
Dr. Martha Garcia 
President/CEO 

President’s Cabinet Action Notes 
March 17, 2026 

1. Cabinet reviewed and commented on the following standing items: 
a. Cabinet approved the following positions to proceed to recruitment: 

• Executive Director, Fiscal Services 
• Dean, Counseling 
• Director, English as a Second Language 
• Vice President, Human Resources 

2. Cabinet began initial discussions for New Resource Allocations – Phase 17, focusing on 
how best to address the College’s most critical needs within a constrained budget. There 
was considerable dialogue as priorities were identified and strategies were explored to 
ensure resources are aligned with institutional goals and the greatest areas of impact. 

 

 

 

 
 
 

 
  

  
 

  
   

    
  
   
  

 
      

  
   

  
 

 
 

https://www.mtsac.edu/president/cabinet-notes/2025-26/03-mar/1a_1_RTF_Executive_Director_Fiscal_Services-Cabinet_Approved.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/03-mar/1a_2_RTF_Dean_Counseling-Cabinet_Approved.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/03-mar/1a_4_RTF_Director_English_Second_Language-Cabinet_Approved.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/03-mar/1a_5_RTF_Vice_President_Human_Resources-Cabinet_Approved.pdf

