Tips for Writing Effective Goal Statements

Things to consider before getting started
· What do you want to achieve?
· What is the purpose/impact of this goal?
· What does success look like?

Steps for Writing Goal Statements 
1. Begin with an action verb such as increase, develop, obtain, or complete.
   Example: “Develop a plan to…”

2. Identify what you will impact.
   Example: “Increase student involvement”

3. Include a time-bound statement of accountability.
   Example: “Over the next three years”

4. Add a statement about the results to be achieved.
   Example: “To improve first-year retention rates”
Examples
“Increase student enrollments by 5% over the next three years by offering more flexible scheduling and online options to ensure students have a variety of ways to access courses.”
“Improve course success rates from 68% to 70% over the next three years by incorporating more embedded support and professional development in equity-minded practices to close equity gaps and support student persistence.”
“Increase the number of degrees and certificates awarded by 5% over the next three years through proactive outreach and completion campaigns to support student completion.” 

Additional Tips for Writing Goals
· Goal statements should be SMART – specific, measurable, achievable, relatable, and time-oriented.
· Set goals you control. If your goals depend on the actions of others, have Plan B or shift focus to a goal you can control. 

· State your goals in positive terms. Write what you want to happen not just what you want to avoid.

· Work backward. Not sure where to begin setting an appropriate goal? Start with the end result and work backward step by step. What do you need to achieve by this date? Then move backward on the calendar until the current date.

· Revisit your goals regularly. Treat your goal sheet as a living document. When you achieve a goal, indicate that in your PIE. 
