
Please wait... 
  
If this message is not eventually replaced by the proper contents of the document, your PDF 
viewer may not be able to display this type of document. 
  
You can upgrade to the latest version of Adobe Reader for Windows®, Mac, or Linux® by 
visiting  http://www.adobe.com/go/reader_download. 
  
For more assistance with Adobe Reader visit  http://www.adobe.com/go/acrreader. 
  
Windows is either a registered trademark or a trademark of Microsoft Corporation in the United States and/or other countries. Mac is a trademark 
of Apple Inc., registered in the United States and other countries. Linux is the registered trademark of Linus Torvalds in the U.S. and other 
countries.


Page  of 
Help: Go to PIE Form Narrative Instructions
Help: Go To PIE Form Glossary
I:\PIE Docs\6.2.15\newBanner9VP2015.16-01.png
Introduction
Your area's  program review will be recorded on this form and should include analysis and summary for the current year and document planning for the next 3-year cycle. 
 
Team, Divisions, and Division Units: 
Team
Leader
E-mail / Extension
Institutional Mission
The mission of Mt. San Antonio College is to support students in achieving their full educational potential in an environment of academic excellence.
Team Mission
College Themes and Goals
College themes and goals allow the campus to focus on critical issues.  Articulated by the President's Advisory Council and approved by the Board of Trustees, they guide institutional planning and assessment processes. 
Theme A: To Advance Academic Excellence and Student Achievement
Theme A: Academic Excellence
College Goal #1
The college will prepare students for success through the development and support of exemplary programs and services.
Theme A: Academic Excellence
College Goal #2
The college will improve career/vocational training opportunities to help students maintain professional currency and achieve individual goals.
Theme A: Academic Excellence
College Goal #3
The college will utilize student learning outcome and placement assessment data to guide planning, curriculum design, pedagogy, and/or decision-making at the department/unit and institutional levels. 
Theme A: Academic Excellence
Theme B: To Support Student Access and Success 
Theme B: Access and Success
College Goal #4
The college will increase access for students by strengthening recruitment opportunities for full participation in college programs and services.
Theme B: Access and Success
College Goal #5
Students entering credit programs of study will be ready for college level academic achievement.
Theme B: Access and Success
College Goal #6
The college will ensure that curricular, articulation, and counseling efforts are aligned to maximize students' successful university transfer.
Theme B: Access and Success
Theme C: To Secure Human, Technological, and Financial Resources to Enhance Learning and Student Achievement 
Theme C: Secure Resources
College Goal #7
The college will secure funding that supports exemplary programs and services.
Theme C: Secure Resources
College Goal #8
The college will utilize technology to improve operational efficiency and effectiveness and maintain state-of-the-art technology in instructional and support programs.
Theme C: Secure Resources
College Goal #9
The college will provide opportunities for increased diversity and equity for all across campus.
Theme C: Secure Resources
College Goal #10
The college will encourage and support participation in professional development to strengthen programs and services.
Theme C: Secure Resources
College Goal #11
The college will provide facilities and infrastructure that support exemplary programs and the health and safety of the campus community.
Theme C: Secure Resources
College Goal #12
The college will utilize existing resources and improve operational processes to maximize efficiency of existing resources and to maintain necessary services and programs.
Theme C: Secure Resources
Theme D: To Foster an Atmosphere of Cooperation and Collaboration
Theme D: Cooperation and Collaboration
College Goal #13
The college will improve the quality of its partnerships with business and industry, the community, and other educational institutions.
Theme D: Cooperation and Collaboration
College Goal #14
The college will improve effectiveness and consistency of dialogue between and among departments, committees, teams, and employee groups across the campus.
Theme D: Cooperation and Collaboration
SectionOne: Where We Are—An Analysis and Summary of the Current Year 
a. This table identifies the overarching goals (informed by Unit goals) that guided your team's work for the 2015-16  year (from your 2014-15 PIE form) and connects them to the College Themes. You cannot edit goals in this section. You can edit goals in Section Two - Planning.
Team Goal Name
Team Goal
College Theme
Click Link to College Themes and Goals
Enter a brief analysis and summary of your Team's successes for the 2015-16 year in the field below followed by a listing , ordered by theme, of the Notable Achievements. This provides opportunity to highlight your area's  proudest moments for this year. Text boxes will expand as needed. Add rows (+), delete rows (-). 
Kinesiology: National, State, and local programmatic recognition  - NATYCAA Cup Champions for a record 4th time, first time a California Program won it back to back. 
“Mt. SAC STEM Teacher Preparation Program - STEM TP2” grant proposal was funded by the National Science Foundation for $625,000.  This grant will recruit and support Mt. SAC students pursuing teaching careers in the STEM areas.
This section serves as a "reporting" function to describe how your team closes the loop and connects planning to budget allocation: How did the prioritized college resources connect to your team's outcomes over the past year? What progress has your area made with the resources provided? Please include progress on plans that did not require new resources if applicable.  Add your response in the text box to the right of each plan/activity. Clicking in the activity box will create a scroll bar allowing you to read through the entire activity.
The Photography Program within  Arts Division was allocated $5,300 to purchase location and studio lighting.  This equipment has supported students across several courses in successfully completing coursework,  and building professional portfolios for entry into the photography industry and related fields. Photography has documented a 10% increase in program completions between 2013-14 and 2014-15, and a 5% increase in work experience placements.
The following Strategic Objectives are assigned to your area from the Mt. San Antonio College 2015-17 Strategic Plan.
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 Click on the links below to address the components of the Strategic Objectives assigned.  For you convenience, clicking the links will open a web page allowing you to connect to the TracDat database to enter your information.
Link to Strategic Objective 1.1
Improve successful course completion rates through tutoring and lab support services
Link to Strategic Objective 1.2
Improve course success and retention by providing instructional support to CTE students outside of the classroom
Link to Strategic Objective 1.3
Improve student success through effective, efficient, and scalable learning communities and cohort groups
Link to Strategic Objective 2.1
Maintain and improve current employability skills through increased work based learning opportunities for CTE students
Link to Strategic Objective 2.2
Improve currency and relevance of CTE SLOs through use of data from leavers, graduates, and employers
Link to Strategic Objective 3.1
Active courses will have at least two course-level SLOs and an ongoing cycle of evaluation and improvement with wide reporting of results
Link to Strategic Objective 3.2
Course-level SLOs will be mapped to GEOs, degrees and certificates
Link to Strategic Objective 3.3
Active degrees and certificates will have at least one degree/certificate level SLO and an ongoing cycle of evaluation and improvement with wide reporting of results
Link to Strategic Objective 3.4
Student learning and support activities will have defined SLOs and an ongoing cycle of evaluation and improvement with wide reporting of results
Link to Strategic Objective 3.5
Widespread dialogue takes place about assessment results and identification of gaps, such dialog leading to aligning institution-wide practices and allocation of resources to support and improve student learning
Link to Strategic Objective 4.1
Identify and implement effective strategies, activities and interventions that improve access and persistence for ethnic, gender, and disability groups at the college
Link to Strategic Objective 5.1
Improve students’ basic skills course sequence completion through targeted interventions, cohort pathways, and accelerated course scheduling
Link to Strategic Objective 5.2
Increase the number of basic skills students who participate in basic skills interventions
Link to Strategic Objective 5.3
Students taking assessment tests for placement will be fully prepared for each test. (Student Preparation & Success Council)
Link to Strategic Objective 6.1
The number of transfer ready students will increase through increasing the number of fully articulated transfer programs and increasing the number of transfer students with complete education plans
Link to Strategic Objective 6.2
Provide web services that are effective and well utilized by students to assist them in achieving transfer success
Link to Strategic Objective 7.1
Effectively utilize existing college resources to secure external funding by alignment with the college’s strategic plan and potential for impact on the college
Link to Strategic Objective 7.2
Develop and submit high-quality proposals for a variety of grant opportunities from local, state, federal, and private funding agencies
Link to Strategic Objective 7.3
Improve student access and success through direct student scholarships
Link to Strategic Objective 8.1
Provide appropriate technology in classrooms to enhance student learning and active engagement in the learning process
Link to Strategic Objective 8.2
Improve students’ access to technology tools
Link to Strategic Objective 8.3
Improve college-wide ARGOS user reporting functionality and capabilities
Link to Strategic Objective 8.4
Students and prospective students will have access to key sources of information through accessible, user-friendly, state-of-the-art communication technology and will be trained in how to access and effectively use this technology
Link to Strategic Objective 9.1
Mitigate disproportionate impact based on gender, race/ethnicity, disability, age, emancipated foster youth status, or economic status for student access, retention, degree and certificate completion, ESL and basic skills completion, and transfer
Link to Strategic Objective 9.2
Maintain a college workforce whose diversity assists the college in carrying out its mission
Link to Strategic Objective 9.3
Implement college employment practices that are consistent with the EEO Plan, reflect sensitivity and understanding of student and employee diversity, and eliminate bias and unlawful discrimination in the employment process
Link to Strategic Objective 10.1
Provide faculty, manager, and staff professional development opportunities for implementation of best practices in teaching and learning, and customer service
Link to Strategic Objective 10.2
Provide enhanced and increased technology trainings for all campus constituents
Link to Strategic Objective 11.1
The college will improve classroom and laboratory room utilization
Link to Strategic Objective 11.2
Improve security of campus computers and other technology components
Link to Strategic Objective 11.3
Enhance the Emergency Notification System
Link to Strategic Objective 11.4
Expand preventative maintenance of college facilities
Link to Strategic Objective 11.5
Update campus building standards
Link to Strategic Objective 11.6
Equitably distribute available resources for facilities improvement projects
Link to Strategic Objective 11.7
Create a database of hazardous materials found in and around campus facilities
Link to Strategic Objective 11.8
Update the utility infrastructure master plan
Link to Strategic Objective 11.9
Improve energy efficiency on campus
Link to Strategic Objective 11.10
Ensure that operating funds are available for new facilities
Link to Strategic Objective 12.1
Meet service levels of key operational processes within available resources
Link to Strategic Objective 13.1
 The College will have effective partnerships:
K-12 school districts within the Mt. SAC service areacommunity organizations within the Mt. SAC service areabusiness and industry within the Mt. SAC service areafour-year colleges and universities
Link to Strategic Objective 14.1 & 14.2
14.1 The President’s Office will regularly publish notes on Cabinet actions, President’s Advisory Council discussions, and reports to the Board of Trustees and solicit input from across the campus with special emphasis with leaders of constituent groups  14.2 The President’s Office will regularly facilitate campus wide meetings including Convocation at the beginning of each semester and a Town Hall type meeting at least once each semester
SectionTwo: Where We Are Going—Planning for the Next Three Years
a.The following table contains your goals as noted in SectionOne-I  for 2015-16. Review your area's goals and revise, add new goals or remove goals that are no longer relevant as appropriate for planning for 2016-17, and 2017-18. Add rows (+) as needed. Delete rows (X).
Team Goal Name
Team Goal
College Theme
Click Link to College Themes and Goals
Enter brief analysis summarizing for each section based on the 2014-15 year followed by information provided in your Manager and Unit PIE forms.  The following trends sections are pre-populated from last year's form allowing you to update, revise or add new information. Add Theme row (green+),  add Trend row (gold +); delete rows (-).
Data Source
Data Source
Data Source
Data Source
Link to Outcomes report
Data Source
Budget prioritization for the 2016-17 cycle is intended to inform the Instruction Team's prioritization process each July.
 
Download the Budget Prioritization form to your computer using the button below.Use "Save As" to rename the document "2016-17_PIErequests_your division name or acronym"Save to your computerWhen information on the spreadsheet is complete, click on the "Attach Documents" button below, navigate to the file on your computer, and save. The document will remain attached to your Manager PIE form. 
SectionThree: Recommendations for Improving the Planning Process
I. What suggestions do you have for improving the planning process for your team?
II. What additional information should the College provide to assist your team's planning?
Thank you for completing the Vice President PIE form analyzing and  summarizing 2015-16, and your Team's planning for the remaining two years of this four-year cycle.
 
Questions regarding this form? Send an email to Don Sciore,  Associate Dean of Instructional Services,  at dsciore@mtsac.edu 
or Meghan Chen, Dean, Library & Learning Resources, at mchen@mtsac.edu.
You may lock this form and prevent changes to your work. This is not a "secure" lock, but simply for convenience.
 
Click the "Lock this Form" button below to prevent changes.Click the Unlock this Form button below to allow changes.Save the form using the "Save Form" button at the bottom of the page.
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	Define or revise your new Goal here.: SS-1 Services: Develop, maintain and improve student support programsand services that are integrated and coordinated to promote studentsuccess and engagement.
	Define or revise your new Goal here.: SS-2 Student Learning: Provide the most relevant, dynamic curriculum,workshops and information sessions to assist students in being informed,engaged and prepared to meet their educational goals.
	Define or revise your new Goal here.: SS-3 Research: Collaborate with Information Technology and InstitutionalEffectiveness to develop and improve data gathering, assessment ofservices, and longitudinal data in order to measure and improve studentsuccess, meet compliance and substantiate our work.
	Define or revise your new Goal here.: SS-4 Technology: Through the effective use of technology, develop andimprove communication to increase students’ college knowledge andaccess to available campus services, and improve processes to maximizeefficiency of administrative and programmatic operations.
	Define or revise your new Goal here.: SS-5 Training: Create opportunities for faculty and staff to develop newknowledge and to improve existing skills sets.
	Define or revise your new Goal here.: SS-6 Policies: Review, update and/or create college board policies andadministrative procedures to ensure currency, equity, and compliance withstate and federal mandates.
	Define or revise your new Goal here.: SS-7 Campus Collaboration: Conduct awareness campaigns and trainingsto educate the campus community regarding key student issues andconcerns, procedures, policies and regulations.
	Define or revise your new Goal here.: SS-8 Staffing and Resources: Provide appropriate space and security toaddress program needs and staff safety and provide adequate staffing andalignment of workloads to improve service delivery to students.
	Define or revise your new Goal here.: SS-9 Fiscal Resources: Student Services will work collaboratively to obtainnew sources of funding to adequately meet the service needs of a diversestudent population.
	Define or revise your new Goal here.: SS-1 Services: Develop, maintain and improve student support programsand services that are integrated and coordinated to promote studentsuccess and engagement.
	Define or revise your new Goal here.: SS-2 Student Learning: Provide the most relevant, dynamic curriculum,workshops and information sessions to assist students in being informed,engaged and prepared to meet their educational goals.
	Define or revise your new Goal here.: SS-3 Research: Collaborate with Information Technology and InstitutionalEffectiveness to develop and improve data gathering, assessment ofservices, and longitudinal data in order to measure and improve studentsuccess, meet compliance and substantiate our work.
	Define or revise your new Goal here.: SS-4 Technology: Through the effective use of technology, develop andimprove communication to increase students’ college knowledge andaccess to available campus services, and improve processes to maximizeefficiency of administrative and programmatic operations.
	Define or revise your new Goal here.: SS-5 Training: Create opportunities for faculty and staff to develop newknowledge and to improve existing skills sets.
	Define or revise your new Goal here.: SS-6 Policies: Review, update and/or create college board policies andadministrative procedures to ensure currency, equity, and compliance withstate and federal mandates.
	Define or revise your new Goal here.: SS-7 Campus Collaboration: Conduct awareness campaigns and trainingsto educate the campus community regarding key student issues andconcerns, procedures, policies and regulations.
	Define or revise your new Goal here.: SS-8 Staffing and Resources: Provide appropriate space and security toaddress program needs and staff safety and provide adequate staffing andalignment of workloads to improve service delivery to students.
	Define or revise your new Goal here.: SS-9 Fiscal Resources: Student Services will work collaboratively to obtainnew sources of funding to adequately meet the service needs of a diversestudent population.
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	ARE YOU SURE? Deleting this row cannot be undone.: 
	achieveEX: 
	Enter a summary about your Team's Achievements for the 2015-16 year: Many programs and services were expanded to serve more students (Bridge, CalWORKs, EOPS, DSPS/DHH, VeteransResource Center, High School Outreach); new programs were initiated such as the Dream Center and Foster Youthservices (REACH); technological enhancements were under development (Admissions, Counseling, DSPS); crosscollaborationresulted in achievements related to Financial Literacy, Transfer activities (ACES, Arise, Aspire, Career/Transfer) and VAWA/TItle IX (Student Health Services, Student Life); SSSP and Student Equity Plans were developedand submitted (Counseling, Assessment, Admissions); new interventions for test information and test preparationwere implemented/piloted (Assessment, Arise); collaborative partnerships with community and governmentagencies enabled more students to receive services (Health Services, Veterans, CalWORKs, High School Outreach,DSPS).2015-16:  Student Services continued its focus to fully implement SSSP and to develop and initiate the revised Student Equity Plan.  The college received the highest, single college allocation of SSSP funds in the state and received a glowing report of our SSSP Plan.  Almost 2,500 more students completed New Student Orientation and almost 1,500 more students completed comprehensive educatoin plans compared to 2014-15.  New faculty counselors were hired in general counseling, international, veterans, DSPS, and Dream.  Newer initiatives were further developed through staffing, facilities, and programmatic activities:  Dream Center, REACH/Foster Youth, Veterans Resource Center.  Mental health services were also expanded with a second full-time mental health clinician and additional hourly clinicians.  Ongoing programs continued to expand in numbers and services:  DHH, DSPS, Aspire, Arise, EOPS, ACES, Student Health Center.    TRiO ACES received a 5-year renewal grant for $1.2 million.  With the opening of the new Student Success Center, critical programs were able to establish permanent locations:  DSPS Accessible Technology Center, Veterans Resource Center, the Bridge Program, TRiO ACES and Upward Bound, and a second Student Health Center clinic.  Planning continued to find more permanent housing for Aspire, Dream, REACH/Foster Youth, Arise and new tenure-track counseling faculty.  Partnerships and cross-campus collaboration continued through new and ongoing initiatives such as:  High School Outreach (principals, counselors, superintendents and board members), DSPS Transition Seminar, Financial Literacy, Cash4College, Seniors Day, New Student Welcome, VAWA/Title IX/Student Discipline training, SSEED student employment program, Student Ambassadors, and technology interventions such as OnBase, eTranscripts, SARS implementation, APEX client management and tracking, and DegreeWorks MAP.
	addAchieveTheme: 
	Select Activity theme from the drop-down list or enter your own.: Student Success
	Select Activity theme from the drop-down list or enter your own.: Staffing
	Select Activity theme from the drop-down list or enter your own.: Staffing
	Select Activity theme from the drop-down list or enter your own.: Facilities
	Select Activity theme from the drop-down list or enter your own.: Funding
	Select Activity theme from the drop-down list or enter your own.: Technology
	Select Activity theme from the drop-down list or enter your own.: Organization / Process
	Select Activity theme from the drop-down list or enter your own.: Technology [SS-4]
	Select Activity theme from the drop-down list or enter your own.: College Policies and Procedures [SS-6]
	Select Activity theme from the drop-down list or enter your own.: Student Success [SS-1]
	Select Activity theme from the drop-down list or enter your own.: Professional Development [SS-5]
	Select Activity theme from the drop-down list or enter your own.: Student Success [SS-1]
	Select Activity theme from the drop-down list or enter your own.: Student Success [SS-7]
	Select Activity theme from the drop-down list or enter your own.: Communication Strategies [SS-1; SS-2]
	Select Activity theme from the drop-down list or enter your own.: Student Success [SS-1]
	Select Activity theme from the drop-down list or enter your own.: Student Success [SS-1; SS-2]
	Select Activity theme from the drop-down list or enter your own.: Student Success [SS-2; SS-7]
	Select Activity theme from the drop-down list or enter your own.: Student Success [SS-2]
	Select Activity theme from the drop-down list or enter your own.: Research [SS-3]
	Select Activity theme from the drop-down list or enter your own.: Technology [SS-4]
	Select Activity theme from the drop-down list or enter your own.: Staffing and Facilities [SS-8]
	Select Activity theme from the drop-down list or enter your own.: Funding [SS-9]
	Select Activity theme from the drop-down list or enter your own.: Student Success
	Select Activity theme from the drop-down list or enter your own.: Staffing
	Select Activity theme from the drop-down list or enter your own.: Facilities
	Select Activity theme from the drop-down list or enter your own.: Technology
	Select Activity theme from the drop-down list or enter your own.: Funding
	Select Activity theme from the drop-down list or enter your own.: Program Success
	Select Activity theme from the drop-down list or enter your own.: Organization / Process
	Select Activity theme from the drop-down list or enter your own.: Retention and Completion
	ARE YOU SURE? Deleting this row cannot be undone.: 
	addAchieve: 
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: EOPS/CARE:  Increased by 26% numbers of students served to total 1,109.  
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: REACH/Foster Youth:  Inaugural year to provide services to former/foster youth.  Served 146 students.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Scholarships:  Overall scholarship applications processed increased by 39%.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: High School Oytreach:  2,091 students completed a fall 2015 application, assessment, orientation and abbreviated education plan as part of the Connect 4 program.  85% of students registered for Fall classes, of which 63% registered full time -- an 18% increase in numbers of high school graduates registering through Connect 4.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Dream:  In first year of the Dream program, the program grew to 500 students served.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Counseling:  New Student Orientaiton served 15,247 students both in person and online.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Counseling:  Counselors served 7,673 students who were either subject to dismissal, or on probation or continued probation.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Transfer:  Mt. SAC is ranked 2nd in CA Community Colleges for transfer to the CSU, with a total of 1,402 transfers -- a 5% increase from prior year.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Bridge:  Overall summer 2015 course retention rate was 99.1%.  Overall course success rates was 93.3%.  Persistence from Summer to Fall:  97%.  Persistence from Fall to Spring:  86%.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Arise:  45 students participated in Summer Math Boot Camp, 72% placed at least one level higher on the assessment test.  73% enrolled in a math course for Fall.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Assessment:  80% of students (10,030) completed the Multiple Measures Inventory as a part of the assessment/placement process.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Counseling:  Hired 8 new tenure track counselors, approval to hire 4 more in 2016-17.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Dream:  Hired project/program coordinator and tenure track counselor.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: High School Outreach/Financial AId/Admissions and Records:  Supervisors became managers (3).
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Veterans:  Hired full time tenure track counselor for Veterans.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Student Life:  Received funding for Student Services Facilitator and new Judicial Affairs Officer from the district unrestricted general fund.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: DSPS:  Recruited and hired new tenure track counselor for DSPS.  Deaf adjunct counselor for DHH program was hired.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Student Health Services:  Collaborated with DSPS to fund a full time mental health clinician.  Hired 2 permanent part time staff to do health education.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Career/Transfer Services:  Developed and implemented the SSEED Program and hired a new program coordinator.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Financial Aid:  Developed 2 new positions and received funding to hire:  Business Analyst and a Scholarship Program Specialist.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: REACH/Foster Youth:  Hired a project/program coordinator along with student staff (peer advisors).
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Enter Notable Achievement Here
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Student Services:  Opened new Student Success Center (9E) -- Bridge, Veterans Resource Center, TRiO (Upward Bound/ACES), Accessible Technology Center, Student Health Center
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Student Life:  9C remodel of student offices and main lobby area for safety.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: SSSP:  Mt. SAC received the highest single college allocation in the state due to our full implementation and tracking/reporting of core services.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: TRiO SSS/ACES:  Awarded a five-year grant renewal for $1.2 million for five years.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Student Services:  Successful implementation of document imaging conversion through the OnBase system.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Admissions:  Completed the adoption and implementation of eTranscript California to enable the campus to utilize the statewide transcript infrastructure to more rapidly send and receive student transcript data.  This effort included an award of $17,000.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Admissions:  Collaborated with Instruction to implement Courseleaf Technology.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Student Health Services:  Successfully implemented the EHR (Electronic Health Records) system for increased accuracy in documentation and accessibility of records between the 2 center locations.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Bridge:  Developed and implemented an online Summer Bridge application via Apex to increase and efficiency.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Career/Transfer:  Collaboration with CalWORKs and Financial Aid to create an online process to streamline the hiring of work study students.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: Student Health Services:  Collaborated with the LA County Public Health Department to double the number of influenza vaccinations, which resulted in the ability to vaccinate 800 staff and students.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: DSPS:  Collaborated with Associated Students and community agencies and Kinesology to deliver the first, annual Disability Athletics Fair open to the entire Mt. SAC on ampus/off campus communities.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: DSPS:  Collaborated with a community mental health services agency to provide mental health education and mental health services to DHH students.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: DSPS:  Collaborated with Student Health Services and Athletics to coordinate follow-up services for athletes who sustained concussions.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: High School Outreach:  91 high school counselors, career technicians, instructors, and special education coordinators attended the High School Educators Conference -- 96% response rate.  Evaluation results showed 99% of attendees of being more aware of college programs and resources.  100% belived information presented was applicable to the issues faced when assisting students in transitioning to college.
	Summarize an Achievement(s) for your Team. Please address associated outcomes.: High School Outreach:  22 principals/assistant principals attended the High School Principals Breakfast designed to promote awareness about the college, resources, and to strengthen relationships with our high school partners.
	removeAchieve: 
	Enter a summary of your area's planning for the next three years. Describe how the planning activities connect to your areas' assessments and expected outcomes.: Implementing significant and appropriate services to improve student success continues to be a major focus for allStudent Services programs and departments; professional development remains a critical need across all programs;technological, research, and facilities need continue to be high priorities; college policies and procedures need tobe addressed based on state/federal requirements; and communication strategies and marketing/outreachmaterials are needed.2015-16 UPDATE:  In the few areas in which Student Services was the recipient of new college resource allocations, funds were made available to increase programming for students.  Most significantly, by shifting the costs for 2 FTE support positions from the Associated Students budget to the college's unrestricted general fund, the Associated Students was able to provide more direct programs for students and to fund more department requests for funding.  New positions for the Student Health Center (Assistant Director) and EOPS will enable those programs to more efficiently serve students as the demand is high in both areas.  Unfortunately, delays in hiring new positions has not enabled the positive impacts to take effect.  SSSP and Student Equity resources were utilized to further develop and expand specialized support services to under-served students and to provide professional development training to staff, faculty and managers related to the educational support needs of under-represented and under-served students.
	Enter a summary of your area's planning for the next three years. Describe how the planning activities connect to your areas' assessments and expected outcomes.: Implementing significant and appropriate services to improve student success continues to be a major focus for allStudent Services programs and departments; continued implementation of SSSP and Student Equity activities to meet established goals as well as tracking of data and outcomes are very high priorities; staffing plans will need to be developed with data related to expansion of specialized services and funding streams; professional development remains a critical need across all programs; technological, research, and facilities needs continue to be high priorities; college policies and procedures need to continuously be addressed based on state/federal requirements; and communication strategies and marketing/outreach materials are needed.
	addActivityTheme5: 
	ARE YOU SURE? Deleting this theme row will remove the activities below it.: 
	HIDE1: 
	addActivity5: 
	Describe new plans and activities here and include expected outcomes and results here.: Address students' technology needs by providing more loaner laptops and student computer workstations.
	Describe new plans and activities here and include expected outcomes and results here.: Expand and continue to support software programs such as Simplicity for the Mountie Career Source and career counseling (MBTI).
	Describe new plans and activities here and include expected outcomes and results here.: Continued development of electronic file management for various programs (DSPS, CalWORKs, EOPS)-- those using OnBase as well as those departments needing a different-type of tracking system (Student Life for club management). Assistance for programs implementing program management software (ACES, Upward Bound, Health Services)
	Describe new plans and activities here and include expected outcomes and results here.: New policies related to individuals and students with disabilities, Violence Against Women Act (VAWA), Title IX/OCR, and Clery Act.Policies wil need to be developed, training will be scheduled and completed, and reporting requirements and campus announcements/warnings clarified and put into place. Investigative procedures will also be clarified. Student disciplinary procedures is a part of this aswell.
	Describe new plans and activities here and include expected outcomes and results here.: Expansion of program efforts will be undertaken, especially for specialized target populations named in the Student Equity Plan (Aspire, Arise, Bridge, Low Income, Basic skills students, single parents).
	Describe new plans and activities here and include expected outcomes and results here.: Expansion of specialized efforts to meet the increasing, diverse needs of students (also included in Student Equity Plan): Foster Youth (REACH), Dream (AB540/DACA), Veterans, Minority Males, limited English proficient students.
	Describe new plans and activities here and include expected outcomes and results here.: Professional development opportunities will be organized campus wide to better inform and share strategies with staff, faculty, and managers, especially related to specific student populations. Collaborative efforts with the Academic Senate will be undertaken to ensure sharing of pertinent information of value to the faculty.
	Describe new plans and activities here and include expected outcomes and results here.: Staff, faculty and managers will be provided with opportunities to attend off-campus trainings and professional development opportunities
	Describe new plans and activities here and include expected outcomes and results here.: Required training will be coordinated across the campus for VAWA/Title IX.
	Describe new plans and activities here and include expected outcomes and results here.: Departments will continue to have planning meetings/retreats.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will continue to have regular division meetings and an annual Planning/Training Day focused on updates onregulations, cross-department sharing, and planning/discussions related to PIE and strategic goals and objectives.
	Describe new plans and activities here and include expected outcomes and results here.: Counseling services to meet the multiple needs of students: need for more full-time counselors, need for more adjunct counselors, need for counselors to assist with the development of education plans, need for counseling to assist students with life challenges.
	Describe new plans and activities here and include expected outcomes and results here.: Further development of targeted efforts to increase more equitable transfer success rates -- more under-represented students. (DSPS, Aspire, Career/Transfer, Arise, Bridge)
	Describe new plans and activities here and include expected outcomes and results here.: Collaborative and cross-departmental efforts will continue to be developed ranging from Financial Literacy workshops/training toleadership development efforts.
	Describe new plans and activities here and include expected outcomes and results here.: Collaborative and cross-departmental efforts to develop and implement parent components (Upward Bound, Counseling, Bridge).
	Describe new plans and activities here and include expected outcomes and results here.: Increase and improve student development efforts to address cross-cultural identity, develop courses and trainings to address diversity, leadership skills, and to increase students' agency, sense of direction and self-efficacy.
	Describe new plans and activities here and include expected outcomes and results here.: Need for specialized marketing materials. These materials will assist students in knowing how to enroll at the college and how to access services design to assist them to reach success. Clarification of requirements related to SSSP.
	Describe new plans and activities here and include expected outcomes and results here.: Development and implementation of both outreach and inreach interventions. Will further develop Student Ambassadors and develop a campus-wide "Success and Persistence" initiative under the Student Equity Plan and SSSP Plan.
	Describe new plans and activities here and include expected outcomes and results here.: Targeted efforts to increase enrollment in Summer Bridge and to grow the number of African American students participating.
	Describe new plans and activities here and include expected outcomes and results here.: Improve Mountie Information Sessions with proper planning, improved content, marketing, and evaluation of efforts.
	Describe new plans and activities here and include expected outcomes and results here.: Transfer efforts will be re-focused to ensure a broader, intentional, and linked approach to increase the transfer rate of historically under-represented student groups (Student Equity Plan).
	Describe new plans and activities here and include expected outcomes and results here.: Targeted efforts to address the student success needs of underserved students (limited English proficient, reentry, minority males).
	Describe new plans and activities here and include expected outcomes and results here.: Develop interventions to increase recognition of achievement at particular momentum points.
	Describe new plans and activities here and include expected outcomes and results here.: Develop a campus-wide discussion and direction to address students' lack of access to textbooks.
	Describe new plans and activities here and include expected outcomes and results here.: Further develop test preparation sessions in Math (especially) and English. Increase students' participation in test information sessions.
	Describe new plans and activities here and include expected outcomes and results here.: Advocate for a full-time researcher assigned directly to Student Services to assist with implementation and outcomes tracking related to SSSP, Student Equity, SLO/AUO, and PIE outcomes measurements.
	Describe new plans and activities here and include expected outcomes and results here.: Continue to work with IT on the implementation of efiles management systems, OnBase document scanning, and implementation of eTranscripts.
	Describe new plans and activities here and include expected outcomes and results here.: Continue to work with IT to improve electronic communications with students, early alert systems, and multiple measures assessment.
	Describe new plans and activities here and include expected outcomes and results here.: Implement a robust system to inform students of their academic progress (dashboard indicators).
	Describe new plans and activities here and include expected outcomes and results here.: Improve processes working with HR on the posting and hiring of employees. Develop staffing plans to complement new provisions of SSSP and Student Equity.
	Describe new plans and activities here and include expected outcomes and results here.: Continue to advocate for the Student Services Division Facilities Plan which details the current and future needs for the housing of staff and programs and services serving students. Confidentiality is a critical component as is supportive study/meeting places for students.Continue working on the Equity Center, International Student Center, the new Campus Center and a new building in place of 9C.
	Describe new plans and activities here and include expected outcomes and results here.: Work collaboratively with other Student Services programs in planning and accessing SSSP, Student Equity, and New ResourceAllocation requests for funding.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services continues to be largely responsible for the continued implementation of the Student Success and Support Program (SSSP).  Implementation of the SSSP Basic Skills intervention as well as follow up with undecided students and students completing 15 degree applicable units in need of completing a comprehensive education plan are high priorities.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services role in coordinating the implementation of the college's Student Equity Plan is a high priority.  Ensuring that various departments and programs are fully implementing Student Equity activities, are expending funds appropriately, and are measuring outcomes is a critical priority.  
	Describe new plans and activities here and include expected outcomes and results here.: SSSP and Student Equity activities requiring further development include Minority Male Initiative, SSEED, REACH, Dream, Veterans Resource Center and GRASP.  These efforts are critical to addressing student success issues for under-served student populations.  As part of their development, hiring of additional staff, provision of resources, and access to facilities and equipment is critical.  Collaboration with other Student Services programs and services will enable these new programs to reach stability and provide needed resources to their students. 
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will continue to coordinate internally and to work with Human Resources to successfully recruit and hire staff and managers for vacant positions.
	Describe new plans and activities here and include expected outcomes and results here.: A proposed management restructuring proposal of Student Services will be presented to the President.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will work with the Educational and Facilities Master Planning processes to document and articulate Student Services facilities needs and concerns.
	Describe new plans and activities here and include expected outcomes and results here.: Student Life staff will continue their involvement in the planning process for the design and development of the new Student Center.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will continue to document and advocate for the numerous small facilities projects that are still pending completion.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will continue to advocate for increased technology solutions related to case management (APEX), student query system, early alert, student notifications and communications, and a student dashboard system.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will continue to develop, monitor and improve technological interventions such as SARS, DegreeWorks/MAP, electronic transcripts, data management (OnBase) and messaging students.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services managers will continue to work with IT to improve efficiency and accuracy in the collection and reporting of MIS data.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will continue to collaborate with IT on the implementation of the website query for student questions/information seeking.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will continue to collaborate with IT on the development and implementation of a Student Dashboard and Progress Checking system.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will continue to monitor compliance and reporting as well as receipt of allocated categorical resources for SSSP, Student Equity, DSPS, EOPS, CARE, CalWORKs, TRiO, AANAPISI, BFAP, and other categorical and grant funding to enable the ongoing operation of programs.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services leadership will work across the campus to inform and train individuals in the appropriate expenditure and outcomes tracking of activities related to Student Equity.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will monitor the accurate collection of data to ensure the appropriate reporting of data for funding purposes (especially state-funded categorical programs.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will continue to track student outcomes and program success rates to document the effectiveness of its efforts.  Assistance from Research is needed in order to bring this to fruition. 
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will strive to publish more of its successes in order to publicly and professionally document the many student achievements as a result of the many services and interventions provided.
	Describe new plans and activities here and include expected outcomes and results here.: As part of the AACC Guided Pathways work, Counseling and Student Services will work to establish a more focused approach to career development as students enter the college which will enable them to have a more informed career choice and more accurate education plan.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will take the lead in collaborating with Instruction and faculty leaders to implement Common Assessment, to further develop Multiple Measures and Test Preparation initiatives.
	Describe new plans and activities here and include expected outcomes and results here.: Student Services will collaborate with Basic Skills faculty, especially math faculty, to further develop and implement Math Boot Camps and Math Interventions utilizing Aleks software.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: REACH, Dream, Aspire, Bridge, Arise, ACES purchased and set up loaner laptop efforts and access to student computer workstations.  9E provided student computer workstations in DSPS, Veterans, ACES, Bridge.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Title V Grant funds were received to support the Mountie Career Source for students to upload resumes and search for jobs on campus and off campus, including work study-funded positions.  Future concerns are related to ongoing funding availability after the end of 
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Several Student Services departments utilized APEX and OnBase to improve and implement client management processing and to store and retrieve student file data more efficiently.  ACES is able to finally access and use the Blumen system for monitoring student eligibility and student success.  Student Health fully implemented the EHR system.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Maxient software was purchased.  However, it is still under development and has not been activated for use.  Quarterly trainings were conducted for managers serving on Student Hearing Panels.  Faculty training was provided during Faculty Flex for both Fall and Spring.  This request was "one time" and needs to be renewed such that ongoing funding is necessary.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: The Student Equity Plan was fully implemented (56 activities) with training and support provided to program leads to monitor and assure successful implementation.  Disabled students on the autism spectrum participated in the Puzzle Project; Aspire students participated in conferences such as A2MEND, Umoja, HBCU Tours; instructional materials were provided to students identified in the Equity Plan.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: The Minority Male Initiative was further developed, including conference presentations, follow-up meetings and planning meetings.  The M2C3 student survey was conducted in the Spring.  Formalized the REACH and Dream efforts, including collaboration with community agencies and high schools and advisory committees.  Continued the collaboration with the Dream.US organization for student scholarships.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Faculty and staff training was provided on the following topics:  Accommodating Students with Disabilities in the Classroom, Universal Design, SIgn Language and Deaf Culture, Serving Our Veterans, Student Misconduct Report Training for Faculty, Teamwork and Collaboration, Dream Act Application Assistance, Diego Navarro as featured speaker on the affective domain, Digital Stories presentations (Arise), FAFSA application assistance workshops.  
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Faculty, staff, students, and managers attended and participated in off-campus training and professional development ranging from Ellucian to Federal Student Aid, state and regional associations, Counselor Conferences for CSU/UC, Veterans Summit, national conferences (NASPA, MSI, AHEAD).
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: 26 presentations were provided to students and staff across the campus.  Collaborated with House of Ruth and Project Sister to deliver training.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Annual Student Services division planning day featured PIE planning, memory strategies, active shooter training, team building.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Departments conducted planning meetings and training (Financial Aid, Counseling, DSPS, Veterans, EOPS, Bridge, HSO, CalWORKs, Student Health, Aspire, ACES, Arise, Student Life, Admissions and Records).
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: 4 tenure track counselors in General Counseling were hired; 1 Veterans; 1 Dream; 1 CalWORKs; 1 DSPS.  Adjunct counseling was increased in all programs.  Every Student Services program has the ability to provide students with educational plans -- completing over 12,000 in the year.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Launched monthly transfer collaborative meetings across Student Services, especially those providing transfer services to specialized student populations.  12 university field trips were provided, including one Northern CA trip.  Summer Transfer Bridge program was initiated, serving 28 students, with a 100% successful pass rates.  DSPS successfully completed a student survey regarding barriers to transfer.  The new DSPS counselor has a transfer focus as her assignment.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Several Student Services programs continued to refine and implement Financial Literacy workshops -- one for each major term -- averaging 375 students in attendance.  Meetings were held to share strategies for leadership development efforts (Student Life, Arise, Aspire, Dream, Foster Youth, ACES).
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Bridge collaborated with HSO to implement Parent Orientations for Summer Bridge, with separate sessions for English-dominant and Spanish-dominant speaking parents, for 350 parents.  
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Student Services programs conducted student leadership trainings/retreats (Student Life, Arise).  Workshops and focus groups were conducted with student groups (Aspire, Arise, Dream, Foster Youth).  Fale Fono sessions were conducted through Arise.  LEAD training continued through Student Life.  Minority Male Initiative worked with faculty on enhancing ethnic studies.  Students participated in various conferences (Veterans, Aspire, Arise, Associated Students, ACES, REACH).
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: The need for marketing materials has not been met.  Although funds were appropriated, the availability of Marketing and Communication staff to assist in producing materials prohibited these plans from being completed.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Student Ambassadors and Inreach efforts were initiated; Mountie Fast Track was restructured to include student ambassadors and to focus on financial aid, portal navigation, and the importance of preparing for assessment testing.  This effort continues with Student Ambassadors providing direct inreach services throughout key locations on campus.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: This effort continues.  Growth for Bridge occurred in summer of 2015 (but not in summer of 2016).  Targeted increase in African American students continues to be a goal.  Aspire reached out to high school BSU organizations.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: See above related to inreach and Mountie Fast Track.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: See aboveLaunched Veterans university visits, Dream program made critical connections with university transfer connections for AB 540 students.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: See above related to Student Equity activities, minority male initiative.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: This activity is still in the planning stages.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Not yet implemented.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Students' participation in Test Information Sessions for English and Math have increased substantially.  The development of the test preparation sessions is still incomplete.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Maria Tsai has been assigned to Student Services to focus mainly on Assessment, HSO, and Bridge.  VPSS meets regularly with the researchers assigned to Student Equity.  The workload demand is greater than can be accomplished by one researcher assigned to assist Student Services.  A permanent, full time researcher assigned directly to the Vice President, Student Services is needed and warranted.  Student Services programs are all outcomes-based and for accreditation as well as SSSP and Student Equity reporting purposes, solid research data is critical and necessary.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: See above related to APEX and OnBase.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: This remains a top priority.  The only implementation has been the multiple measures survey.  A digital dashboard and notification system to students is still lacking.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: No progress from IT despite numerous conversations and demonstrations.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: Staffing plans are contained in both the SSSP Plan and the Student Equity Plan.  Request to Fill Positions were  prioritized with Human Resources, but the large majority of new positions remained unfilled at the end of the 2014-15 year.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: These concerns/goals continue and have exacerbated with the hiring of new faculty, staff, and managers who are unhoused.  Student Services continues to advocate for both small projects and major projects with facilities:  ranging from ergonomic modifications to construction of new facilities.
	Describe how your Team closes the loop on previous plans and activities here and include expected outcomes and result outcomes here: A substantial amount of time has been expended in coordinating these efforts, disbursing funds, and tracking of outcomes.  Meetings with program/budget managers are held to assist in the appropriate expenditure of funds and the reporting of outcomes.  Collaborative efforts have enabled resources to be more efficiently utilized and accessed by hosting joint activities.
	ARE YOU SURE? Deleting this row cannot be undone.: 
	Summarize the External Conditions that informed your planning for this year, and may inform decisions for the next three. External conditions can include disciplinary or regulatory changes, changes in technology or legislative changes, accreditation recommendations, enrollment issues, advisory committee input, etc. that stem from outside of the College.: All Student Services programs and departments are greatly impacted by external laws and regulations atthe federal, state, and county level. Therefore, policies, processes, documentation and reporting as well asthe manner in which support services are designed and provided must constantly be updated, developedand/or revised. Policy and procedural changes in other systems (university and K-12) also have a directimpact on the manner in which Student Services incorporates the impacts and provides services tostudents.2015-16 UPDATE:  External conditions continue to have a large impact on the work within Student Services.  Most notably, the state requirement to re-write and re-submit a revised Student Equity Plan by December of 2015 was a major undertaking.  Additionally, restrictions on the use of funds and unknown reporting expectations for SSSP and Student Equity create heavy workload burdens.  
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	addTrend1: 
	Summarize progress on Outcomes here: The development and implementation of the college's Student Success and Support Program Plan andthe Student Equity Plan has created immense, increased workload measures with insufficient staffingto implement required activities and efforts. Counselor:student ratios continue to be high and areexacerbated by SSSP requirements. Programs effected: Admissions, Assessment, Counseling, EOPS,DSPS, Bridge, ACES, Arise, Aspire, CalWORKs.  2015-16 UPDATE:  Hiring has continued, albeit a slow pace.  Workload demands and reporting requirements have continued.  Limited progress in tracking of basic skills and early alert interventions for SSSP.  Student Equity efforts were delayed due to the revision of the template from the Chancellor's Office which was not submitted until December of 2015.  
	Summarize progress on Outcomes here: Extreme delays and complexity with hiring procedures has negatively impacted employees' workingconditions and the ability to provide necessary and timely services to students. Services to studentshave been delayed and workload imbalances have occurred. Compliance with state directives (e.g.Student Success and Support Program--SSSP) is negatively impacted due to lack of staffing. Otherpersonnel issues have impacted staffing loads with many programs hindered from providing services.At least one program ceased to serve students for a particular amount of time. The followingdepartments have been highly impacted: Aspire, Counseling, DSPS, Financial Aid, CalWORKs, HeathServices, Career/Transfer, Student Life.2015-16 UPDATE:  Hiring delays continued to have a negative impact on providing services to students and in making progress toward meeting SSSP and Student Equity plan goals.
	Summarize progress on Outcomes here: Bridge Program successful course pass rates continue to be higher than non-Bridge courses, mostnotably: LERN 81 (94.7% compared to 74.5%); English 68 (92.5% compared to 76.5%; Math 50 (88.5%colmpared to 66.1%; Math 51 (80.6% compared to 54.8%).2015-16 UPDATE:  The success of the Bridge program has continued for-- Summer Bridge and English and Math Bridge.  The program is working with the assigned researcher to document efforts to improve success rates and determine particular student issues that need to be addressed (such as progress of students in the lowest basic skills levels).
	Summarize progress on Outcomes here: Completion of Academic Progress Reports. For Bridge, average of 92% of students submittedcompleted progress reports.2015-16 UPDATE:  Progress on the coordination of timely receipt of academic progress report varies greatly by program effort. Athletics has worked with IT to developed a more efficient, online process, but this has not been introduced to Student Services programs who still process these manually.  The successfulness of this effort appears to rest with the student--whether or not they submit their reports.  
	Summarize progress on Outcomes here: 58 CalWORks students earned AA/AS/AAT degrees--a 20% increase.2015-16 UPDATE:  No update available 
	Summarize progress on Outcomes here: SSSP Compliance: 11,567 orientaitons completed in person and online in 2014-15. ProbationIntervention provided to 9,202 students in 2014-15. Online counseling provided to 3,733 students in 2014-15. 16,662 students received electronic education plans.2015-16 UPDATE:  Student completion of New Student Orientations continues to be high, with a larger proportion of students completing these online.  All counselors continue to counsel students in the development of their abbreviated and comprehensive education plans.  The Counseling Department's probation system continues to provide workshops, counseling, unit limits and other interventions to students on academic and/or progress probation.
	Summarize progress on Outcomes here: DSPS students' transfer rate is far below that for other non-DSPS students and will need to beaddressed.2015-16 UPDATE:   A new, tenure-track DSPS counselor has been hired to assist DSPS in addressing the transfer issue.  Additionally, DSPS has received support from Student Equity to increase efforts to improve their students' transfer rates.
	Summarize progress on Outcomes here: Arise Math Boot Camp conducted a small pilot in the summer of 2014 to provide students with mathreview and math test preparation. Many students have been delaying their enrollment in math andinstead attempting to take math requirements through out-of-state online education programs. TheSummer Pilot was instrumental in further refinement of the Summer Math Boot Camp for 2015.2015-16 UPDATE:  The 2015 Summer Math Boot Camp was a successful continuation of the 2014 pilot effort.  There was an increase in the numbers of students participating, which necessitated 2 daily sessions (morning and afternoon).  Math professors supported by math tutors provided students with the in-person support as they participated in the ALEKS software program instructional methodology.  Interactive competitions kept the learning sessions interesting for students.  Several students increased their placement levels and a good number of students enrolled in math courses for the fall semester.  The program staff will continue to monitor the outcomes of this effort as well as recommend improvements for the 2016 Summer Math Boot Camp.  One of the critical issues is that students do not have 6 weeks to complete the boot camp prior to them having to register for fall classes.  
	Summarize progress on Outcomes here: With the rewriting of the rubric for the AWE, student placement rates in English have risendramatically. Students and faculty believe the changes have led to greater accuracy in placement.2015-16 UPDATE:  The increase in eligibility for English 68 and English 1A has stabilized at the higher rate, thereby justifying the change in rubric.  Currently, the college awaits notification about the implementation of Common Assessment as these significant improvements were a factor of changes to the college's internal writing assessment, the AWE.
	Summarize progress on Outcomes here: Personnel issues and transitions negatively impacted the Aspire program from fully functioning in2014-15.2015-16 UPDATE:  With the appointment of a permanent, full time project/program coordinator for Aspire, the program became more fully functioning and successful.  However, personnel issues and transitions had a negative impact on other programs -- TRiO (Upward Bound, ACES) and CalWORKs.DSPS and Student Health Services joined forces to create a bridge for students with mental healthissues visiting Student Health to DSPS for classroom accommodations, and additional services.2015-16 UPDATE:  DSPS funds were made available to hire an additional, full time mental health clinician such that each of the two health centers now has full time mental health services available to students.  
	Summarize progress on Outcomes here: Bridge Program students pre-post survey: largest gains in Sense of Direction, Ability to Form StudyGroups; Undertanding the importance of Student Support Services; Understanding How to Select andRegister for Classes.2015-16 UPDATE:  Largest gains continued in understanding how to register for classes, ability to form study groups, and understanding the importance of student support services.  Additionally, survey results indicated an increase in students' confidence to ask questions.
	Summarize progress on Outcomes here: At least three Student Services departments/programs are directly impacted by federal grants andmust continue to make sufficient progress (quantifiable goals) and apply for renewals of grant funds.Budgets are restricted as the amount of funding is insufficient for the requirements of the grant. TheACES program will be unable to fully fund program operations by year 3 of the new grant. Year to year,programs are dependent on Congress approving an appropriate of funds which may/may not be asstipulated in the grant.2015-16 UPDATE:  These concerns continue.  Arise submitted a new federal grant application.  DACA requirements have created workload and technical assistance needs for students.
	Summarize progress on Outcomes here: Increased regulatory compliance will continue to create substantial workload for existing staff,resulting in a compelling need to hire new staff to provide services and to assist with coordination andtracking. (Admissions and Records, Assessment, CalWORKs, Counseling, DSPS,EOPS, Financial Aid,International, Student Life, Veterans). CalWORKs must follow directives from four different counties inaddition to the state. Federal changes related to SEVIS (International), Veterans Administration, DACA,and VAWA/Title IX have necessitated extraordinary amounts of time for staff to learn of the changes,receive training, train others, configure implementation by collaborating with IT, and implement.2015-16 UPDATE:  Regulatory compliance concerns and workload stressors continue.
	Summarize progress on Outcomes here: Due to program requirements, regulations, and plan development, many Student Services programsand departments must track specific student needs, services provided to students, eligibility criteria,and outcome measures.2015-16 UPDATE:  The needs continue, some progress has been made through Apex and OnBase.  However, a robust client management and outcomes measurement system and support continue to be lacking.
	Summarize progress on Outcomes here: Articulation with transfer institutions is constant due to continuous changes in transfer courseacceptance policies related to program majors, IGETC, General Education patterns and the impact ofnew AAT degrees. Additionally, CSU and UC system priorities and declaration of impact of certainmajors must be articulated and developed to train counselors and advisors and share information withstudents. The changing admissions requirements, standards, and priorities continues to impactprograms whose work is to provide accurate guidance to students. In some cases, program outcomesrequire students to be accepted (Upward Bound, ACES).2015-16 UPDATE:  Articulation concerns and ongoing efforts continue.  Additionally, state and federal expectations of increasing timely completion have created additional interventions.
	Summarize progress on Outcomes here: Changes in students' demographic profiles have created extraordinary demand for increased supportservices, specialized support services, which comprise extensive amount of staff time. Some programshave been unable to keep up with the increased student demand due to the technical, eligibilityaspects of the program (Financial Aid, Veterans, TRiO, DSPS).2015-16 UPDATE:  Demands continue with low income, homeless, disabled, returning veterans students expanded with demands from foster youth, Dream students.  Food/security/shelter concerns are increasing with few available resources.
	Summarize progress on Outcomes here: Fluctuation in funding, especially for categorically funded projects, makes planning and budgetingdifficult. Inability to plan ahead; inability to know what funding needs to be requested. Lateallocations frequently result in concentrated pressure to spend down funds by end of the fiscal year.Especially impacted: DSPS, EOPS, CARE, CalWORKs, SSSP, Student Equity. EOPS and FInancial Aid(BFAP Administrative Allowance) did not receive an increase in funding for 2014-15 as did DSPS andSSSP (formerly matriculation).2015-16 UPDATE:  These concerns continue -- lack of increase in categorical dollars to match institutional salary/benefit increases; late receipt of allocations continue to create a quagmire.
	Summarize progress on Outcomes here: The Arise program is funded by the federal AANAPISI project and will sunset in September of 2016. Atpresent time, the college is not eligible to apply for AAPNAISI-Part A grant funds because we are inreceipt of a federal Title V/Hispanic Serving Institutions grant. Either the positions and operationalcosts of the grant is funded by the college and institutionalized or additional funding (AANAPISI-Part F)becomes available and we are successful in obtaining the grant, or the program will terminate.2015-16 UPDATE:  Notification of receipt of continued grant was delayed thereby throwing the future of the program into flux.  The college budget allocation process enabled the Director position to be transferred to the college's unrestricted general fund thereby institutionalizing the leadership of the program and freeing up dollars in the grant budget.
	Summarize progress on Outcomes here: DHH interpreters must be cerified by the Registry for Interpreters of the Deaf. Pending state andfederal regulations and legal (OCR) cases demand appropriate and adequate accommodations fromstudents by licensed/certified interpreters. Additional tools to assess interpreter skill levels arenecessary.2015-16 UPDATE:  The assessment tool has been partially developed and implemented.  Conditions exist.
	Summarize progress on Outcomes here: The state Chancellor's Office lags in providing forms, templates, guidance and clarification onregulations, policies and procedures. Delays in receiving plan templates (SSSP, Student Equity) have adirect, negative impact on the college's ability to proactively develop the plans and monitorcompliance and outcomes. Delays have caused placement tests not to receive approval in a timelymanner. Allocations are delayed, causing departments to scramble to develop expenditure plans overa shortened time span (less than 12 months).2015-16 UPDATE:  still exists; in some cases has worsened
	Summarize progress on Outcomes here: High School Outreach and Upward Bound have had difficulty delivering services to students due to thechange in high school schedules -- many begin their school years in July and end in May. Additionally,some high schools do not cooperate with the college in enabling access to outreach to studentsappropriate for enrollment at Mt. SAC. Lack of sufficient technology connections had a negativeimpact on enabling high school students to apply to the college online at their high schools.2015-16 UPDATE:  This continues to be a cause of concern and requires additional staffing and planning to accommodate so many differing schedules.
	Summarize progress on Outcomes here: Lack of private offices for counseling/advising functions, sufficient workspace for staff, and receptionareas for students exist in the following departments: Counseling, DSPS, EOPS/CARE, CalWORKs,Financial Aid, Transfer, International, Assessment. The following departments will have facilities needsaddressed with the opening of the Student Success Center during the Spring of 2015: Aspire, ACES,Bridge, Veterans, DSPS High Tech Center. Other programs will continue to have serious over-crowding,lack of privacy, and inability to increase staffing and services due to lack of work stations.2015-16 UPDATE:  Very little to no progress.
	Summarize progress on Outcomes here: Delays in implementing APEX for DSPS electronic file management has greater continued inefficienciesand paper processes. Many departments were directly impacted by needing to set up scanningstations, train staff and implement the new OnBase system. Many departments have been negativelyimpacted because they do not have a client-based efiles system for case management and programdata tracking. These departments must either track all student information manually or use archaicstand alone systems that duplicate data that is available on Banner.2015-16 UPDATE:  Continues to be of concern
	Summarize progress on Outcomes here: Admissions and Records must continue to develop plans to fully implement the receipt of electronictranscripts.2015-16 UPDATE:  Foundation for electronic receipt of documents completed; need to add additional schools to the cadre.
	Summarize progress on Outcomes here: Early Alert and progress reports continue to need development.2015-16 UPDATE:  Very little progress.
	Summarize progress on Outcomes here: Efficient and effective electronic communication with students needs to be enhanced through moredynamic systems similar to the Sherpa system at Saddleback. Implementing a dashboard system andbeing able to push out messages and check lists to students will greatly enhance student success.2015-16 UPDATE:  Dismal.  No progress.  Additional request to implement a query system for students linking them to services was researched with no clear external options--only a request to develop internally.
	Summarize progress on Outcomes here: Tracking of enrollment/growth, making predictions, and preparing reports are all critical tasks that theAdmissions and Records department must do to assist the college in completing the 320 AttendanceAccounting Reports as well as advising the campus leadership on enrollment numbers that will impactfunding and 2015-16 UPDATE:  continues to be of primary importance.  Text messaging was implemented and more portal announcements were added to remind students about registration appointments and wait list notifications.
	Summarize progress on Outcomes here: Scheduling learning communities efforts depends on mutual agreements and cross-collaborationbetween Student Services and Instruction. Delays and confusion have caused courses not to bescheduled or delays in being able to advertise/recruit students to enroll. Much of this has come fromthe college's Enrollment Management processes.2015-16 UPDATE:  Coordination efforts have improved; a coordinated Summer 2015 effort was developed.
	Summarize progress on Outcomes here: As new staff are hired, each department must make time to develop training. So many of the StudentServices programs are technical in nature, that new staff may have baseline skills necessary for theposition but may not have the programmatic knowledge essential to effectively perform their jobs.Especially impacted are Financial Aid, Admissions and Records, and DSPS.2015-16 UPDATE:  Development of comprehensive training continues to be a workload demand issue.  Specific training requirements create additional work.  Counseling has ongoing training for faculty and student staff.  Particular programs have instituted comprehensive student worker training (Financial Aid, HSO, Bridge, Arise, Aspire, Veterans, Dream)
	Summarize progress on Outcomes here: Increase in volume for particular programs have created backlogs, long wait times for students to beassisted, lack of access to services and the need to work overtime. This is especially true with FinancialAid, Veterans, DSPS-DHH, EOPS, Health Services. Some programs (Veterans, DSPS) can not afford longdelays due to the imminent problems related to receipt of benefits and compliance with federal andstate laws/regulations.2015-16 UPDATE:  Counseling demands have increased due to appeals process related to 100-unit, probation, and loss of BOGW appeals.  Some relief is anticipated due to recent hires.  Issue continue with the ability to provide timely services.  This is especially true for providing accommodations for disabled and DHH students, due to compliance concerns.
	Summarize progress on Outcomes here: Over time, all Student Services progams, including Student Services as a division, have depleted allcollateral/marketing materials. Due to the emphasis on redesigning the web page, the Marketing andCommunication Department continues to be unable to assist in the development of critical brochures,posters, hand-outs, program information.2015-16 UPDATE:  This continues.  Marketing was distracted due to their focus on the web redesign.  Although funded, SS programs were unable to receive technical assistance in developing materials.
	Summarize progress on Outcomes here: More and more students do not own computers and are unable to complete homework, researchpapers, and other course requirements. Many labs on campus limit time and/or charge fees. Opencomputers in the Student Services Center are old and have limited functionality. Some programs areattempting to purchase laptops for use in program offices and/or for check out. Lack of access totechnology for low income students has become a major detriment to student success.2015-16 UPDATE:  Student Services is leveraging SSSP and Student Equity funds to improve technology access. 9E has enabled students to have more access.  Concerns about access continue.
	Summarize progress on Outcomes here: With the renovation of the stadium, special year-end events like Commencement and TransferAchievement Ceremony will need to be relocated. Although the college has relocatedCommencement to the Citizens Business Bank Arena in Ontario, Student Services has not beenconsulted nor involved in any planning. At present, there is NO substitute location for the TransferAchievement Ceremony.2015-16 UPDATE:  There continued to be little or no consultation with Student Services regarding potential contracts and relocation of Commencement and other large scale, year-end ceremonies like the Transfer Achievement Ceremony.
	Summarize progress on Outcomes here: Development of email and portal messages to students were necessary to be in compliance with SSSPand other new state regulations related to notifying students about the probation status, enrollmentpriority, and potential loss of the Board of Governors Fee Waiver.2015-16 UPDATE:  The major focus for 2015-16 was the notification of students receiving the BOGW Fee Waiver who were in jeopardy of losing the fee waiver due to their academic standing.  Communications were sent after every major term to notify students that they were in danger of losing their fee waiver.  Complications from IT occurred at the end of the year as the college was moving for implementation which resulted in some students being notified or flagged to lose the BOGW who shouldn't have been.  Staff from Financial Aid worked to contact students and make them aware of the appeals process as did all Student Services staff who had students from their caseloads with the potential of losing the BOGW.
	Summarize progress on Outcomes here: Student Health Services implemented a post-positive TB test intervention to provide education tostudents who tested positively. Nurses worked with students who were injured to understand aftercare. All student tutors were required to complete TB testing.2015-16 UPDATE:  Student Health collaborated with the LA Dept of Public Health, dispensing over 800 Influenza vaccines to Mt SAC campus
	Summarize progress on Outcomes here: The EOPS program again made a determination that they could no longer serve more students andthereby capped the program (closed off the program to further students). The Aspire Program had tocurtail almost all programming due to extensive staff absences.2015-16 UPDATE:  The EOPS program received additional support from Student Equity to enable them to expand services to more students.  The Aspire program was stabilized and programming was reestablished with high rates of success.
	Summarize progress on Outcomes here: The International Students Program implemented a required medical coverage fee to ensure that allstudents were fully covered. Student Life and the Associated Students worked to organize awarenessof the proposed Student Transportation Fee which was passed by the majority of students voting.2015-16 UPDATE:  Several international students spoke to the Board of Trustees about their concerns related to the requirement to purchase the college's student health insurance.  They were concerned about the manner in which the program was being managed as well as the high cost of the premium and no ability to pay monthly.The Transportation Fee was established and all credit students must pay the fee but also receive the benefit of the Class Pass through Foothill Transit which provides for 24/7 free access.
	Summarize progress on Outcomes here: In order to encourage more students to complete Test Information Sessions, Student Services modifiedtheir advisories regarding steps/procedures to enroll. After submitting the applications, students areguided to complete Test Information Sessions. Additionally, Assessments formalized the completionof the multiple measures survey by posting it to the web, encouraging students to complete this priorto completing assessment/placement testing.2015-16 UPDATE:  There was a significant increase in the number of students completing the test information sessions, especially in math.  The Math Preparation Sessions are still under development.  Additionally, a very high percentage of students are completing the multiple measures survey.  A review of these numbers is underway to further assess how well the efforts are working and next steps.
	Summarize progress on Outcomes here: New Student Orientation content and structure revised as a result of analysis of assessment results(surveys) and through input discussions with staff and faculty.2015-16 UPDATE:  The structure and content of in-person new student orientations was modified to provide more time for counselors to work individually with students to create their abbreviated education plans as a part of orientation.  100% of all students who attended an in-person orientation completed an abbreviated education plan.  New Student Orientations were offered throughout the spring of 2016 to accommodate the large number of Connect 4 students, resulting in an 18% increase in students completing Connect 4 over the previous year.
	Summarize progress on Outcomes here: ACES program met their required program goals/federal targets for their students: 92% persisted fromfall 2013 to fall 2014; 95% were in good academic standing.2015-16 UPDATE:  ACES program continues to meet and exceed program goals/federal targets; target goals appear to be above the ninetieth percentile (90%) once again in both persistence and good academic standing. 
	Summarize progress on Outcomes here: For High School Outreach, there was a 300% increase in participation in Seniors Day due to changingthe date and providing bus transportation. 95% of stuents reported being aware of services availableto them at Mt. SAC, 89% reported being more aware of the college's academic programs of study. Theoutcomes of the 2014 Connect 4 efforts was that 92% of seniors registered for fall of which 61% werefull time. Staff will continue to work with counseling to review the scheduling and offering oforientations to students as a part of Connect 4 to enable the program to have greater continunity.2015-16 UPDATE:  605 Students from 19 high schools participated in Seniors Day.  Survey results:  94% agreed/strongly agreed to having a better understanding of Student Services programs; 90% agreed/strongly agreed that they were more aware of the academic programs offered; 93% would recommend Seniors Day to other graduating seniors; 94% agreed/strongly agreed that as a result of the campus tour, they are more aware of the high caliber facilities, technology, classrooms and buildings at the college; 88% indicated that they were more likely to attend Mt. SAC after attending Seniors Day.
	Summarize progress on Outcomes here: Student Health Services completed 13,210 clinic visits thereby further justifying the need for additionalspace in the new Student Success Center building currently under construction.2015-16 UPDATE:  The new Student Health Center (annex) located in 9E was opened with outstanding facilities and space needed to meet student demand.  Numbers are still pending.
	Summarize progress on Outcomes here: Student Health Services partnered with East Valley Community Health Center and Covered Californiato assist students in enrolling. A Patient Health Questionnaire was used to screen students need formental health counseling. Healthy Relations workshops demonstrated that 100% of studentsunderstood the definition of unhealthy relationships and 91% described desiring to make a lifestylechange.2015-16 UPDATE:  Crisis intervention, utilizing the Health Questionnaire-9 for evaluation, Thirty-three percent of students reported suicidal thoughts nearly everyday by the follow-up appointment the students report had reduced to 0%. 
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	externalEg: Harvard Business Review, June 2015
	Summarize the Internal Conditions that informed your planning for this year, and may inform decisions for the next three. Internal conditions can include results of previous SLOs/AUOs assessment, IT data, changes in technology, policy or procedural changes (Board Policy or Administrative Procedure), changes in budget, staffing, resources, enrollment issues, student population, facilities issues, etc. that stem from within the College.: New initiates have created a "catch 22" situation in which Increased student needs and lack of sufficientstaffing has created difficulty in implementing support services. Complicating matters is a lack of sufficientfacilities that will exist even after the opening of the new Student Success Center and the planned EquityCenter. There has never been a Student Services Facilities Master Plan and Student Services needs arefrequently overlooked. Student Services dependence on IT for technology implementation creates a majorimpact on the manner in which services are delivered and program accountability is managed.
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	Summarize the Retention and Success data that informed your planning for this year, and may inform decisions for the next three.: Retention and Student Success have been largely impacted by three elements: sufficient staffing,adequate facilities, and the ability to implement interventions appropriately and in a timely fashion.
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	Summarize the Critical Decisions made that informed your planning for this year, and may inform decisions for the next three.: Decisions were made that had a negative impact on various programs and departments that hinderedtheir ability to fully serve students.
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	Summarize the Outcomes and Use of Results that informed your planning for this year, and may inform decisions for the next three.: Student surveys, analysis of program participation data, and external validations (federal and statecertifications of reports submitted) enabled Student Services to continue to make progress toward statedoutcomes.
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