Mt. San Antonio College Title V Grant Steering Committee May 28, 2021
9:30-10:30am | Zoom
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Instructional Designer POD Faculty Data Coach Faculty Data Coach & Outcomes Coor- Academic Senate President of Luis Serna
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Daniel Sanchez
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Dr. Anabel Perez
Counseling Faculty Representative

Dr. Audrey Yamagata Noji
VP Student Services or De-
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Professional Learning Acad- SEAP Liaison Director, Grants Martinez
emy Coordinator

Topic Time Update/Discussion Outcome/Action

1. | Welcome (Lisa Rodriguez) 9:30 am i

9:32 am e Tiffany moves to approve; Loni second. Motion approved —
Agenda approved as submitted.

9:34 am e Sara moved to approve; Lisa Amos second. Motion approved
— Minutes approved as submitted.

2. | Approval of the Agenda

3. | Approval of the January 15, 2021 (Minutes) Aye, 1 abstain




Announcements (Lisa Rodriguez)

9:36 am

Introduction of New Members (Lisa)

9:38 am

Oli Mohammadi

Topic

Time

Update/Discussion

Outcome/Action

Project Lead Report
e Lisa Rodriguez

9:42

Year 3 begins October 1, 2021

Budget Balances:

Year 1 -$220,000

Year 2 - $428,000

Carryover as of May 2021 - $648,000

Lisa provided a thorough overview of the status of the Grant
and provided slides via chat. She will also email all PPTs to the
Committee.

Information only.

Instructional Designer Report

e Gina Coburn: Designing Equity Projects
in Canvas: Options for Engagement

9:52am

Lisa welcomed and introduced our new VPI, Kelly Fowler.

o Dr. Coburn provided an overview for projects that she
currently working on.

o DEISA; Money Management.

o Uses Rise 360 — Course Authoring tool for LMS or web
utilization.

o This Instructional Design is limited to Dr. Coburn, but in
the future, it can be associated with other Title V activi-
ties.

Information only.

Title V Student Ambassador’s Report:
e (Crystal Chavira Odufiez

10:00am

See attached report.

Latinx Institute data
will be presented at
the September meet-

ing.

Faculty Coordinator Reports:

e Data Coaching (Tiffany Kuo)

e Equity in Professional Development for
Teaching: Developing a Community of
Practice
(Mica Stewart)

e Effective Teaching Practices & Money
Management (Lisa Amos)

10:07am

Data coaches have begun first cohort of coaching, 8 data
coaches and Cathy Stute have begun working with faculty who
have completed CORA or an ACUE course.
24 faculty members were invited to attend. The Business Divi-
sion had no faculty attending and Tiffany will target that divi-
sion in the fall.
How do we measure progress? Had a precourse assessment
and will have a postcourse assessment.
o How comfortable are you accessing data using a
data dashboard? - A majority were somewhat un-
comfortable or very uncomfortable.



https://mtsac0-my.sharepoint.com/:b:/g/personal/ljackson35_mtsac_edu/Ede0NsHV2GRLkfzWgtJ4vYUBYxZ9gYbFFjmHibGBDhtnTg?e=ikptSd

o What level support have you received to work
with data on equity related concerns? - 78% mini-
mal or no support.

o Have you worked with student data disaggregated
by demographic category such as gender, age, eth-
nicity, income level? - A majority said no.

o How comfortable are you to share disaggregated
data to promote a more equitable learning envi-
ronment on campus? Most people are already
comfortable.

Planning — we have one more year of Title V Grant fund-
ing. Most participants indicated they have already begun
implementing changes in the classroom.

o Areview of data in the fall with determine where
these changes stad.

o New cohort will start in fall and follow up on co-
hort #1 can be conducted.

o Professor Zaki, Computer indicated students could
do data modeling/ predictive modeling for the
Data Coaching project.

Equity Certification and Development, Dr. Stewart. The
goal is to provide a comprehensive set of activities to pro-
vide academic achievement and professional development
for Hispanic students, low-income students, and other stu-
dent in higher education.

Dr. Stewart supports Goal #1 by providing support to fac-
ulty to help in closing opportunity gaps for students.

2021 priorities are: create communities of practice with
DEISA as the domain.

o CORAs a great introduction to this work.

Lisa Amos Faculty Coordinator for Financial Literacy,
Mountie Money Management Coordinator (MMMC),
ACUE coordinator, and Best Practices for Teaching in the
Community College (BPTCC).




O

MMMC Update — Goal to help students stay in col-
lege and help move towards career goals by help-
ing them learn to manage their money.

Virtual hub

One-on-one counseling session

Can provide drop-in class presentations.
POD workshops for employees.

10-12% of attendees are college employ-
ees. 64% of attendees are identified as La-
tino/a or Hispanic.

ACUE —prepares and credentials faculty to teach
the practices proven to close equity gaps.

29 faculty have completed in 20/21

19/20 24 faculty completed

21/22 is preparing for 60 faculty launch on
August 17.

Completers of the cohort will receive a
certificate of completion and pin.

BPTCC — started in 2020 due to many faculty not
being able to get into the ACUE cohort.

Four week course with four modules.
First cohort launched in October and will
launch second on July 7.

Look for Podcast on MMMC.

Future Meetings: Quarterly: September 2021
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