Activities

The following is a list of the contacts that will be made
in the course of this project. Emphasis will be placed on
the ranking: first--personal interview
second--telephone interview
third--arrangement of future tour(s)
fourth--acquiring professional subscriptions

During the personal/telephone interviews, every effort will
be made to secure names of resource individuals that can be
named to advisory committees or called upon as presenters or
speakers for our students. A special effort will bhe made to
establish liaison with personnel in useful positions.

The following air carriers will be contacted:

American Airlines, Dallas, Texas

America West, Phoenix, Arizona

Alaska Airlines, Seattle, Washington
Aloha Airlines, Honolulu, Hawaii
Burlington Express, Seattle, Washington
Consolidated Freight, Los Angeles, CA
Continental Airlines, Houston, Texas
Eastern Airlines, Miami Florida

Federal Express, Memphis, Tennessee
Hawaiian Airlines, Honolulu, Hawaii
Northwest Airlines, St.Paul, Minnesota
Pan American World Airways, New York
Purolator Courier, Indianapolis, Indiana
Trans World Airlines, New York, New York
United Airlines, Chicago, Illinois
United Parcel Service, Contact City Unknown
U. S.Air, Arlington, Virginia

The following aircraft manufacturers will be contacted:

Boeing Aircraft, Seattle, Washington
McDonnell-Douglas, Long Beach, California

The following airline consultants will be contacted:

Robert Moore and Associates, Newport Beach, CA
R. Dixon Speas, Chicago, Illinios
Simat, Hellison and Eichler, Washington, D. C.

1100 North Grand Avenue
Walnut, California
91789

(714) 594-5611



APPLICATION FOR SABBATICAL LEAVE 6
Page 5

MT. SAN ANTONIO
COMMUNITY COLLEGE DISTRICT

The following Federal/International organizations will be
contacted:

Air Transport Association, Washington, D. C.
Department of Transportation, Washington, D.C.
Federal Aviation Administration, Washington, D. C.
International Air Transport Association, Montreal
International Civil Aviation Organization, Montreal

The following Universities will be contacted:
Northwestern University, Transportation
Center, Evanston, Illinois
Purdue University, Kranneart School of
Industrial Management, West Lafayette, Indiana

Methodology of the Activities

Through personal interviews and telephone interviews, all
available primary data will be obtained. These interviews
will also be utilized to establish liaison with useful

sources within the industry; valuable personal contacts

will also be established. The feasibility for future con-
tact will be discussed. Information will be transformed

into pedagogical aids for use in the classroom. From previous
experience with individuals in the industry, I believe the
personal contact will be most valuable.

All secondary data collected will be used to construct a
current bibliography/reading list that will be used in the
classroom and made available to the student.

All data collected and all contacts made will contribute to
solving an overall problem that includes a weakened program
in the Air Transportation area, lack of adequate inputs for
course revision and student job counseling, a shortage of
available professionals for advisory committee assignment,
and last, but not least, MSAC's eroding reputation as the
leading Community College in this discipline.

1100 North Grand Avenue
Walnut, California
9178Y

(714) 594-5611
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MT. SAN ANTONIO
COMMUNITY COLLEGE DISTRICT

STATEMENT OF ANTICIPATED VALUE AND BENEFIT

I believe that this project will be of great benefit to me,
my department and division, my students and Mount San An-

tonio College.

Benefit to the Applicant

The value and benefit to me will be the reestablishment of
professional contact with most segments of the industry.
When I started at MSAC in 1971, these contacts were both
numerous and of high quality. Today, it's difficult to
get above the manager/administrative assistant level for
information. While there are still a few individuals I
can contact now, there are virtually none locally or at
arm's length. With this leave, I can renew the older

ones and find new ones. My resources will be updated, al-
lowing me the opportunity to serve my students better. I
will have better tools with which to do my job.

Benefit to my Department and Division

Within the Applied Science Technology Division,.a weak

link will be strengthened in my opinion. The term "Trans-
portation" will be receiving more than just lip service in
the future. After all, transportation in the U. S. accounts
for one of every twelve jobs in our economy; we have a Sec-
retary of Transportation and a Department of Transportation
in Washington. It deserves a better emphasis at MSAC. I
believe the Aeronautics and Transportation Department will
benefit through the updating and restructuring of the Air
Transportation Major. New course development is one area
that will benefit; The Major can be expanded in several

ways to reflect and answer the needs of the 1990's. This
department is well-known nationally; yet, the declining
enrollment, for whatever reasons, has been significant. I
think we'll have a better product as a result of this effort.

Benefit to my Students

I think when we come down to the real reasons we are here,
it's simple; it's for our students. The real reward in

this profession (at least for me) is when a student walks
into the office, smiling and confident, making the announce-
ment that he/she has been hired! Training starts next week!
If T can establish just one more valuable contact, improve
just one more course, provide just one more source of high-
value information for just a few more students each semes-
ter, then I will feel this little project was worthwhile.

1100 North Grand Avenue
Walnut, California
91789

(714) 594-5611
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MT. SAN ANTONIO
COMMUNITY COLLEGE DISTRICT

My students come to MSAC because they want more than a
minimum-wage job; they want a high-quality employment
opportunity. That's not doublespeak, either. I will
provide future students with an updated "recommended read-
ing" list, current information on employment, an improved
class content and a more well-informed approach to career

counseling.

Benefit to Mt. San Antonio College

MSAC is paying for this leave, and therefore, should devive
some benefit. When I was at Purdue University in the 1950's,
the only two-year institutions ever mentioned were Wilbur
Wright Junior College in Chicago, and Mount San Antonio Col-
lege "out west". The same was true during my seventeen
years in the airline industry. Today, our MSAC Flying Team
and the MSAC Relays are still well-known. Our aviation
program is still well-known, and the Air Transportation
program has been an important part of it. Locally, how-
ever, it seems we are a best-kept secret. We need to
revitalize the program that used to draw over 300 students;
where we used to have six or seven sections of a course
filled each semester, we now have one. If we've lost any

of our fine reputation in the aviation field, it needs to

be reestablished. MSAC hasn't lost anything nationally,

but it is not drawing locally in this field. I believe I
will be providing a valuable service to the College, and I
believe the College, along with me, my students and my de-
partment, will benefit from this endeavor.

1100 North Grand Avenue
Walnut, California
91789

{714) 594-5611



MT. SAN ANTONIO COLLEGE
Salary and Leaves Committee

TO+: Donald Klinker
Aeronautics and Transportation

FROM: Salary and Leaves Committee
Barbara Crane : Anita Millspaugh
Gil Dominguez Walter Mix
Ralph Greenwood Peter Parra (Chairperson) Lis—"

DATE: December 14, 1990
SUBJECT: PRELIMINARY EVALUATION OF SABBATICAL APPLICATION

The Salary and Leaves Committee has completed its preliminary evaluations of
sabbatical applications for the 1991-92 school year. The evaluations are based
upon the criteria as listed in the informational packets provided to sabbatical
applicants and as described in the sabbatical orientation program.

After careful and extensive review of all applications the Salary and Leaves
Committee has evaluated your sabbatical application as follows:

X Acceptable for consideration
_ Acceptable with information

— Questionable

— Unacceptable

Please review the sabbatical information packet for the definitions of the above
rating scale,

Based upon the above noted rating, the Salary and Leaves Committee requests
the following revisions be made before the Committee makes its final evaluation

of your application:

RECOMMENDATIONS FOR REVISION OF SABBATICAL APPLICATION

Your application is well-organized. Please submit the following as an
addendum:

1. Be specific in what you will ask in interviews.

2. Where will you travel each month?

3. How will you insure you will see the persons you need to see?

4, Provide a statement of value from the division dean.

5. How do you intend to disseminate the information you get from the

project? i.e. presentations to staff members, distribute a summary of
your findings.
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Donald Klinker
December 14, 1990
Page 2

If any clarification of the above is needed, please feel free to contact any
member of the Salary and Leaves Committee for assistance. If you believe
necessary, a special meeting of the Committee will be scheduled in order for
you to meet with the Committee.

Please return application materials to the Personnel Office by January 4, 1991.
The Committee plans to make its final recommendations known to applicants by
February 5, 1991. Final recommendations will be submitted to the Board of
Trustees at the February meeting,

myw
cc Salary and Leaves Committee
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MT. SAN ANTONIO
COMMUNITY COLLEGE DISTRICT

TO: Salary and Leaves Committee

Barbara Crane Anita Millspaugh

Gil Dominguez Walter Mix

Ralph Greenwood Peter Parra (Chairperson)
FROM: Donald L. Klinker

Aeronautics and Transportation
DATE: January 11, 1991

SUBJECT: ADDENDUM TO APPLICATION FOR SABBATICAL LEAVE

The revisions to the above-referenced application are at-
tached as ADDENDUM (pages 8 and 9) and a statement of value
to the committee from Larry Schrock, Dean, Applied Science
and Technology.

If the committee should require further information or
clarification, my home telephone number is (818) 444-4047,
and my office extension is 4775.

M eestbllSP R L

Donald L. Klinker

1100 North Grand Avenue
Walnut, California
91789

(714) 594-5611
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MT. SAN ANTONIO
COMMUNITY COLLEGE DISTRICT

APPLIED SCIENCE AND TECHNOLOGY DIVISION

January 11, 1991

TO: Salary and Leaves Committee:

Barbara Crane Anita Millspaugh

Gil Dominguez Walter Mix

Ralph Greenwood Peter Parra (Chairperson)
FROM: Lawrence E. Schrock, Dean,

Applied Science and Technology Division

SUBJECT: STATEMENT OF VALUE FOR DONALD L. KLINKER SABBATICAL
LEAVE

I believe this Sabbatical Leave will be of significant value to Donald L. Klinker,
his students, the Aeronautics and Transportation Department and the Applied
Science and Technology Division.

The need for this type of project is urgent. We are faced with declining
enrollment at a time when most companies in the Air Transportation Industry are
searching for qualified people. Reacting to changes within this industry, and
keeping up with those changes present a difficult task at best.

For one to remain current and teach effectively, a constant input of new
information is needed. In order to keep our curriculum up to date, we must have
a steady stream of current information. If at all possible, we must establish liaison
comprised of middle and upper level contacts within the Industry. This would
allow us the opportunity to better train our students and provide potential job
placement.

I believe that Donald L. Klinker can accomplish much of this valuable need with
his Sabbatical Leave activity/endeavor, and I hereby recommend that he be
approved.

LES :mm

1100 North Grand Avenue
Walnut, California
91789

(714) 594-5611
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MT. SAN ANTONIO
COMMUNITY COLLEGE DISTRICT

ADDENDUM

This is in response to the Committee's request for five
specific revisions. I will state each of the five, giv-
ing my best estimate/answer for each.

1. Be specific in what you will ask in interviews.

I do not wish to set up a specific format as if I
were interviewing as a news reporter. I believe
it will depend largely upon the administrative or
operating level of the individual contacted; I'1ll
have to make it a judgment call. I will be in-
quiring into the long- and short-range plans that
have been formulated. This will include staffing,
new equipment on order with delivery dates, fore-
casts regarding traffic levels anticipated, etc.

I will attempt to acquire information as to new
routes and/or additional cities into which the
carrier intends to enter. I will request that I
(MSAC) be placed on mailing lists of company in-
formation sources (Company House Organs, In-flight

Material, Press Releases, etc.). I will push for
the designation of one or more resource persons we
can contact on a regular basis. I will emphasize

our needs, and solicit all available aid.

This "outlines" the general approach I will use
when interviewing at an airline. I feel I have

the necessary skill(s) to alter the specific ap-
proach when interviewing a representative from the
other areas of the industry, namely, Aircraft Manu-
facturers, Consultants, Government and Independent
Organizations, Regqulators and/or Universities.

2. Where will you travel each month?

Under Timeline (ref: Page 3), general areas of the
U. S. were already submitted. Under Scope (ref:
Page 4), Air Carriers, Manufacturers, etc. were al-
ready submitted. Until I have made preliminary
contact (See answer to #3, next page), I cannot sup-
ply a daily itinerary. If the committee wishes an
itinerary, I will furnish it at the earliest date
possible. I do intend to make use of all possible
discount and promotional fares available this fall,
to stay within a reasonable budget. (Please note
further that the dates mentioned on referenced page
3 will change in compliance with the revised college
calendar.)

1100 North Grand Avenue
Walnut, California
91789

(714) 594-5611
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MT. SAN ANTONIO
COMMUNITY COLLEGE DISTRICT

ADDENDUM (cont.)
Where will you travel each month?

I stated in the APPLICATION that the second month
would be assigned the midwest region. Referring to
referenced pages 3 and 4, my plan would be to visit
Federal Express in Memphis, Purolator Courier in In-
dianapolis, United Airlines in Chicago, R. Dixon

Speas in Chicago, Northwestern University in Evanston
and my alma mater, Purdue University in Lafayette, IN.
I may also include Northwest Airlines in St. Paul, the
International Air Transport Association and the Inter-
national Civil Aviation Organization in Montreal. The
other industry contacts would be made in a similar
geographic pattern consisting of the four (in total)
regions referred to at the bottom of page 3.

How will you insure you will see the persons you need
to see?

I will be contacting middle to upper management people.
Manager, Supervisor, Director, Staff- or Assistant-

Vice President levels will comprise my target area. I
will set up these contacts by telephone and by letter.
In cases where I feel I'm being "stiff-armed", I intend
to contact peer-level individuals at other companies to
prepare the ground for me. I do not anticipate any dif-
ficulty in seeing the management level(s) I wish to see.

Provide a statement of value from the division dean.
See attached letter from L. E. Schrock.

How do you intend to disseminate the information you
get from the project?

Upon return from leave, I will write the required re-
port. When that report gets final acceptance, I will
run several dozen copies in addition to the copies to
the committee. All physical documentation collected
while on leave, and all recurring data and subscrip-
tions will be made available to my division, depart-
ment and peers, probably located here in my office

in Building 28B, 101F. To those outside this dis-

s.-ecipline, these information sources will be avail-

able at their request.

END OF REQUESTED ADDENDUM

1100 North Grand Avenue
Walnut, California
91789

(714) 594-5611

14
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MT. SAN ANTONIO COLLEGE
Personnel Services

TO3 SABBATICAL LEAVE PARTICIPANTS, 1991-92
Darrelle Cavan Donald Klinker
FROM: Salary and Leaves Committee
B?.rbara- Crane Anita Mil.lspaugh /
]?{lallp%mg:egel:le;ood g:’iteirLl\{h};arra, Chairperson N —"
DATE: March 19, 1991

SUBJECT: APPROVAL OF SABBATICAL APPLICATIONS

I am pleased to inform you that, at its meeting of February 21, 1991, the Board
of Trustees gave final approval of your sabbatical leave. The Salary and
Leaves Committee wishes to express its appreciation for your cooperation in the
application process.

MSAC has a quality sabbatical program due in part to the high standards
maintained in the overall application, implementation and reporting procedures.
The following points are presented to assure the successful completion of your
sabbatical program.

1. The granting of your sabbatical was based upon the activities as stated in
your approved application. You will be requested to sign an agreement
between you and Mt. San Antonio Collge District. In part, the agreement
requires that you perform service of a professional nature as delineated in
your sabbatical application. It is important that you make no change in the
approved sabbatical plan without advanced approval of the Salary and
Leaves Committee. If it becomes necessary that your plans be revised, or
if you are unable to complete a component of your sabbatical plan, you must
notify the Salary and Leaves Committee immediately (contact the
chairperson). The Committee will give careful considertion to your request
for sabbatical plan modification. Following this contractual procedure will
avoid or minimize problems for you and the District.

2. Sabbatical reports are due no later than the first working day of the
second school month of the next school year (*Monday, September 14,
1992). Due to the contractual timelines for completing its work, the Salary
and Leaves Committee must receive your reports on or before this deadline
date.

*As the 1992-93 calendar has not been established, this is an assumed date. If
the date changes, you will be notified.
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W SABBATICAL LEAVE PARTICIPANTS, 1991-92
March 19, 1991
Page 2

4|

Sabbatical participants are advised to review the following documents before
commencing this sabbatical program:

a, Collective bargaining agreement between MSACCD/Faculty
Association, Article XI, "Leaves of Absence."

b. "Sabbatical Leave Informational Packet" (If you do not have a
packet, one may be obtained in the Personnel Office).

c. Review your approved application proposal to be sure you meet
you commitments.,

d. Read carefully the agreement you will be requested to sign.

e. If you have any questions regarding the sabbatical program,
members of the Salary and Leaves Committee will be pleased to

assist you.

Marilyn Walker in the Personnel Office will notify you when your sabbatical
agreement is prepared for your signature.

The Salary and Leaves Committee wishes you a successful and enjoyable
sabbatical leave.

myw

CcC

Salary and Leaves Committee
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INTRODUCTION

On August 19, 1991, I commenced a research project which
resulted in visits to eight Major Airlines (those airlines
with over one billion dollars in annual revenues), three
National Airlines (those airlines with over 75 million
dollars, but less than one billion dollars in annual
revenues), and six Regional Airlines (those airlines with
less than 75 million dollars in annual revenues).

I also visited two major aircraft manufacturers, four air-

line industry consultants and two universities.

In addition to personal visits, I conducted telephone in-
terviews with representatives of three Major Airlines,
three National Airlines, two All-Cargo Airlines, four
Regional Airlines and two Federal organizations. The re-
mainder of my research activity was divided about equally
between mail contacts and airline industry magazines and

periodicals.

The itinerary and time line of these activities is detailed
on the following couple of pages. It was necessary to
deviate from the original time line as submitted in the
original application due to the revisions in the College

Calendar for the 1991-1992 School year.
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TIME LINE AND ITINERARY

I divided my intended activities into six periods of three
weeks each. I was able to hold to that schedule quite well

throughout the semester, as is shown below.

August 19 - September 7:
During this period, I flew to Atlanta, spending
three days there with Delta Airlines. I also
spent two additional days with friends I knew
from the several years I had worked at Western
Airlines here in Los Angeles. (Delta and West-
ern merged in the late 1980's.) I drove from
Atlanta to Arlington, Virginia in order to see
representatives from USAir, and then to Reston,
Virginia to visit Avitas Aviation Consultants.
Telephone, mail and reading research was also

part of my total activity in this time period.

September 9 - 28:
I flew from Washington, D. C. to Chicago for a
very busy three weeks, visiting United Airlines
and Northwestern University while in the Chicago
area. I drove to Lafayette, Indiana, visiting
my alma mater, Purdue University. Then a trip

to Indianapolis resulted in a very informative



day with American Trans Air. On the return trip

to Chicago, I spent most of a full day with Mid-

way Airlines before returning to Los Angeles. I

experienced a "flashback" here as Midway Airlines
occupies the facilities formerly occupied by

United Airlines in 1954 when I started my career.

September 29 - October 20

I spent this time period traveling first to
Phoenix to see representatives of America West
Airlines. From there, I proceeded to Farmington,
New Mexico, to visit Masa Airlines. I drove on

to Denver, enjoying the fall scenery of the
Rockies. While in Denver, I was able to inter-
view personnel at both Rocky Mountain Airways and
United Express. I was given the opportunity to
tour the site of the new Denver International Air-
port being built just northeast of the city. Rep-
resentatives from United Airlines and Continental
Airlines were so very helpful and responsive. It
was suggested that I stop at Sky West Airlines on
my way back to Los Angeles, and I did wvisit their
facility in St. George, Utah. On my arrival back
here, I decided to devote my fourth time period

to the local area.
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October 21 - November 8

Here in Southern California, I was successful
getting interviews at McDonnell Douglas in Long
Beach, Burlington Air ExXxpress in Irvine, a local
representative for Pan American World Airways,
MGM Grand Air, and Wings West Airlines in San
Luis Obispo. I also talked with Lockheed Air-
craft in Burbank, but that company is currently
out of the commercial aircraft business. They

were still very helpful in their information.

November 9 - 24
When I first moved to the west coast, I worked
for Western Airlines in Seattle. Some of the
folks I worked with are now employed by Boeing
Aircraft, Alaska Airlines or Airborn Freight.
I was able to visit all three companies, and I
was especially impressed with Alaska Airlines.
(I'1l comment on that further in the detailed

portion of the report.)

December 2 - 14
This last period involved a trip to Dallas-

Fort Worth to try to renew/re-establish past
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contacts at American Airlines. While in the area,

I also conversed at great length with several very
sharp people employed with Southwest Airlines. I
also spent many hours talking with a great variety
of airline people. Just as I was ready to return
home on December 14, a Sales Director of Metroflight-
(an American Airlines Regional Carrier) offered to

buy me lunch, and invited me to a sales meeting.

General -
In this endeavor, I found it quite difficult to
cover as much ground as I had outlined in the
proposal, but on December 14, 1991, I felt I had
been able to cover it well.
The one thing I did not expect was the number of
changes that occurred within the industry as my
research progressed. Pan American World Airways
and Midway Airlines, two of the airlines visited,
no longer exist. They ceased operations just af-
ter I talked with them. Midway died on November
14 and Pan American followed on December 4. It
is well to point out here that Braniff Inter-
national and Eastern Airlines, two Major Airlines,
had ceased operations the year before. It is a

dynamic industry to be sure.
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RESEARCH FORMAT

The research on this project was approached as informally
as possible, but it investigated all of the subjects that
were mentioned in the original application and addendum.
Primary data were generated during the in-house interviews
at locations outlined in my itinerary. Telephone inter-
views were conducted from my home. Secondary data were
gathered through requests by mail . and individual research
activity on my part; additional data were picked up dur-

ing my travel activity.

Each of the following categories was explored to the extent
that it was relevant, although not in the order presented.
I prefaced each interview with a brief description of the
college, our department, our own goals and objectives, an
opening statement as to the purpose of my visit and began
the questioning. The categories were:

*What is the condition of your company and the

airline industry today?

*What has marketing and corporate planning done

recently in forecasting the next few years?

*Are any mergers or acquisitions planned?

*How many aircraft are on hand/on order?

*How many employees do you have at present?

*How many employees do you forecast you will

need in the next few years?



*What skills will you be seeking in the new hire?

*I've outlined our curriculum at MSAC. What area
or areas of expertise should we emphasize?

*Should we be adding to/deleting any part(s) of
our program? Where? How?

*If it would be to your advantage as well as ours,
would you be interested in naming a liaison per-
son we could contact on a regular/recurring basis?

*Do you have anyone in the Los Angeles area that we
could contact as a resource person/guest speaker?

*If you were advising college-age individuals as
to careers in the Industry, how would you counsel?

*Do you forsee re-regulation in the near future?

*Would you put my name on any mailing list(s) for
books, pamphlets, in-house publications that are
not confidential in nature?

*Is the present system adequate to handle the future
demand as you see it?

*Is there anything you might wish to add, given
the information I have presented to you regarding

our offering at MSAC?

After thanking the individual(s), I invited each of them

visit the campus if ever in the area.
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ORDER OF PRESENTATION

Although my research occurred by geographic breakdown, I

believe it is more understandable when presented in the

following form:

I THE AIRLINES
A. Major Airlines, including all link-
ages with specific National Airlines
or Regional Airlines
B. National Airlines, including all
linkages with specific Regional
Airlines
C. Regional Airlines, including any
linkages with other Regional
Airlines, if any existed
D. All-Cargo Airlines
IT AIRCRAFT MANUFACTURERS
ITI AIR CARRIER CONSULTANTS
IV FEDERAL/INTERNATIONAL ORGANIZATIONS
A4 ACADEMIC INSTITUTIONS
VI CONSENSUS
A. Positive Aspects
B. Negative Aspects

VI BENEFIT AND/OR VALUE OF THIS PROJECT
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THE AIRLINES
MAJOR AIRLINES:
American Airlines America West
Continental Airlines Delta Airlines
Federal ExXpress Northwest Airlines
Pan American Airways Southwest Airlines

Trans World Airlines United Airlines

USAir

NATIONAL AIRLINES:
Air Wisconsin Alaska Airlines
Aloha Airlines America Trans Air
Hawaiian Airlines Horizon Airlines
Markair Midway Airlines
Midwest Express Southern Air Transport
Tower Air Trump Shuttle
UPS West Air

World Airways

REGIONAL Airlines:
Most of the Regional Airlines, at least the
largest ones, are linked in one or more ways
with the Major and/or National Airlines. Be-
cause there were 124 Regional Airlines operat-
ing at the end of 1991, plus another 43 newly
formed/founded Regionals to be operational in
1992,it would be impossible to cover them;

perhaps it could be a study all its own.



ALL-CARGO
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Only those having linkage(s) with an-

other Regional Airline, a National Air-

line or a Major Airline are covered in

this report.
ATIRLINES:
Airborne Express
Federal Express

United Parcel
Service

Burlington Air Express
Southern Air Transport

Zantop

NOTE: Some of the All-Cargo Airlines are

also found in one of the other categories.

This is due to the method the U. S. Govern-

ment applies in "sizing" an airline, i. e.,

by annual revenues generated.
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AMERICAN AIRLINES

For the year 1991, American Airlines was ranked number
one in system traffic (passengers and passenger miles
carried), and number one in total operating revenue.
American carried 76 million passengers a total of al-
most 82 billion passenger miles. Average trip length
for each boarding passenger was approximately 1,075
miles. Despite these large numbers, the company lost

$165 million net.

When one looks at the above numbers, it is easy to draw

a guick conclusion: American is in big trouble. "Not
so", say the people at American. They point out that

they presently have 622 jet aircraft operating, and an-
other 156 on firm order. (Recent media announcements

have stated that many of the airlines, including American,
have canceled their orders, but American has canceled only
some of their options, and arranged other aircraft in the

option to a later delivery date.)

American Airlines has no immediate plans for any mergers
or reorganization. Since their merger with Air Cal, the
acquisition of some of the previous Eastern Air Lines and
Pan American World Airways routes in Central and South
America and the addition of many new European routes, the
company seems set to go with what they have for a number

of years.
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American has an excellent support system serving com-
munities throughout the United States. These smaller
cities receive airline service which connects them to
American's larger hub-city connecting airports. This
sub-system (called American Eagle) enables the parent
company to control a large market. These five Regional
Airlines share the airline code (AA) with American Air-
lines for reservations purposes, and share airport

space, giving the passenger an easy connection.

Command Airlines and Nashville Eagle have merged to form

Flagship, and now operate 113 aircraft. Another four

airlines, Executive (19 aircraft), Metroflight (40

aircraft), Simmons (49 aircraft), and Wings West (48

aircraft) comprise the remainder of the connecting
system. All five airlines are d/b/a (doing business as)
American Eagle. Four of the five Regional Airlines had

a net profit for 1991.

Of these Regional Airlines, I was able to interview at

Metroflight in Dallas and Wings West in San Luis Obispo.
I received much the same enthusiasm regarding the future
as I had experienced at American. Most of the employees
from top to bottom were younger than their counterparts
at the parent company. In conversations, both private

and group, I got the impression that the company cross-
utilizes many employees, and those employees approve of

that arrangement.
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At this time, American Airlines has approximately 100,000
employees. Attrition will account for most of the career
openings within the company, most occurring at the entry-
level. These entry-level jobs would involve customer
service and aircraft servicing, including Reservation
Sales Agents, Flight Attendants, Ramp Personnel and Cleri-
cal. Most of the companies emphasized that, since they are
all corporations, many openings take place throughout the
company, and college-trained individuals are preferred,
especially those with four-year degrees. Hundreds of
pilots were hired in the 1950's and 1960's that will reach
mandatory retirement age from this date forward and beyond

the year 2000.

The individuals I contacted found nothing lacking in our
program. I requested suggestions regarding both course-
and major-related content. They suggested the addition of
business courses, especially marketing or sales-oriented
courses. They commented that many young individuals can
not read and spell to a grade 13 to 16 level, and that this
is a very real problem today. Another area in which the

applicant has been weak is in geographical knowledge.

I succeeded in my efforts to be placed on several mailing
lists that originate at American Airlines. Further, I
was able to secure several contacts that will be useful

to me, both in teaching and in counseling my students.



AMERICA WEST

Operating currently under Chapter 11 bankruptcy, this
airline is the only employee-owned airline in the U. S.
Ranking tenth among the eleven Major Airlines in both
system traffic and total operating revenue, this air-
line has a fleet of 102 aircraft today. The company
has canceled all aircraft it has on option, but its
firm orders for 72 new aircraft still stands. America
West had significant increases in number of passengers
(+8.2%) and operating revenue (+7.5%) in 1991, but the

net loss was three times that of the previous year.

In my discussion with them, they were most optimistic
about the future if we didn't include 1992. As far as
future hiring is concerned, they pointed out that they
are a young company with younger employees than the av-
erage organization, so attrition will not take a large
toll over the next few years. Expansion of service

area is not an option for the company at this time,

and no plans are in the offing to merge with or into

any other airline. However, they have heard of MSAC,
and have hired some of our students, especially in the
Los Angeles area. They were not fully aware of the pro-
gram we have here, but stated that they would consider
our graduates for employment when present financial con-

siderations are behind them.
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America West has no support system to provide connecting
passengers from smaller communities located within their
service area. They operate almost completely depending

on origin-destination passengers. The company has just
recently reorganized its top management, and has decided
to concentrate its connecting efforts to three airports,
Phoenix, Las Vegas and Columbus, Ohio as major hubs. A
new addition to America West's network is service between
Midway Airport (Chicago) to Orlando and Tampa. It has al-

so added Milwaukee.

Efforts to establish a continuing contact were not suc-
cessful, or at least not what I would have preferred. I
was successful in renewing an old acquaintance I had es-
tablished when I was employed with United Airlines many
years ago. He is now chairman of America West, and he

was the individual who founded the company.

America West employs about 15,000 people today.
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CONTINENTAL AIRLINES

This is a second Major Airline that is operating under

the protection of Chapter 11 Bankruptcy and the U. S.
Bankruptcy Court. Continental Airlines has been under
heavy criticism, mostly media-generated, since the 1970's.
It has been plagued by labor discord almost that long.

The airline is the result of merging Continental Air-
lines, Frontier Airlines, People Express and Eastern
Airlines. With all the gloom and doom that has been fore-
cast for this airline, it has one of the best safety re-

cords in the industry.

For 1991, Continental Airlines ranked sixth in system traf-
fic and seventh in operating revenue. The Airline carried
38 million passengers a total of 42 billion miles, for an
average trip length of 1,114 miles. All of these figures
were up slightly from the previous year. For the year,

Continental experienced a net loss of $341 million.

These statistics were generated utilizing 337 aircraft in
operation. There are another 95 advanced technology, twin
engine aircraft on firm order, and the aircraft manufac-

turers have not canceled any part of that order. However,
Continental has canceled all of its option aircraft as of

the end of 1991.

The company has no plans, present or future, to merge or
to acquire any other airline, and is not planning to be

acquired or merged into any existing airline.
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Continental Airlines has a support system similar to that
at American Airlines, but about half the size. Four pre-

viously Regional Airlines (Britt Airlines, Bar Harbor

Airlines, Rocky Mountain Airways and Southern Jersey Air-

lines were merged a few years ago to form Continental
Express. This airline, with 117 aircraft and about 4,000
employees, is a connector airline for Continental Airlines.
It provides service between small communities and nearby
connecting hubs served by Coﬁtinental, and others, too.
Continental Express uses the same airline code (CO) for
reservation and sales purposes as does Continental Air-
lines. The name Continental gets saturation coverage

over the entire domestic system.

I interviewed Continental Airlines managers at both the
Dallas/Ft Worth Airport and at the Denver Airport. 1In
addition, I was able to talk to the Director of Person-
nel for Continental Express, Rocky Mountain Airways at

the Denver Airport. If Continental's system was in any
kind of trouble, I would not have known it. I seldom
"heard a discouraging word" while talking with these in-
dividuals. All were optimistic about the future, and were
very receptive. Two employees drove me to the site of the
new Denver Airport, which was most impressive. Several of
Continental's employees were aware of MSAC, and certainly
left me with the impression that future contact would be
welcomed. They assured me that they would forward to me

any future exercises/studies/anailyses they might create.
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Further, they encouraged me to contact the Houston home

office to get my name on the appropriate mailing lists.

I was most impressed with the people and with the company's
plans, but I realize that none of the information released
to me should be used without verification from Houston. I
regret that my timetable did not allow for a side trip to
the corporate headquarters, but I have contacted them by
telephone, and I expect they will follow through as they

indicated they would.

Continental Airlines employs 35,000 people, and Continental
Express employs another 4,000. The positive attitude(s)

shown led me to believe that we can "do business".
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DELTA AIR LINES

Regardless of the method of measurement, Delta Air Lines
has been the beacon of the Airline Industry in the U. S.
during the past twenty years. Ranked second in system
traffic and third it total operating revenue, Delta Air
Lines boarded over 74 million passengers, carring them a
total of over 67 billion passenger miles for an average of
907 miles per passenger. In the past year, 1991, Delta
acquired the Pan American Shuttle (Boston, New York and
Washington, D. C.) and 50 new routes across the Atlantic.
This added 21 destinations around the world:to Delta's
system, and they plan to add a minimum of five more des-

tinations in 1992.

At present, Delta Air Lines operates 537 aircraft, with
firm orders for 190 more. With this operation, and all
of the acquisitions and new service inaugurations, Delta
experienced a net loss of $239 million in 1991. This is
normal according to experts who study these types of dis-
ruptions. Delta experienced the same kind of results on
merging with Western Airlines in the late 1980's. There

are 64,000 people employed at Delta Air Lines.

The Delta Connection is a different story. This is a
group of four National Airlines that provide Delta with
the strongest support system. Notice that these are

National Airlines, not Regional Airlines. 7 =~ - .2
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Atlantic Southeast Airlines operates 62 aircraft with nine

on order; Business Express operates 70 aircraft with 68 on

order; Comair operates 69 aircraft with 22 on order, and
Sky West operates 50 aircraft with eleven on order. The
aircraft in The Delta Connection have seating configura-
tions that exceed the average in the industry. The Delta
Connection utilizes 251 aircraft (with 110 on order) to con-

nect 5.6 million passengers to its parent Delta Air Lines.

There are no assumptions in Delta's 2-year, 5-year or ten-
year plan to expand the company further. It does plan to
improve on its connecting hubs in the U. S. There will be
expansion within its system, and there will be several
thousand job openings between now and the year 2000. Those
openings are expected to be "across-the-board" in nature.
Openings in sales, reservations, ramp service, other cus-
tomer service and flight operations will all occur at a
faster rate than mere attrition. The job market should

start improving in late 1992 or early 1993.

The Delta people felt the industry was in pretty good shape,

and any talk of reregulation brought on a negative result.

It was generally advised that, when dealing with our stu-
dents and their careers, it should be emphasized that the
four-year graduate is much more desirable than anything less.
I noticed numerous framed degrees, seminar certificates and
memberships throughout the office area. This reflected the

emphasis on the four-year degree. One other thing was most
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noticeable; this was a preponderance of southern accents.
It was pointed out to me that most applications tendered
did not have either a satisfactory cover letter or a com-
plete resume. They hastened to add that more than half
of those to whom a Delta Air Lines application form was
given/sent did not return it. They did not single out
MSAC for this criticism, but it was presented force-

fully enough to get a message across.

I asked that my name be placed on their mailing list, and
they were very truthful in letting me know that internal
publications are not available to the general public. I
asked about liaison people or resource people, and they
told me to feel free to contact any of their districe
directors. This would include those directors at Los
Angeles or Ontario. I was also invited to call or drop
in any time. I spent a good portion of my time with some
of the people in Marketing Development; these folks were

very sharp and most helpful.

As far as our program at MSAC is concerned, they felt that
we were covering Transportation/Air Transportation
adequately. At the end of two or three of the discus-
sions, one more recommendation was offered: computer
competence. They indicated that this was a problem even

with many four-year college graduates.
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FEDERAL EXPRESS

Federal Express Corporation, located in Memphis, TN,

is a U. S. Major Air Carrier, but carries virtually

all cargo loads (Express, Freight and Airmail). The
company did carrf about 350,000 passengers in 1991,

but that business was all military charter. Federal
Express inherited some military contracts as a result

of its takeover of the Flying Tiger Line in the 1980's.
Ranked last (11th) among the Majors in passengers board-
ed, Federal ranked fourth in total operating revenue

($7.6 billion) for 1991.

The company operates a fleet of 456 aircraft, and it has
firm orders for 27 more. There are approximately 80,000

persons employed by Federal Express.

Only a few people at Federal Express were aware of MSAC
and our Aeronautics and Transportation Program. They in-
dicated a willingness to keep in touch, send brochures,
provide speakers from the Los Angeles area when possible
and generally, to help out whenever they could. Most of
the employees at Federal EXxpress are younger than average
for an airline. This is probably due to the fact that it
was founded in the late 1970's as a small-package company
carrying only three specific items: Federal's tube, box
and padded envelope. If your shipment didn't conform to

one of those small containers, you could not send it on



Federal Express Overnight Service. Most of the employees
were hired to sort express at the Memphis hub; others were
persons working the ramp, driving vans between shipper and
airport throughout the U. S. There has been no need for
customer service employees that passenger air carriers
require: flight attendants, ticket counter sales people or
"Good Will" representatives roaming the terminal area. As
one of the managers explained to me, "Cargo doesn't need
the service, and it doesn't complain. It just sits there.
Our job is to get it to its destination, whatever that
takes. We keep our promise to the shipper, delivering

the shipment, and doing it a time we've promised!. Even
though most of the job openings at Federal are at or near
the bottom rung of the ladder, their fringe benefits and
general treatment of the employee, along with a policy of

promotion from within, result in a low rate of attrition.

As Federal Express grows larger (it now serves 16 cities
in Europe and the United Kingdom), it will require entry-
level persons to assure continuation of the personal ser-
vice it now offers. If properly handled, I believe that

some of our students could be placed with Federal Express.
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NORTHWEST AIRLINES

Annual 1991 figures reveal that this Major U. S. Air Car-
rier had virtually a break-even year ($3 million net loss)
on total revenues of $7.5 billion. Northwest ranked fifth
in passengers boarded (just over 41 million) and fourth in
passenger miles (53.9 billion). This resulted in an aver-
age trip length of 1315 miles. Northwest Airlines operates

345 jet aircraft, with firm orders for 178 more.

Northwest is a result of the old parent companj, Northwest
Orient Airlines-and a merger with Republic Airlines (Which
was a company formed when it merged with Hughes Airwest).
Both Hughes and Republic were companies formed when each
was created_by merging, in each case, three smaller air-
lines. Many airlines of the 1980's and 1990's were created

in much the same procedure.

As is the case with American Airlines, Continental Airlines
and Delta Airlines, Northwest has its support system, con-
sisting of Airlines that operate under their own names, but

do business as Northwest Airlink. Express Airlines (owning

52 aircraft with 22 more on order), Mesaba Airlines (owning

31 aircraft with 70 on order), Northeast Express (operating

19 aircraft with four on order) and Precision Airlines (which

owns and operates 17 aircraft) make up the Airlink. These
four airlines provide Northwest with connecting traffic at

hub airports throughout the system.
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Northwest Airlines operates from its corporate offices in
St. Paul, Minnesota. It employes just over 35,000 people
throughout its system; another 2,500 employees work in the

Airlink, which generates another $185 million annually.

Northwest Airlines' planning is on a two-year, five-year
and ten-year basis. The company is planning aggressive
marketing efforts to improve their share of the total air-
carrier market. While they are not hiring a large number
of new employees at this time, they were most interested

in gualified graduates from any two- or four-year college
or university. They were impressed with our program and
its course content. They received copies of our offerings
and reacted positively when I suggested liaison or resource
personnel they may furnish from time to time. They indicated
that individuals from Los Angeles and Ontario Airports
should be available to us. They will be hiring more em-
ployees in 1993 and 1994 according to present plans. Even
though this interview was done by telephone, I feel I was

able to set a fairly good foundation for further contact.

Northwest and Northwest Airlink form a very solid airline
system, and should provide MSAC with at least an available
source for future graduates in our program. Th2y did make
one suggestion regarding our program, and that was to add

an Airport/Airline Planning course.



PAN AMERICAN WORLD AIRWAYS

I interviewed Pan American's Director of Information
Services on October 21, 1991, here in Los Angeles. At
that time, he and another representative from Airline
Planning were so very optimistic that 1992 was the year
for the company to rebound and become the leader again
in international service. They spoke glowingly enough
that I was also positive that everything had turned
around for the company. Pan Am had sold its Pacific
system to United Airlines, and most of the European and
South American Routes to Delta and American. Further,
the Pan Am shuttle had been purchased for a very favor-

able price.

Then, so very bluntly came the announcement: Effective
December 4, 1991, Pan Am would cease operations complete-
ly, and for the last time. There would be no reprieve;
it was over for one of the oldest companies in the U. S.
The remainder of this air carrier system would be ab-
sorbed by several other air carriers within a few weeks.
Pan Am's employees would also meld into the remaining
system, and its aircraft stored until sold. There wasn't

much more to the announcement.

It should be noted here that several healthier airlines
have "ceased operations" by joining another healthy air-

line in a very favorable merger. Pan Am had attempted
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several actions similar to these mergers. Either power-
ful unions or the U. S. Justice Department succeeded in
frustrating these efforts. Pan Am began to "sell itself
off", i. e., sell complete or partial routes in order to
survive. The unions fought it at every turn. Finally,
time ran out, and no action could have been successful.
Creditors wanted their money, the banks would not lend
another dollar, losses mounted, and, most important, the

cash flow dropped to zero.
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Pan Am is gone now. Over the past several years, employees

of Pan Am went out of their way to accomodate MSAC by com-

ing on campus to lecture, interview and just to make them-

selves available to us and our program. We placed quite

a few graduates with Pan Am. It's a shame.



44

SOUTHWEST AIRLINES

Among all of the Major U. S. Air Carriers, Southwest Air-
lines ranks tenth out of eleven in passengers carried at
24.2 million for 1991. These passengers generated a total
of 11.3 billion passenger miles, which results in an aver-
age passenger trip length of 467 miles. This average is
rather low, yet the company had total operating re-

venues of $1.3 billion, and turned a modest profit of $27
million for the year. This happened in a year in which
the loss for the eleven Major Air Carriers exceeded $2

billion.

Southwest Airlines began much like California's Pacific
Southwest Airlines and Air California. While the Cali-
fornia carriers specialized in carrying the traffic in

the Los Angeles-San Francisco corridor, Southwest Air-
lines specialized further, providing service between
Dallas Love Field and Houston Hobby Field, ignoring the
major airports in serving those cities. Public prefer-
ence was for commuting service using the smaller, but more

conveniently-located airports.

Today, Southwest serves that market and several other mar-
kets in the southwest, south and southeast; recently, the
carrier added services to Chicago, Detroit, Indianapolis
and a few Ohio destinations. Southwest serves 18 states

now, and the company is researching other possible markets.
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Southwest accomplishes this utilizing just one type of
aircraft, the Boeing 737. They own and operate 124 of
the aircraft, and have 39 more on firm order. They have
not canceled any of their options (68 more), as most of
the other airlines have done. The Southwest people told
me that it makes more common and economic sense to util-
ize the 737 in their operations. The public is very fa-
miliar with the aircraft, and they love it. Maintenance
is simplified due to commonality of parts and the close
similarity of repairs and programmed maintenance. There
are three models of the same aircraft being utilized, the
-200, the -300 and the -500. The aircraft has "grown up"
since the original B-737-100 was introduced in the mid to
late 19260's, with the higher number identifying a greater

number of seats and an aircraft with a greater range.

Southwest employes 9,000 employees, and is headquartered

at Love Field in Dallas, Texas. They plan to expand in

any area that shows promise and a demand for their approach
to service. As this expansion occurs, additional staffing
will be required, especially at the entry-level positions.
These would include some pilots, as each aircraft requires
a minimum of four scheduled crews and one reserve. It is
more likely, for planning purposes, to say a minimum of
five crews and one reserve. In addition to pilots, flight

attendants and mechanics, they will need airport gate
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attendants, customer service personnel such as sales and
reservation agents, ticket agents and ramp personnel. A
few openings occur from time to time in the corporate of-

fices and in flight operations.

They had suggestions for our program after I had explained
it to them; they were not all that familiar with MSAC. A
real need exists for graduates having a very good picture
of just how involved an airline can be. They felt it was
"O. K." that a young person has a desire to travel, but it
should be emphasized to a greater degree that the benefits
are not the main reason to desire employment at an airline.
They suggested the student take a management course and a
basic marketing course as part of the requirements. Most
of their employees are Texas or southwest born; therefore,
there does exist a regionalism that may bother some pros-
pective employee. I might point out here, that, in some
seventeen years with the airlines, I noticed this to be the

case, although I don't recall it ever becoming a big problem.

Southwest has no secondary or support system to provide
feed or connecting traffic. They specialize in origin-
destination service, but they can also compete in several
connecting markets with the larger carriers, and they seem
to be doing it effectively. They indicated a sincere will-

ingness to cooperate with us and provide needed support.
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TRANS WORLD AIRLINES

Operating under Chapter 11 Bankruptcy for the past three
years, TWA has become one of the weaker of the Major Air
Carriers in the U. S. The company has been plagued with
union troubles, steadily declining revenues coupled with
steadily increasing costs, and, most notably in recent
history, the object of several takeover attempts by in-
terests outside the transportation industry. The most
recent takeover was by financier Carl Icahn in the late
1980's. Apparently, his interest was not to acquire and
operate an airline, but to fragment it, turning a profit
on each of the pieces. This has not been favorable to
him or to TWA. Also among the woes of the company were
two highjacking incidents that held the front page spaces
in most newspapers for several weeks. All of these nega-
tive aspects have offset anything positive that has hap-

pened during this time period.

With the above as a backdrop, let's examine the numbers.
TWA was among the "big three" in the airline industry be-
tween the early years (late 1920's/early 1930's) until

the early 1980's. Most domestic markets in the U. S. were
dominated by American Airlines, United Airlines and TWA.
TWA and Pan American World Airways led U. S. Carriers in
international traffic carried by a wide margin. Today,

TWA Ranks eighth in total boarding passengers (20.8 million),
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generating 28.6 billion revenue passenger miles, an aver-
age trip length of 1377 miles. TWA ranks eighth in total
operating revenue at $3.7 billion, and did report a small
profit for 1991, but that profit occurred as a result of

sales of several aircraft.

The TWA fleet consists of only 192 aircraft, and only 20
aircraft on order. The company has canceled all of its

options, and has no plans to order more.

TWA's support system exists in two regional airlines, Trans
World Express with 37 aircraft and Virgin Islands Seaplane
Shuttle with three old amphibious aircraft. The former

was a merger with Pan Am Express and Trans World Express.
The latter is barely surviving as a result of its near-

destruction by Hurricane Hugo several years ago.

TWA employed just over 29,000 (including the regional car-
riers) when I conducted my telephone interview. It was
emphasized that this figure is less than half the number
employed during better times. They have no specific plans
for near-term or long-term; there are no plans whatsoever
to hire employees until all furloughed personnel have been

called back.

This corporation is still in the middle of a power strug-
gle involving the unions, the banks and the U. S. Justice

Department. The Justice Department has been the "thorn
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in the side" of TWA in any merger application made during
that time. It is the interest of the government that TWA
find a strong, financially-sound airline willing to accept
all of the outstanding obligations, all of the routes re-
gardless of profitability and assurances that no employee
will be laid off as the result. Further, none of the sur-
viving carrier's routes will be permitted to form a mono-
poly or near-monopoly. No carrier today is interested in

such a deal.

I don't believe we at MSAC can expect much active support
from TWA in the next few years. Locally, they have helped
us in the recent past, and several of our graduates have
been hired and are still employed. The feeling around

TWA is that they are somewhat thankful to be in business,

but optimism is a little difficult to culvivate or retain.



UNITED AIRLINES

My visit to United Airlines was one of the high points of
this Project. While only a few of my fellow employees of
the 1950's and 1960's were still with the company, those

few that were there brought back many memories. Also, I

have kept in touch since leaving United, and have made

many acquaintances during that time.

United is a very strong airline today, even in an era
when all U. S. Air Carriers are experiencing marginal
profits or a loss. It is ranked third in total passen-
gers carried in 1991, with 62 million; this generated a
total of over '82 billion revenue passenger miles, the
highest of all Major Airlines. (American Airlines had
82 billion also, but the unrounded number was highest
for United, as they were eager to point out.) These
figures result in an average passenger trip length on
United at 1,322 miles. The profit picture for 1991, how-
ever, was terrible. While there were several one-time
expenses (non-operating expenses), United experienced a

net loss of $335 million.

United Airlines operated 486 jet aircraft, and has stand-
ing firm orders for 238 more. Most options have been put
on hold for now, but those options amount to 200 more.
The fleet is being modernized at a fast rate; with the

exception of some of the B-727's and B-747's (total of

50
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44 aircraft), all of the aircraft are an advanced-technology
version. This has become a prominent factor recently due

to media pressure regarding the "average age of today's
aircraft". (Properly maintained according to today's
Federal Aviation Administration safety requirements, no

aircraft is considered technically old.)

United Airlines serves over 200 cities on its domestic and
international route system. With service to South and
Central America, Europe, The Pacific and its Domestic routes,
United is a world-wide airline. But it also has a very

effective support system. Air Wisconsin and WestAir are

both National Air Carriers, not Regional Air Carriers.
Between these two companies, they operate 96 aircraft, and
have 44 aircraft on order. A Regional Air Carrier, Mesa
Airlines, is also a support carrier; it operates 25 air-
craft and an order for nine more. All three of these com-

panies operate doing business as (d/b/a) United Express.

United Airlines employs 74,000 persons, and United Express

has 7,200 employees.

United has been a friend of MSAC for many years, and I was
assured they would continue to maintain that level of co-
operation in the future. Despite recent losses, the man-
agement expressed an optimistic future. We are welcome to
request field trips, resource speakers and liaison personnel

as we have done in the past. I would like to note here that
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dozens of United employees in the Los Angeles area have
volunteered their time off to address classes, meetings
and make presentations at career days. Also, in the past,
we had "Classroom in the Sky", where United furnished the
aircraft, and we offered a one- or two-unit credit class
for taking an extended air trip. Once we went around the
world, but most trips were not that ambitious. We have
had a long-time relationship with United, and I would ex-

pect that to continue.

No one at United had any suggestions to improve the pro-
gram, except to suggest that we reinstate the Air Cargo
class and add a course that would involve planning within
the industry. They recommended strongly that the student
should pursue a four-year degree for favorable placement
in available positions. The more likely areas of employ-
ment are in Marketing (Sales, ticketing and other customer
service positions), In-Flight Service (Flight Attendant),
Corporate Headquarters (Accounting and Information Systems),
Airport Operations (Ramp Service and Gate Area) and all
positions system-wide as the result of attrition. Pilots
will be needed in relatively large numbers as a result of

requirements for retirement at age 60.

United expects the industry to rebound during 1993 and 1994.
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USAIR

Probably the most successful airline emerging since the
Airline Deregulation Act of 1978 has been that of USAir.

At the time of deregulation, this company was known as
Allegheny Airlines. It had operated successfully in the
eastern one-third of the U. S. since its founding, which
occurred in the late 1940's. Over several years, it ab-
sorbed several unsuccessful airlines such as Lake Central
and Mohawk. After deregulation, Piedmont Aviation, Pacific
Southwest Airlines (PSA) and Allegheny Airlines were joined

to form USAir.

USAir is ranked fourth in total passengers boarded in 1991,
with 55.8 million passengers and 34.4 billion passenger
miles, yielding an average trip length of 616 miles. Also
sixth in total revenues, USAir had $6.1 billion and experi-
enced a net loss of $260 million. Again, the reader has to
keep in mind that the eleven Major Air Carriers lost over

$2 billion in 1991.

The company accomplished this result operating 436 aircraft.
They have placed firm orders for 105 more aircraft, but the
standing options they had for even more aircraft are present-
ly on hold. All of the USAir aircraft presently comprising
the fleet are later-generation models of the original de-
sign. Like United Airlines, the USAir fleet is considered

one of the "newest" in the industry.
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The next step here is to look at the underlying support
companies. All of the companies discussed here operate
doing business as (d/b/a) USAir Express. There are 11
companies headquartered throughout the USAir system, pro-
viding a connecting system that is the most effective in

the industry. A short sketch for each follows.

*Allegheny Commuter Airlines, Reading,Pennsylvania

Operates fifteen aircraft--None on order/option
Employs 400; Carried 965,000 passengers in 1991

*Air Midwest; Kansas City, Kansas

Operates fifteen aircraft--None on order/option
Employs 360; Carried 423,000 passengers in 1991
*CCAir, Charlotte, N. C.

Operates twenty-two aircraft--Four on order
Employs460; Carried 753,000 passengers in 1991

*Chautaugqua Airlines, Jamestown, New York

Operates nineteen aircraft--None on order/option
Employs 200; Carried 469,000 passengers in 1991
*Commutair, Arlington, Virginia

Operates eighteen aircraft--None on order/option
Employs 235; Carried 343,000 passengers in 1991

*Crown Airways, Falls Creek,Pennsylvania

Operates ten aircraft--None on order/option

Employs 195; Carried 350,000 passengers in 1991
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*Henson Aviation, Salisbury, Maryland

Operates 38 aircraft--None on order/option
Employs 1,100; Carried 2,058,000 passengers in 1991

*Jet Express, Atlantic City New Jersey

Operates six aircraft--None on order/option
Employs 75; Carried 14,000 passengers in 1991

*Jetstream International, Dayton, Ohio

Operates 35 aircraft--15 on order
Employs 385; Carried 635,000 passengers in 1991

*Pennsylvania Airlines, Middletown, Pennsylvania

Operates 25 aircraft--None on order/option
Employs 430: Carried 889,000 passengers in 1991

*StatesWest Airlines, Phoenix, Arizona

Operates 22 aircraft--None on order/option

Employs 350; Carried 349,000 passengers in 1991

To summarize this support system, there are eleven air-
lines; each in a different city. They presently operate
some 225 aircraft in daily operation, with orders for
only 19 additional aircraft at this time. Total employ-
ment at this time is 4190 persons. In 1991, these air-
lines carried 7,248,000 passengers. All of the airlines
in the USAir support system are Regional Airlines, i. e.,
each has annual revenue of less than $75 million. This
overall system is efficient, and allows for a high level
of dependable connecting service. A very high percentage

of the aircraft in operation are state of the art commuter
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airliners. They were designed to provide efficient, low-
cost operation, and they were developed for the role they
play in this industry. The aircraft are relatively new,
and very few replacement aircraft will be required in the
near term. The passenger load factors (percentage of the
available seats filled) run from the high 40% to the lower
50% range. With just the aircraft operating in 1991, these
smaller airlines can almost double the number of passengers

carried without purchase of even one more airplane.

I enjoyed my trip to Arlington, Virginia to interview and
just chat with the people at USAir. I only knew two indi-
viduals personally before I arrived, but I did make a lot of
new acquaintances. Most of those to whom I talked/inter-
viewed were not aware of MSAC. Nearly everyone there was
optimistic and upbeat about the future of the company and
the industry, and had positive attitudes toward the possible
interest in MSAC graduates. They emphasized their need for
future employees with a good education, pleasant attitude
and a good work ethic. I think this is the only airline
contacted that singled out the work ethic. It was my im-
pression that they have been getting too many applicants who
want to collect a pay check, get their fringe benefits and
their free passes to travel the world. Then, if they have
some time, they're willing to do a little work. USAir has

a preference for the four-year graduate, but it is not cast

in stone, especially for non-management entry-level jobs.
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THE MAJOR AIRLINES

Of the eleven U. S. Air Carriers categorized as Major
Airlines, I was able to interview personally at least
one representative from eight of the total: American
Airlines, America West, Continental Airlines, Delta
Airlines, Pan American World Airways, Southwest Air-
lines, United Airlines and USAir. I conducted tele-
phone interviews with Federal Express, Northwest Air-

lines and Trans World Airlines.

As stated earlier in this report, one of those Major
Airlines, Pan American World Airways, ceased operations
permanently on December 4, 1991. I hated to see that
happen; I've been close to the industry, and, in my own

opinion, that didn't have to happen.

The largest portion of our airline system seems to be
in pretty good shape, and also seems to welcome future
contact and cooperation with MSAC. I was happy to see

that.

The next part of this report will deal with those air-

lines categorized as our U. S. National Airlines.
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THE NATIONAL AIRLINES

AIR WISCONSIN

Located in Appleton, Wisconsin, this airline is a part of
United Airlines' support system. It operates 37 aircraft
and has three on order. It has existed as Air Wisconsin
for over a decade, only recently becoming a United Ex-
press affiliate, d/b/a Air Wis Services of United Express.
In 1991, 2.5 million passengers were carried, generating a
total of 528 million passenger miles; this resulted in an
average trip length of 211 miles. While the airline had
$211 million in 1991 revenue, a profit (or loss) figure
was not available; preliminary figures indicated a loss

of approximately $24 million. Whatever the actual results,

the company is expected to have a net income in 1992.

ALASKA AIRLINES

My visit to Alaska Airlines in Seattle was a most pleasant
experience. This company has been one of the most suc-
cessful and popular airlines in the U. S., and these qual-
ities have been evident for many years. With 1991 total
operating revenues of $934 million, and a net income of
$11 million, Alaska is not only performing above most of
the other carriers today, but seems sure to become one of
the U. S. Major Air Carriers in 1992 or 1993. (Recall

that it requires $1 billion in revenues to be designated

a Major Air Carrier.) Alaska Airlines carried 5.9 million



59

passengers a total of 4.9 billion passenger miles for a
838-mile trip average per passenger. They accomplished

this with a fleet of 63 aircraft (aircraft on order will

add 47 more to that fleet, but a few of the older aircraft
will be phased out). Nevertheless, fleet size is increased.
New services during 1991 included service to Eastern

Russia cities from Anchorage, and extensive new services
between Los Angeles and Toronto. 1992 and 1993 planning

includes several city-pairs not previously served.

This company has been one of the most cooperative and eager
in the whole industry, where MSAC is concerned; they as-
sured me that they would continue. Many of our previous
students are working there now, or have worked there, and
gone on to other pursuits. Alaska sees nothing ahead but
continued growth and improvement in their service. All of
the people I talked with were energetic and forward-looking
in their attitudes. 1In the past, most of the Alaska per-
sonnel at Ontario have been helpful beyond expression. I
will avail myself of their services even more in the future
endeavor of getting our students placed in the industry. I
am sure that the relationship between Alaska and MSAC will

continue to improve.

ALOHA

Travel to Hawaii leveled off in 1991, and the Hawaii-based

airlines have felt it. Aloha, the smaller of the two,
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carried 4.9 million passengers a total of 683 million pas-
senger miles, an average of 139 miles per trip. This fig-
ure is quite low due to the limited system served by Aloha,
namely, inter-island only. However, even with this limita-
tion, Aloha derived a $7.7 net income on revenues of $214
million in 1991. The main reason for this favorable out-
come is the fleet: 21 B-737 aircraft operating and 4 addi-
tional B-737's on order. Just like Southwest Airlines (see
page 45), having only one aircraft type results in much

lower costs for the system.

My contact with the Hawaiian carriers was by mail only, and
in both cases, my inquiry into the company planning, staf-
fing and other future requirements were not very successful.
They did send the statistics referred to above, and I cross-

checked them for accuracy; they seem to be valid.

AMERICAN TRANS AIR

This airline is the largest U. S. charter carrier. They
publish no schedule/timetable, and participate only on the

supplemental level.

My visit to American Trans Air in Indianapolis was a real
eye-opener in that I had never had any dealings with an op-
operation quite like it. This summer, for instance, this

carrier is operating somewhere between 70 and 100 weekly
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Trans Atlantic flights, offering more than 23,000 seats.
Yet, there will be other time periods when virtually none
of its aircraft will be flying. It would seem impossible
to operate with a profit; but, American Trans Air does it.
How? With only 2,500 employees, 23 aircraft operating (and
only two on order), no schedule to depend upon and almost
no in-company advertising budget! The representatives I
interviewed were "can-do people" (their words; no6bt mine),
and their sense of responsibility was accompanied by such

a healthy sense of humor. One quoted his un-named boss as
saying: "If there is a cornerstone to our philosophy, it

is cowardice. We will avoid the airlines and any small or
large temptation of scheduled service at any cost." This
is the philosophy, and it works. Thg employees, at least
most of them, are committed to a 365-day year if necessary.
Today, 85-90% of their revenue is derived from civil and
military charters. The remainder of their revenue comes
from two company travel clubs, a maintenance facility and

third-party pilot training.

How does the company get all of those civil and military
charters? Tour operators generate about 70%, a few re-
tailers purchase about 15%, and the other 15% occurs di-
rectly from military business (American Trans Air reserves
three aircraft for the military at all times). They know

exactly who their customers are, and they make certain
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that those customers are serviced. In 1991, American Trans
Air carried 2.4 million passengers an average of 1,915 miles
each, generating 4.6 billion passenger miles. The total op-
erating revenue was $422 million; the net income was a 1lit-
tle over $9 million. This airline, although non-scheduled,

did realize a net income; most carriers did not.

As the reader may have realized, there is little chance that
MSAC could derive a substantial benefit from American Trans
Air. Their hiring pattern runs along the same line as the
level of business. Most of their employees are cross-
utilized, some in three or four roles. These openings,

when they occur, are made available to applicants with at
least some training. The individuals I interviewed thought
the MSAC program, as I outlined it to them, was a pretty
good offering. They extended a welcome hand to anyone, at
any time, to stop in and look over the operation at the
Indianapolis International Airport. They also operate two
other companies: American Trans Air Execujet and American
Trans Air Training Corporation. This was a very interesting

and educational visit.

HAWAIIAN AIRLINES

The second Hawaii-based airline, and the largest, is Hawaiian

Airlines. This air carrier is not limited to inter-island
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traffic, and it operated both short-range and long-range
aircraft, the fleet size totaling 36 with no pending or-
ders for new aircraft. In 1991, Hawaiian flew 4.1 mil-
lion passengers for 2.57 billion passenger miles. This
figures to an average trip length of 627 miles. Because
of its less-restricted route system, Hawaiian's average
of 627 miles was much higher than Aloha's inter-island

average of 139 miles. Generally, the greater the aver-

age trip length, the greater the aircraft utilization.

As with the information on Aloha, my success at getting
much input beyond operations for 1991 was limited. The
response looked much like a form letter with the blanks
filled in. I don't think they wanted to release planning
information, beyond relating the expectation of a much
improved 1992/93 time period. Also, there was some re-
luctance to give any information on their Honolulu to
Fukuoka, Japan route. From what I was able to determine,
it is flown today by Northwest Airlines, utilizing air-
craft owned by Hawaiian. I believe I would have had a

little more success in a face-to-face interview.

I was able to obtain 1991 financial data from Department
of Transportation releases as published in other sources.
To the best of my knowledge, Hawaiian had $365 million in
total revenues which generated a net loss of $98.5 million
for the year; this was an improvement compared to the 1990

net loss of $121 million.



HORIZON AIRLINES

Horizon Air is considered to be Alaska Airlines' "sister
carrier", and is not a subsidiary in any sense of the
word. During 1991, it operated with total revenues of
$181 million, and a net income of $3.6 million. It
serves throughout the Pacific Northwest, utilizing 53
aircraft and only two on order. Horizon carried 2 mil-
lion passengers a total of 404 million miles, an aver-
age of 202 miles. While this Seattle-based airline did
profide a lot of connecting traffic to Alaska Airlines,
they indicated that much of their traffic, maybe half,

was simple origin-destination business.

Horizon's short- to mid-term plan is to continue to serve
the existing system with more frequency of flights, and
very little route expansion. They admitted that much of
their decision-making is a result of changes they witness

or perceive coming from Alaska Airlines.

The interviewee at Horizon expressed a vague awareness of

MSAC, and gave a strong indication that, with expansion

in the next few years, they would be happy to consider our
graduates for hire. Horizon presently employs 1,800. We
had an interview of a couple of hours, and I detected no

insincerity in any of their responses.

As I conversed with both Alaska and Horizon, I realized
that these people exhibited a high level of drive and en-

thusiasm. I would like to work with them in the future.
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MARKAIR

Markair is the smallest of all the U. S. National Airlines.
They are located in Anchorage, along with an operating sub-
sidiary, MarkAir Express. The parent company operates 14
larger, longer-range aircraft, and the subsidiary operates
48 aircraft, 41 of those are single-engine, propeller air-
craft. The majority of the express carrier's business is
bush-pilot activity to remote areas. The two companies
combined employ a force of 900, and had a total revenue

of $121 million ($3.1 million net profit). They carried
386 tousand passengers an average of 462 miles each, gen-

erating just over 179 million passenger miles.

My research on these airlines consisted &b two short tele-
phone interviews and several mailings. They savw no near-

term need for additional personnel, and they were most po-
lite and patient in answering my questions. I appreciated

their candor.

MIDWAY AIRLINES

This air carrier, founded in 1979, was interviewed by me

in Chicago in September, 1991. At that time, they were
operating a fleet of 70 jet aircraft, of which 27 were in a
late-model category. They were working on a pending merger
with Northwest Airlines after having experienced heavy loss
in 1990 ($37 million loss on revenues of almost $300 mil-

lion), and 1991 was looking worse. In late October, Northwest
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backed out of the agreement, and on November 13, 1991,
Midway Airlines ceased operations and was liquidated. It
had been a popular airline, serving Chicago's lesser-known
airport, but expansion costs caught up with it, and a two-

year loss of over $75 million could not be overcome.

I enjoyed my visit with them, and as stated earlier, it
did take me back to 1954 when I was hired out of college by
United airlines. The same facility, 5959 South Cicero,

was, remarkably, unchanged.
MIDWEST EXPRESS

Midwest Express, based in Milwaukee, operates thirteen air-
craft, and employs 900. On revenues of just $125 million,
it had a net profit of $102,000. While this is less than
modest, it is a profit made in a year when most carriers
did not fair as well. Midwest carried 789 thousand pas-
sengers a total of 628 million miles, averaging 796 miles.
I interviewed Midwest by telephone, but was not able to
reach anyone above Director of Passenger Service. He
spent some time with me, but was not in a position to
comment on anything other than the above figures. He
pointed out that most airlines started as a small opera-
tion, and that we should keep Midwest in mind; also, he

would keep MSAC in mind.

SOUTHERN AIR TRANSPORT

This airline carries no passengers, and is classified
as an All-Cargo Airline, regardless of being categorized
by the Department of Transportation as a U. S. National

Air Carrier based on annual revenues. (See Page 82).
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TOWER AIR

Tower Air operates from JFK Airport in Jamaica, New York.
This airline operates just five B-747 aircraft, and at the
time of this writing, was looking for one more. As an Air
Carrier, it has both scheduled and charter service avail-
able, but most of the scheduled service is to Israel. 1In
fact, Tower was the only non-Israeli airline to operate
into Tel Aviv during the Gulf crisis. It also operated

during Desert Storm. It serves Paris-New York regularly.

By selecting specific markets very carefully, Tower has
shown a net profit in both 1990 and 1991, and expects a
profitable 1992. Tower Air has only 500 employees, and
most are scattered over a thin system, except for the unit
at corporate headquarters. This is an interesting opera-

tion, but we at MSAC cannot expect any hiring from Tower.
TRUMP SHUTTLE

This air carrier was founded by Donald Trump, the financier.
As the name implies, it is shuttle service in the northeast
corridor, serving the Boston-New York-Washington market.

It has operated somewhat loosely in the past, and informa-
tion on this carrier is inconsistent.

In 1991, its last full year under this name, it operated
with 22 aircraft (all B-727 fleet with none on order),
served 557 thousand passengers, and reported 2.5 million
passenger miles. This is an average of 453 miles per pas-

senger trip, which is inconsistent with the distances in-

volved in a short-haul shuttle operation. When I ques-

tioned the figures, I was told that there was service
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for part of the year including Barbados. I was further ad-
vised that Mr. Trump had sold his interests to USAir, and
that they would be operating the company as a part of the
USAir Express system. In my conversations with USAir (see
pp 53-56), they had not mentioned this in the area we
covered regarding their eleven USAir Express airlines. I
did call them back, and they confirmed that the company

had purchased Trump Shuttle for $16.2 million, and would
forward additional data to me. At this writing, I have

not received such data.

WESTAIR

As with Air Wisconsin, WestAir is a U. S. National Air
Carrier, but regardless of category, it is in the United
Airlines support system, doing business as (d/b/a) United
Express. WestAir, operating out of Fresno, operates 59 com-
muter aircraft and has 32 more on order. This is no small
operation. " In 1991, WestAir carried 2.9 million passen-
gers a total of 623 million, miles, a per-passenger aver-
age of 215 miles. This activity generated total revenues

of $226 million and a net income of $4.5 million. WestAir
is scheduled to be merged into Mesa Airlines, another of the
United Express support system, in mid-1992. When and if that
occurs (or has occurred), the main thrust of service on
previous routes will be to concentrate on feeding United
Airlines hubs rather than serving local markets as WestAir

has done for several years.

I have no feel for attitudes reflected by the people at

WestAir (soon to become Mesa Airlines). It would seem
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that since the company has numerous ties with the California
markets, there would be some interest in hiring our graduates
because of familiarity with those markets, about 36 in num-
ber. 1In this case, we will have to wait and see. If a large
portion of the merged company remains in California, we will
have a lot better chance than if it would be located in Mesa's

headquarters in Farmington, New Mexico.

WORLD AIRWAYS

World Airways is a charter passenger and cargo operator. I
will discuss the passenger portion here. World operates
nine DC-10 aircraft in mixed service patterns. There is

no schedule involved, and a large portion of the total
traffic is military charter. World carried 481 thousand
passengers in 1991, generating one million passenger miles.
The resulting trip average of 2,126 miles is consistent

with charter service, especially military.

The dollar figures are: total revenue, $227 million; net
income, $15.2 million. No conclusions can be made here,
because about 106 million freight ton miles are buried

in the financial data.

World Airways' location (Herndon, Virginia) and the nature
of their operation (non-scheduled air carrier) does not in-
dicate a viable source of entry-level positions for our

graduates here at MSAC. I did not spend a great amount

of time pursuing other detailed data from this company.
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THE REGIONAL AIRLINES
While the Regional Airlines are the smallest of the air
carriers, they are the largest in numbers of companies
and number of aircraft. Some of these carriers may have
five aircraft and a dozen employees; others operate as
many as 230 aircraft and employ four or five thousand
employees. Each of the 38 carriers involved directly as a
support system for a National or Major Airline as discussed
in this report has need for pilots, co-pilots, flight at-
tendants and ground support personnel that parallel the
needs of larger carriers. About 140 other Region<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>