The purpose of this worksheet is to guide employees through the process of comprehensive program review, formerly known as PIE. Program review is now on a three-year cycle. Year one will be comprehensive program review and goal setting, and years two and three will be updates to goals the unit/program established in year one. Use of this tool will:
· Assist employees to lead the process of program review
· Encourage meaningful reflection of data
· Foster the development of meaningful goal setting and action pans based on data and collaboration. 
All of the information recorded in this worksheet can be officially submitted through Nuventive. If you need access to Nuventive Improve, submit a request through the Help Desk at (909) 274-4357 or helpdesk@mtsac.edu.  
If you need help at any time during the process, email research@mtsac.edu. 

OVERVIEW 
1. Review the Mt. SAC 2035 goals and commitments. Which of these goals and commitments are relevant to your unit? Click here for Mt. SAC 2035 Goals and Commitments

2. What populations does your unit serve? Over the last three years, has the population changed? ( Click here for student demographics)


3. What is your unit doing well? 


4. Over the last three years, what external or internal conditions have impacted your unit or will impact the unit? (e.g., population changes, legislative changes, employment trends, funding etc.) 


5. What challenges is your unit facing and what steps have you been taking to address them? 


6. Describe any significant new or modified services, programs, or curriculum your unit has developed. 









ANALYSIS AND GOAL SETTING

ENROLLMENT TRENDS: Review unit enrollment data for the last three to five years. Consider the following when reviewing enrollment data. (Course Fill Rates, Historical Enrollments & FTES, Student demographics) 
· Increases or decreases in enrollments
· Enrollment trends for different student populations
· Persistence (enrollment from one semester to the next) 
· If your program(s) requires applications, any increases or decreases in application rates

7. Provide your unit’s analysis of enrollment trends here. What factors do you think have influenced the enrollment trends identified? Are there factors that will influence enrollment trends in the future? 


8. What goal does your unit have in response to enrollment trends (if any)? 


9. List planned actions necessary to achieve your goal. 


10. OUTCOMES ASSESSMENT:  Referencing your unit’s student learning outcomes, how has your unit used results to inform improvements in curriculum design, service delivery, and/or teaching and learning practices to support equitable outcomes?


COURSE SUCCESS: Review course success data for your unit for the last three to five years. Consider the following when reviewing course success data. (Click here for course success data)
· Increases or decreases in course success rates
· Course success rates for different student populations
· Course(s) that have a lower success rate than the institution set standard of 72%
· Course success rates for different student populations lower than the institution set standard of 72%
· Differences in course success rates across modalities (face-to-face, hybrid, online)
· Retention (completed the course)

11. Provide your unit’s analysis of course success rates here. What factors do you think have influenced the course success rates? Are there factors that will influence course completion trends in the future? 


12. What goal does your unit have in response to course success rates (if any)? 







13. List planned actions necessary to achieve your goal. 



EFFECTIVENESS OF SERVICES: Review unit service data for the last three to five years. Consider the following when reviewing effectiveness of your services.
· Increases or decreases in services provided
· Service trends for different student populations
· Unit’s success in supporting student preparation, success, and retention 
· [bookmark: _Hlk214981528]If available, any unit outcomes data 

14. Provide your unit’s analysis of effectiveness of services here. What factors do you think have influenced the effectiveness of your unit’s services?


15. What goal does your unit have in response to effectiveness of services (if any)? 


16. List planned actions necessary to achieve your goal. 

COMMUNICATION 

COMMUNICATION: How do you ensure effective and consistent communication to students? Consider the following when reviewing communication to students.
· Modality of communication 
· Accessibility 
· Timeliness 
· Consistency
· Website

17. Provide your unit’s analysis of effective communication here. What factors do you think have influenced the effectiveness of communication?



18. What goal does your unit have in response to effectiveness of communication (if any)? 










19. List planned actions necessary to achieve your goal.



ADDITIONAL GOALS (OPTIONAL)
20. Your program can add any additional goals that do not fit into the categories above in this section. This section is optional.

21. What goal does your unit have in response to one of the Mt. SAC 2035 commitments?


22. List planned actions necessary to achieve your goal 



STAFFING, PROFESSIONAL DEVELOPMENT, AND TECHNOLOGY
Based on your data analysis, goal setting, and planned actions, reflect on the following:

23. Describe any staffing needs to support programs and services. 


24. What are the professional development needs of the unit? 


25. What is the technology needs of the unit? 


26. Describe any facility needs to support and sustain educational services and operational functions.





