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COMMUNITY COLLEGE VISITS

Statement of Purpose

The visit to selected community colleges provided me with the opportunity to interact
with other EOPS counselors and to observe programs that I hoped would provide ideas
that could be adapted by the EOPS program at Mt. San Antonio College. Interviews with
EOPS counselors provided me with insight into the attitudes, practices and philosophies
of my peers.

I also planned to visit the Career Center for each campus I visited. I thought that a
Career Center profile from each one of the different campuses would provide a useful
context for future development of career resources at Mt. San Antonio College.

Campus Selection

Mt. San Antonio College is often compared to other “benchmark” colleges. These
colleges are compared to one another because they share similar characteristics for a
single district campus, such as student enrollment and similarities in student profiles. Mt.
San Antonio College has 24,000 students enrolled for credit and reports a combined total
0f 42,000 enrollment of credit/noncredit students for 1998-1999 (Source: Community
College League of California). The five “benchmark” colleges that Mt. SAC is most
often compared to are:

Cerritos College, Norwalk, California.

El Camino College, Torrance, California.
Pasadena City College, Pasadena, California.
Santa Monica College, Santa Monica, California.
Santa Rosa Junior College, Santa Rosa, California.



Santa Rosa Junior College is about 68 miles north of San Francisco and the remaining
colleges are located in Southern California. Visits to these campuses started in late

October 1999 and ended in April 2000.

EOPS COUNSELOR INTERVIEWS
My primary focus in visiting the five campuses was to interview EOPS counselors. I
interviewed eleven EOPS Counselors at the five “bench-mark” colleges. As I met with
each counselor, I stressed that I was primarily interested in their ideas about their identity
(philosophy) as EOPS counselors, and about the ups and downs of being an EOPS
counselor. I assured them that I was not at all interested in whether they meet a criteria
or model of counseling. Because I wanted them to have a certain level of freedom to

speak openly, I decided to keep all counselor comments confidential.

All of the counselors gave me an opportunity to observe them working with individual
students, while they taught classes, and while they conducted workshops. Observations
were from two hours to as much as eight hours, depending on schedules and the level of

tolerance each counselor had having me underfoot.

DEFINING GOALS FOR COUNSELOR INTERVIEWS
In structuring the goal for my interviews with EOPS counselors, I decided to develop

a questionnaire that would allow me to compare the following EOPS counselor activities:

e Compare counselor involvement with students in fulfilling Title V criteria for student

contacts and education plan development (Appendix, page 89).



e Identify degree of counselor involvement with professional development activities.

e Determine level of counselor participation in college governance.

e Determine level of communication with general counseling department staff on their
campus.

e Compare counselor integration and familiarity with “core counselor functions” that
are outlined in the California Community College Academic Senate policy paper,
“Standards of Practice for California Community College Counseling Programs
(Appendix, page 90).”

e Identify counselor use of campus career services, and whether they consider these
services are adequate.

e Compare counseling philosophies.

e Identify aspects of counselor stress
In reference to the “Standards of Practice for California Community College

Counseling Programs,” I wanted to know if counselors could identify with the

“intertwining” aspects of career, academic, multi-cultural and personal counseling that

are described in the “Counselor Core Functions of the “Standards” paper (A. Core

Functions, Appendix, page 90).

In reference to Title V, I wanted to know if counselors applied concepts described in
“A. Core Functions” of the “Standards” paper in their approach to developing education
plans for their students or whether they used other guiding principles. Title V outlines
three minimum contacts EOPS students are required to have with a counselor for the
purposes of receiving guidance and assistance in developing an educational plan

(Appendix, page 89).



EOPS COUNSELOR QUESTIONNAIRE
The 18 questions that I developed in the following questionnaire are keyed to the
previous description of “Defining Goals for Counselor Interviews.”

1. What percent of your time is spent in classroom, groups, individual appointments,
outreach, personal counseling?

2. What is your program’s definition of an education plan?

3. Do you feel that you have an appropriate length of time for individual counseling
appointments (to allow students to discuss plans, and other subjects related to
educational goals)?

4. How many hours of professional development do you complete each year?

5. Do you participate in college governance?

6. What is your relationship with the general counseling staff on campus?

7. Do you attend general counseling staff meetings?

8. Do you refer students to your campus career resource center?

9. How adequate do you think career resources are?

10. Are you familiar with the 1997 (adopted) statewide Academic Senate’s “Standards of
Practice for California Community College Counseling Programs?”

11. How closely do you identify with academic, career, personal and multi-cultural
concepts of counseling?

12. What is your counseling philosophy.

13. How do you feel about your physical environment?

14. Is there an adequate ratio of counselors in your program?
15. How supportive is your director?

16. What stresses you about your job?

17. What do you like about your job?

18. How do you create balance in your life?



INTERPRETATION OF DATA

I evaluated the counselor responses to the questionnaire and grouped them with the

related components of “Defining Goals for Counselor Interviews” described in a

previous section of this paper (page 2). Individual responses to the questionnaire can be

found by turning to page 92 of the Appendix (EOPS Counselor Data).

Compare counselor involvement with students in fulfilling Title V criteria for
student contacts and education plan development (questions 1,2 3, 8, & 12).

EOPS counselors spend most of their time with individual appointments. More than
half (6) were involved in related “professional” counselor activities such as
workshops, orientation, teaching. At least four counselors were involved with
supervision of work-study students or recruitment.

EOPS counselor approach to development of education plans is sensitive to
individual student needs. Most counselors talked about how important it was to
review personal and academic history (with sensitivity to multi-cultural counseling
issues), evaluating basic skills needs, concern with “really connecting” with the
student, evaluating progress, reviewing academic goals/options, and evaluating EOPS
requirements/services.

It was not clear how much of a career development process was included in the
clarification of academic goals. At least four counselors stated that they were
familiar with career guidance models. Most counselors referred students to career
development classes or to on campus career services for assistance with career

development issues.



Four campuses defined the education plan as a six- semester plan, which meant that
the counselor assisted the student in mapping out the entire sequence of required
coursework for a specific academic goal. Developing education plans on the
computer was of great help when computers worked properly. Only one campus
defined the education plan as a projection of no more than one semester at a time.
All programs required a minimum contact of two appointments with a counselor per
semester per student, a variety of options were available for the third contact, as
required by Title V, which could be met by a group meeting, workshop, or meeting
with a non-EOPS counselor.

Three programs had 30 minute appointments, one campus had 20 minute
appointments, and at the other extreme, another campus had one hour appointments
for first time EOPS students.

Most programs had the flexibility to expand, or to schedule as many appointments as
the counselor and student could fit into their schedules.

Some counselors felt the pressure of not ever having enough time to meet the needs

of students, but most felt that the amount of time they had was adequate.

Identify degree of counselor involvement with professional development activities
(question 4).

Four counselors indicated that their managers did not encourage them to attend
conferences, unless they did so on their own time. One counselor actively participated
in professional “counseling” conferences on a regular basis.

Four primarily attended conferences that related to transferring to four year colleges.

Two considered faculty flex-day activities as professional development.



e Nine of the counselors did not identify professional “counseling” conferences or
activities as part of their professional development activities.

Determine level of counselor participation in college governance (question 5).

e Six of the eleven counselors do not participate in college governance. The remaining
five are active participants.

Determine level of communication with general counseling department staff on their
campus (question 6 and 7).

e All counselors attended general counseling department staff meetings, most felt
welcomed, there were instances when counselors felt like outsiders at these meetings.

Compare counselor integration and familiarity with “core counselor functions” that

are outlined in the California Community College Academic Senate policy paper,

“Standards of Practice for California Community College Counseling Programs

(question 10).”

e Five were familiar with the core functions. Of the five, two had more than a passing
knowledge of the standards.

Identify counselor use of campus career services (questions 8 and 9).

e All eleven counselors referred students to career services, and all counselors felt that
career services were adequate to excellent.

Compare counseling philosophies (question 11 and 12).

Counselor Voices

e All counselors were aware of the complexity of their work with students, and aware
that each student is a unique individual, with unique needs:
I take a holistic approach, where the student leads. Every student is different and will

set the tone for the session. I need to be sensitive in working with them to open

possibilities.



I have no specific theory. I think respect for the student is important, and try to
provide students with the most information they need.

I go where the student takes me for academic counseling, which is cut and dried.
Academic, career, and cultural identity counseling are all encompassed together.

1 like to get to know the student, and walk them through, step by step, until they see
the whole picture and clarify their goal.

I don’t compartmentalize counseling, I use humor and listen carefully. Career and
academic counseling come together. A student may come in for an ed plan and leave
with a better understanding of what their ultimate goal might be.

I'm familiar with the core functions and have clinical skills. Hard to say what my
philosophy is . . . I try to tune into the person’s needs and use all my resources to
meet those needs, rather than taking my style and applying it to the person.

When asked to identify the aspects of “counselor core functions” they were familiar
with (Academic, career, personal, multi-cultural concepts of counseling and ethics.),
most counselors selected academic and multi-cultural counseling. The response is
appropriate for EOPS counselors who must be sensitive to multi-ethnic students, and
who must quickly help students evaluate academic options. Most counselors,
however, did not have an understanding of the career development process, their role
in crisis intervention, or a clear sense of ethical responsibility.

Limited time, and resources or lack of updated professional training would tend to

limit time spent on personal and career counseling.
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Identify aspects of Counselor Stress (questions 13, 14, 15, 16, 17 and 18).

Three counselors were unhappy with their physical environment. A few mentioned
that staff support, technical support, and office environment was unsatisfactory.
Most reported feeling happy about their physical environment.

Inequitable student/counselor ratio can be a source of stress. Four counselors
reported inadequate ratio, the remaining seven reported that ratio was adequate or
that they managed.

Five counselors reported extreme stress with directors who they felt were not
supportive. In most cases, there seemed to be poor communication, and lack of
understanding “the other perspective.” Unhappy counselors tended to feel more
isolated, unappreciated, and depressed.

Feeling fragmented, and not having enough time to do it all was another stress
indicator for almost all of the counselors interviewed.

All counselors reported their joy in working with students.

All counselors reported activities that helped them deal with stress outside of work,
such as eating ice-cream, the company of friends, travel, learning to say no, working
out at the gym or that stress was not a big issue because they found fulfillment in their
work.

I found the happiest EOPS counselors in programs that seemed to have close
relationships with other EOPS counselors, staff and directors. Their feelings can be

characterized by the following:



Morale is great, we're like a family. Director is meticulous in keeping up with
program guidelines, has an open door policy for students and is very comforting with
them.

Institutional culture can be crazy, but we have the ideal coordination and structure in
EOPS. We have clear communication. There is no conflict, no egos. Director really
advocates for us and respects us.

1 feel my ideas matter, even if the director disagrees. Having ongoing dialogue with

staff and director about what works and what doesn’t has been valuable.

CONCLUSION

I felt privileged to have been allowed the opportunity to interview EOPS counselors
from the five “benchmark” colleges. I was impressed with the dedication counselors had
for their students and in awe of the seemingly boundless energy and enthusiasm they had
for work and for life. There is no doubt that EOPS counselors are key to the success and
retention of students, and vital to the integrity of EOPS programs, a recent study
showing significant retention rates for EOPS students (Crawford, 1999, Appendix, page
135), supports this view. Crawford, concluded that EOPS program services increased
student feeling of acceptance and involvement in the academic community, which
enhanced persistence and academic achievement. Persistence rates for EOPS students
were found to be significantly higher than non-EOPS students: 82.64% for EOPS
students, as compared to 53.95% for non-EOPS students.

In examining the responses to my questions, I can see why counselors play such a

vital role in the success of EOPS programs. At the same time, I am aware that there are
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aspects of EOPS counselor functions that need to be evaluated in light of the “Counselor
Core Functions” that are recommended in the “Standards” paper. I think it is important to
discuss what it means to stay current in all aspects of community college counseling, and
to help educate others in the college community about the increasing challenge EOPS
counselor’s face in serving the needs of “at-risk” students.

Over the years, the functions counseling departments perform have

increased significantly, while the pressure to serve more students in

cost-effective ways has grown as well. As a result, the question has

arisen as to what roles counseling faculty should play in the delivery

of services to students (page 1, “Standards of Practice for California

college Counseling Programs”)

A catalyst for discussion may begin with some of the following observations that I
have organized under “commendations” and “areas of concern:”

Areas of concern:

Some EOPS programs had a formulaic process for developing education plans.

o The pressure to accommodate large number of students with a limited number of
counseling appointments tended to make the process “cut and dried.”

e Few counselors expressed familiarity with the core principles outlined in the
“Standards” position paper, they understood the intertwining of academic issues with
personal life-coping issues, but seemed to fall short in understanding how important
career issues were in education plan development (career/academic goal setting).

e Very few counselors participated in professional development activities that targeted

“counseling professional development™ activities. Most distressing was the fact that
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some counselors felt discouraged about asking for time to spend in such activities or
felt the crunch of time to allow for such activities.

Most counselors are interested in participating in college governance, five are
currently taking a leadership role on their respective campuses. Some feel
discouraged and do not become involved.

Most counselors felt fragmented in not having enough time to do it all.

Commendations:

Most programs were effective in providing a nurturing supportive environment,
monitoring progress and in giving students adequate academic advice and
information.

Most counselors are familiar with multi-cultural counseling and are sensitive to the
needs of the “at-risk” community college student. Counselors were aware of the
complexity of their work with students, and aware that each student is a unique
individual, with unique needs.

Most counselors had the flexibility to spend more time with students. The question
remains how it was possible to schedule time when counselor schedules were so
limited.

All counselors attend “general counseling” staff meetings.

All counselors felt that campus career services were adequate.

All counselors reported their joy in working with students.

Opinions of what makes the work environment less stressful were quoted on pages

nine and ten.
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EOPS PROGRAM PROFILES

Exemplary Program Practices- Retention and Academic Success.

In a recent study, Crawford (1999) compared persistence and academic achievement
among EOPS students and non-EOPS students throughout the California community
college system (106 colleges, 80,000 EOPS students compared to general student
population from 1993 to 1997, see page 135 for reference). Crawford concluded that
EOPS program services increased student feeling of acceptance and involvement in the
academic community, which enhanced persistence and academic achievement.

(1) EOPS students had a four year average persistence rate of 82.64% from 1993 to
1997, in contrast to a 53.95% persistence rate for non-EOPS students who were
enrolled full time the first ten days of instruction during the four Fall terms; and

(2) the EOPS students yielded an average GPA of 2.0 or greater for 78.6% of the

Students served in contrast to 81% for non-EOPS students.

I developed a program profile for each one of the five “benchmark™ colleges visited,
and developed an additional profile for Mt. San Antonio College. A sampling of the
exemplary programs and practices that Crawford mentions is included in each one of

the following profiles.
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EOPS PROGRAM PROFILE - CERRITOS COLLEGE

College is situated in urban area, typical of Los Angeles, dotted with fast food joints and
many small businesses. Flat roofline and straight angles of buildings are relieved with a
beautiful central courtyard, fountain, library and student center, which were dedicated at
the beginning of the year. The EOPS office is centrally located in a recently renovated
wing of the Student Services Complex.

Cerritos College Enrollment 1998-99: 20,623

Students served 1998-99: EOPS- 938
CARE- 94

EOPS Director: Phil Rodriguez
11110 Alondra Blvd.
Norwalk, CA 90650-6296
(562) 860-2451

EOPS Staff: 1 Director of Student Affairs (EOPS & Financial Assistance Director)
2 EOPS Assistants
1 EOPS/CARE Counseling Technician
3 full time counselors (one coordinates AIM, another works with Financial
Assistance)
1 S.I. Faculty Coordinator (part-time)
1 AIM Faculty Coordinator (part-time)
1 Psychological Counselor (part-time)
1 part-time general counselor
1 Account Clerk
Mentors

Education Plans: Ed plan format is computerized, counselor simply inputs
recommended classes, one semester at a time. Two-year, long range plans are usually

completed in counseling classes.

Counseling Appointments: 30 minutes
Web Page: Begins with definitive description of EOPS mission, continues to review

eligibility criteria, lists assortment of special programs/services, where to go for more

14



information. Menu bar at bottom links back to college home page and other Student

Services, easy to find using Quick Link or A-Z Index.

Exemplary Programs/Practices:

GEEP (General Education Enhancement Program) Supplemental Instruction (SI):
Provides supplemental instruction to EOPS students enrolled in general education
class.

EOPS Mentor Program: students interact with faculty outside of classroom to
enhance motivation and success. Students who complete the mentor program are
offered a grant incentive.

Achievement in Mathematics (AIM) Program: Integrates counseling and guidance
courses with mathematics courses. Goal is to provide support for the students to
overcome subject matter barriers.

Students are given a useful scholastic monthly desk planner.

Workshops

15



EOPS PROGRAM PROFILE - EL CAMINO COLLEGE

College is located in coastal community, sandwiched between Redondo Beach Boulevard
and Manhattan Beach Boulevard. Large busy campus where parking is a perennial
problem, brick buildings gives campus a collegial atmosphere, a double row of mature
conifer trees run down the middle of the campus. EOPS is centrally located in the large,
two-story Student Services Building.

El Camino Enrollment 1998-99: 25,214

Students served 1998-99: EOPS-1,431
CARE- 171

EOPS Director: Carolyn Hardy
16007 Crenshaw Boulevard
Torrance, CA 90506-0001
(310) 660-3464

EOPS STAFF:

1 director

3 full time counselors (1 recently hired), 1 program assistant to counselors

1 Financial Aid/ Transfer Advisor

1 data Entry Operator

1 Outreach/Recruitment Coordinator

1 Administrative Assistant

1 CARE advisor

1 CARE Assistant

1 Clerical Assistant

8 Peer Advisors

8 Tutors

Education Plans: Six semester time frame printed on one side of a single page,

worksheet/checklist on the other side (pre-requisites, GE, Major).

Counseling Appointments: 30-minute appointments.
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Web Page: Appealingly formatted, EOPS is centered within a star, constellation of
information resources revolve around the star. Easy to find, displayed after selecting
Student Services.

Exemplary Programs/Practices:

e Well designed newsletter with useful tips and updates.

e EOPS students nominate faculty that have inspired and encouraged them. Sixty- six
faculty were honored this year at a reception and their names were published in the
Spring EOPS Newsletter

e Counselors teach on-going six week Human Development classes for 1 unit.

e Peer Counseling Program

e Tutorial Program hires tutors who are attending 4-year institutions, many of the tutors
were former El Camino EOPS students. Six new computers are available in the
tutorial center.

e Students with better than a 3.00, are honored during a recognition ceremony, and
offered a grant if they still have an unmet need with Financial Aid.

e Early Start (early outreach): Four-week summer courses in academic subjects and
human development for about 90 eighth graders, recruited from disadvantaged
communities.

e Summer Readiness program for new EOPS eligible students

17



EOPS PROGRAM PROFILE - MT SAN ANTONIO COLLEGE

Mt. San Antonio College is nestled among the foothills of a lovely suburban community.
The campus is landscaped with expansive lawns, flower- beds, and a variety of trees that
are of botanical interest. Many of the older buildings maintain a classic early California
look with red tile roofs and whitewashed buildings. EOPS is centrally located in one of
the newest buildings of the campus, the two story Student Services building is noted for

its unique opaque roof that allows natural light to filter throughout the building.

Mt. SAC enrollment 1998-99: 42,000

Students served 1998-99: EOPS- 870
CARE-164

EOPS Director: James Ocampo,
1100 N. Grand Avenue
Walnut, CA 91789-1399
(909) 594-5611

EOPS Staff: 1 Director, EOPS & Assessment
1 supervisor, EOPS
1 clerical specialist
1 tutorial supervisor
1 outreach specialist
1 full time counselor/CARE Coordinator
3 part-time counselors (1 & %2 time equivilant)
1 part-time educational advisor

Educational Plans: Six semester time frame. Counselor monitors student progress and

develops education plan with the assistance of an educational advisor.

18



Counseling Appointments: 45 minute appointments. First 15 minutes are spent with a
peer advisor who reviews students status with EOPS contract, the remaining 30 minutes

are spent with the counselor.

Web Page: Easy to find after Student Services. Confusing in that it is not listed

independently, noted in () after Special Support Services.

Exemplary Practices:

e EOPS Student handbook, a student planner filled with student resources.
e Academic advisor, assists counselor in the completion of education plan.
e Peer-advising

e Tutorial Services

e Forty-five minute appointments

19



EOPS PROGRAM PROFILE - PASADENA CITY COLLEGE

Beautiful compact campus in center of prosperous small business district surrounded by
many small restaurants and coffee shops. Just celebrated it’s 75™ anniversary. Recent
renovation of campus included unifying exterior color of all buildings in beige with
lovely blue-green accenting of railings and trim, flowerbeds are lovely too. EOPS is

centrally located in the recently remodeled Student Services building.

Pasadena City College total student enrollment 1998-99: 28,000

Students served 1998-99: EOPS- 1,161
CARE- 149

EOPS Director: Kathleen M. Rodarte
1570 E. Colorado Blvd.
Pasadena, CA 91106-2003
(626) 585-7439

EOPS Staff: 1 full time director

2 full time counselors

part-time counselors

1 Personnel Services Assistant

1 Financial Aid Assistant

1 CARE counselor (part time?)

1 Secretary
Education Plans: Education Plans are developed on the computer, printed copy of ed
plan looks like a transcript, keeps track of units, grades, and GPA. Counselor’s name
automatically appears on education plan, easy to update (when program works properly)

as counselor’s meet with students. Instructors can report on student progress using the

current semester display.
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Counseling Appointments:
Scheduled appointments are generally 30 minutes, 15 minute same day “drop-in”

appointments are also available. Students meet with counselors monthly.

Web Page: Brief description of program and staff directory. Links to additional
information, schedule of classes, college catalog, Student and Learning Services, PCC’s

General Information, PCC’s Home Page. Easy to find, listed under Student Services.

Exemplary Practices:

e Track students with smart card system.

¢ Guidance 17 has been paired with English 110 (4 units), enrollment is limited to 20
students. Students who enroll are given a grant incentive.

e Well organized petition process for students requesting to have EOP policy waived.
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EOPS PROGRAM PROFILE - SANTA MONICA COLLEGE

Santa Monica College is located in a busy, urban beachside community. Businesses,
homes, and apartments seem to be tightly packed around the college. Endless streams of
traffic continually cruise the streets searching for parking on campus, which is impossible
to find. The college itself is noted for squeezing itself into two square city blocks. Santa
Monica College does not have many open spaces, the buildings are neat and modern, and
most student service offices I visited seemed cramped for space. Student Services are not
concentrated in one area. The EOPS Office is located in one of many portable row

buildings called the Student Services Complex.

Santa Monica College student enrollment 1998-99: 24,765

Students served 1998-99: EOPS- 1,331
CARE- 122

EOPS Director: Deyna M. Hearn
1900 Pico Blvd.
Santa Monica, CA 90405-1628
(310) 434-4268

EOPS Staff: 1 full time director
3 full time counselors (1 on leave)
3-4 part-time counselors
2 specialists (classified)
1 full time CARE Coordinator
1 full time budget planner
1 department secretary
4 counseling aides
6-10 work-study students
2-4 English & Math tutors
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Education Plans: Forms outline six semesters, are usually attached to a major check list.

EOPS completes education plans for the year, takes it further to map out Math and

English sequence.

Counseling Appointments: Appointments are 20 minutes, with flexibility to do follow

up as needed. Three minimum counseling contacts are required. The first and third

contact with a counselor, the second contact has options (group, class, workshop etc.).

Web Page: Brief review of eligibility criteria for CARE and EOPS. Includes location,

contact information and hours. Difficult to locate, not listed with Student Life and

Services. Finally found EOPS information in Index of Services.

Exemplary Practices:

Tutorial program linked with English 1A.

Information packet contained in glossy “Santa Monica” pocket folder.

Tutoring available in English and Math.

Two sections of Human Development 20 (3 units/transferable) are taught each
semester by EOPS counselors.

“EOPS Breeze” newsletter contains articles contributed by faculty from various
departments who write about success. EOPS student “Honor Roll” list is printed in
centerfold.

Summer Bridge Program
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EOPS PROGRAM PROFILE - SANTA ROSA JUNIOR COLLEGE

Santa Rosa Junior College is about 80 years old, most of the original buildings are a
lovely salmon colored brick with ivy creeping up the sides of the walls, giving the
campus a traditional collegial look. I traveled during a time when the area was having
some of the worst weather of the year, experiencing solid sheets of rain and hail. With all
the moisture, Icelandic poppies grow almost chest high, ancient oaks are festooned with
moss, purple flowers peep out from decomposing leaf litter. Many of the student services
offices are scattered throughout the campus, some in portables, which of course, do not
blend architecturally with the older buildings. EOPS is in a cozy house called “EOPS

House,” which is located in a neighborhood close to the main campus.

Santa Rosa Junior College total student enrollment 1998-99: 34,132

Students served 1998-99: EOPS- 546
CARE- 59
Student Counselor Ratio: 200/1

EOPS Director: Maryanne Michaels
1501 Mendocino Avenue
Santa Rosa, CA 95401-4395
(707) 527-4383

EOPS STAFF:

1 full time director

2 full time counselors

2 part-time counselors (equivalent)

1 full time Administrative Assistant

1 part-time EOPS Specialist II (86%)

1 full time Specialist | EOPS/CARE Coordinator
Student Aides (about 4)
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Education Plans:
Education plans are 6 semester plans, completed by counselors. Updates are noted on a

separate form, or the whole plan can be revised, if that is more practical.

Counseling Appointments:

New students receive a minimum of 2 hours of counseling contacts per semester; the first
appointment is an hour. Continuing students receive a minimum of 1 %: hours of
counseling contacts per semester. Student progress can be noted on the computer as U

(unsatisfactory) or S(satisfactory) by instructor during the mid-term on the computer.

Web Page:
Easy to find, prominently displayed after selecting Student Services.
Includes a definition of EOPS, FAQ (criteria, application etc.), dates and deadlines,

information is available in Spanish. Links back to college wide information system.

Exemplary Programs/Practices:
e “EOPS Service Request” form that students submit to program: Please check any of
the following services that you would like to receive this year from EOPS. We agree

to make available to you, within our resources, the services listed below.

e Newsletter is called “Student Honors Newsletter,” lists academic achievements of
students, lists staff, and advisory committee members. Newsletter goes out to all

faculty and EOPS students.
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Awards recognition program “Honors Reception Banquet.”

During orientation each student is given four resource guides that are three hole
punched and printed on heavy weight paper: Math Resources, Career Resources,
Using Study Groups, and Meeting with Instructors. The resource guides include tips
and locations of related resources and resource people on campus.

With the support of Staff Development, EOPS counselors provided a five day
workshop on “Valuing Diversity” for all SRIC staff.

Counselor resources are exceptionally well linked to the computer, everyone
participates on updating and improving it. The framework for this computerized
counselor resource is referred to as the “General Counseling Binder.”

EOPS Mission Statement: the mission of EOPS is to assist full-time, economically
and educationally disadvantages students to achieve their educational goals at SRJC
in an environment that is responsive to their needs and supportive of cultural diversity
throughout the campus community. In order to implement this mission, more courses

in cultural diversity are needed.

With this mission in mind, EOPS director is interested in developing a unit bearing class

in valuing diversity next year.
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CAREER CENTER PROFILES
The visits to the five campuses provided me with an opportunity to interview Career
Center directors and to gather information about their organization and resources. I
thought that the information would provide a useful context for future “Career Center”
development plans at Mt. San Antonio College. A profile of each career resource center,

including one for Mt. San Antonio College, follows.

CERRITOS COLLEGE CAREER SERVICES
Name of CRC: Cerritos College Career Services

Career Services
Address: Cerritos College

11110 Alondra Boulevard

Norwalk, California
Phone Number: (562) 860-2451, Ext. 2359
Contact Person: Lea Beth Lewis, Ed. D., R.P.C.C., Assistant Dean, Ext. 2361
How Organized Patterned after the CSU Northridge “Model Circle”.
Two student aides sit behind desks in the center, their task is to assist and answer
questions. As you enter the room, you can see the center assistance desks and computers
lined up against the left and right wall (12 computers total). Directly across from the
entrance, you can see a cut-out, where the Career Tech, Jimmie Reed, can work at her
desk and also have a clear view of student activities. The center is a year new, and was

recently relocated so that it could be centrally located with student services. Printed

resources and videos are not visible, though available by special request. No
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appointment is necessary to use the lab, a reception desk at the entrance of the building,

directs student to related career resources, including the career resource center.

Notable theme: Cerritos touts itself as the “most technologically advanced community

college in the state.”

Services and Activities: Career Counseling, Career Planning and College Success
Courses, Occupational Information Sources, Career Services Staff, Assessment Testing
Schedule (placement and career assessment), Job Placement, Reentry Resource Program,

CALWORKS (Welfare to Work Program), Career Workshops.

The centerpiece career resource component is the EUREKA California Career
Information System. Reference Books: Dictionary of Occupational Titles, Occupational
Outlook Handbook, US Industrial Outlook trends of the 1990°s, and Occupational
Chronicle Briefs. Career Web Links: America’s Job Bank, Career Path, Career

Magazine, Career Mosaic, CareerNet, On-line Career Center, and Guidance Web Links

Staff: Administrative: Assistant Dean and CalWorks Coordinator. Counseling: one full
time Career Counselor, two part time Career Counselors, two part time CALL WORKS
Counselors. Classified/Full-time: two Job Placement Technicians, two Program
Assistants, one Testing Technician, one Student Placement Specialist, one Job Placement

Technician.
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Plans for the future: Location and concept of the Career Center Resources are new, plan
is to increase visibility with students through classroom presentations and workshops.
Professional development activities for faculty and academic counselors are also in the

planning stage.

Evaluation: I was impressed by the enthusiasm of the staff. Several staff members took
pride in saying that the campus was student centered, stressing the importance of building
self-esteem, and technologically advanced. Dr. Young, the only full time career

development counselor, said that he had the best job on campus.
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El1 CAMINO COLLEGE CAREER SERVICES

Name of CRC: Career and Transfer Center

Address: Counseling Services, Career and Transfer Center
El Camino College
16007 Crenshaw Blvd.
Torrance, California 90506

Phone Number: (310) 660-3408

Contact Person: Stephanie Rodriguez, Puente Project Coordinator
Career Services Coordinator

How Organized: Career resources share space with transfer resources in a large open
area, that seems to be ringed with counselor offices, a small desk at the front of the space
serves as a reception area. A full time career technician is available to answer questions
and offer assistance. The center is centrally located in the busy Student Services
building. Sixteen computers are available for student use. A wide variety of career print-

resources and videos are visibly on display.

Notable Theme: Director has a career advisory group and lots of great ideas for

expanding services. Newsletter. Using CSULB graduate students as interns.

Services and Activities:

Center has 18 hours a week available for career counseling. CIDS (Computer
Information Delivery System) systems includes the EUERKA and a variety of internet
links for career resources and online career assessments. Newsletter updates students on
transfer and career activities. Colorful flyers advertise a wide variety of workshops. An

interesting resource helps students connect a college degree with a variety of careers,
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“What can I do with this degree?’ is the title of the resource. I also liked the handbooks,
“The Career Internet Searching Guide,” “Interviewing Skills Package,” and “How to
Prepare Your Resume,” that are readily offered to students. The Career Centers home
page offers a career search directory with a handy brief description for each web

resource.

Staff: 1 part-time director, 1 full time career services advisor, 1 clerk, student workers.

Plans for the future:
Offering more group activities (using CSU Northridge model), establish learning

communities, plan a “Majors Fair,” providing faculty with flex-credit for participating.

Perception: Impressed with enthusiasm and knowledge of career coordinator. Sharing
space with the transfer center works, but somehow seemed to overshadow career
services. I also wondered whether a 50% coordinator would support expansion of

services.
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MT. SAN ANTONIO COLLEGE CAREER SERVICES

Name of CRC: Academic, Career Transfer Center (ACT Center)

Address: Mt. San Antonio College
1100 N. Grand Avenue
Walnut, California 91789-1299
Phone Number: (909) 594-5611, X5921
Contact Person: Raul Rodriguez, Dean of Counseling and Matriculation
How Organized:

Services and activities are limited to dissemination of career information on a drop-in

basis. Center relies heavily on the EUREKA computer information database.

Services and Activities

Counseling: career assessment/interpretation, individual counseling for career decision
making, workshops on career decision making, career guidance classes are taught for
career life planning and career exploration.

Adult Re-entry Center: Special career services for adults in career transition.

Career Job Placement Office: Assist students with employment issues, as well as

individual and group workshops on resume writing and job seeking skills.
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Web Page: While ACT services and Career Job Placement Services are briefly listed
under Student Services, there is no mention of career services/resources in an integrated

fashion, nor are there links to career resources on the web.

Staff: Scattered throughout student services.
Career counseling services and resources at Mt. SAC is integrated throughout Student
Services with different offices proving different aspects of career development services

and information.

Plans for the future:
In the process of planning for a centralized career center that will coordinate activities,
and to integrate campus wide career development resources, not only in Student Services,

but in the instructional arena as well.

Perception: There is a need for a centralized career center.
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PASADENA CITY COLLEGE CAREER RESOURCES

Name of CRC: Pasadena City College, Career/Job Placement Center
Address: Pasadena City College, Room L103

1570 E. Colorado Bivd.

Pasadena, CA 911106-2003
Phone Number: (626) 585-7081
Contact Person: Pat Craig, Career Specialist Counselor
How Organized: 12 computer stations for job search, internet resources, Eureka and
SIGI+ (will soon be replaced by Pin Point?), an additional 2 computer stations are
reserved for resume development. Print material on a wide variety of career topics,
organized using the GOE code. Career videos on job search tips and introduction to
career assessments are available. Reception area sorts students needs and refers to
appropriate resource or person. There is always someone on the floor to assist students.
Individual appointments with a career counselor or placement person are also available.

The center is located in a high traffic area (Student Services Building), is well organized,

busy, and impressive.

Facility is new (2 years old), bright and cheerful. Floor plan consists of computer work-

stations in the center, print material is stored in bookshelves lining the walls of the room.

Notable theme: Major objective is “helping students learn more about themselves, their
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