
	
	
	



[image: ]Minutes for August 14, 2024
11:00 a.m. to 12:00 p.m., Zoom Meeting

 
	VOICES

	X
	Loralyn Isomura – Appointed by CSEA 262
	
	VACANT – Appointed by Faculty Association

	X
	John Lewallen – Appointed by Classified Senate 
	
	VACANT – Appointed by CSEA 651

	X
	Lizette Henderson – Acting Assistant Director, POD
	X
	Melissa Cone – Appointed by Confidentials (Chair)

	X
	Maribel Gonzalez – Appointed by Academic Senate
	X
	Desiree Marquez – Appointed by Management Steering

	
	VACANT – Member-at-Large
	
	



	ITEM 
	DISCUSSION
	OUTCOME

	Minutes

	Review July minutes
	Motion by Desiree, second by John, minutes approved.

	Committee Membership
	Review committee vacancies, Mt. SAC Committee membership interest form webpage, and emails sent by POD to constituent groups
· Member-at-large
· CSEA 651
· Faculty Association

	Inclusion of VOICES in the POD Newsletters, which are sent out:
651 – hard copies 
262 - bi-weekly
Managers – monthly?
Faculty – monthly?
VOICES to email content to Lizette for Shout Outs or other information that we would like to be included. 

Regarding vacancies, the following committee members will reach out to the constituent groups: 
Maribel – FA
Lizette – 651
All – notify colleagues of member-at-large position



	Ode to You Award
	· Next Recipient
· Award delivery
· Request posting in Newsroom
· Ode to You Award - survey in Qualtrics
	Student Life is the current recipient, but when asked to select the next recipient, they selected colleagues within their direct upline, so VOICES asked them to select an alternate recipient by 8/23.

	Recognition
	· College Champion Awards
· Prepare slideshow presentation with winners for President’s Office 
· Request SchoolDude for name plaques by 9/11/24 Board meeting
· President’s Breakfast – TBD
· Volunteers to present awards at 9/11 Board Meeting

	· Melissa will:
· Prepare the slides for Flex and CPD day and send to the President’s Office.  
· Request SchoolDude for name plaques by 9/11/24 Board meeting
· Desiree, John and Loralyn will attend the President’s Brekfast.
· Lizette & John will attend the Board meeting to present and deliver trophies. 


	Shout Outs
	Next theme & date
· Week of 9/9
· Theme
· Assigned to
	Desiree & Loralyn will handle creating the flyer; Melissa will send it out via campus announcement, and will also notify Lizette for inclusion in POD newsletters for various constituent groups.

	Employee Engagement Events
	Fall 2024
· Signage across campus (posters and yard signs)
· Paper, tape, markers
· CPD Day Luncheon
· Time
· Volunteers: Melissa & Lizette
· FLEX Day Lunch or Check-in table
· Time
· Volunteers
· Giveaway items for CPD and Flex 
· Tablecloths and signage
· 250 Thank You Keychains
· 50 Thank you cards & squishies

	· Signage across campus – idea held for a future event.
· CPD Day Luncheon
· 8/16, 12:30-1:30pm, Summit Event Center
· Volunteers: Melissa & Lizette
· Will pass out “thank you” keychains for classified employees
· Manager Fall Gathering
· 8/19, 11:45am, Summit Event Center
· Volunteers: Melissa & Loralyn
· Will pass out “thank you” keychains for Managers
· FLEX Day Lunch table
· 8/23, 11am
· Put signage and VOICES pins on table in Founders Hall during the welcome back luncheon for all faculty and other staff that attended.



	Website Update
	· Update Minutes
· Update Shout Outs
· New pages on the VOICES site: 
· Annual Review Post by Year 
· Shout Outs
· Way to Go Joe / Ode to You
· College Champion Award Recipients and Nominees

	The website has been updated with minutes and shoutouts. 

	Next Meeting
	Wednesday, September 11, 2024 – 11:00am-12:00pm – Zoom Meeting 



	TOPICS FOR FUTURE MEETINGS

	
	Website

	
	Repository

	
	Award listing – descriptions of each award to be added

	
	Use of Mt. SAC Social Media, Marquee, and tv screens across campus as additional outreach 
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