SABBATICAL LEAVE
REPORT

PROJECT:

STUDY OF
MT. SAN ANTONIO COMMUNITY COLLEGE
VOCATIONAL ACCOUNTING
PROGRAM

SUBMITTED BY:

Professor, Richard McGowan, CPA
Accounting and Management Department

e ——

Fall 2004



MT. SAN ANTONIO COLLEGE
Salary and Leaves Committee

APPLICATION FOR SABBATICAL LEAVE

o > % N o P i ;
Name of Applicant __/'\ /& 77320 7 “rocu A

Address =Y ’/-5/5 ,Z;%f"/ﬁd/u;'p IO ( 4 // //i/ J ,L-/ 6.l 5

Employed at Mt. San Antonio College beginning A / T l

Dates of last sabbatical leave:

/) A/
From A / i To i <
A, e an oms ey o
Department /7CC2¢ ﬂ"-/'f«‘//'/“f*////é'u/f/‘/. Division /U3 N ESS
7/

Length of sabbatical leave requested: Purpose of sabbatical leave:

One semester \/ P Study Project v

Fall Spring_ v/

Travel __ Combination
Two Semesters , 3 (specify)

%

NOTE: Sabbatical periods are limited to contractual dates of the academic year.

Effective dates for proposed sabbatical leave:

From ¢ JALALY D20Y To » Jprl KOG ¥
" and (if taken over a two school year period)

From To

Attach a comprehensive, written statement of the proposed sabbatical
activity(ies) including a description of the nature of the activity(ies), a timeline of
the activity(ies), an itinerary, if applicable, the proposed research design and
method(s) of investigation, if applicable.

Attach a statement of the anticipated value and benefit of the proposed
sabbatical activity(ies) to the applicant, his/her department or service area, and
the College.

Any change or modification of the proposed sabbatical activity(ies) as evaluated
and approved by the Salary and Leaves Committee must be submitted to the
gmmﬂtee for recons1derat10n

7

S et~ W

Signhture of Applicant Date 7




APPLICATION FOR SABBATICAL LEAVE

Page 2
—_—

i Applicant's Name | 7 ,T/é/v/ }(r'/:;/f) ,//{7 (/ “;'74 74 At

/

THE ACKNOWLEDGMENT SIGNATURES REFLECT AWARENESS OF THE
SABBATICAL PLAN FOR THE PURPOSE OF PERSONNEL REPLACEMENT.
COMMENTS REQUESTED ALLOW FOR RECOMMENDATIONS PERTAINING
TO THE VALUE OF THE SABBATICAL LEAVE PLAN TO THE COLLEGE.

APPLICANTS MUST OBTAIN THE SIGNATURES OF ACKNOWLEDGMENT
PRIOR TO SUBMITTING APPLICATION TO THE SALARY AND LEAVES
COMMITTEE.

ACKNOWLEDGMENT BY THE DEPARTMENT/DIISION

Date 4/ 2/-69

Signature of Department Chairperson
Comments:

st Tt f oL

Signature of Division Dean Date ¢/ /. 2) / g 72—

Comments: Vi - /. 4 . bl &Zfzb/
/Q’fﬁ"%* aeresd L ivestocpool % SIIZ;, ‘
‘éEARNIN G

ACKNOWLEDGMENT BY THE OFFICE OF STUDEN

o

.;)m/'}/%f Pl vw( eSS ,

Signature of appropriate /ZA ~ W /
Vice President ) Lo C,eu./\ Date /M// > el
Comments:

NOTE: DEANS ARE REQUESTED TO SUBMIT A STATEMENT OF
RECOMMENDATION REGARDING THE VALUE OF THE SABBATICAL PLAN TO
THE COLLEGE, DIVISION/DEPARTMENT, AND INDIVIDUAL, IN
CONSULTATION WITH THE APPROPRIATE DEPARTMENT CHAIRPERSON.

B e e o e e e e T o e e e e s e e e S e R e e e e e s
FINAL ACTION BY THE SALARY AND LEAVES COMMITTEE:

Recommend approval to the Board of Trustees
Not recommend approval to the Board of Trustees

Signature - Chairperson, Salary and Leaves Comm. Date

Signature - Authorized Agent of the Board Date



SABBATICAL PROPOSAL
FOR SPRING 2004

SUBMITTED BY

Professor, Richard McGowan
Accounting and Management Department



PURPOSE:

The purpose of this project will be to perform an in depth review and analysis of the
credit vocational accounting curriculum offered by the Mt. San Antonio College
Accounting and Management Department. Areas of improvement identified in the review
would be included in this project in the form of recommended certificate, degree and
other curriculum changes.

NATURE OF ACTIVITIES:

The activities I will engage in during my sabbatical can be broken down into the
following categories:

Catalog review of other area Community College Accounting programs
Department Chair interviews at selected area community colleges
Periodical research in Accounting education and Accounting trade journals
Interviews with Accounting Department advisory committee members and
consultation with Mt. SAC’s job placement center

CATALOG REVIEW

I will review catalogs of between 10 to 15 area community colleges, looking at their
vocational accounting programs. My purpose will be to identify programs that offer
uniquely different programs compared to ours. I would then contact their department
chairs as described below.

I am limiting my catalog review to Southern California community colleges since I am
focusing on the vocational side of our accounting program. Southern California
represents a unique job market compared to other parts of the state. In addition, I am
concerned about identifying program changes that will meet the needs of area employers
as well as our students looking for work in the surrounding job market.

DEPARTMENT CHAIR INTERVIEWS

Based on the above catalog reviews I will contact the accounting department chairs at
three to five selected community colleges. I will interview them regarding student
demand, certificate and degree completions and other factors relating to the success of
their programs. In this process, I will try to identify successful vocational accounting
programs at other community colleges that could serve as models for our department.

Attached to the end of this proposal I have included a sample of the interview questions I
intend to ask the selected department chairs. I intend on revising and adding to these
questions after I meet and consult with members of the Mt. SAC job placement center.

PERIODICAL RESEARCH
I will conduct a review of recent articles in the major accounting profession, business and
education journals. I will search for information relating to recent changes in the




accounting profession, looking for trends in job skill requirements for bookkeepers and
other accounting staff. I am also interested in articles relating to accounting education. In
particular, I hope to identify any developing trends or changes in how accounting is

taught.

Journals that I plan to review will include the following titles:
California CPA

Accounting Today

Journal of Accountancy

Journal of Accounting Education

Business week

Forbes

The Wallstreet Journal

Accountancy Online

Management Accounting

ADVISORY COMMITTEE INTERVIEWS

Our accounting advisory committee members live in our surrounding communities and
all work in the accounting profession. Several are CPA’s with their own practices, while
others are controllers or accountants at the corporate level. I will meet with 4 to 5 of these
professionals to discuss our vocational program and course offerings. I will also solicit
their opinions regarding current accounting skill requirements for entry-level accountants.

Mt. SAC’s job placement center works with many area employers and has valuable
insight into what job skills and education they are looking for. I will meet with
representatives from this program to discuss recent employment related trends in
accounting.

BENEFIT OF THE PROJECT:

The Accounting and Management Department combines two distinct business
disciplines, Management and Accounting. Within the Accounting segment of the
department, both transfer and vocational courses are taught. My sabbatical project will
focus on the vocational portion of the accounting curriculum.

Number of offerings and content of our transfer courses are essentially dictated by the
articulation agreements in place with the CSU and UC systems. There is little room for
growth or change in the number or type of transfer courses we teach. These courses are
considered to be the core of our Accounting program and as such, make up the teaching
loads of our full-time accounting instructors. The vocational side of our program is taught
exclusively by part-time instructors.

Our vocational program is not constrained by articulation agreements. The number and
variety of vocational courses we can offer is only limited by student demand. This is the
area in our department with the greatest opportunity for growth and innovation. However,



at the same time it has received the least amount of attention by the department. As a
result, our vocational program has declined in size over the last several years.

The nature of the accounting profession has changed dramatically during the last decade.
The computer has redefined the role of the accountant at all levels of the organization. At
the same time, accounting education has also gone through significant changes that have .
been incorporated into our transfer level classes.

My project will provide the necessary study and review needed to determine what
changes should be made to our vocational program. I hope to identify relevant accounting
trends and recommend changes in our curriculum that will better meet the needs of our
vocational students and increase demand for our course offerings. My department and the
College will benefit from the updating of its vocational accounting curriculum, which
should result in greater certificate and AS degree completion rates.

As a member of the Accounting Department, I will benefit from the potential
improvements this project will bring to our vocational curriculum. Personally, this project
will help me re-connect with my department as I transition from my lengthy involvement
in faculty leadership back to focusing on the classroom and teaching.

TIMELINE:

Weeks 1&2 Catalog review, Department Chair selection

Weeks 3-6 Select Advisory committee members, conduct‘interviews, and job
placement center interview

Weeks 7-8 Periodical reviews and write up summary of reviews

Weeks 9-12 Department Chair interviews and write up summary of interviews

Weeks 13-18 Analysis of information, develop curriculum recommendations,

and finalize project report



Department Chair Interview Questions:

The following is a sample of the questions I will ask during my interviews with the
Accounting Department Chairs of selected area community colleges:

‘What recent changes have you made to your vocational accounting program?

What precipitated your making these changes?

Have you received any direction from your advisory committee regarding needed
changes to you accounting curriculum?

Do you track certificate completion rates for your program? If so, what are the
recent trends?

Do you have any outreach programs to area employers for placement of your
vocational accounting students? If yes, please describe

Do you have a work-studies program for vocational accounting students?
Describe.

How successful is your vocational accounting program? Are classes offered on a
regular basis? Are enrollments increasing/decreasing?

In your catalog, I noted the following classes, which appear to be unique to your
program. What is the purpose of offering these classes? What need do they meet?
Have they been successful?

Are you satisfied with your current vocational program? Do you have any
changes planned?



STATEMENT OF PURPOSE

The purpose of this project will be to perform a review and analysis of the credit
vocational accounting curriculum offered by Mt. San Antonio College in comparison to:
e Other Southern California Community College accounting programs
e Recommendations made by the Mt. SAC Accounting Department Advisory
Committee
Local accounting and bookkeeping job placement requirements
Literature relevant to vocational accounting education
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CATALOG REVIEW

When I began my Sabbatical project, I selected twelve southern California Community
Colleges for a catalog review. I selected these particular colleges because they are located
in the same geographic area as the Mt. San Antonio College District. Southern California
represents a unique job market and my main concern is in identifying program changes
that will meet the needs of area employers as well as our students looking to enter this job

market. The Colleges selected are as follows:

e Cerritos
e Chaffey
e Citrus

e Fullerton
e Glendale

e Long Beach

e San Jacinto

e Orange Coast

e Pasadena

e Rancho Santiago
e Rio Hondo

e Riverside



My catalog review entailed obtaining the college catalog for each of the above
Community Colleges. I then reviewed each College’s Accounting program looking to see
what vocational degrees or certificates they offered. On page 4, I have summarized my

findings and highlighted any differences between Mt. SAC and the selected Colleges.

At Mt. SAC, we offer an AS degree in Accounting, which is not unusual (See pages 5 to
7.) Riverside and San Jacinto Colleges do not offer an AS in Accounting; instead, they
offer an AS degree in Business Administration with an emphasis in accounting. In the
California State University system, accounting majors receive a bachelor’s degree in
Business Administration with a major in Accounting. Mt. SAC’s business division

faculty is currently discussing moving to the AS in Business Administration.

In addition to the AS in Accounting, Mt. SAC offers six different accounting certificates
(See pages 5 to 7.) The unit requirements for the certificates range from 10 to 30 units.
The other Colleges offer as few as one to as many as five accounting certificates. A
Certificate in Accounting appears to be the most popular certificate offered. Mt. SAC and

eleven of the other colleges offer this certificate.

Mt. SAC is unique in that it is the only college that offers a Managerial Accounting
certificate. Only one other College offers a Financial Planning Certificate similar to the
one offered by Mt. SAC. Other community Colleges offer certificates not offered by Mt.
SAC. In particular, four of the other Colleges offer an Income Tax Preparer certificate.

Mt. SAC offers one class in income taxes but no certificates. Two of the Colleges offer



an Advanced Accounting Certificate, which is not offered by Mt. SAC. Again, see page 4
for the chart listing the certificates offered by Mt. SAC and the other twelve community

Colleges.

Because of this review, I selected four of the Community Colleges for a follow-up

Department Chair interview. The colleges selected are as follows:

e Chaffey
e Citrus
e Fullerton

e Rancho Santiago

Chaffey, Citrus, and Rancho Santiago were selected because they each offer multiple
certificates and had between two to three certificates that are not offered by Mt. SAC.
Fullerton was chosen because it only offers one certificate. This stood out as being
unique and I wanted to understand why their Accounting Department decided to take this

limited approach.



Summary of Area Community College Degree

and Certificate Offerings

Mt. SAC

Cerritos

Degree/Certificate Chaffey Citrus Fullerton |Glendale |L.Beach [SanJac. |[O.Coast |Pasadena |Rancho S. |Rio Hondo |Riverside
AS/acct. 36 units | 35units | 24 units 18 35 units | 36 units | 29 units 29 units 18 27 units | 26 units

AS/Bus. Admin. 18 units 24 units
Acct. cert. 30 35 24+12 18 37 29* 9 29* 41 18 26 32
Bookkeeping 10 29 13

Acct. computerized 10+8 22 26 16 15

Finan. Planning 21 17

Acct. Managerial 19

Payroll 10+5

Advanced account.

Advanced comput.

A/R, A/P clerk

Income tax preparer

Govt, & Non- profit

Entry level acct,

Acct. Clerk

Acct/Bkeeping Ast.

Comp. Act/ Quick Bk

Comp. Act/ Mas 90

Comp. Act/ ACCPAC

Notes:

Items shaded in gray represent certificates not offered at Mt. SAC

* AS dgree is equal to a certificate in accounting plus General Ed. Requirements




Mt. San Antonio College Accounting

Degree and Certificates

In the following section, the degrees and certificates offered by the Accounting
Department at Mt. SAC. are listed. The Accounting Department currently offers an

Associate in Science Degree and the following vocational certificates:

e Accounting

e Accounting-Managerial

¢ Financial Planning

e Bookkeeping

°

e Computerized Accounting

Associate in Science Degree — Accounting

Business Division ;
Accounting and ent 909) 594-5611 Ext. 4600 Bldg. 17-15

Students preparing to become professional accountants (bachelor degree or higher) should follow the
Bugms Administration course for a fﬁUf-yw college or university. The following is a semi-professional
training for those who seek emplovment in bookkeeping or accounting positions at the end of two years.

Reguirements for Major:

BUSA 7

BUSA 8

BUSA 21
BUSA 52
BUSA 53
BUSA 81
BUSA 58
BUSA 70
BUSA 75
BUSA 81
BUSA 76
BUSA 81
BUSM20
BUSO 25
COMP 16

Principles of Accounting - Financial

Principles of Accounting - Managerial

Cost Accounting

Intermediate Accounting

Ten-Key Calculations, or

Work Experience in Accounting

Federal Income Tax Law

Payroll and Tax Accounting

Using Microcomputers in Financial Accounting, or
‘Work Experience m Accounting

Using Microcompaters in Managerial Accounting, or
Work Experience in Accounting

" Principles of Business

Business Communications
Microcomputer Applications

Total Units

5 CSU, UC
5 Csy,uC
4

3

2

1

3

3

1

1

1

1

3 - CSyU,uC
3 CSU

35 CsSuU

355-36.5
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Accounting Certificates - Professional

Accounting
The Accounting Certificate incorporates various accounting courses that prepare the student for entry-
level positions and/or professional advancement in a wide variety of accounting jobs. These jobs include
general accounting, cost accounting, payroll, inventory management, asset management, credit &
collections, financial analysis, etc.

Required Conrses:

BUSA 7 Principles in Accounting - Financial 5 “USC,uC

BUSA 8 Principles in Accounting - Managerial 5 UsC, uc

BUSA 21 Cost Accounting 4

BUSA 352 Intermediate Accounting 3

BUSA 538 Federal Income Tax Law 3

BUSA 70 Payroll and Tax Accounting 3

BUSA 75 Using Microcomputers in Financial Accounting, or 1

BUSA 81 Work Experience in Accounting 1

BUSA 76 Using Microcomputers in Managerial Accounting, or 1

BUSA 81 Work Experience in Accounting 1

BUSM 20 Principles of Business 3 UscC, ucC

BUSO 25 Business Communications 3 usc
Total Units 31*

+  Only 2 more classes (BUSA 53 and COMP 16) are needed to complete the Associate in Science Degree - Accounting

Accounting — Managerial

The Managerial Accounting Certificate provides basic accounting skills and knowledge concentrating in
the area of managerial accounting. This prepares students for entry-level positions within the managerial
accounting segment. Common duties performed include cost analysis, budgets, variance analysis, expense
reporting, account analysis and preparation of various internal reports for management decision making.
Required Courses:

BUSA 7 Principles of Accounting - Financial 5 UsC, uC

BUSA 8 Principles of Accounting - Managerial 5 USC, UC

BUSA 21 Cost Accounting . . 4

BUSA 75 Using Microcomputers in Financial Accounting, or I

BUSA 8l Work Experience in Accounting 1

BUSA 76 Using Microcomputers in Managerial Accounting, or 1

BUSA 81 Work Experience in Accounting 1

BUSO 25 Business Communications 3 uscC
Total Units 19

Accounting - Financial Planning

The Financial Planning Certificate provides the student with basic accounting skills combined with
specialized training in financial planning. Students completing this certificate can assist companies within
the areas of budgeting, tax and financial planning.

Required Courses:

BUSA 7 Principles of Accounting-Financial 5 Usc, uc

BUSA 8 Principles of Accounting-Managerial 5 USC, UC

BUSA 58 Federal Income Tax Law 3

BUSA 71 Fimancial Planning 3

BUSA 75 Using Microcomputers in Financial Accounting, or 1

BUSA 8! Work Experience in Accounting 1

BUSA 76 Using Microcomputers in Managerial Accounting, or i

BUSA 81 Work Experience in Accounting 1

BUSO 25 Business Communications 3 UsC
Total Units 21

6
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Accounting Certificates - Clerical

Accounting — Boogkkeeping

The Bookkeeping Certificate provides the student with the basic skills and knowledge for entry-level
positions within the accounting field. Common duties performed in this field are posting transactions to
journals/ledgers, accounts receivable, accounts payable, inventory tracking/reporting, bank reconciliation,

expense reporting and account analysis.

Required Courses:

BUSA
BUSA
BUSA
BUSA
BUSO
BUSA

* BUSA 7 can be substituted for BUSA 72 for those students pursuing a higher level certificate/dezres or plan on 1aking a course for which
BUSA 7 is a prerequisite.

7%
72
55
a1
5

25

Principles of Accounting — Financial, or

Bookkeeping-Accounting
Ten-Key Calculations, or

‘Work Experience in Accounting
Busiress English, or

Busmess Communicanions

Accounting — Pavyroll

The Payroll Certificate prepares the student for entry-level positions within the payroll segment of
accounting. Common duties performed include payroll tax reporting, maintenance of payroll accounting

Total Units

systems and posting payroll transactions to journals/ledgers.

Completion of Accounting - Bookkeeping Certificate

Plus

BUSA
BUsSA
BUSA
BUSA
BUSA

70
75
81
76
81

Payroll and Tax Accounting

Using Microcomputers in Financial Accounting, or

Work Experience in Accounting

Using Microcomputers in Managerial Accounting, or

‘Work Experience in Accounting

Accounting — Computerized

The Computerized Accounting Certificate provides the student with basic accounting skills and
knowledge together with additional training in computer applications common to the accoumting industry.
This certificate prepares the student for an entry-level position in computerized accounting. Common
duties performed in this field are utilization of accounting software programs for posting transactions to
journais/ledgers, accounts receivable, accounts payable, inventory tracking/reporting, bank reconciliation,

expense reporting and account analysis.

Completion of Acconnting - Beokkeeping Certificate
COMP 16

Plus

And

BUSA
BUSA

BUSA 76

BUSA

75
81

81

Microcomputer Applications

Using Microcomputers in Financial Accounting, or

‘Work Experience in Accounting

Using Microcomputers in Managerial Accounting, or
Work Experience in Accounting

Select 3.5/4.0 Units From the Following:

BUSA
CIS

81

10A
COMP 14
COMP11/11L

Work Experience in Accounting

Computer Information Systems
The Internet

Internet Research for Business/Lab

COMP15A/15AL Microsoft WindowsLab

COMP 20
COMP 30

Microsoft Word
Microsoft Excel

Total Units

Total Units

1

—

Piw L=~ N Lnw

9
3

10
1
i
1
1
415

u-t»--—lp—-b.l‘P
[V
o

(VS

[V ]

T IINFNINERE

195

CSU, uC

Csy, uc

CsSy, uC
CSu



DEPARTMENT CHAIR

INTERVIEWS

As a result of the catalog review, the following four Community College Accounting

Programs were selected for a Department Chair interview:

e Chaffey
e (Citrus
e Fullerton

e Rancho Santiago

Using e-mail, I contacted the Department Chair for each of these colleges and arranged
either a telephone or face-to-face interview. Prior to the interview, I developed nine
interview questions that I felt would provide an inside look at how their vocational
programs work and how they view the success of these programs (See Appendix 1 for the

interview questions.)

In the following section of this report, I will summarize the interviews with each of the
department chairs. In addition, I will comment on the significance of their responses (To

see the detailed responses by question, see Appendix 2.)
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Chaffey College

Department Chair: Mike Deschamps

Chaffey offers two accounting certificates not offered by Mt. SAC. One is a certificate in
Government/Non-Profit Accounting, and the other is an Income Tax Preparer Certificate.
Chaffey is the only one of the twelve community colleges that offers a Government/ Non-
profit Certificate. Both of these certificates are recent additions to their department’s

offerings.

When asked what caused them to develop these new certificates, the answer was the
hiring of new full-time accounting faculty. One of their new hires is a CPA with
extensive income tax preparation experience. The other worked for several years as an
accounting manager for a local government agency. Both decided to develop certificates

in their areas of expertise, and the certificate programs have been very successful.

The department is experiencing significant growth in the number of certificates awarded
in both of these new areas. The Income Tax Preparer Certificate is attracting students
interested in preparing taxes as a profession. The Government/Non-profit Certificate is
attracting individuals who currently work for area government agencies and are seeking
advancement. To market the certificates offered by the accounting department,
accounting professors are now including information about the certificate programs in the

course syllabi.
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Chaffey accounting faculty have been working to expand their Income Tax Preparer
Certificate program. Students completing the certificate and passing a state exam will be
certified by the state of California to prepare income taxes. The department hopes this

will significantly increase interest in the tax program.

Students are taking classes for and are completing Chaffey’s other accounting certificates
but not at the same high rate as the two certificates discussed above. When asked why,
the chair responded that no one in the department has taken ownership of these certificate

offerings.

Citrus College

Department Chair: Robert Smolin

On paper, Citrus looks to have a robust and extensive vocational accounting program
offering an AS degree in accounting and five accounting certificates. However, the
interview revealed something quite different. Citrus currently has just one full-time
accounting instructor who has only been with the college two years. The college is

currently in the process of hiring two new full-time accounting instructors.

10



For some time, the accounting program has been languishing as the majority of the
faculty were in retirement mode. Moreover, for the last year, there has only been the one
full time faculty after the others retired. Because of this, there have not been any new
changes to their vocational offerings; however, this semester, they are offering their first

online accounting course.

They do not track the number of certificate completions and do not have any idea if
numbers of students are increasing or decreasing. The department’s Advisory Committee
has not been active for some time, limiting input from area businesses and the

community.

One high point is their course in Personal Finance, which is doing very well with the
number of sections being increased recently. The Chair feels this is because the class is
CSU appropriate. At Mt. SAC, we have recently begun discussing our own Personal
Finance course and whether or not it can be approved to meet one of the General

Education requirements. If so, this may greatly improve the demand for this class.

The Citrus College Department Chair hopes that the addition of the new accounting

faculty will revitalize their accounting program and halt its downward slide.

11



Fullerton College

Department Chair: Ed McCloud

I chose Fullerton College because of its limited vocational offerings. They offer an AS
degree in accounting but only one accounting certificate. Such a limited vocational
accounting program is unique, and I wanted to find out the reasons they offer so few

vocational opportunities for their students.

The reason is not one of inadequate numbers of full-time faculty. Fullerton has four full-
time faculty compared to Mt. SAC’s three. Most of their full-time faculty are recent hires,
and none are near retirement. According to the department chair, the full-time faculty’s
focus 1s on teaching the transfer accounting courses. No one has had any interest in the
vocational side of their program for quite some time, and, as a result, the program has

languished.

In addition, Fullerton College has cut, for budgetary reasons, many of their vocational
courses campus wide. According to the department chair, vocational programs took an
inordinately large percentage of the total number of classes that were cut. The

administration’s main cost cutting effort was the reduction of part-time faculty salaries

through cutting classes.

12
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Because of lack of interest by the faculty and sizable cuts in course offerings, the
vocational side of Fullerton’s accounting program has been reduced significantly. Due to
the College’s close relationship with CSU Fullerton, their transfer accounting classes are

doing very well.

Rancho Santiago

Department Chair: Bonnie Slager

Santiago College is in a similar situation as Citrus College but for different reasons.
Santiago, like Citrus, only has one full-time accounting instructor. In this case, it is a
result of this being a new campus rather than retirements. The College catalog depicts a
robust vocational accounting program which includes an AS degree and seven accounting
certificates. Three of the certificates focus on specific accounting software programs and

are unique to Rancho Santiago.

During the department chair interview, it became apparent that the nature of their
vocational accounting program was much more limited than the catalog listings suggest.
Rancho Santiago is the newest campus in the Santa Ana Community College District.

Santa Ana Community College has been in existence for many years and indeed has a

13



large vocational accounting program. The catalog listings for Santa Ana College were
just duplicated for Rancho Santiago whether or not the actual classes or certificates

would be offered at the new campus.

According to the department chair, Rancho Santiago has a limited vocational accounting
program with little demand for the courses that are offered. Unlike the Santa Ana
campus, the majority of Santiago’s students are transfer students. Santa Ana, on the other
hand, has a large vocational student population, and their vocational accounting program
is flourishing. With only one full-time accounting instructor at Rancho Santiago, the
focus has been on the transfer side of the accounting program. With such a limited
instructional staff, there has been no time to focus on the vocational program. As a result,

offerings are limited, and demand is low.

The question regarding the offering of a work-study program garnered an interesting
response. The Santa Ana Campus has had a work-study program for many years but is
currently looking to discontinue it. The decision appears to be driven by budget concerns
and is being pushed by the administration. They cite program costs and faculty salaries as
the reason. It is interesting to note that at Mt. SAC, we are looking to increase work
experience opportunities for our students and have recently increased the pay for our

instructors who supervise work experience students.

The Santa Ana campus has a very popular QuickBooks certificate, which requires the

completion of 16 units. QuickBooks is an accounting program used by small businesses.

14



Mt. SAC has not offered courses in QuickBooks due to concerns over the cost of site
licenses. According to the department chair, Intuit, QuickBooks’s parent company, is

currently working to reduce costs to educational institutions.

Summary of Department Chair

Interviews

Interviewing department chairs from a variety of community colleges was a worthwhile
endeavor. As accounting instructors, we are alike in so many ways. Our desire to provide
the best educational experience for our students was a common theme in all of our
discussions. The lack of support for three of the four accounting programs was appalling
and made me feel grateful to be at Mt. SAC. Single-instructor programs and drastic
program cuts actually create a self-fulfilling prophecy, where these programs will

continue to shrink until they no longer benefit the student or exist.

Several items of interest, which should be reviewed and studied by Mt. SAC’s accounting

department, were gleaned from these interviews. These topics are as follows:

e Successful vocational accounting programs need adequate college support.

Adequate numbers of full-time faculty must be available to teach both transfer

15



and vocational courses. Vocational programs must be given equal priority with

the transfer programs both in funding and in faculty hiring.

Successful vocational accounting programs need full-time faculty involvement.
The most successful vocational programs at Chaffey and the Santa Ana campus at
Rancho Santiago have full-time faculty teaching vocational courses and being
responsible for curriculum development. Without full-time faculty involvement,

vocational programs languish without leadership and direction.

Chaffey’s Income Tax Preparer program is an area that we should investigate
further at Mt. SAC. We currently offer only one tax course each fall semester.
Chaffey’s success demonstrates there is a demand for this type of vocational

program.

16



SURVEY OF ACCOUNTING DEPARTMENT

ADVISORY COMMITTEE

Each spring semester, the Mt. SAC Accounting and Management department holds its
annual Advisory Committee Meeting. The purpose of the meeting is to gather input from
area community and business members regarding our curriculum. This years meeting was
held on April 26™ and was attended by two faculty members from Cal Poly Pomona and

seven members of our surrounding community who work in the accounting profession.

Prior to the meeting, I developed an eight-question survey, which I passed out at the
meeting. See Appendix 3 for a copy of the survey. Seven surveys were returned, and they
are summarized in Appendix 4. The primary purpose of the survey was to gain insight

into the following:

e What is considered an entry level accounting position?

e [s experience in accounting required for an entry-level position?

e If experience is required, what specific experience?

e How are Community College certificates viewed by employers?

e What are the most important skills employers are looking for in an entry level

accounting position?
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The members of the advisory committee come from various areas of the accounting
profession: four work in public accounting as CPAs, one works in financial services, and
two work in employment services. Five of the seven members felt that an entry-level
accounting position would require the applicant to have some type of college degree,
either an AS or BS degree. All seven felt an applicant for an entry-level position would

have to have at least one year of related experience.

Three of the five members felt that an employer would value a Community College
Accounting certificate highly in either the hiring or the promotion process. Five of the
members felt that an employer would view certificates in Accounting, Accounts
Receivable and Accounts Payable favorably. Four members felt that certificates in
Bookkeeping, Payroll, Income tax preparation and computerized accounting would be

looked on favorably.

Question number eight asked the respondents to rank various accounting skills as they
viewed them regarding hiring or promotion. All seven ranked basic excel spreadsheet
skills as being very desirable. Five ranked advanced excel skills as being very desirable,
and two ranked this skill as desirable. Having skills in QuickBooks and word processing

were also ranked highly.
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MT. SAC CAREER PACEMENT SERVICES

MEETING

On May 5th, I met with Sam Nasser and Steve Woodyard from Mt. SAC’s Career
Placement Services department. Career Placement Services is responsible for developing
job opportunities for our students. In addition, they post these jobs and help students
apply for them. Sam and Steve were both very familiar with what jobs are available for
entry level accounting positions. Steve ran a report for me, which listed all of the
accounting related jobs they had posted over the last seven months. The detailed report

can be found in Appendix 5.

On page 22, I have created an excel spreadsheet which depicts the results of my analysis
of this report. I was able to separate the jobs into three main categories, those requiring
no experience, those requiring experience, and those requiring a bachelor’s degree. 1
eliminated those positions requiring a BS degree from my summary. This resulted in a
total of 155 job openings of which 103 were entry level and of which 52 required some

type of accounting experience.

The actual job listing supported the responses I received from our Accounting Advisory
Committee member survey. Thirty-six or 23.2% of the jobs listed skills in Microsoft

Excel as either desired or required. This was also the skill ranked highest by the Advisory
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