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 Mt. San Antonio College's Student Equity Plan 2025-28 establishes a coordinated framework of evidence-based strategies designed to eliminate disproportionate impact and advance equitable outcomes for all students. These actions align directly with California Community Colleges Vision 2030's three foundational goals: Equity in Access, Equity in Success, and Equity in Support, while supporting Mt. SAC 2035's institutional priorities of fostering a Culture of Care, enhancing Student-Centered Learning and Support, and advancing Equitable and Innovative Teaching.
Goal 1: Culture of Care
Foster a caring campus community where individuals are valued and respected, and where students are surrounded by a network of empathy, personalized support, encouragement, and guidance.





Commitment 1.1: Service to Students

Student Equity Plan Metric 6: Successful Enrollment
· Planned Action 6.3.E (All Students): Communicate to campus employees about summer transition programs, matriculation support, and help that is available to support their families and communities 
Student Equity Plan Metric 8: Student Persistence
· Planned Action 8.3.A. (DI Students: Black, Hispanic, 1st Generation, Foster Youth, LGBT, White): Student Services will partner with Instruction to provide presentations on resources in classrooms to inform students about the wide range of support services available on campus as well as partnerships with off-campus agencies that provide additional support. To strengthen this effort, Student Services will work to enhance employee awareness and understanding of these resources, so that staff and faculty are equipped to refer students effectively.
· Planned Action 8.3.B. (DI Students: Black, Hispanic, 1st Generation, Foster Youth, LGBT, White): Improve consistent and accurate communication of student support program information across platforms, including (but not limited to) student hubs, student planner, catalog, website, and Student Services Guide. As part of this effort, review and align existing materials, and develop tools to support faculty and staff in sharing up-to-date information with students. This may include enhancement of a Student Services Guide to serve as a reference for employees and students.
· Planned Action 8.3.C. (DI Students: Black, Hispanic, 1st Gen, Foster Youth, LGBT, White): Provide students with information and resources about Basic Needs supports. Students who visit Basic Needs will participate in a needs assessment and receive timely follow-up support with appropriate referrals.




Commitment 1.2: Wraparound Support

Student Equity Plan Metric 6: Successful Enrollment
· Planned Action 6.1.A: (DI Students: Black/African American) - Provide tailored outreach to Black/African American applicants, support their successful enrollment, and partner with the Center for Black Culture and Student Success (CBCSS). This includes engaging with community programs serving Black/African American students and hosting a CBCSS Open House, modeled after Latinidad and APIDA Family Festival Day, for prospective students, with support from Student Services, Instruction, and the School of Continuing Education
Student Equity Plan Metric 8: Student Persistence
· Planned Action 8.3.A. (DI Students: Black, Hispanic, 1st Generation, Foster Youth, LGBT, White): Student Services will partner with Instruction to provide presentations on resources in classrooms to inform students about the wide range of support services available on campus as well as partnerships with off-campus agencies that provide additional support. To strengthen this effort, Student Services will work to enhance employee awareness and understanding of these resources, so that staff and faculty are equipped to refer students effectively.

Commitment 1.3: Holistic Support

Student Equity Plan Metric 8: Student Persistence
· Planned Action 8.2.A. (DI Students: Black, Hispanic, 1st Generation, Foster Youth, LGBT, White): Equity and affinity programs, including EOPS, TRiO ACES, Bridge, Financial Aid, and InReach, will promote and proactively connect DI students to support services and resources before and during major terms. These programs will collaborate to ensure that key services are promoted to incoming students, helping to foster early engagement, increase awareness, and support a strong start to their college journey. Data will be collected on student usage of programs and services.
· Planned Action 8.2.B. (DI Students: Black, Hispanic, 1st Generation, Foster Youth, LGBT, White): El Centro, CBCSS, EOPS, and Counseling will work together to implement a culturally-affirming First-Year Experience with an onboarding process that includes peer navigators and welcome events in each major term to increase the percentage of Black/African American, Hispanic/Latinx, White, First generation college students, and economically disadvantaged students completing credit thresholds in their first year (12 Credits for Part-Time and 24 credits for Full-Time).
· Planned Action 8.2.C. (DI Students: Black, Hispanic, 1st Generation, Foster Youth, LGBT, White): Explore the development of a peer mentoring program through CBCSS that connects first-year Black/African American students with continuing students and alumni who can provide guidance, encouragement, and networking opportunities.
· Planned Action 8.2.D. (DI Students: Black, Hispanic, 1st Generation, Foster Youth, LGBT, White): Expand summer transition opportunities for Black/African American students, incorporating culturally relevant experiences, community-building activities, and early connections to Mt. SAC and CBCSS staff.

Student Equity Plan Metric 10: Transfer
· Planned Action 10.4.A. (All Students): Student Services and Instruction will come together to develop support systems based on the “Keep Moving Up" transfer initiative model. Both the workshop curricula and mentorship framework may be adapted for other student populations. The result will be a campus-wide culture where seeking help is normalized and proactive support is standard. All students will be provided with encouragement to persist to achieve transfer and workforce goals.
· 
Commitment 1.4: Clear Communication

Student Equity Plan Metric 6: Successful Enrollment
· Planned Action 6.3.A (All Students): Create institutional standards for student communications emphasizing clarity, accessibility, consistency, cultural responsiveness, and a culture of care. Use these standards to review all materials that support students through the onboarding process, including a coordinated Student Communication Calendar.
· Planned Action 6.3.B (All Students): Create Student Centered Resources: Create a centralized landing page that provides the matriculation steps and supports onboarding, the site will integrate videos, and other resources.
· Planned Action 6.3.C (All Students): To support a caring campus culture, programs that support special populations will be provided with strategies for how to support students who have applied. High School Outreach will provide an annual training to provide disaggregated application to enrollment data and support for programs outreaching to students who have applied, this may include phone banking, email, texting, and the Navigate application reinforcing that students matter.
· Planned Action 6.3.D (All Students): Align program application deadlines for transition programs, and communicate all programs to new students (EOPS, Bridge, Step, and Promise Plus).
· Planned Action 6.3.E (All Students): Communicate to campus employees about summer transition programs, matriculation support, and help that is available to support their families and communities.
· Planned Action 6.3.F (All Students): Student Services will collaborate with an instructional designer to create a First Year Success Guide as a centralized location for program and service information to be incorporated into the onboarding experience and located in Canvas.
· Planned Action 6.3.G (All Students): SCE will develop activities providing information and processes for noncredit students to transition to credit.
Student Equity Plan Metric 8: Student Persistence
· Planned Action 8.1.A. (DI Students: Black, Hispanic, 1st Generation, Foster Youth, LGBT, White): Integrate the Navigate Mobile App into the onboarding process. Develop communication campaigns using EAB Navigate to deliver warm, affirming messages to new students to foster a sense of connection and timely support among DI student populations. Efforts may include a welcome message to all first-time Mt. SAC students at the start of each major term through EAB Navigate by Student Services (InReach). Customized messages for DI students affiliated with equity and affinity programs.
· Planned Action 8.1.B. (DI Students: Black, Hispanic, 1st Generation, Foster Youth, LGBT, White): Gain a deeper understanding of the needs of DI populations through focused outreach and qualitative feedback via campaigns in each major term focusing on students who do not persist from fall to spring and spring to fall, led by Inreach. Students will receive caring and proactive communication—via phone calls, text messages, and emails—encouraging re-enrollment and connecting them to available support services.  These campaigns will gather insights into the reasons students do not return, allowing the College to make data-informed program improvements.
· Planned Action 8.1.C. (DI Students: Black, Hispanic, 1st Generation, Foster Youth, LGBT, White): Student Services will collaborate with an instructional designer to create a First Year Success Guide to be incorporated into the onboarding experience and located in Canvas with visuals and translations to provide black or African American Students, Hispanic or Latinx, Foster youth, and first-generation college students with a centralized location for program and service information. Explore the utilization of the feature named Journey’s in EAB Navigate to create a first-year success guide in both the Desktop and Mobile App platform. Explore integration of visuals and videos.
· Planned Action 8.1.D. (DI Students: Black, Hispanic, 1st Generation, Foster Youth, LGBT, White): Explore the feasibility to implement a process using data and analytics to provide interventions when achieve grades below 2.0 GPA, and or fail to register for the subsequent terms. Include culturally responsive messaging templates for each DI population with follow-up protocols using an integrated technology approach of EAB Navigate, Canvas, and Banner.
· Planned Action 9.1.A. (DI Students: Men of Color): The Financial Aid Inreach/Outreach Team will create and offer an Insider Tips workshop to maximize financial aid literacy and fiscal responsibility of DI groups. Each term the Financial Aid Inreach/Outreach Team will identify students in the DI groups to invite and engage them with workshop content. Workshops will be developed specifically for noncredit students to meet their unique needs 
Student Equity Plan Metric 9: Completion
· Planned Action 9.2.B. (DI Students: Men of Color): Offer completion-focused workshops (e.g., petitioning to graduate, navigating last-semester requirements) in collaboration with El Centro and the Veterans Resource Center.
Goal 2: Equitable Access & Completion
Expand equitable access to and participation in instructional and support programs, services, and resources to enhance student success.



Commitment 2.1: Enhance Onboarding and First Year Success

Student Equity Plan Metric 6: Successful Enrollment
· Planned Action 6.1.A: (DI Students: Black/African American) - Provide tailored outreach to Black/African American applicants, support their successful enrollment, and partner with the Center for Black Culture and Student Success (CBCSS). This includes engaging with community programs serving Black/African American students and hosting a CBCSS Open House, modeled after Latinidad and APIDA Family Festival Day, for prospective students, with support from Student Services, Instruction, and the School of Continuing Education. 
· Planned Action 6.1.B (DI Students: Black/African American): Enhance communication and support tailored for Black/African American students that express culturally relevant messages of a caring campus.  Develop marketing materials that are more appealing for Black/African American students, explore new methods of outreach such as a mailer to Black/African American families marketing Mt. SAC as a Pro-Black campus. 
· Planned Action 6.1.C. (DI Students: Black/African American): Hire and retain faculty and staff who are sensitive to, and knowledgeable of, the value of DEISA+ in the workplace. 
· Planned Action 6.1.D (DI Students: Black/African American): Provide proactive cultural competency training for staff and faculty to better support effective communication with prospective Black/African American and diverse student populations. Identify staff liaisons in key departments, such as Admissions and Records, Financial Aid, and Counseling who are designated contacts to support Black/African American students via a culturally responsive lens of support through each matriculation step. 
· Planned Action 6.1.E (DI Students: Black/African American): Collaborate with Research & Institutional Effectiveness (RIE) to use disaggregated data (by race/ethnicity, socioeconomic status, first-generation status, and geography) to identify enrollment barriers and continuously improve outreach, communication, and onboarding practices.  This includes collection of qualitative data from Black/African American students about their experiences with application, matriculation, and enrollment.  Findings will be shared with the Placement, Readiness, and Progress (PReP) Committee. 
· Planned Action 6.2.A (DI Students: White): Generate contact lists for White students who apply to Mt. SAC and support them throughout the matriculation and enrollment process. 
· Planned Action 6.2.B (DI Students: White): Placement, Retention and Progress: First Year Success (PReP) will lead the exploration of data aimed at understanding challenges in White students enrolling at Mt. SAC. Use disaggregated data by socioeconomic status, first-generation status, and geography to better understand where White applicants face enrollment barriers and design interventions accordingly and use findings to inform student-centered practices. 
· Planned Action 6.4.A (All Students): Enhance the enrollment process with DEISA+ in mind. Remove intimidation and unnecessary complexities. This includes easing the application process; reducing complicated steps (Assessment Questionnaire, surveys); tracking students in the enrollment process (where are they getting stuck) and implement light touches along the way to encourage students to complete the enrollment process. 
· Planned Action 6.4.B (All Students): Open a new Welcome Center to offer centralized support for all incoming credit and noncredit students, regardless of entry term or pathway, and proactively reach out to students who have stopped out to encourage their return.
· Planned Action 6.4.C (All Students): Evaluate the current Promise Program structure, benchmark it against similar programs at other campuses, and assess the feasibility of offering two years of free tuition to remain regionally competitive. 

Student Equity Plan Metric 7: Completed both Transfer-Level Math and English
· Planned Action 7.2.A (DI Students: Hispanic, 1st Generation): Conduct a review of existing Embedded Tutoring initiatives supporting transfer-level English and Math within First-Year Experience (FYE) programs. Strengthen and continue development of cohorts for First Generation and Hispanic/Latinx Students, with ET support, through collaboration with English and math department faculty, EOPS, El Centro, DREAM, Bridge, and Rising Scholars programs, with baseline success rates tracked each term and compared to non-cohort participants. 
· Planned Action 7.2.B (DI Students: Black, Hispanic, DSPS, Economically Disadvantaged, 1st Generation): Identify first generation students in the enrollment process and implement outreach to encourage registration in First Year Experience transfer level Math and English cohorts, support enrollment in noncredit Academic Intervention for Math and English (AIME) courses for those interested, and awareness of student services programs. 
· Planned Action 7.3.A. (All Students): Counseling in collaboration with the Office of Instruction will launch an early-alert campaign that identifies and supports students by communicating completion milestones and offering personalized services to those who are not experiencing success in their first semester of taking a transfer level math or English course. 

Student Equity Plan Metric 8: Student Persistence
· Planned Action 8.2.B. (DI Students: Black, Hispanic, 1st Generation, Foster Youth, LGBT, White): El Centro, CBCSS, EOPS, and Counseling will work together to implement a culturally-affirming First-Year Experience with an onboarding process that includes peer navigators and welcome events in each major term to increase the percentage of Black/African American, Hispanic/Latinx, White, First generation college students, and economically disadvantaged students completing credit thresholds in their first year (12 Credits for Part-Time and 24 credits for Full-Time). 
· Planned Action 8.4.A. (All Students): Provide incoming students with timely information about transition and first-year success programs during the spring and summer terms leading up to their first year of college, many these programs provide support from a dedicated counselor. 
· Planned Action 8.4.B. (All Students): Collaborate with the Office of Research and other key departments to deepen understanding of student data and highlight areas of need. Insights gained will be used to inform decision-making and guide updates to programs and services, ensuring they are responsive to the evolving needs of Mt. SAC students. 
Student Equity Plan Metric 9: Completion
· Planned Action 9.2.B. (DI Students: Hispanic, Male, Economically Disadvantaged Male, 1st Generation, Foster Youth):Expand data dashboard usage in Student Services programs serving DI populations to track progress at key milestones: educational plan completion by 15 units, transfer level English and math completion, 50% completion of academic program or 30 credit units, and 70% of academic program or 42 credit units. The Career Center and Transfer and Completion Center will work collaboratively with programs to develop proactive caring campaigns to support students at each milestone.

Commitment 2.2: Support for Online Learning

Student Equity Plan Metric 6: Successful Enrollment
· Planned Action 6.3.F (All Students): Student Services will collaborate with an instructional designer to create a First Year Success Guide as a centralized location for program and service information to be incorporated into the onboarding experience and located in Canvas.

Student Equity Plan Metric 7: Completed both Transfer-Level Math and English
· Planned Action 7.6.A. (All Students): Collaborate with Student Services, SCE, Academic Support Centers, and English and Math faculty to engage students with key support services for transfer-level English and Math courses through the use of the Early Alert System, and partner with an instructional designer to develop and/or enhance centralized English and Math student support modules in Canvas, accessible to all students enrolled in these courses.
· Planned Action 7.6.B. (All Students): Support faculty in the implementation of Canvas technology tools to provide accessible options for student tutoring support and faculty-student relationship development.



Student Equity Plan Metric 8: Student Persistence
· Planned Action 8.5.B. (All Students): Develop faculty resources, including universally designed Canvas course shell templates (lecture, lab, hybrid, fully online, CTE) with embedded student resources and faculty toolkits that provide technology-based strategies and tools to support multimodal learners across teaching modalities. Hands-on workshops, along with additional online training and support, will provide faculty with materials on universal design and accessibility to foster template implementation.

Commitment 2.3: Support for Course Success

Student Equity Plan Metric 7: Completed both Transfer-Level Math and English
· Planned Action 7.1.A (DI Students: Black, Hispanic, DSPS, Economically Disadvantaged, 1st Generation): The Academic Support Centers will endeavor to recruit Embedded Tutors (ETs) that share similar experiences as those in the DI student populations and develop ET academic support skills through structured tutor professional development.
· Planned Action 7.4.A (All Students): In collaboration with the Faculty Advisory Board for Academic Support provide faculty professional development on effective classroom integration of Embedded Tutors, promoting a growth mindset around academic support, and incorporating requirements or incentives to boost student participation.
· Planned Action 7.5.A. (All Students): Offer ENGL C1000E Academic Reading and Writing with embedded tutoring support beginning in Fall 2026 to increase transfer-level English completion for the overall student population.

Commitment 2.4: Support Transfer and Completion

Student Equity Plan Metric 9: Completion
· Planned Action 9.2.A. (DI Students: Hispanic, Male, Economically Disadvantaged Male, 1st Generation, Foster Youth): In collaboration with the library Initiative for Equitable and Affordable Learning (LIEAL) Team, expand the use of Open Educational Resources (OER) and Zero Textbook Cost (ZTC) through the institutionalization of campus-wide processes, including reporting and promotion, to ensure the long-term sustainability of these initiatives to guarantee that all students have access to free instructional materials by the first day of class.
· Planned Action 9.2.B. (DI Students: Hispanic, Male, Economically Disadvantaged Male, 1st Generation, Foster Youth):Expand data dashboard usage in Student Services programs serving DI populations to track progress at key milestones: educational plan completion by 15 units, transfer level English and math completion, 50% completion of academic program or 30 credit units, and 70% of academic program or 42 credit units. The Career Center and Transfer and Completion Center will work collaboratively with programs to develop proactive caring campaigns to support students at each milestone.
· Planned Action 9.4.A. (All Students): The Career Center and Transfer and Completion Center will work collaboratively to develop proactive caring campaigns that support students at 50% completion of their academic program or 30 credit units to visit the Centers to support them in completing their educational goal and development of post completion plans.
· Planned Action 9.4.B. (All Students): During major terms the Completion team will proactively assist students who have completed 70% of their academic program and strengthen support for students who have successfully passed 42 credit units, helping them stay on track to achieve their educational goals and following their progress until they complete at least 95% of their educational goal or complete.
· Planned Action 9.4.C (All Students): The Career Center and Transfer and Completion Center will generate proactive “Just-in-Time” communication to students using data dashboards to monitor student progress and EAB Navigate to send timely, caring communications. This completion team will reach out to near completers with resources, appointment prompts, and follow-ups through campaigns, nudges, texts, calls, and small group scheduling.
· Planned Action 9.4.D (All Students): The Transfer and Completion Center will partner with Admissions and Records to have evaluators conduct degree reviews for near completers, students at 70% completion or with 42 earned credits, so they receive clear, accurate guidance on remaining requirements before discovering they are ineligible for graduation.
· Planned Action 9.4.E. (All Students): The Completion Center in collaboration with the Counseling Department will meet with students denied for graduation, using lists and denial codes from Admissions and Records (provided in early June and January) to give personal support, explain remaining requirements, and prioritize those with the most units completed or only 1–2 classes left to finish their academic goal.
· Planned Action 9.4.F (All Students): Instruction and Student Services will review degree completion, time-to-degree, and non-enrollment data, including students who have stopped out for three major terms, to identify and implement strategy enhancements.
· Planned Action 9.4.G. (All Students): Launch STEM ADTs in collaboration with Instruction and Student Services.
· Planned Action 9.4.H. (All Students): Establish monthly case conferencing meetings between, Transfer and Completion Center and relevant affinity centers with Career Center and Financial Aid invited at key intervals. Develop shared case management protocols for students at 70% completion with designated lead support person for each student and integrated follow-up responsibilities.  Success will be measured through increase in completion percentage after each primary term and student satisfaction with coordinated services.
Student Equity Plan Metric 10: Transfer
· Planned Action 10.1.A. (DI Students: Latino Male): Support Latino male students through "Sigue Subiendo" ("Keep Moving Up"), a transfer-focused cohort initiative developed through partnership with the Transfer and Completion Center, El Centro, Men of Color Action Network (MOCAN), and Rising Scholars. Provides mentorship, counseling, transfer support, academic assistance, cultural workshops, university tours, wellness programming, and financial aid guidance.)
· Planned Action 10.1.B. (DI Students: Latino Male): Offer Transfer Specialist workshops, drop-in hours, and regular one-on-one appointments to support Latino Male students throughout the transfer process, with intentional application assistance both in-person and online, modeled after the successful Equity Center CSU/UC application assistance nights, to ensure students receive timely and accessible guidance.
· Planned Action 10.1.C. (DI Students: Latino Male): El Centro and the Transfer and Completion Center will collaborate to offer culturally affirming workshops and empowering opportunities for Latino males: navigating university life, financial planning for transfer, and career exploration. Mt. SAC transfer alumni will be invited as speakers to share personal insights and guide university visits to their current or former campuses, providing firsthand perspectives on campus experience, resources, and success strategies.
· Planned Action 10.1.D. (DI Students: Latino Male): Create culturally responsive transfer pathway guides for each DI population that include information about campus climate at receiving institutions, financial aid transfer processes, family communication strategies, and connections to cultural centers at four-year institutions. Partner with alumni from DI populations at top transfer destinations to provide ongoing mentorship and campus visits.
· Planned Action 10.2.A. (DI Students: 1st Generation): Recruit new freshman students to join the dual admissions with the CSUs called the Transfer Success Pathway (TSP) program and the UCs, for invited students. These initiatives provide structured support and clear pathways to transfer, helping students successfully navigate their academic journey.
· Planned Action 10.2.B. (DI Students: 1st Generation): Increase awareness of and access to cross-enrollment opportunities for prospective transfer students. Additionally, Mt. SAC will develop a system to track and maintain records of students participating in cross-enrollment to better support their academic progress and success.
· Planned Action 10.3.A. (DI Students: Asian): Leverage the ARISE program to understand specific barriers impacting our Asian students' transfer journeys. Insights gained will guide the development of strategies and support services to improve transfer outcomes for Asian students.
· Planned Action 10.3.B. (DI Students: Asian): Collaborate with Institutional Research to disaggregate Asian student transfer data by subpopulation, analyzing major/certificate program, academic status, economic background, high school origin, and first-generation status to identify possible barriers. Conduct focus groups and listening sessions with diverse Asian students to uncover the “who” and “why” behind barriers, informing focused interventions to improve transfer success.
· Planned Action 10.3.C. (DI Students: Asian): Tailored Support Services: Based on data and local research findings, ARISE, in collaboration with the Transfer and Completion Center and the Career Center, will develop culturally specific workshops and advising resources. These initiatives may address challenges such as navigating the transfer process and providing counseling/services that acknowledge diverse cultural contexts.


Commitment 2.5: Enhance Processes to Support Student-Centered Course Needs

Student Equity Plan Metric 9: Completion
· Planned Action 9.5.A. Certificate or Degree Completion (All Students): Streamline transfer credit evaluations and related processes to give students clear, student-centered guidance on their progress and remaining requirements to meet their academic goal, including reviewing policies like the 12-unit transcript evaluation threshold.
· Planned Action 9.5.B. (All Students): Under the guidance of the Mt. SAC Credit for Prior Learning Workgroup, expand and promote Credit for Prior Learning (CPL) for new and returning adult students by providing comprehensive information on eligible prior experiences, such as AP, IB, military transcripts, and other articulated experiences, and expanding reviewable credit options.
· Planned Action 9.5.C. (All Students): Admissions and Records will simplify the variance request process by adopting the Transcript Evaluation System (TES), which interfaces with College Source, to manage transfer credit and course equivalencies, while continuing to explore additional technologies to improve course articulation from other campuses.
· Planned Action 9.5.D. (All Students): Counseling and Admissions and Records will work collaboratively to audit and revise forms with student input to ensure they are clear, accessible, and user-friendly for both students and staff.
Student Equity Plan Metric 12: Educational Plan Completion
· Planned Action 12.1.A. (DI Students: Hispanic): Using Navigate360, the Counseling Department will implement appointment campaigns for first-time Latinx students without a MAP to support the development of comprehensive academic plans. A coordinated referral process will connect Latinx students to support programs that promote persistence, success, and a sense of belonging.
· Planned Action 12.1.B. (DI Students: Hispanic): The Counseling Department will strategically co-host Counseling On-the-Go (COG) sessions and collaborate with El Centro on events to engage undecided Latinx students in an explorative environment that fosters readiness to complete comprehensive educational plans within the first year while providing direct opportunities to schedule counseling appointments.
· Planned Action 12.1.C. (DI Students: Hispanic): Through structured discussions, counselors will establish a college-wide service standard grounded in cultural competency to ensure culturally affirming, student-centered experiences for Latinx students. In partnership with the Department Chair, the Dean of Counseling will facilitate collaboration to discuss culturally sensitive counseling services as the foundation for developing standards for abbreviated and comprehensive educational plans in alignment with Title 5.
· Planned Action 12.1.D. (DI Students: Hispanic): The Counseling Department will collaborate with El Centro during culturally affirming events, such as Hispanic Heritage Month, to encourage student engagement in educational planning.
· Planned Action 12.1.E. (DI Students: Hispanic): The Counseling Department will conduct annual focus groups with Latinx students to assess program effectiveness, identify emerging barriers, and co-design improvements with Counseling faculty. Incorporate structured feedback sessions with Counseling Department, El Centro and Latinx serving support program staff and faculty to create and apply rapid-cycle improvement processes informed by qualitative feedback. Document program modifications and resulting outcomes to demonstrate the impact of student and stakeholder input.
· Planned Action 12.2.A. (All Students): Early connection and onboarding. Establish an integrated outreach onboarding team that includes ACCESS, EOPS, STEP, and Bridge to support students in completing abbreviated Mountie Academic Plans (MAPs) during new student early contacts to promote academic clarity, guide early planning, and support transition into college.
· Planned Action 12.2.B. (All Students): Early and Comprehensive Educational Planning. Ensure every first-time student completes a MAP before 15 units, outlining transfer pathways and ADT benefits per AB 928. Use Navigate360 to create appointment campaigns for first-time students without education plans and clearly place the reason for the appointment. Strategically host Counseling On-the-Go and co-hosted events Undecided DI students to complete comprehensive educational plans within their first year.
· Planned Action 12.2.C. (All Students): Through structured counselor discussions, establish a college-wide counseling service standard ensuring every student receives at least an abbreviated educational plan during their first appointment and in alignment with §55531 make reasonable opportunity to develop a comprehensive plan within the first year.  The Dean of Counseling will facilitate counselor collaboration to develop standard definitions per Title 5 and create a guide for enter and update reason codes.
· Planned Action 12.2.D. (All Students): Support students to self-initiate educational plans with the support of a counselor who will review and approve the educational plan. This can be done in groups, MAP sessions, and other innovations, the counselor will lock and activate the plans in DegreeWorks. 
· Planned Action 12.2.E. (All Students): Streamline counseling practices across all services and programs that offer counseling. Create standardized counseling practices across all programs: standard length of meetings, standard schedule grids and standard reason codes with definitions (with some customization).  All programs will review data on students served, usage rates, appointments, show rate, and student educational plan.
· Planned Action 12.2.F. (All Students): “Got an Ed Plan?” Week: Launch a centralized "Got an Ed Plan?" campaign each term featuring Ed Plan Week drop-in sessions, campus-wide posters, digital signage, social media outreach, and cross-campus messaging reinforcement. Support with affirming phone, text, and email communications, plus participation incentives. 
· Planned Action 12.2.G. (All Students): Responsive Scheduling: Review ideas for scheduling of counselors that supports student centered needs.  Review service capacity through strategic caseload management, counselor-managed availability, same-day/follow-up appointments, student check-in hours, extended scheduling windows.




Goal 3: Equitable and Innovative Teaching
Advance inclusive, equitable, and innovative teaching to increase student success and completion.





Commitment 3.1: A Diverse Campus Workforce

Student Equity Plan Metric 6: Successful Enrollment
· Planned Action 6.1.C. (DI Students: Black/African American): Hire and retain faculty and staff who are sensitive to, and knowledgeable of, the value of DEISA+ in the workplace 

Commitment 3.2: Investment in Professional Learning

Student Equity Plan Metric 7: Completed both Transfer-Level Math and English
· Planned Action 7.4.A (All Students): In collaboration with the Faculty Advisory Board for Academic Support provide faculty professional development on effective classroom integration of Embedded Tutors, promoting a growth mindset around academic support, and incorporating requirements or incentives to boost student participation 
Student Equity Plan Metric 8: Student Persistence
· Planned Action 8.5.A. (All Students): Through Mt. SAC 2035 invest in faculty-centered professional development that promotes a caring campus culture and integrates Healing-Centered Engagement practices into the learning Environment. These efforts will support the creation of inclusive, compassionate spaces that affirm student identity, promote well-being, and enhance student success.
· Planned Action 8.5.B. (All Students): Develop faculty resources, including universally designed Canvas course shell templates (lecture, lab, hybrid, fully online, CTE) with embedded student resources and faculty toolkits that provide technology-based strategies and tools to support multimodal learners across teaching modalities. Hands-on workshops, along with additional online training and support, will provide faculty with materials on universal design and accessibility to foster template implementation.
· Planned Action 8.5.C. (All Students): Enhance faculty training on EAB Navigate’s Early Alert system to improve student communication and engagement strategies, enabling more effective identification and support for timely interventions and improved student success.
Student Equity Plan Metric 9: Completion
· Planned Action 9.3.A. (DI Students: Hispanic, Male, Economically Disadvantaged Male, 1st Generation, Foster Youth): Provide faculty training in the use of course level disaggregated data to track student course outcomes progress, follow up with students performing below passing threshold for their course, and use EAB Navigate’s Early Alert system to enhance student utilization of basic needs services such as the food pantry, transportation vouchers, emergency grants, mental health services, and tutoring (Mt. SAC 2035 Equitable and Innovative Teaching 3.2).
· Planned Action 9.3.B. (DI Students: Hispanic, Male, Economically Disadvantaged Male, 1st Generation, Foster Youth): Offer professional development on culturally responsive teaching that draws on students’ cultural assets. Include strengths-based approaches, familiar communication styles, diverse materials, active learning strategies, and cultural asset integration.

Commitment 3.3: Strengthen Relationships

Student Equity Plan Metric 6: Successful Enrollment
· Planned Action 6.5.A (All Students): Enhance support for noncredit students by implementing focused strategies to ease their transition into credit programs through streamlined enrollment processes.
Student Equity Plan Metric 9: Completion
· Planned Action 9.1.A. (DI Students: Men of Color): The Financial Aid Inreach/Outreach Team will create and offer an Insider Tips workshop to maximize financial aid literacy and fiscal responsibility of DI groups. Each term the Financial Aid Inreach/Outreach Team will identify students in the DI groups to invite and engage them with workshop content. Workshops will be developed specifically for noncredit students to meet their unique needs.




STUDENT GROUP & GOALS BY YEAR 
 
Section 6: 2025-2028 SUCCESSFUL ENROLLMENT DATA & GOALS BY YEAR 
 
MIS Definition for Successful Enrollment: Among all 2022-2023 first-time non-special admit applicants who indicated an intent to enroll at Mt. SAC, the proportion of students who enrolled in the same academic year. Data Vista 
 
	Student Group 
	Goal 1 (Initial Goal) 
	Goal 2 (Targeted Goal) 

	All Students 
Baseline: 17.6% (4,952/28,112)  
	% of Increase Needed to Eliminate DI 
	# of Students Needed to Eliminate DI 
	% of Increase Needed to Fully Close Equity Gap 
	# of Students Needed to Fully Close Equity Gap 

	Black/African American Students 
Baseline: 13.6% (153/1105)  
	2.2% 
	25 
	4.2% 
	47 

	White Students 
Baseline: 4.4% (446/10,607) 
	19.3% 
	2,052 
	21.3% 
	2,265 


 
	Student Group 
	Year 1: 2025-2026 
	Year 2: 2026-2027 
	Year 3: 2027-2028 

	Black/African American Students 
	Initial goal – increase by .73% (9 students) 
	Initial goal – increase by 1.46% (18 students) 
	Initial goal – increase by 2.19% (27 students) 

	
	Targeted goal – increase by 1.4% (16 students) 
	Targeted goal – increase by 2.8% (32 students) 
	Targeted goal – increase by 4.2% (48 students) 

	White Students 
	Initial goal – increase by 6.4% (684 students) 
	Initial goal – increase by 12.8% (1,368 students) 
	Initial goal – increase by 19.2% (2,052 students) 

	
	Targeted goal – increase by 7.1% (755 students) 
	Targeted goal – increase by 14.2% (1,510 students) 
	Targeted goal – increase by 21.3% (2,265 students) 


 
 









Section 7: 2025-2028 COMPLETION OF TRANSFER-LEVEL ENGLISH & MATH COURSES IN YEAR 1 

MIS Definition for Transfer Level Math and English: Among the 2022-2023 first-time non-special admit student cohort, the proportion of students who completed both transfer-level math and English in their first year of credit enrollment. Data Vista 
 
	Student Group 
	Goal 1 (Initial Goal) 
	Goal 2 (Targeted Goal) 

	All Students 
Baseline: 17.6% (1,091/6,190) 
 
	% of Increase Needed to Eliminate DI 
	# of Students Needed to Eliminate DI 
	% of Increase Needed to Fully Close Equity Gap 
	# of Students Needed to Fully Close Equity Gap 

	Black/African American Students 
Baseline: 9.5% (18/189) 
	4.2% 
	8 
	8.3% 
	16 

	ACCESS (DSPS) Students 
Baseline: 12.6% (52/378) 
	1.9% 
	7 
	5.3% 
	19 

	Economically Disadvantaged Students 
Baseline: 16.9% (681/4,060) 
	0% 
	2 
	2.1% 
	82 

	First-Generation College Students 
Baseline: 13.9% (363/2,623) 
	4.5% 
	119 
	6.5% 
	170 

	Hispanic/Latinx Students 
Baseline: 13% (511/3,934) 
	10.7% 
	422 
	12.7% 
	499 


 
	Student Group 
	Year 1: 2025-2026 
	Year 2: 2026-2027 
	Year 3: 2027-2028 

	Black/African American Students 
 
	Initial goal – increase by 1.4% (3 students)  
	Initial goal – increase by 2.8% (6 students) 
	Initial goal – increase by 4.2% (9 students) 

	
	Targeted goal – increase by 2.8% (6 students) 
	Targeted goal – increase by 5.6% (12 students) 
	Targeted goal – increase by 8.4% (18 students) 

	ACCESS (DSPS) 
Students 
	Initial goal – increase by .63% (3 students) 
	Initial goal – increase by 1.26% (6 students) 
	Initial goal – increase by 1.89% (9 students) 

	
	Targeted goal – increase by 1.8% (7 students) 
	Targeted goal – increase by 3.6% (14 students) 
	Targeted goal – increase by 5.4% (21 students) 

	Economically Disadvantaged Students 
	Initial goal – increase by 1% (1 students) 
	Initial goal – increase by 2% (2 students) 
	Initial goal – increase by 3% (3 students) 

	
	Targeted goal – increase by 0.7% (28 students) 
	Targeted goal – increase by 1.4% (56 students) 
	Targeted goal – increase by 2.1% (84 students) 

	First-Generation College Students 
	Initial goal – increase by 1.5% (40 students) 
	Initial goal – increase by 3% (80 students) 
	Initial goal – increase by 4.5% (120 students) 

	
	Targeted goal – increase by 2.2% (57 students) 
	Targeted goal – increase by 4.4% (114 students) 
	Targeted goal – increase by 6.6% (171 students) 

	Hispanic/Latinx Students 
	Initial goal – increase by 3.6% (141 students) 
	Initial goal – increase by 7.2% (282 students) 
	Initial goal – increase by 10.8% (423 students) 

	
	Targeted goal – increase by 4.2% (167 students) 
	Targeted goal – increase by 8.4% (334 students) 
	Targeted goal – increase by 12.6% (501 students) 


 
 






Section 8: 2025-2028 FIRST PRIMARY TERM TO SECONDARY TERM DATA & GOALS BY YEAR 

MIS Definition for Persistence: Among the 2021-2022 first-time non-special admit student cohort, the proportion of students who persisted from their primary term of enrollment to the subsequent primary term. Data Vista 
 
	Student Group 
	Goal 1 (Initial Goal) 
	Goal 2 (Targeted Goal) 

	All Students 
Baseline: 73.7% (3,937/5,336)  
	% of Increase Needed to Eliminate DI 
	# of Students Needed to Eliminate DI 
	% of Increase Needed to Fully Close Equity Gap 
	# of Students Needed to Fully Close Equity Gap 

	Black/African American Students 
Baseline: 56.5% (104/184) 
	10.7% 
	20 
	17.8% 
	33 

	First-Generation College Students 
Baseline: 69.1% (1,557/2,254) 
	6% 
	136 
	8.1% 
	182 

	Foster Youth Students 
Baseline: 51.8% (57/110) 
	13.1% 
	15 
	22.4% 
	25 

	Hispanic/Latinx  
Male Students 
Baseline: 71.8% (1,122/1,564) 
	0.5% 
	9 
	2.8% 
	44 

	LGBT Students 
Baseline: 68.2% (274/402) 
	1.4% 
	6 
	6% 
	25 

	White Students 
Baseline: 64.7% (348/537) 
	6.1% 
	33 
	10.1% 
	55 


 
	Student Group 
	Year 1: 2025-2026 
	Year 2: 2026-2027 
	Year 3: 2027-2028 

	Black/African American Students 
	Initial goal – increase by 3.6% (7 students) 
	Initial goal – increase by 7.2% (14 students) 
	Initial goal – increase by 10.8% (21 students) 

	
	Targeted goal – increase by 6% (11 students) 
	Targeted goal – increase by 12% (22 students) 
	Targeted goal – increase by 18% (22 students) 

	First-Generation College Students 
	Initial goal – increase by 2% (46 students) 
	Initial goal – increase by 4% (92 students) 
	Initial goal – increase by 6% (138 students) 

	
	Targeted goal – increase by 2.7% (61 students) 
	Targeted goal – increase by 5.4% (122 students) 
	Targeted goal – increase by 8.1% (183 students) 

	Foster Youth Students 
	Initial goal – increase by 4.4% (5 students) 
	Initial goal – increase by 4.4% (5 students) 
	Initial goal – increase by 4.4% (5 students) 

	
	Targeted goal – increase by 7.5% (9 students) 
	Targeted goal – increase by 15% (18 students) 
	Targeted goal – increase by 22.5% (27 students) 

	Hispanic/Latinx Male Students 
	Initial goal – increase by .2% (3 students) 
	Initial goal – increase by .4% (6 students) 
	Initial goal – increase by .6% (9 students) 

	
	Targeted goal – increase by .93% (15 students) 
	Targeted goal – increase by 1.86% (30 students) 
	Targeted goal – increase by 2.79% (45 students) 

	LGBT Students 
	Initial goal – increase by .5% (2 students) 
	Initial goal – increase by 1% (4 students) 
	Initial goal – increase by 1.5% (6 students) 

	
	Targeted goal – increase by 2% (9 students) 
	Targeted goal – increase by 4% (18 students) 
	Targeted goal – increase by 6% (27 students) 

	White Students 
	Initial goal – increase by 2% (11 students) 
	Initial goal – increase by 4% (22 students) 
	Initial goal – increase by 6% (33 students) 

	
	Targeted goal – increase by 3.4% (19 students) 
	Targeted goal – increase by 6.8% (38 students) 
	Targeted goal – increase by 10.2% (57 students) 


 


Section 9: 2025-2028 COMPLETION DATA & GOALS BY YEAR 

MIS Definition for Completion: Among the 2019-2022 first-time non-special admit student cohort, the unduplicated count of students who earned one or more of the following: Chancellor’s Office approved certificate, associate degree, and/or CCC baccalaureate degree, and had an enrollment in the selected year that they earned the award within 2, 3, 4, or 6 years. Data Vista 

	Student Group 
	Goal 1 (Initial Goal) 
	Goal 2 (Targeted Goal) 

	All Students 
Baseline: 13.5% (894/6,605) 
	% of Increase Needed to Eliminate DI 
	# of Students Needed to Eliminate DI 
	% of Increase Needed to Fully Close Equity Gap 
	# of Students Needed to Fully Close Equity Gap 

	Economically Disadvantaged Students 
Baseline: 11.7% (257/2,203) 
	0.8% 
	19 
	2.8% 
	62 

	First-Generation College Students 
Baseline: 10.8 (326/3027) 
	3.1% 
	95 
	5.1% 
	155 

	Foster Youth Students 
Baseline: 6.7% (12/179) 
	3.3% 
	6 
	7% 
	13 

	Hispanic/Latinx Students 
Baseline: 12.4% (504/4,051) 
	0.9% 
	35 
	2.8% 
	115 

	Male Students 
Baseline: 11% (355/3,235) 
	3% 
	98 
	5% 
	163 

	Baseline Data provided for the 2019-2020 academic year 


 
	Student Group 
	Year 1: 2025-2026 
	Year 2: 2026-2027 
	Year 3: 2027-2028 

	Economically Disadvantaged Students 
	Initial goal – increase by .26% (7 students) 
	Initial goal – increase by .52% (14 students) 
	Initial goal – increase by .78% (21 students) 

	
	Targeted goal – increase by .93%  
(21 students) 
	Targeted goal – increase by 1.86%  
(42 students) 
	Targeted goal – increase by 2.79% (63 students) 

	First-Generation College Students 
	Initial goal – increase by 1% (32 students) 
	Initial goal – increase by 2% (64 students) 
	Initial goal – increase by 3% (96 students) 

	
	Targeted goal – increase by 1.7%  
(52 students) 
	Targeted goal – increase by 3.4%  
(104 students) 
	Targeted goal – increase by 5.1% (156 students) 

	Foster Youth Students 
	Initial goal – increase by 1.1% (2 students) 
	Initial goal – increase by 2.2% (4 students) 
	Initial goal – increase by 3.3% (6 students) 

	
	Targeted goal – increase by 2.3%  
(5 students) 
	Targeted goal – increase by 4.6%  
(10 students) 
	Targeted goal – increase by 6.9% (15 students) 

	Hispanic/Latinx Students 
	Initial goal – increase by .3% (12 students) 
	Initial goal – increase by .6% (24 students) 
	Initial goal – increase by .9% (36 students) 

	
	Targeted goal – increase by .93% (39 students) 
	Targeted goal – increase by 1.86%  
(78 students) 
	Targeted goal – increase by 2.79% (117 students) 

	Male Students 
	Initial goal – increase by 1% (33 students) 
	Initial goal – increase by 2% (66 students) 
	Initial goal – increase by 3% (99 students) 

	
	Targeted goal – increase by 1.7% (55 students) 
	Targeted goal – increase by 3.4% 
 (110 students) 
	Targeted goal – increase by 5.1% (165 students) 


 
 
Section 10: 2025-2028 TRANSFER TO A FOUR-YEAR UNIVERSITY DATA & GOALS BY YEAR 

MIS Definition for Transferred to a Four-Year: Among the 2018-2019 first-time non-special admit student cohort, who earned 12 or more units at any time and at any college and who exited the community college system in the selected year, the number of cohort students who enrolled in any four-year postsecondary institution in 2019-2020 or 3 years after for 2 year cohort, 4 years after for 3 year cohort, 5 years after for 4 year cohort and 7 years after for 6 year cohort. Data Vista 
 
	Student Group 
	Goal 1 (Initial Goal) 
	Goal 2 (Targeted Goal) 

	All Students 
Baseline: 31.2% (767/2,459) 
	% of Increase Needed to Eliminate DI 
	# of Students Needed to Eliminate DI 
	% of Increase Needed to Fully Close Equity Gap 
	# of Students Needed to Fully Close Equity Gap 

	Asian Students 
Baseline: 26% (157/603) 
	3.4% 
	21 
	6.8% 
	42 

	Economically Disadvantaged Students 
Baseline: 25.6% (204/798) 
	5.3% 
	43 
	8.3% 
	67 

	First-Generation College Students 
Baseline: 26.5% (270/1,019) 
	5.3% 
	55 
	8% 
	82 

	Hispanic/Latinx Male Students 
Baseline: 24.2% (152/629) 
	6.1% 
	39 
	9.4% 
	60 

	Male Students 
Baseline: 27% (316/1,169) 
	5.5% 
	64 
	7.9% 
	93 


 
	Student Group 
	Year 1: 2025-2026 
	Year 2: 2026-2027 
	Year 3: 2027-2028 

	Asian Students 
	Initial goal – increase by 1.1% (7 students) 
	Initial goal – increase by 2.2% (14 students) 
	Initial goal – increase by 3.3% (21 students) 

	
	Targeted goal – increase by 2.3% (14 students) 
	Targeted goal – increase by 4.6%  
(28 students) 
	Targeted goal – increase by 6.9% (42 students) 

	Economically Disadvantaged Students 
	Initial goal – increase by 1.8% (15 students) 
	Initial goal – increase by 3.6% (30 students) 
	Initial goal – increase by 5.4% (45 students) 

	
	Targeted goal – increase by 2.8% (23 students) 
	Targeted goal – increase by 5.6%  
(46 students) 
	Targeted goal – increase by 8.4% (69 students) 

	First-Generation College Students 
	Initial goal – increase by 1.8% (19 students) 
	Initial goal – increase by 3.6% (38 students) 
	Initial goal – increase by 5.4% (57 students) 

	
	Targeted goal – increase by 2.7% (28 students) 
	Targeted goal – increase by 5.4%  
(56 students) 
	Targeted goal – increase by 8.1% (84 students) 

	Hispanic/Latinx Male Students 
	Initial goal – increase by 2% (13 students) 
	Initial goal – increase by 4% (26 students) 
	Initial goal – increase by 6% (39 students) 

	
	Targeted goal – increase by 3% (20 students) 
	Targeted goal – increase by 6%  
(40 students) 
	Targeted goal – increase by 9% (60 students) 

	Male Students 
	Initial goal – increase by 1.8% (22 students) 
	Initial goal – increase by 3.6% (44 students) 
	Initial goal – increase by 5.4% (66 students) 

	
	Targeted goal – increase by 2.6% (31 students) 
	Targeted goal – increase by 5.2%  
(62 students) 
	Targeted goal – increase by 7.8% (93 students) 




Section 12: 2025-2028 Educational Plan Completion 

 
	Completion of Comprehensive (COMP) Educational Plan 

	Academic Year Cohort 
	Total # of Enrolled Students in Cohort 
	# of Students who Received COMP by End of 1st Primary Term 
	# of Students who Received COMP by End of 1st Primary Term 
	# of Students who Received COMP by End of 1st Academic Year 
	# of Students who Received COMP by End of 1st Academic Year 

	Fall 2022 Cohort 
COMP Ed Plan by 6/30/2023 
	3085 
	312 
	10% 
	487 
	16% 

	Spring 2023 Cohort 
COMP Ed Plan by 12/31/2023 
	393 
	38 
	10% 
	54 
	14% 

	Fall 2022 Cohort 
COMP Ed Plan by 6/30/2024 
	3286 
	210 
	6% 
	481 
	15% 

	Spring 2023 Cohort 
COMP Ed Plan by 12/31/2024 
	332 
	49 
	15% 
	75 
	23% 


 
	Completion of Abbreviated (ABVR) Educational Plan 

	Academic Year Cohort 
	Total # of Enrolled Students in Cohort 
	# of Students who Received ABVR by End of 1st Primary Term 
	# of Students who Received ABVR by End of 1st Primary Term 
	# of Students who Received ABVR by End of 1st Academic Year 
	# of Students who Received ABVR by End of 1st Academic Year 

	Fall 2022 Cohort 
ABVR Ed Plan by 6/30/2023 
	3085 
	860 
	28% 
	1120 
	36% 

	Spring 2023 Cohort 
ABVR Ed Plan by 12/31/2023 
	393 
	92 
	23% 
	107 
	27% 

	Fall 2022 Cohort 
ABVR Ed Plan by 6/30/2024 
	3286 
	720 
	22% 
	998 
	30% 

	Spring 2023 Cohort 
ABVR Ed Plan by 12/31/2024 
	332 
	101 
	30% 
	135 
	41% 
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