This transcript was exported on Apr 07, 2019 - view latest version here.

Speaker 1:	As a counseling faculty member, I meet with students face-to-face and I'm looking at their units and what they've completed. For me, I really want to learn as much as I can to help the students understand that they need to be as efficient and critically minded as possible so that way we're not hearing over and over again, "Oh, I go to Mt. SAC, and I get stuck." But on the other side, that doesn't have to be the case.
Liesel :	Welcome to the Magic Mountie Podcast. This is a podcast that's dedicated to helping faculty and other college employees as they try and navigate the challenging fabric of serving students, especially at Mt. San Antonio College, but everyone's welcome.
Christina:	Welcome back. I'm Christina and we have another episode that was captured during spring flex day, so if you missed Patricia Maestro and George Bradshaw's presentation on student success, then we have an abridged version for you here today. They discuss everything from the degree awarding process to how to help students exit and so much more. Enjoy.
Patricia M.:	Thank you for coming to our session. I am Patricia Maestro. I have a couple of hats on campus this year. I am the coach here of the counseling department and my co-chair is Lena Soto. Shout out to her. I love her. My other hat that I have is Guided Pathways Faculty Liaison and what basically it is that I'm working as faculty and your voice in regards to Guided Pathways and what we're doing here at the college.
Patricia M.:	Under Guided Pathways and under the new state funding formula, one of the things that we have to do as an institution is now we are looking at completion as our funding formula. That means that students, how the college will be paid in the next few years and it starts actually in fall of '19 is not based on enrollment, which used to be our old funding formula, it's based on completion. And so, this is a really important for us to start looking at as a faculty, how do we get students through the pipeline? So not only how do we get them into the system, but how do we get them to exit?
Patricia M.:	And a few years ago I had the pleasure of having Dr. George Bradshaw, Dean of Enrollment, and I'll have him reintroduce himself and one of his evaluators come into an adjunct counseling faculty meeting to talk about what are some of the issues as counselors, we're always helping students figure out what they need to do for their path, their careers, what they want to do for their major. But the real goal is to get them completed. Right? And one of the issues we always had in our areas as counselors is when we had that student that I've been working with every semester, and then they go to graduate and they're ready to finish their degree, there's an error.
Patricia M.:	And it's like, why do they have an error? What's going on? So we had the evaluator come who's no longer here, and I asked her, can you give us some insight on what we can do in counseling to better serve these students to exit? What are some of those issues that we're having with the students who are ready to be done, and then they get the letter that says, sorry you didn't complete X, Y and Z. And that's a bummer for that student who's been here for as long as they've been here. And that's also for you as faculty is you're not getting these students done what's going on?
Patricia M.:	When Guided Pathways came around, I went to my colleague who's going to present, and I said, "Can you do this for us? Can you give us some insight on what we need to be aware of in regards to this degree completion, especially as we move forward?" And I'm going to hand it over to my co-presenter.
George B.:	Thank you. My name is George Bradshaw. I serve as Dean of Enrollment Management here at Mt. SAC. I've been here for 11 years now, which is a lot longer than I had originally anticipated, but it has a way of pulling you back in. Prior to that, I was the Chief Admissions Officer at Cal Poly Pomona for almost five and a half years, and prior to that was at the University of Utah in Salt Lake City in admissions and records there, and then back to Cal State San Bernardino. So, I have a lot of experience in the CSU and so some of my comments will be based on that in that regard.
George B.:	In terms of presentation takeaways, you should walk away from here learning what the top degree and certificate awarding areas are, what current campus efforts are to award more degrees and certificates, student advantages of transferring with associate's degree. You guys probably understand that, typically in the CSU and the UC, for example, if you had your 60 transferable and you 30G and your golden four, you didn't really need a degree to transfer. It's not a requirement for admissions and it's still not a requirement. However, there are some advantages if a student actually does. How to avoid common degree awarding pitfalls. And then also strategies you can use to help your students receive awards.
George B.:	In terms of 2017-18 petitions and degree petitions for degrees. So how many you guys know what our degree awarding process is like? Anybody having a sense of what we do or how it works? Probably similar to what you went through when you graduated with your degrees, but you'd be surprised that students don't necessarily realize they need to petition to graduate. They think a lot it's like high school, okay, I've been here four years and at the end of four years you just move on. But to do that, we'd have to go and figure out who graduated every term. And it's a lot of busy work for maybe not a lot of returns. So we don't, as you probably assume, don't do it that way. Students in most cases need to petition. However, we've made some inroads on that and honestly we got a little bit of pushback on that. So we'll talk about that in a couple of slides.
George B.:	We've had 3,634 students petition formally say, "Hey, please let me graduate." Of that, you see roughly 71% are successful and that part is good, so two thirds of them are saying, "I know what I'm doing." There's another 30% or so that haven't quite got it, but it's usually not always major. Sometimes it's little things and we'll talk about that too.
George B.:	You can see the largest filing percentage is in the spring, which you might imagine most people finish it up then. And generally just so in terms of timeline on the major semesters, it's usually a month, month and a half after that term ends because we wait for the grades to roll. Thank you for all of you that turned your grades in on time. For those of you guys that didn't, I'm going to shake my finger at you. The challenge with that is when we do academic standing, if you got three grades missing and you should be off probation, but now those grades are missing and now you're not, or conversely, you wind up on because things are missing. So that was just my little PSA about turning your grades in on time.
George B.:	Some of you guys work in programs where they offer certificates and this area is, I think one that's growing. And not a lot of students get the difference sometimes between a degree and a certificate. 90% of the certificates that students petition for get awarded. That's good. And the spring is again, the largest period of time where we would award those degrees.
George B.:	The awarded associate's degrees. Now this slide is interesting for me because how many of you know how our distribution breaks out? Meaning AA degrees versus AS degrees versus ADT degrees? Probably have a sense. But basically we offer really 14 AA degrees, 63 AS degrees, and then 20 ADTs. And we know what ADTs are? Associate degrees for transfers. So those are the fairly new ones, but they are growing and if you look at the distribution there, you see the ADTs make up about 20% of the degrees that we offer, but they're over 33% of the ones we award. With regard to the AS degrees, they make up 28 and a half percent of those we award, but they're over 65% are the ones that we actually offer. And then just regard the AA is 14% of the degrees that we offer, but they're 38% of the ones that we award.
George B.:	So you can see the smaller areas, meaning the AAs and the ADTs are the lion's share. You could argue maybe the AS's take a little bit longer, a little bit more work. You also might argue they're not as interested in those and those areas of programs. I don't really know. I'm just giving you some numbers in terms of thinking about what we offer as a campus.
George B.:	Personally, I think it'd be a good idea to offer more ADT degrees, although I know there, at least I understand at the curriculum level, there's been a little bit of pushback on that. So you might've seen in the president's cabinet notes about what we call auto awarding degrees and part of my argument, and we're one of two or three that I know of in the state that do that, and part of the rationale from my perspective to do that is this legal code right here.
George B.:	So it essentially says the governing board, SHALL doesn't say if you want to, it doesn't say if you get around to it, if you feel good about it, right? If there's enough consensus on campus. I read that and I see 'shall", but you could argue as well as it could be self-serving. She mentioned earlier, part of our new funding model effective this year is where before it was a hundred percent FTE, a butt in a seat, we're going to pay you X amount. Now 60% of that is butt in the seat. You got 20% of what they're calling completion. Did you get a certificate? Did you get a degree? Have you done certain things that they've deemed as good? Have you taken freshman lab or transfer level English and mathematics in that first year? And then the other part are what they call equity considerations, the other 20%, number of people on financial aid and other processes that we look at.
George B.:	But essentially this was my rationale for saying, "Okay, this is why an auto award is useful." But even though we use the term auto award, it's somewhat of a misnomer. Nothing automatically happens. Essentially it's an auto petition. There's also people who don't petition. Why many times they argue, "Oh, I didn't know." Reasonable. What to me was really a big push for me was we would have counseling come at us, "Billy left the campus five years ago, never petitioned to get a degree." Now the catalog's changed. Billy broke enrollment. So Billy doesn't really technically get to go back to a catalog. Five years ago, Billy would be held to the new graduation requirements. Right? So to me this helps the student because we can say Billy listed on file what his major was, met all of the requirements. We say, "Congratulations Billy. Here you go."
George B.:	That to me is helpful to students, it's one less hoop to jump through and you'll see the numbers of what we've awarded over time. Our award, and I've had a donut hole come back and say, "You know what? You guys really stuck it to me on this one. Really didn't want that degree. You really crippled me. You guys are bad actors and who can I talk to about this?" Hasn't happened yet. Knock on wood, right?
George B.:	Again, the auto award, we use as a reporting tool to the generate lists of students who appear to meet graduation time, but it only works if the major on file is commensurate with what they're actually pursuing. You guys know here, I can say I'm a accounting major, business major, kinesiology and wellness major, and continue to take whatever else I want to take.
George B.:	There's nothing that locks you in like a lot of four year schools. If you want to do architecture, you've got to be an architecture major. You can't just randomly enroll in these classes. That doesn't happen here. You can take pretty much whatever you want. So in our situation with the auto petition, I'll call it, their major on file has to be the same. Once our evaluators get that list, we do some mechanical work and we figured out it looks like this, they've got all the GPA, they've got all the other requirements. Can we actually award the degree? And if students meet all of the degree requirements, we go ahead and we award the degree.
Patricia M.:	As George is alluding to, students have to have a declared major in the system what we call degree works. If you have a major in your area and you're from like nutrition or welding or whatever it is, and you want those students to declare that major and the students can two ways, they can change their major anytime. Anytime. But if you want them to be purposeful, give them extra credit and you want to kind of give this as a way to get them to declare that major. The only problem is with this, if you have certificates and the student requires ... so I'm awarding the AS degree or this as AST and you have certificates, the auto won't happen. So this is another way for your students to also look at alternative things they might have received along the way and not change their longterm goal, an AS degree or AST, but they can do what ifs, they can see how close they are to a certificate or how close they are to another degree and then submit that to admissions and records, but still have that longterm goal in the auto ward system.
Patricia M.:	The second thing that the college has started this past fall is when students register, they are being asked to verify their major. So as soon as before they go into the system to register, it stops them and the message is, "Is this your major?" The student can say, yes, it's accurate or no, it's not accurate and then they get to change it. But again, the problem is, is if they have multiple options, like you have multiple layers of certificates or they're looking at becoming a nurse and they put nursing as their major and technically can get a kinesiology degree, then they won't get the kinesiology degree because they're technically a nursing major. So those are the things that you have to be mindful of is that the student has to know that they have to change their major to get that auto award process. So I just wanted to throw that in.
George B.:	Thank you. And just to be clear here, if they turn in a physical hard copy petition, we'll check whatever major they want us to check. Not a problem. Her comments were specifically toward the auto award part. So it's going out there and look for history. If you're doing chemistry, but in the system it says history, we're going to be looking to match, okay, did you meet all the requirements for history? Even though you may have had all chemistry, we're looking at a way to be a little bit more creative from the standpoint of can we run this against multiple permutations, which takes a lot of computing power, which IT has said, we don't have the power to do that.
George B.:	Right now, we're only awarding it because they said that. Some schools are saying we're thinking about possibly giving them whatever they met. We're not there yet. I'm not sure we will get there, but we're focusing only on if there's symmetry between what you said and what you did, I think it's highly unlikely that you just randomly took all the right courses to get this particular degree after having said you wanted that.
George B.:	Before we even went down this pathway, we had a conversation with our financial aid director and said, "Okay, we heard feedback that this may be a concern for students. It might limit their financial aid eligibility." I think there were two responses that she gave. One said we have within our ability as financial aid professionals to make adjustments as necessary based on changing educational goals. And she also pointed out that the role of financial aid is not necessarily to maximize the student's financial aid eligibility for a couple of reasons, especially if you're looking at Cal grant or Pell grants, you have a limited number of years that you can qualify for that.
George B.:	So if you use up all your money by spending an extended period of time at the community college, guess what? When you transfer to the CSU or somewhere else, that money's gone, and it's not coming back. So there is, I would say some sort of benevolent pushing you out of the nest to some degree to say, hey fly, get this as efficiently as makes sense for you, transfer, use the rest of that money over here where it's going to cost you more money to attend that other school. So that was part of the conversation.
George B.:	The other part of it was in most cases that's not an issue and if we're moving from certificate to degree, again not an issue, but from degree to degree depending. So it makes sense for when I heard her say that makes sense from my perspective to speak to the student and say, "Hey, if this is your long term goal, let's strategize about how we meet that in a way that's going to maximize your dollars, not necessarily maximize your dollars at Mt. San Antonio College."
Patricia M.:	So it doesn't affect certificates. So the student gets a level one certificate, level two certificate. Financial aid doesn't stop. Where it does stop is once they've earned the degree. So the kinesiology student who is a nursing major, as soon as they earn the kinesiology degree, which we need for the nursing program, they will have to go back to financial aid because they're going to be here another two years. They would have to appeal to then get the additional funding for another two years at community college. Once they transfer, they get another set of money, they can use it all up as George just stated. So it's kind of a debate. Counselors have been not supportive of this because of that worry, but we've been reassured that they will find ways to help those students to not penalize them for something that we're auto awarding them.
George B.:	Now, the auto award in terms of degrees is fairly new. When I say fairly new, it's only lived in Banner from the last five, six years that we've been doing that. Prior to moving to Banner those are the guys that were here prior to '09, we had another system called Isis. We already did the certificate auto awarding and Isis in our old system, so that's been longstanding here. That's been years and years and years. When we moved to Banner, it broke that, it didn't work anymore and so we had to go and rebuild that and make that viable again.
George B.:	In a nutshell, there are a couple of things that influence priority registration. Are you the one of the statutorily required priority registration veterans, access, foster youth, EOPS? If you're in that, you get that primarily. Our campus has made some local decisions for athletes. You have a special time you have to practice, a special time you have games. So if you're in one of these cabinets, recognized student government, then you will get a second tier priority registration. But in order to keep that, even with veterans, you must maintain at least a 2.0. I may be an athlete, but now I got a 1.9. Guess what? Now you're going to get a date, not based on the athlete, you're gonna get one based on the fact that you've completed 15 units here, which might be day six.
Patricia M.:	For our new students to get an early as possible registration date. And these are new students with zero units. The AQ, which is our new assessment online, online orientation, and a completion of a set first semester plan, it has to be the electronic plan that's done by a counselor and we have something called map workshops now, the students can do that, and we have them every day. This gives new students that earliest possible registration date, but everyone behind them or the people is then based on units as George has said, at Mt. SAC. So as they collect units at Mt. SAC, that registration date gets better and better.
George B.:	The top five reasons for the denial of degrees, major core not met, major core gen ed requirements not met, gen ed not met by itself, math competency not met, math competency and major core, gen ed major core units not met.
George B.:	Who are evaluators? We actually have four evaluators now, but we haven't broken out off of that, so it's kind of got the training wheels still on a little bit. But this is the alpha distribution. So if that's the student's last name, they're going to go with that evaluator. So they'll get a letter from that. Say you're on track, hey, you're not quite there yet. Lot of times the students read it, but a lot of times they don't read it. So if you work with them, we will always let them know kind of where they are and in terms of managing their expectations. As I mentioned earlier, about four to six weeks after the end of the term, they should get that final and saying, hey, you're good. It may take longer to get the diploma and stuff out like that. We try to get it out as quickly as we can so that we don't get the phone calls.
Patricia M.:	Those of you who have liaisons, please utilize them. Our liaisons will be working with you. Our goal is to continue to build those relationships, but really start looking at how do we get our students to complete the pipeline. Our counselors are meeting now to start talking about what is the role of liaisons beyond the traditional coming to an advisory meeting to really look at different ways of supporting your students from, I know some liaisons go out and do presentations in your classrooms and they do map works-, they do map related workshops, they do graduation petition workshop. There's different ways that we can start looking at beyond just being in an advisor and coming in and reporting back to the rest of the counseling faculty. So if you have a liaison, please sit with them. I know Carol and I, she has another counselor, but four or five years, Patricia and I, we've been very creative in how we help those students get through the pipeline and get multiple degrees, and I know a lot of liaisons are interested in doing that with you. And that's it for our presentation.
Speaker 1:	The top five reasons I noted were the denial of degrees. I think this is also very important that students understand more so what's holding them back, and to maybe put more time and energy into seeing how they can stay out of this roadblock, so to speak.
Liesel :	Hey, thanks so much for joining us for the Magic Mountie podcast. We love your likes, we love your shares, and we love your comments. So please engage with our community, download from wherever you love to get your podcasts, iTunes, Google, Rate My Professor, we're there and we want you to be back with us next week. Remember, any opinions that are expressed in this podcast do not necessarily represent Mt. San Antonio College or any of its agents. We'll see you next time.
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